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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  AUDIT COMMITTEE 


 
 


Notes of the inquorate meeting of the Audit Committee held on 15 July 2014. 
 
Present: Niall Gault (Chair). 


 
In attendance:  The Principal, the Deputy Principal, Colin Shearing (Internal Audit) and the Clerk to 


the Governors.  
 


Apologies:  Roger Harington and Stephanie Ferguson.  
 
1 This meeting was inquorate due to unavoidable late apologies. It was agreed that the items would be 


considered informally in order to provide advice to the Board as consideration and decisions would 
revert to them as appropriate.  
 


2 MINUTES  
 The Minutes of the meeting held on 6 February 2014 were not approved as the meeting was inquorate.  


 
3 INTERNAL AUDIT REPORTS  
 The group considered the internal auditors regular Follow-up Report. It was reported that: 


• Reasonable progress had been made in the majority of areas and the auditor was generally 
satisfied with the progress made in light of the other priorities faced by the School.  


• Where actions hadn’t been progressed the auditor was satisfied that action had been planned 
appropriately and in a timely manner.  


• Some areas still required clearing, many due to staff sickness and recent restructuring which 
had required actions to be reallocated to new Heads of Department.  


• Significant progress was expected in the autumn term.  
• A number of the marketing points remained outstanding and it was expected that these would 


start to be cleared once the new Marketing Manager post was filled.  
• The strategy relating to development activity was being reviewed and it the School had 


commissioned some research into the initial development of this area.  
• There were still some large tasks outstanding in the Human Resources area and these were to 


be prioritised in the autumn term.  
 


4 It was agreed that a further follow-up report should be provided for the next meeting of the Committee, 
and that particular note should be made of the progress relating to human resources actions.  
 


5 The group considered a report on the Workload Modelling activity being undertaken by the School. It 
was noted that:  


• Progress had not been as extensive as anticipated due to the staffing restructure as it had been 
decided that it would be far more beneficial to wait and undertake the work on the new structure 
once it was established.  


• The Internal Auditor had however reviewed the methodology and progress to date and was very 
happy with the work undertaken and the proposals for future activity.  


• The approach was supported by the trade unions who had been consulted.  
• The work would be reviewed again by the Internal Auditor in the autumn term and a report 


would be presented to the Committee in the spring term 2014/15.  
 


6 The group considered the proposed Audit Plan for 2014/15 and noted that it the proposed areas to be 
covered were workload modelling and finance. It was noted that the finance area had been deferred 
from last 2013/14. It was noted that the plan would be considered and approved by the Board of 
Governors.  
 


 Action:  i That a further follow-up report be provided for the next meeting of the 
Committee, and that particular note should be made of the progress 
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relating to human resources actions. 
 


7 RISK MANAGEMENT  
 The group considered the Risk Policy and noted that: 


• No fundamental changes were proposed.  
• Some minor textual changes had been made e.g. changing college to school, changing 3 year 


strategic plan to 5 years.  
• Minor changes made be required to reflect the staffing restructure and the Review of 


Governance and these would be presented to the Committee at its next meeting.  
 


8 The group considered the Risk Register. It was noted that there were a significant number of red risks 
and the group explored the potential impression this could create on future external funders. It was 
noted that the number of red risks was consistent with the rest of the sector due to the nature of the 
business.  


 
9 VALUE FOR MONEY REPORT 
 The group considered the Value for Money Report which had been updated since the last meeting. It 


was noted that the Audit Committee would use the report to help them form their opinion on the 
effectiveness of the School’s internal control systems, including controls for securing economy, 
efficiency and effectiveness. 
 


10 FINANCIAL STATEMENT AND INTERNAL AUDITORS  
 Performance 


The Committee considered an assessment of both the internal and external auditors during 2013/14 
against a range of Key Performance Indicators (KPIs). It was noted that performance for both services 
was considered to be appropriate, of a high quality and offer good value for money.  
 


11 Reappointment  
• Internal Audit – The group supported the view that the service provided by Colin Shearing via 


the CDD was of a high quality and appropriate for the needs of the School and should be 
maintained for 2014/15.  


 
• External Audit – The group agreed that although the external audit contract had not been re-


tendered for a number of years it was not felt that it would be in the interests of the School to 
undertake a re-tender process at this time. It was felt that KPMG provided a good service, 
which offered good value for money. It was noted that a survey of costs of external audit across 
CDD had been undertaken and the School’s contract appeared to offer the best value for 
money.  


 
12 It was noted that as the meeting was not quorate final consideration of the reappointment would be 


undertaken by the Board of Governors. 
              


          
 


13 DATE OF THE NEXT MEETING    
 The next meeting of the Audit Committee will take place on Tuesday 14 October 2014 at 6.00pm.  


 
 


  


 
Signed  


              
           
  


 
 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  BOARD OF GOVERNORS 


 
Minutes of the meeting of the Board of Governors held on 17 October 2013. 
 
Present: Janet Jurica (Acting Chair), Frances Byrnes, Stanley Ellwood, Niall Gault, Roger 


Harington, Jan Hennessey, Anton Hinchcliffe, Annika Kompart, Ros Lehany, Pam 
Lund (from Min B13/132), Andrew Nichols, Simon Piasecki, Janet Smith 
(Principal), Emma Southworth and Clive Wilkinson.  
 


In attendance:  The Deputy Principal, the Vice Principal and the Clerk to the Governors.  
 


Apologies:  Pam Bone, Stephanie Ferguson and Pete Flynn. 
 


B13/124 DECLARATIONS OF INTEREST 
 None declared. 


 
B13/125 MINUTES OF THE LAST MEETING  
 The minutes of the meeting held on 11 July 2013 were approved as an accurate record.  (A 


signed copy is filed in the Minute Book.)  
 


B13/126 MATTERS ARISING FROM THE MINUTES  
B13/114 - It was reported that the Operating Agreement and Financial Memorandum had still not 
been received from the Conservatoire for Dance and Drama (CDD).  
 


B13/127 GOVERNANCE MATTERS   
(A copy of Document 4i is filed in the Minute Book)  


 The Board noted the end of the terms of office of Stanley Ellwood and Clive Wilkinson and the 
resignation of Simon Piasecki. The Board expressed their sincere thanks to all three members for 
their valued contributions.  
 


B13/128 Progress regarding the appointment of a Chair of the Board of Governors was noted.  
 


B13/129 A number of changes to committee membership were approved.  
 


B13/130 Recommendations regarding the current Task and Finish Groups were made as a result of the 
review undertaken on behalf of the Board by the Nominations and Governance Committee. 
  


B13/131 The Board considered and supported the proposed delay to the application to the Privy Council to 
amend the School’s instrument and articles until such a time as appropriate consultation with staff 
regarding the revision of employment policies is complete. It was noted that this was based upon 
advice received from Eversheds, the School’s solicitors.  
 


 Resolved:  i That Niall Gault be appointed to the Audit Committee.  
 


  ii That Pam Bone be appointed to the Finance Committee.  
 


  iii That Pam Lund be appointed to the Remuneration Committee.  
 


  iv That Ros Lehany be appointed to the Employment Committee.  
 


  v That Jan Henessey cease to be a member of the Finance Committee.  
 


  vi That Pete Flynn cease to be a member of the Nominations and 
Governance Committee.  
 


  vii That the membership requirement for the Finance Committee be 
reduced from six board members to five.  
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  viii That the Review of Governance Task and Finish Group cease operation.  


 
  ix That the role of the Estates Task and Finish Group (The Space 


Programme) be reviewed following the Away Day in December 2013.  
 


  x That the Chairs of the Committees remain the same as in 2012/13.  
 


  xi That the application to the Privy Council to amend the Corporation’s 
instrument and articles be delayed until appropriate consultation with 
staff regarding the revision of employment policies is complete.  
 


B13/132 PRINCIPAL’S REPORT 
(A copy of Document 5i is filed in the Minute Book) 


 The Board considered the Principal’s Report which included information regarding: 
• Student achievement  
• Student recruitment  
• Organisation and staff  
• Academic administration  
• Academic developments  
• Strategic development  
• Marketing  
• Learning and participation 


 
B13/133 The Board welcomed the positive report, in particular the student success, the continued work on 


stabilisation of the School, the positive feedback received regarding curriculum changes, the 
School’s new prospectus and the growing student numbers.  
 


B13/134 The Board explored the impact of a potential OfSTED inspection and agreed that a further briefing 
would be required.  
 


B13/135 The plans relating to holding an open day on the day of the Grand Depart in 2014 were explored 
and it was agreed that information regarding road closures and their potential impact on the plans 
would be explored further.  
 


B13/136 Positive feedback regarding student achievement was provided by the student governors who 
praised the School on its development of accessible and diversified learning opportunities.  
 


B13/137 The Board welcomed the development of the exchange programme with Utah University and 
requested that in future the School alert governors to potential future exchange partners as Board 
members may be able to provide advice.  
 


B13/138 The Board considered the draft CDD Strategic Plan and agreed that it was comprehensive and 
challenging.  Members restated their concerns that an appropriate management/leadership 
structure needed to be in place at CDD to facilitate the planned developments, particularly TDAP.   
 


B13/139 The Board explored whether there were any resource implications in the plan for the School, 
particularly relating to research.  
 


B13/140 The Board welcomed the plan, particularly the opportunities for collaboration and joint 
development activities and the CDD role in brokering fund raising activities.  The Board supported 
the idea that Objective 6 should include reference to support staff as well as academic staff.  
 


B13/141 Report from the Estates Task and Finish Group (The Space Programme)  
The Board noted the report of the progress of the Space Programme.  
 


 Resolved: i That the Principal’s Report be noted.  
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  ii That a briefing regarding OfSTED be provided at a future meeting.  
 


  iii That the plans for an open day on the date of the Grand Depart be 
reviewed in light of planned road closures.  
 


B13/142 DASHBOARD – FINAL REPORT 2012/13 AND PROPOSED TARGETS 2013/14 
(A copy of Documents 6i and 6ii are filed in the Minute Book) 


 The Board considered the Final Dashboard Report for 2012/13, particularly focussing on student 
KPIs (the monitoring of which was now the direct responsibility of the Board). It was noted that all 
other KPIs had been considered at Committee level and no significant issues were raised.  
   


B13/143 The Board considered performance in learning and teaching, recruitment and marketing and 
student services in detail, in particular the ratio of auditions to offers accepted. The Board 
requested that the School consider whether there should be a KPI relating to offers converted and 
whether the offers accepted would be better expressed as a percentage. 
 


B13/144 The Board considered the proposed targets for 2013/14, noting that a number of changes were 
proposed including KPIs relating to student destinations, student feedback and student 
achievement. The Board explored the KPIs relating to student achievement and destinations in 
detail and were satisfied that the proposed target were appropriate. It was agreed that the student 
retention targets would be expressed as percentages in future.  
 


B13/145 It was noted that the Finance Committee had agreed a number of changes including the removal 
of the payments by cheque indicator, the inclusion of an aspirational energy use target and an 
increase of the net surplus target to £100K.  
 


 Resolved: i That the Final Dashboard for 2012/13 be noted.  
 


  ii That, with the inclusion of the changes proposed by Finance Committee 
and the amendment of the student retention target to a percentage, the 
proposed targets for 2013/14 be approved. 
 


  iii That the school consider whether there should be a KPI relating to 
offers converted and whether the offers accepted would be better 
expressed as a percentage. 
 


B13/146 RISK REGISTER AND RISK POLICY  
(A copy of Documents 7i and 7ii are filed in the Minute Book) 


 The Board considered the School’s Risk Register and revised Risk Policy. It was noted that 
relevant risks had been considered by committees and the overall approach and policy had been 
considered by Audit Committee.  
 


B13/147 The Board welcomed the new format of the register and agreed that it enabled the Board and its 
Committees to focus much more clearly on the key strategic risks. The Board considered the risks 
relating to students, teaching and learning and received the opinions of the Committees on the 
risks they were responsible for overseeing. The Board were satisfied that the risks and the 
controls in place were appropriate. 
 


B13/148 The Board supported the Audit Committee’s request that the School explore whether the Risk 
Register could be further simplified to provide a summary of the School’s key strategic risks, but 
was clear that this possible development should be considered by the Directorate and without 
creating significant additional work.   
   


B13/149 The Board considered and approved the revised Risk Policy which had been updated to reflect 
the changes to the Risk Register and overall approach to risk management.  
 


 Resolved:  I 
 


That the Risk Policy be approved.  
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  ii That the Directorate consider whether the Risk Register could be further 
simplified to provide a summary of the School’s key strategic risks 
without creating significant additional work.   
 


B13/150 FINANCIAL AND AUDIT MATTERS  
 (A copy of Documents 8i to 8v are filed in the Minute Book) 
 The Board considered the Annual Audit Committee Report to the Board for 2012/13 and noted 


that the purpose of the report was to provide the Board with the Committee’s assurance that 
reliance could be placed on the School’s internal control systems and the work undertaken to 
promote economy, efficiency and effectiveness. It was reported that the Audit Committee was 
satisfied with the audit work undertaken during the year, both by the internal and external auditors, 
and was confident to recommend the signing of the Financial Statements and Annual 
Accountability return.  
 


B13/151 The Board considered the Financial Statements 2012/13 which were recommended to them for 
signing by the Audit and Finance Committees. It was noted that:  


• All the key indicators were positive. 
• A surplus of £185K had been retained which had assisted in building reserves to the 


required value of four months expenditure.  
• Required savings, as per the restructure in July 2012, had been found and out-performed 


expectations in some areas. 
• Extra income was secured in the latter months of the year from external hires of the 


theatre and studio space and it was anticipated that the savings would flow through into 
2013/14 allowing for additional investment in the core provision offered to students.   


• Some projects had been delayed in 2012/13, with the associated costs equating to circa 
£50K and that these would be carried out in the forthcoming academic year, including the 
creation of a new website, which will be developed and implemented during 2013/14. 


• Cash flow was good.  
 


B13/152 The Audit Highlights Memorandum and Management Letter for year ended 31 July 2013 were 
considered and it was noted that:  


• The audit was complete and KPMG had issued an unqualified audit opinion. 
• There had been one unadjusted audit difference identified relating to the revaluation 


reserve. 
• One low priority performance improvement observation had been identified relating to 


releasing the revaluation reserve, and this had been accepted by the School. 
• The Auditors were satisfied that the recommendations from 2011/12 had been addressed.  


 
B13/153 The Board thanked the Audit and Finance Committees for their thorough consideration of the 


reports and approved the signing of the Financial Statements for 2012/13 and the Representation 
Letter.  
 


B13/154 The Board considered and noted the Final Management Accounts for 2012/13. 
 


 Resolved:  i That the Financial Statements for 2012/13 and the Representation Letter 
be approved for signature by the Acting Chair of the Board of 
Governors.  
 


B13/155 MINUTES OF COMMITTEES  
(A copy of Document 9i is filed in the Minute Book) 


 The Board received and noted the Minutes of the following committees and a summary report 
from the Remuneration Committee: 


• Nominations Committee (5 June 2013)  
• Audit Committee (25 June 2013) 
• Finance and Policy Committee (27 June 2013) 


 
B13/156 It was agreed that the Treasury Management Policy considered by Finance Committee at its 


meeting on 27 June 2013 needed to be approved by the Board at its next meeting.  
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 Resolved:  i That the Treasury Management Policy be recommended for approval at 


the Board next meeting. 
 


B13/157 ACADEMIC BOARD MINUTES  
(A copy of Document 10i is filed in the Minute Book) 


 The Board received the minutes of the Academic Board meeting held on 24 April 2013.  
 


B13/158 DATE OF THE NEXT MEETING  
 The next meeting of the Board of Governors will take place on 13 February 2014 at 6.00pm. 


Governors’ Strategic Planning Away Day – Sunday 1 December 2013  
 


 


Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  BOARD OF GOVERNORS 


 
Minutes of the meeting of the Board of Governors held on 23 January 2014. 
 
Present: Janet Jurica (Acting Chair), Pam Bone, Ceri Brierley, Frances Byrnes, Stephanie 


Ferguson, Jan Hennessey, Anton Hinchcliffe, Ros Lehany, Pam Lund and Janet 
Smith (Principal).  
 


In attendance:  The Vice Principal and the Clerk to the Governors.  
 


Apologies:  Emma Southworth, Roger Harington, Annika Kompart, Andrew Nichols and Niall 
Gault. 
 


B14/1 WELCOME  
The Board noted the end of the term of office of Clive Wilkinson and the resignation of Pete Flynn. 
The Board thanked the members for their valuable contribution to the School.  
 


B14/2 The Board also noted that this was the final meeting of the Acting Chair of the Board Janet Jurica. 
Members observed that Janet had taken up the role of Acting Chair at a very difficult time and had 
supported the School through a period of challenge and change. The Board recorded their formal 
thanks to Janet for her greatly valued contribution and commitment.  
 


B14/3 DECLARATIONS OF INTEREST 
 None declared. 


 
B14/4 GOVERNANCE MATTERS   
 The Board considered and approved the following governance matters.  


 
 Resolved: i That Clive Macdonald be appointed to the Board of Governors in the category 


of co-opted member from 23 January 2014 to 22 January 2018.  
 


  ii That Clive Macdonald be approved as Chair of the Board of Governors for an 
initial term of two years from 23 January 2014 to 22 January 2016. 
 


  iii That Clive Macdonald be approved as the School’s Nominated Governor to 
the Board of the Conservatoire for Dance and Dram (CDD).  
 


  iv That Ceri Brierley be appointed to the Board of Governors in the category of 
co-opted member from 23 January 2014 to 22 January 2018.  
 


B14/5 DATE OF THE NEXT MEETING  
 The next meeting of the Board of Governors will take place on 6 March 2014 at 6.00pm. 


 
 


Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  BOARD OF GOVERNORS 


 
Minutes of the meeting of the Board of Governors held on 6 March 2014. 
 
Present: Clive Macdonald (Chair), Ceri Brierley, Frances Byrnes, Niall Gault, Roger 


Harington, Jan Hennessey, Anton Hinchcliffe, Annika Kompart, Pam Lund, Andrew 
Nichols and Janet Smith (Principal).  
 


In attendance:  The Deputy Principal and the Clerk to the Governors.  
 


Apologies:  Pam Bone, Ros Lehany, Stephanie Ferguson and Emma Southworth. 
 


B14/6 DECLARATIONS OF INTEREST 
 None declared. 


 
B14/7 MINUTES OF THE LAST MEETING  
 The minutes of the meetings held on 17 October 2013 and 23 January 2014 were approved as 


an accurate record.  (Signed copies are filed in the Minute Book.)  
 


B14/8 MATTERS ARISING FROM THE MINUTES  
None.  
 


B14/9 GOVERNANCE MATTERS   
(A copy of Document 4i is filed in the Minute Book)  


 The Board considered and approved a range of governance matters.  
 


B14/10 The Board considered a proposal to undertake a further review of governance in order to create a 
framework which meets the needs of the School and is appropriate for its size and resources. It 
was noted that the final report of the Review of Governance in July 2013 had included a 
recommendation that at a future date the Board may wish to consider amending the constitution of 
the Board of Governors and make more radical changes to the operation of governance e.g. 
committee structure, meetings pattern, delegation arrangements. 
 


B14/11 The Board welcomed the proposal and agreed to consider proposals at its meeting in July 2014.  
 


 Resolved:  i That Clive Macdonald be appointed to the Finance Committee.  
 


  ii That Janet Jurica be removed from the bank mandate and Clive 
Macdonald be added.  
 


  iii That the proposal from Audit Committee to postpone the planned audit 
of finance and replace this with a staff utilisation audit be approved.  
 


  iv That the revised Treasury Management Policy be approved.  
 


  v That Andrew Nichols be reappointed as an Independent Member from 14 
March 2014 to 13 June 2014.  
 


  vi  That a membership suspension for Emma Southworth from 6 March 
2014 to 5 August 2014 be approved.  
 


  vii That proposals regarding a further review of governance be considered 
by the Board at its meeting in July 2014.  
 


B14/12 PRINCIPAL’S REPORT 
(A copy of Document 5i is filed in the Minute Book) 
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 The Board considered the Principal’s Report which included information relating to:  
• CDD 
• Student achievement and news  
• Recent and upcoming events and highlights  
• Learning and Participation work 
• Other developments including an Erasmus and European partnership, work in Kazakhstan, 


a student exchange with the University of Utah, Leeds City of dance, Leeds College of 
Music, Leeds 2023 and Spotlight on Arts in Leeds.  


 
B14/13 The Board particularly noted: 


• Excellent assessment results and student success and formally noted their thanks to the 
staff and students.  


• The outstanding start to the Verve tour.  
• The absence due to sickness of the Vice-Principal and the impact this was having on the 


Directorate.  
• The impressive scale of the outreach work being undertaken, particularly considering the 


size of the organisation.  
 


B14/14 The Board further explored the aims of the Leeds City of Dance plans and the potential 
implications and opportunities for the School.  
 


B14/15 The Board explored its level of knowledge and understanding of the developments in CDD and 
their significance and implications for the School. 
 


 Resolved: i That the Principal’s Report be noted.  
 


B14/16 MANAGEMENT ACCOUNTS TO 31 JANUARY 2014 
(A copy of Document 6i is filed in the Minute Book) 


 The Board considered the Management Accounts to 31 January 2014 and noted that: 
• The School was forecasting a breakeven year end position, compared to a surplus of £6K 


in the budget and a year to date surplus of £68K. 
• This was disappointing in view of the target surplus set by the Finance Committee of 


£100K. It was recognised however that this target had been set part way through the year 
and had been very challenging.  


• Variances from the budget included additional income (Arts Council, Tuition Fees, 
Learning and Participation contracts, other project income and investment income) and 
expenditure (related to staff costs, premises, course materials and training, hardship fund, 
professional fees and marketing).  


• The budget remained prudent in terms of leavers and bad debts.   
• Long term sickness was an issue and although the School was seeking to manage this 


within the allocated budget it was likely to be a risk.  
 


B14/17 It was noted that the Finance Committee had requested further information about the financial 
impact of sickness absence.  
 


B14/18 The Board explored the non-achievement of the surplus target and the setting of a target for 
2014/15 and queried whether decisions had been made to spend additional income during 
2013/14. It was noted that additional expenditure had been committed e.g. to the guest teacher 
budget, but the Board were satisfied that this approach had been appropriate.  
 


B14/19  The Board agreed that: 
• A surplus target should be set for 2014/15 that was prudent and realistic and would enable 


the School to invest to some degree in its future development. 
• That it was likely that a 4% target surplus would be appropriate, but that this should be 


considered when the draft budget was available.  
• That spending should always prioritise the student experience.  







Document 3i 


3 
 


 
B14/20 The Board considered the HEFCE Funding Allocation 2014/15 letter of 10 February 2014 and 


specifically its likely impact on the School. It was noted that:  
• The School had yet to receive details of its allocation from CDD, and it was anticipated that 


the first indication of this would be at the Finance Directors meeting on 1 April 2014. 
• The School was anticipating a 10% cut to its widening participation budget and a 5-10% 


cut of its Institution Specific Targeted Allocation (ISTA) budget, amounting to an actual cut 
of around £370K. 


• Further cuts could be expected in 2015/16.   
• This was likely to require savings to be made to the School’s pay budget and 


communication with the unions and staff regarding this possibility had commenced.  
 


B14/21 The Board agreed that the financial position represented a significant challenge to the School 
which may require the making of some difficult decisions. It was agreed that once further 
information regarding the allocation for 2014/15 was known the Directorate should refer to the 
Chair of the Board of Governors who would decide whether a further meeting of the Board was 
required prior to July 2014.  
 


 Resolved: i That the Management Accounts to 31 January 2014 be noted.  
 


  ii That once further information regarding the allocation for 2014/15 was 
known a decision would be taken whether a further meeting of the 
Board was required prior to July 2014. 
 


B14/22 NATIONAL STUDENT SURVEY 
(A copy of Document 7i is filed in the Minute Book) 


 The Board considered the results of the 2012/13 National Student Survey and noted that: 
• Scores had improved in all areas except Learning Resource which had remained the same 


at 4.5. 
• Organisation and Management and Assessment and Feedback were the lowest scores at 


3.9, but that this was in line with the sector as a whole.  
 


B14/23 The Board explored how the School could benchmark its achievements against other 
organisations and therefore better understand the results. It was noted that generally the scores 
achieved by the School were good in comparison with the sector and that overall the higher the 
response rate the higher the scores achieved. The Board considered approaches which could be 
considered to improve the response rate.  
 


B14/24 The Board congratulated the School on the results achieved.  
 


 Resolved:  I 
 


That benchmarking data be included in the National Student Survey 
Report for 2013/14.  
 


B14/25 ANNUAL COURSE REVIEWS   
 (A copy of Document 8i is filed in the Minute Book) 
 The Board considered the Annual Course reviews for the Foundation Course in Contemporary 


Dance, the BPA (Hons) in Contemporary Dance and the Postgraduate Diploma in Contemporary 
Dance and noted that:  


• It had previously been agreed that a summary document would be produced but that this 
had not been possible due to staff resource issues.  


• The reports presented a very positive summary of the provision and outcomes achieved.  
• Retention rates, success and progression were all very high.  
• The comments included were very positive.  


 
B14/26 The Board explored how they could engage with the information in future and agreed that it may 


be helpful for programme leaders to present a summary in future.  
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B14/27 The Board recorded its formal thanks to the staff for the very positive results achieved.  
 


 Resolved:  i That in future Programme Leaders be invited to present a summary of 
their course reviews to the Board.  
 


B14/28 RISK REGISTER 
(A copy of Document 9i is filed in the Minute Book) 


 The Board considered the School’s Risk Register. It was noted that relevant risks had been 
considered by committees and the overall approach had been considered by Audit Committee.  
  


B14/29 The Board considered the risks relating to students, teaching and learning and received the 
opinions of the Committees on the risks they were responsible for overseeing. The Board were 
satisfied that the risks and the controls in place were appropriate. 
 


B14/30 It was noted that a new risk had been included relating to student safety.  
 


 Resolved:  i That the Risk Register be noted.  
 


B14/31 STRATEGIC PLAN 2013/14 – 2015/16 
(A copy of Document 10i is filed in the Minute Book) 


 The Board considered the draft Strategic Plan and noted that it had been revised in light of the 
discussions which took place at the Strategic Planning day in December 2013.  
 


B14/32 The Board agreed that:  
• The plan was visionary, forward looking and focussed on students.  
• The vision statement was succinct and powerful, and did not need the word contemporary.  
• Leeds should have a higher focus in the plan.  
• There were a high number of objectives and thought should be given to how these could 


be focussed and prioritised.  
• Any further specific comments should be forwarded to the Principal by 16 March 2014.  
• KPIs to measure the achievement of the plan should be developed for consideration at the 


next meeting of the Board of Governors.  
 


 Resolved:  i That subject to the textual changes above the Strategic Plan be 
approved.  
 


  ii That KPIs to measure the achievement of the Strategic Plan be 
developed for consideration at the next meeting of the Board of 
Governors.  
 


B14/33 POLICIES FOR APPROVAL  
(A copy of Documents 11i and 11ii are filed in the Minute Book) 


 The Board of Governors considered the revised Health and Safety Policy Statement (Section 1) 
and  Organisation and Responsibilities (Section 2) noting that:  


• Procedures to underpin Sections 1 and 2 were being developed/revised and would be 
presented for approval at the meeting in July 2014.  


• JCNC had considered the drafts and were happy with the approach and their inclusion in 
the process.  


• An audit of health and safety in the School had been undertaken and had been used to 
inform the development of the draft document.  
   


B14/34 The Board welcomed the audit undertaken and requested that a copy of the report be provided for 
their consideration, agreed that the Directorate should consider how health and safety monitoring 
and reporting information could best be provided for the Board in future, agreed that a summary 
report of the key actions and issues from the Health and Safety Committee should be provided for 
the Board’s consideration in future and approved Sections 1 and 2.  
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B14/35 The Board also requested that the Directorate consider taking a risk based approach to its health 
and safety monitoring and reporting which would allow the Board to focus on the key risk areas.  
 


B14/36 The Board considered and approved the Safeguarding and Child Protection Policy and 
Procedures.  The Board considered the proposal to appoint a Safeguarding Governor but felt that 
more time was needed for consideration and deferred the discussion to the Board meeting to take 
place in July 2014. It was noted that Roger Harington was the Deputy Executive Member for 
Children's Services at Leeds City Council, the Board very much welcomed this expertise.  
 


 Resolved:  i That Sections 1 and 2 of the Health and Safety Policy be approved.  
 


  ii That the report resulting from the Health and Safety Audit be provided 
for consideration by the Board at its meeting in July 2014.  
 


  iii That the Directorate consider how health and safety monitoring and 
reporting information could best be provided for the Board in future.  
 


  iv That a summary report of the key actions and issues from the Health 
and Safety Committee be provided for the Board’s consideration in 
future. 
 


  v That the Directorate consider taking a risk based approach to its health 
and safety monitoring and reporting to allow the Board to focus on the 
key risk areas. 
 


  vi That the Safeguarding and Child Protection Policy and Procedures be 
approved.  
 


  vii That the Board consider the appointment of a Safeguarding Governor at 
its meeting in July 2014.  
 


B14/37 MINUTES OF COMMITTEES AND TASK AND FINISH GROUPS  
(A copy of Document 12i is filed in the Minute Book) 


 The Board received the notes of the following Committees:  
• Nominations and Governance Committee - 3 October 2013 
• Employment Committee - 3 October 2013 
• Audit Committee - 15 October2013 
• Finance Committee - 15 October 2013 
• Notes of the Strategic Planning Away Day - 1 December 2013 


 
B14/38 ACADEMIC BOARD MINUTES  


(A copy of Document 13i is filed in the Minute Book) 
 The Board received the minutes of the Academic Board meetings held on 6 November and 16 


December 2013.  
 


B14/39 JOINT RECOGNITION AGREEMENT  
(A copy of Document 14i is filed in the Minute Book) 


 The Board considered the revised Joint Recognition Agreement noting that:  
• The revised document was appropriate for the organisation.  
• The draft had been welcomed by the unions, who had made some small requests for 


amendment which had not altered the nature of the agreement but simply made some 
elements more explicit.  


• There was a requirement for UCU to take the agreement through their national ratification 
cycle before final agreement was reached.  
 


B14/40 The Board queried whether national ratification was required for UNISON.  
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 Resolved:  i That subject to any changes proposed by the national ratification 
process by the unions the Joint Recognition Agreement be approved.  
 


B14/41 DATE OF THE NEXT MEETING  
 The next meeting of the Board of Governors will take place on 15 July 2014 at 6.00pm. 


 
(A provisional date is also held for 22 May 2014) 


 


Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  BOARD OF GOVERNORS 


 
Minutes of the meeting of the Board of Governors held on 2 June 2014. 
 
Present: Clive Macdonald (Chair), Frances Byrnes, Niall Gault, Annika Kompart, Pam Lund, 


Stephanie Ferguson and Janet Smith (Principal).  
 


In attendance:  The Deputy Principal, the Interim HR Manager and the Clerk to the Governors.  
 


Apologies:  Ceri Brierley, Roger Harington, Anton Hinchcliffe, Pam Bone and Ros Lehany. 
 


B14/42 DECLARATIONS OF INTEREST 
 None declared. 


 
B14/43 BUDGET 2014/15 


(A copy of Document 3i is filed in the Minute Book)  
 The Board considered the proposed budget for 2014/15 and noted that: 


 The School was facing significant anticipated cuts in its financial allocations from its major 
funding bodies, which in turn presented considerable budgetary challenges to the School.  


 Alongside this, recent developments aimed at strengthening the Conservatoire had led to 
increasing levels of recurrent financial contributions from individual institutions to the 
centre. 


 Although it was anticipated that other income streams could be  developed over time in the 
short-term it was necessary for the School to consider how best to bring expenditure into 
line with projected income, whilst allowing for the generation of a 4% surplus as required 
by the Board of Governors and advised by external auditors. 


 The initial “worst-case” scenario in terms of shortfall had diminished, due to a combination 
of improved net HEFCE funding via CDD, higher anticipated levels of overseas student 
recruitment and savings in non-pay areas. 


 A shortfall of around £60,000 was predicted for the 2014-15 financial year. 


 That in tackling this shortfall it was intended to ensure that there would be no loss in terms 
of teaching capacity and no compromising of the broader student experience.  


 All heads of expenditure had been examined with a view to generating savings, but the key 


 Focus would be on a staffing restructure to ensure the current and future sustainability of 
the School. 
 


B14/44 The Board supported this approach and approved the proposed budget.  
 


B14/45 DATE OF THE NEXT MEETING  
 The next meeting of the Board of Governors will take place on 15 July 2014 at 6.00pm. 


 


Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  BOARD OF GOVERNORS 


 
Notes of the inquorate meeting of the Board of Governors held on 15 July 2014. 
 
Present: Clive Macdonald (Chair), Ros Lehany, Frances Byrnes, Niall Gault, Roger 


Harington, Pam Lund and Janet Smith (Principal).  
 


In attendance:  The Deputy Principal, the Acting HR Manager, the Clerk to the Governors and 
Anne Wishart (as an observer).  
 


Apologies:  Pam Bone and Stephanie Ferguson. 
 


The Chair welcomed members to the meeting and noted that it was inquorate due to last minute apologies 
and would not therefore go ahead.  
 
It was agreed that an informal discussion with those present would take place with a view to advising any 
Chair’s Action if required. The following notes record this discussion, no decisions or approvals were made.  
 
1 DECLARATIONS OF INTEREST 
 None declared. 


 
2 MINUTES OF THE LAST MEETING  
 The minutes of the meetings held on 6 March 2014 and 2 June 2014 were not approved as the 


meeting was inquorate. 
 


3 MATTERS ARISING FROM THE MINUTES  
 
B14/39 
 


It was reported that the School was still waiting for the proposed Joint Recognition 
Agreement to be considered by the trade unions at national level. It was noted that 
working relationships with the trade unions was positive and both parties were working 
in the spirit of the revised agreement.  
 


B14/36 
 


It was reported that since the last meeting Roger Harington had been appointed as 
Safeguarding Lead Governor by Chair’s Action. It was acknowledged that the benefits 
of a lead governor in this area were significant, particularly in the School’s current 
development stage and it had been agreed that a delay in such an appointment would 
be detrimental.  
 


 


4 REVIEW OF GOVERNANCE TASK AND FINISH GROUP PROPOSALS   
 The group considered proposals from the Review of Governance Task and Finish Group and 


endorsed the proposal to slim down the governance framework to a minimal committee structure and 
focus the work of the Corporation into a smaller Board which would meet six times per year, and would 
be supported by a number of lead governors.  
 


5 The group considered: 
• The impact on the staff resource.  
• The ability of the Board to give sufficient time and detailed consideration of matters.  
• The learning opportunities which are currently offered to governors by committees and how this 


could be replaced.  
 


6 It was noted that there were a number of vacancies for governors and that these would be progressed 
in September as a matter of urgency.  
 


7 It was noted that further work would be undertaken to prepare for implementation and that final 
proposals and documentation would be considered for approval at the Board meeting in September 
2014. It was noted that the proposal would be that this was on a pilot basis until the end of January 
2015 and that at the end of the pilot stage an application to the Privy Council to amend the Instrument 
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and Articles would be required.   
 


 Action:  i That further work be undertaken to prepare for implementation of the Review 
of Governance proposals and considered for approval in September 2014, with 
immediate implementation on a pilot basis until the end of January 2015. 
 


8 PRINCIPAL’S REPORT 
 The Board considered the Principal’s Report which included information relating to:  


• Restructure and staffing.  
• Strategy. 
• Learning and Participation highlights 2013/14.  
• Student achievement – which was very high.  
• The Riley Theatre.  


 
9 STRATEGIC PLAN AND KEY PERFORMANCE INDICATORS  
 The group considered the finalised version of the Strategic Plan and endorsed its approval with the 


following comments:  
• The balance between local, national and international in reality at the School was very good 


but that the local activity had been lost in the plan and should be strengthened.  
• That Bristol Old Vic should not be highlighted separately in the introduction.  


 
10 It was noted that the KPIs were very clear and appropriate and that key ones should be selected for 


monitoring at Board level on a regular basis, with all of them reviewed annually.  
 


 Action:  i That key KPIs from the Strategic Plan be selected for monitoring at Board level 
on a regular basis, with all of them reviewed annually. 
 


11 BUILDING DEVELOPMENT REPORT 
 The group received an update on the progress being made with building development. It was reported 


that: 
• The School was in the very early stages on the journey regarding building development.  
• There were a number of specific needs to be considered including accommodation capacity, 


student accommodation needs and the opportunities to expand international recruitment.  
 


12 DASHBOARD REPORT – HUMAN RESOURCES    
 The group considered the Human Resources dashboard report and noted that all areas were rated 


green with the exception of: 
• Staff turnover which was amber – it was noted that this would be impacted on by the 


restructuring process.  
• Long term absence which was red.  
• Staff appraisals which was amber – delays in this area had been agreed due to the restructure.  


 
13 STUDENT WELLBEING SURVEY 
 The group considered the results of the Staff Wellbeing Survey 2013/14 and noted that: 


• The response rate had been somewhat disappointing at 48%. 
• With such a small staff base one or two responses could have a significant statistical impact on 


the results.  
• The School continued to score extremely highly in aspects such as corporate culture and 


quality of executive leadership (over 90% approval), governance and management (over 80%), 
internal communications and equality culture and practices. 


• 100% of respondents who expressed a view said that, overall, they regarded their employment 
experience at NSCD as “good” or “excellent” (up from 68% in 2012) and 100% of respondents 
would recommend the School as an employer to others (up from the previous 96%). 


• Areas identified for attention by management include aspects of career and staff development, 
pay levels, perceptions of the health and safety environment and some elements of welfare, 
workload pressures and work-life balance. 
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14 It was noted that an update on actions taken to address the potential issues identified would be 
included in a future Principal’s Report.  
 


 Action:  i That an update on actions taken to address the potential issues 
identified in the health and Wellbeing Survey 2013/14 be included in a 
future Principal’s Report. 
 


15 MANAGEMENT ACCOUNTS AND ANNUAL BUDGET 
 The group considered the Management Accounts to 30 April 2014 and noted that these had been 


considered in detail by the Finance Committee at its meeting in July 2014. It was reported that: 
• The School was forecasting a net surplus of £81K, compared to a net surplus of £6K in the 


budget and a year to date surplus of £217K.   
• It was anticipated that some provision for bad debts and leavers would not come to fruition.  
• The key highlights that had led to the improved surplus related to no in-year claw back being 


applied, an increase in tuition fees, increased project funding in Learning and Participation, an 
increase in other Income.  


• A provision for restructuring costs of £90K had been included within the forecast. 
 


16 The group recorded their thanks to the Deputy Principal and Finance Team for their excellent 
management of funds.  
 


17 The group considered the Annual Budget for 2014/15 and noted that this had also been considered 
in detail by the Finance Committee at its meeting in July 2014. It was noted that the Board of 
Governors had already approved the budget for 2014/15 at its meeting in June 2014 and that the 
version considered by the Committee was slightly revised from that originally agreed as follows:  


• The target surplus had dropped from £100K to £75K, but that it was anticipated that there 
would be a £50K roll forward of planned expenditure from 2013/14 and a carry forward of grant 
income of £23K.  


• Although the predicted outturn for 2014/15 was below the target, a greater surplus had been 
realised within the financial year 2013/14, boosting reserves by a forecast £81K, even after 
absorbing the estimated exceptional costs attributed to staffing restructure.  


• The Committee confirmed that the budget over two years was therefore very similar to that 
approved.  


 
18 The group acknowledged the reduction of the surplus target and confirmed that they were content that 


by considering the budget over two years this was acceptable, and that as in previous years this was 
likely to increase as the year progressed as the school secured additional income and revised its very 
prudent assumptions.  
 


19 RISK REGISTER 
 The group considered the Risk Register and noted the amendments made including the addition of a 


risk relating to the implementation of the staffing restructure.  
 


20 HEALTH AND SAFETY MANUAL  
 The group considered the revised Health and Safety Policy and Procedures Manual and noted that a 


final version should be presented to the Board for consideration and approval in September 2014. It 
was noted that the draft document was operating as a working draft until the final version could be 
approved.  
 


21 FEES POLICY 
 The group noted the Fees Policy for 2014/15 which had been considered by the Finance Committee at 


its meeting in July 2014. It was noted that with the exception of the Foundation Course the fees were 
set by CDD and were for information only.  
 


22 It was reported that the Finance Committee had supported a proposal that the School implement an 
uplift to the Foundation course fee in line with market rates and present the rationale to the governors 
at a future meeting.  
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23 AUDIT APPOINTMENTS AND INTERNAL AUDIT PLAN 2014/15 
 It was reported that the meeting of the Audit Committee in July 2014 had not been quorate and 


therefore the appointment of the auditors for 2014/15 would be considered and approved by the Board 
at its meeting in September 2014.  
 


 Action:  i That the appointment of the auditors for 2014/15 be considered and 
approved by the Board at its meeting in September 2014. 
 


24 MINUTES OF COMMITTEES AND TASK AND FINISH GROUPS  
 The group noted the minutes from the following committees:  


• Nominations and Governance Committee (21 January 2014)  
• Employment Committee (23 January 2014)  
• Audit Committee (6 February 2014)  
• Finance Committee (25 February 2014)  


 
25 PENSIONS DISCRETION STATEMENT  
 The group noted the School’s Statement regarding the Exercising of Employer’s Discretions – West 


Yorkshire Pension Fund.  
 


26 REMUNERATION RECOMMENDATIONS   
 The group considered recommendations regarding pay awards and supported the proposal that they 


be reviewed in the Autumn term for affordability.  
 


27 DATE OF THE NEXT MEETING  
 The next meeting of the Board of Governors will take place on Thursday 18 September 2014 at 


6.00pm.  
 


 


Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  FINANCE COMMITTEE 


 
 


Minutes of the meeting of the Finance Committee held on 15 October 2013. 
 
Present: Pam Lund (Chair), Frances Byrnes, Stanley Ellwood, Andrew Nichols and Janet 


Smith (Principal). 
 


In attendance:  The Principal, the Deputy Principal, the Vice Principal and the Clerk to the 
Governors.  
 


Apologies:  Emma Southworth and Jan Hennessey. 
  
F13/68 JOINT SESSION WITH THE MEMBERS OF THE AUDIT COMMITTEE - AUDIT LANDSCAPE 


UPDATE 
 


 The external auditors, KPMG, presented two reports which provided an update on the audit 
landscape and background on developments in the sector: 


• Further Education Financial Statements Benchmarking Data 
• Higher Education Risk Management Processes Benchmarking 


 
F13/69 The Committees in particularly considered:  


• Operating surplus levels in the sector   
• Post graduate funding  
• Capital funding and expenditure  
• Changes to the accounting standards in 2016 
• Risk management  


 
F13/70 JOINT SESSION WITH THE MEMBERS OF THE AUDIT COMMITTEE - FEEDBACK FROM 


THE AUDIT COMMITTEE REGARDING THE 2012/13 FINANCIAL STATEMENTS 
 The Audit Committee reported that in conjunction with the Financial Statements Auditors it had 


considered the Financial Statements and the External Audit Management Letter for 2012/13 and: 
• Was satisfied that appropriate audit work had been undertaken. 
• Had received satisfactory opinions from both the internal and external auditors regarding 


the School’s internal controls and assurance mechanisms.  
• Commended the Financial Statements to the Finance Committee as a true and fair view of 


the state of affairs of the College as at 31 July 2013. 
 


F13/71 DECLARATIONS OF INTEREST  
 None declared. 


 
F13/72 MINUTES OF THE LAST MEETING 
 The minutes and notes of the meetings held on 16 October 2012, 21 February 2013 and 27 June 


2013 were approved as an accurate record (Signed copies are filed in the Minute Book.) 
 


F13/73 MATTERS ARISING FROM THE MINUTES  
 None. 


 
F13/74 FINANCIAL STATEMENTS 2012/13 


(A copy of document 7i is filed in the Minute Book) 
 The Committee considered the Financial Statements for 2012/13 and noted that:  


• All the key indicators were positive. 
• A surplus of £185K had been retained which had assisted in building reserves to the 


required value of four months expenditure.  
• Required savings, as per the restructure in July 2012, had been found and out-performed 


expectations in some areas. 
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• Extra income was secured in the latter months of the year from external hires of the 
theatre and studio space and it was anticipated that the savings would flow through into 
2013/14 allowing for additional investment in the core provision offered to students.   


• Some projects had been delayed in 2012/13, with the associated costs equating to circa 
£50K and that these would be carried out in the forthcoming academic year, including the 
creation of a new website, which will be developed and implemented during 2013/14. 


• The School may need to consider a higher surplus target for 2013/14, particularly in light of 
the advice provided by KPMG.  


• Cash flow was good.  
 


F13/75 The Committee explored the surplus generated, particularly the likelihood of savings and 
additional income being repeated in 2013/14 and noted that it was likely that the School would 
need to spend more in 2013/14 to continue to enhancing the student experience, particularly in 
commissioning guest artists to supplement core staffing.  
 


F13/76 The Committee queried the changes relating to the treatment of capital grants and the impact on 
the balance sheet and agreed that the real impact on the School was that there were no capital 
grants available and therefore the School would have to fund any expenditure in this area from its 
own reserves.  
 


F13/77 The Committee welcomed the statements and the healthy financial position presented, supported 
the plans for 2013/14 and were assured that no significant issues had been raised by the auditors.  
 


 Resolved: i That the Financial Statements be recommended to the Board for 
approval.  
 


F13/78 DASHBOARD – FINANCE – FINAL OUTTURN 2012/13 AND MANAGEMENT ACCOUNTS  
(A copy of documents 8i, 8ii and 8iii are filed in the Minute Book)  


 The Committee considered the final report for the Finance Section of the Dashboard for 2012/13. 
It was reported that all indicators on the Dashboard were green with the exception of: 


• Level of trade debtor balances overdue by more than 90 days (excluding students) – it was 
noted that only sundry debtor balances are outstanding for over 90 days, with the 
exception of one debtor where the invoices total £3K.   


• Number of student loans outstanding by the end of the academic year – it was noted that 
the student loans outstanding, although high in number, were low in value totalling £3K. 
 


F13/79 The Committee considered the final report for the Facilities Section of the Dashboard for 2012/13. 
It was reported that all indicators on the Dashboard were green. It was noted that there was no 
actuals data for detecting minor faults and completing repairs for 2012/13 as a system for 
monitoring had not been in place, but that the data would be available for 2013/14.  
 


F13/80 The Committee explored the ICT results and agreed that although there was no data from 
previous years with which to compare the outturn it recognised the significant achievement in 
attaining green ratings for all the elements in this section and the positive impact this had had on 
the staff and students of the School.  
 


F13/81 The Committee considered and noted the Final Management Accounts for 2012/13. 
 


 Resolved:  i That the Final Management Accounts and Finance and Facilities Section 
of the Dashboard for 2012/13 be noted.  
 


F13/82 BUDGET 2013/14 UPDATE 
 It was reported that the allocation from CDD for 2013/14 had now been finalised and was £15K 


above that which had been assumed in the draft budget previously presented.  
 


F13/83 It was reported that the Financial Forecast was almost complete and would be finalised once the 
final outturn figure for 2012/13 was confirmed. It was reported that the draft forecast has been 
prepared taking a frugal approach for 2013/14.  Key changes from the original budget included:  







3 
 


• £35K which had been secured from the Arts Council for the professional performance 
season.  


• Two one-off grants which had been received from HEFCE via CDD.  
• Increased numbers of overseas students.  
• Prudent allowances for student leavers and bad debts remain, but have been updated to 


reflect actuals for 2012/13. It was noted that the intention was to review this area at an 
early point during the year and release any unrequired provision to engage more guest 
artists.  


• £4K that had been received from CDD to reflect the library service support provided by the 
School to other CDD affiliates.  


• Savings made from technical support.  
• Expenditure for the projects deferred from 2012/13.  
• An anticipated increase in the School’s pension charge.  


 
F13/84 The Committee explored the surplus target which had been included in the budget and agreed 


that in light of advice from KPMG this should be uplifted to £100K.  
 


 Resolved:  i That the surplus target included in the 2013/14 budget be uplifted to 
£100K.  
 


F13/85 DASHBOARD – FINANCE – PROPOSED TARGETS 2013/14  
(A copy of document 10i is filed in the Minute Book) 


 The Committee considered the proposed targets for the Finance section of the dashboard for 
2013/14 and noted that:  


• The net surplus target would be increased to £100K in line with earlier discussions.  
• The percentage of budgeted staff costs spent for the year had been reduced to 95% to 


allow for some staff deciding not to join the pension scheme and to take account of the 
prudent allocation to cover sickness.  


• The number of external organisations invoiced for ad-hoc activity had been increased to 20 
in order to better measure value.  


• The number of partial or full tuition fee waivers had been increased to take account of an 
increased number of YYD places. 


• The value of student loans outstanding had been changed to a cash value.  
• The percentage of students awarded a Leverhulme living allowance bursary had been 


reduced in response to the increase in post graduate students. 
 


F13/86 The Committee agreed that it did not need to monitor the PI relating to the number of payments 
made by cheque and that this should be removed.  
 


F13/87 The Committee considered the proposed targets for the Facilities section of the dashboard for 
2013/14 and noted that:  


• The utilisation of studio hours had been increased to 85% to reflect the increase in external 
hires.  


• The percentage of expenditure on routine maintenance had been increased to 65%.  
 


F13/88 The Committee agreed that the target for energy use should be aspirational and not just that 
typical for the type and age of building.  
 


 Resolved:  i That, with the removal of the payments by cheque indicator and the 
inclusion of an aspirational energy use target, the proposed targets be 
for 2013/14 for Finance and Facilities be recommended to the Board for 
approval.  
 


F13/89 STUDENT ANALYSIS REPORT  
(A copy of document 11i is filed in the Minute Book) 


 The Committee considered a report which provided an analysis of student enrolments including 
details of tuition fees and demography.  
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F13/90 The Committee queried the provisions included for student leavers and explored the rationale 


applied and its potential impact and were assured that the approach taken and assumptions used 
were reasonable. 
 


 Resolved:  i That the Student Analysis Report be noted.  
 


F13/91 RESERVES POLICY 
(A copy of document 12i is filed in the Minute Book) 


 The Committee considered a draft Reserves Policy which set out how the School would determine 
and review the level of its reserves and aim to help the School to properly manage its resources, 
plan effectively and match its reserves to an appropriate level for its requirements. 


F13/92 It was noted that the Policy included a statement which set out that the intention that reserves: 
• Would be maintained at a level which ensured that the School’s core activity would be able 


to continue during a period of unforeseen difficultly.   
• Should provide the School with adequate financial stability and the means for it to meet its 


strategic aims and objectives for the foreseeable future.   
• Be predominantly maintained in a readily realisable form. 
• Should be set by considering: 


o Cash-flow requirements and forecasts; 
o Reviewing existing funds and reserves; 
o Reviewing likely expenditure; 
o Reviewing past operational and other trends; 
o The likely effect of strategic aims and objectives; 
o Major risks facing the College; 


• Will be built up to cover at least three months of operational expenditure, ideally based on 
the requirement over a four month timeframe.    


F13/93 It was noted that the Policy stated that the calculation of the required level of reserves is an 
integral part of the School’s planning, budget and forecast cycle and that the process would take 
into account: 


• Risks associated with each stream of income and expenditure 
• Planned activity levels 
• The School’s commitments 
• Capital expenditure requirements 


F13/94 The Committee explored how the aim to cover four months of operational expenditure had been 
arrived at and whether it was sufficient in light of the feedback provided by KPMG. It was agreed 
that: 


• The policy should include a minimum threshold, which the School would not drop below.  
• This should be set at four months, to be reviewed again once capital expenditure is 


clearer. 
• The policy should also include an aspirational target so it does not need to be reviewed too 


frequently.  
 


 Resolved:  i That the Reserves Policy be approved.  
 


F13/95 RISKS OVERSEEN BY THE COMMITTEE 
(A copy of document 13i is filed in the Minute Book) 


 The Committee considered the risks in the Risk Register which were overseen by the Committee 
and noted that: 
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• The Register was now in the new format.  
• The overall risk relating to financial stability remained red.  
• A new risk relating to the receipt of timely financial information from CDD had been added.  
• The rating for the risk relating to the failure of banking institutions had been reduced.  


 
F13/96 The Committee explored the risk relating to securing target funding income via HEFCE and were 


assured that this had been secured for 2013/14 but that post graduate funding remained under 
review.  
 


F13/97 The Committee agreed that the current risks were appropriate and sufficient controls were in 
place.  
 


 Resolved:  i That the Risk Register be noted.  
 


F13/98 DATE OF THE NEXT MEETING  
 The next meeting of the Finance and Policy Committee will be held on 25 February 2014 at 6pm.  
 


 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  FINANCE COMMITTEE 


 
 


Minutes of the meeting of the Finance Committee held on 25 February 2014. 
 
Present: Pam Lund (Chair), Pam Bone, Frances Byrnes, Andrew Nichols and Janet Smith 


(Principal). 
 


In attendance:  Clive Macdonald, the Deputy Principal and the Clerk to the Governors.  
 


Apologies:  Emma Southworth. 
  
F14/1 WELCOME  
 The Committee welcomed Pam Bone and Clive Macdonald to their first meeting.  


 
F14/2 DECLARATIONS OF INTEREST  
 None declared. 


 
F14/3 MINUTES OF THE LAST MEETING 
 The minutes of the meeting held on 15 October 2013 were approved as an accurate record (A 


signed copy is filed in the Minute Book.) 
 


F14/4 MATTERS ARISING FROM THE MINUTES  
 None. 


 
F14/5 MANAGEMENT ACCOUNTS TO 31 JANUARY 2014  


 (A copy of document 5i is filed in the Minute Book) 
 The Committee considered the Management Accounts to 31 January 2014 and noted that: 


• The School was forecasting a breakeven position, compared to a surplus of £6K in the 
budget and a year to date surplus of £68K. 


• This was disappointing in view of the target surplus set by the Committee of £100K. It was 
recognised however that this target had been set part way through the year and had been 
very challenging.  


• Variances from the budget included additional income (Arts Council, Tuition Fees, 
Learning and Participation contracts, other project income and investment income) and 
expenditure (related to staff costs, premises, course materials and training, hardship fund, 
professional fees and marketing).  


• The budget remained prudent in terms of leavers and bad debts.   
• Long term sickness was an issue and although the School was seeking to manage this 


within the allocated budget it was likely to be a risk.  
 


F14/6 The Committee explored the issues around achieving a surplus of £100K and the rationale behind 
decisions taken to commit to spend against the additional income achieved rather than allocating 
it as surplus. The Committee: 


• Supported the rationale for and the decisions made and noted that any additional 
expenditure was invested in the student experience which was the right thing to do. 


• Agreed that they needed to explore how the pay back on such investments is measured in 
future and its impact on the student experience.  


• Agreed it needed to propose to the Board an overall approach to the setting and achieving 
of a surplus target and what the target should be for 2014/15.  


  
F14/7 The Committee explored the financial impact of maternity and sickness cover and noted that the 


School’s rates were generous and levels of long term sickness were high. The Committee agreed 
that it should explore in more detail the pattern of sickness over a three year period to establish 
any trends and actions required.  
 


 Resolved: i That the Committee consider how the pay back on investments in the 
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student experience can be measured.  
 


  ii That the Committee propose to the Board an overall approach to the 
setting and achieving of a surplus target and what the target should 
be for 2014/15. 
 


  iii That a report on sickness absence and its financial impact over a 
three year period be provided for consideration at a future meeting.  
 


F14/8 DEPARTMENT FOR BUSINESS, INNOVATION AND SKILLS (BIS) FUNDING ALLOCATION 
LETTER 2014/15 
(A copy of document 6i is filed in the Minute Book)  


 The Committee considered the HEFCE Funding Allocation 2014/15 letter of 10 February 2014 and 
specifically its likely impact on the School. It was noted that:  


• The School had yet to receive details of its allocation from CDD.  
• The School was anticipating a 10% cut to its widening participation budget and a 5-10% 


cut of its Institution Specific Targeted Allocation (ISTA) budget, amounting to an actual cut 
of around £370K. 


• Further cuts could be expected in 2015/16.   
 


F14/9 The Committee explored the likelihood of CDD central costs increasing, particularly those relating 
to the revised CDD structure, and the potential impact of this on the School. The Committee also 
explored how CDD costs are agreed and the principles which are applied.  
 


F14/10 The Committee considered what the School’s approach to a surplus target should be in future.  
 


F14/11 The Committee noted that: 
• Work on the development of a budget for 2014/15 had commenced to enable the School to 


assess the impact of the cuts and the potential cost savings that will be required.  
• All types of cost savings would be explored, but it was possible likely.  
• The staff utilisation project would inform any restructuring process. 


 
F14/12 The Committee explored: 


• The potential opportunities relating to the lift on the cap on student numbers in 2015 and 
for expanding on a marginal cost basis; recognising that this could raise issues in relation 
to the School’s ISTA funding.  


• The potential for increased international recruitment.  
• The need for the Committee to understand what levels of surplus were created by the 


different elements of the School’s activities and how overheads were applied.  
• Opportunities and challenges related to fundraising and how this could be developed.  


 
F14/13 The Committee enquired whether CDD had renegotiated its OFFA (Office for Fair Access) 


Agreement noting that the agreement could be renegotiated every year, the current scheme 
appeared to be generous and was unlikely to impact on recruitment and retention. It was agreed 
that this should be raised with CDD.  
 


 Resolved:  i That the opportunity to renegotiate its OFFA Agreement be raised with 
CDD. 
 


  ii That a draft budget for 2014/15 be developed in order to inform decisions 
relating to the achievement of cost savings.  
 


F14/14 RISKS OVERSEEN BY THE COMMITTEE  
(A copy of document 7i is filed in the Minute Book) 


 The Committee considered the risks in the Risk Register which it was responsible for and 
particularly noted that: 


• Section 1, Risk 9 regarding timely receipt of information from CDD had been reduced as 
CDD had done everything possible to mitigate this risk.  
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• Section 1, Risk 4 regarding affordability potentially seemed high and could be 
reconsidered.  
 


F14/15 The Committee agreed that the current risks were appropriate and sufficient controls were in 
place.  
 


 Resolved:  i That the scores for Risk 4 regarding affordability be reviewed. 
 


F14/16 AMENDMENTS TO THE BANK MANDATE  
 The Committee considered proposed revisions to the bank mandate.  


 
 Resolved:  i That it be recommended to the Board that Janet Jurica be removed from 


the bank mandate.  
 


  ii That it be recommended to the Board that Clive Macdonald be added to 
the bank mandate.  
 


F14/17 DATE OF THE NEXT MEETING  
 The next meeting of the Finance and Policy Committee will be held on 1 July 2014 at 6pm.  
 


 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  FINANCE COMMITTEE 


 
 


Minutes of the meeting of the Finance Committee held on 1 July 2014. 
 
Present: Pam Lund (Chair), Pam Bone, Clive Macdonald and Janet Smith (Principal). 


 
In attendance:  The Deputy Principal and the Clerk to the Governors.  


 
Apologies:  Frances Byrnes.  
  
F14/18 DECLARATIONS OF INTEREST  
 None declared. 


 
F14/19 MINUTES OF THE LAST MEETING 
 The minutes of the meeting held on 25 February 2014 were approved as an accurate record (A 


signed copy is filed in the Minute Book.) 
 


F14/20 MATTERS ARISING FROM THE MINUTES  
  


F14/7 i It was noted that this action was not yet complete and would be rolled forward. 
 


F14/7 iii That a system for tracking the financial impact of sickness absence was being 
established and a report would be provided for governors at year end in October 
2015. 
 


F14/13i It was reported that the OFFA agreement for 2014/15 had already been agreed (the 
agreement was signed annually in January) but that this would be reviewed for 
2015/16. It was noted that overall the School would be contributing £133K and 
anticipated £160K to be allocated to its students.  
 


 


F14/21 MANAGEMENT ACCOUNTS TO 30 APRIL 2014  
(A copy of document 5i is filed in the Minute Book) 


 The Committee considered the Management Accounts to 30 April 2014 and noted that: 
• The School was forecasting a net surplus of £81K, compared to a net surplus of £6K in the 


budget and a year to date surplus of £217K.   
• It was anticipated that some provision for bad debts and leavers would not come to fruition.  
• The key highlights that had led to the improved surplus related to no in-year claw back 


being applied, an increase in tuition fees, increased project funding in Learning and 
Participation, an increase in other Income.  


• A provision for restructuring costs of £90K had been included within the forecast. 
 


F14/22 The Committee explored the restructuring costs and confirmed that they were within the 
framework agreed by the Board of Governors (£80K) and the additional £10K related to holiday 
pay and TOIL.  
 


F14/23 The Committee explored the pension provision and noted that they remained unchanged from the 
figures calculated at the last year-end and that the valuation in July 2014 could differ greatly from 
the assumptions made at this stage and the figures represented an informed best guess.  
 


F14/24 The Committee agreed that the governors should consider the School’s pension arrangements in 
more detail in early 2015 when actuarial figures would be available and that a representative from 
the West Yorkshire Pension Scheme should be invited to present.  
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 Resolved: i That the governors consider the School’s pension arrangements in more 
detail in early 2015 when actuarial figures would be available and that a 
representative from the West Yorkshire Pension Scheme be invited to 
present.  
 


F14/25 BUDGET 2014/15 
(A copy of document 6i is filed in the Minute Book) 


 It was noted that the Board of Governors had approved the budget for 2014/15 at its meeting in 
June 2014 and that the version considered by the Committee at this meeting was slightly revised 
from that originally agreed as follows:  


• The target surplus had dropped from £100K to £75K, but that it was anticipated that there 
would be a £50K roll forward of planned expenditure from 2013/14 and a carry forward of 
grant income of £23K.  


• Although the predicted outturn for 2014/15 was below the target, a greater surplus had 
been realised within the financial year 2013/14, boosting reserves by a forecast £81K, 
even after absorbing the estimated exceptional costs attributed to staffing restructure.  


• The Committee confirmed that the budget over two years was therefore very similar to that 
approved.  


 
F14/26 The Committee recognised that the budget represented significant improvements on the initial 


projections made and noted that the big differences related to increased project income, high 
retention, no in year claw back and low level bad debts. The Committee explored whether these 
aspects were sustainable and would therefore create a positive impact in future years.  
 


F14/27 The Committee explored the impact and reasons for not being awarded the Arts Council grant and 
the process for appeal. It was confirmed that the budget only included the scaled down 
programme of £10K so there would be no detrimental impact on the bottom line if the appeal was 
unsuccessful.  
 


F14/28 The Committee explored the restructuring costs in detail and confirmed that around £60K of 
savings had been achieved by the restructuring on fixed staff costs and that actual savings should 
be seen in 2015/16.   
 


F14/29 The Committee considered the financial implications of a 1% cost of living pay increase but 
agreed that this was not affordable at this time and advised that the position be reviewed again in 
Autumn 2014.  
 


F14/30 The Committee noted work on the Workload Modelling project which would ensure the School 
was able to make greatest use of its staffing resources.  
 


F14/31 The Committee explored the potential impact of premises development and noted that two options 
were being initially explored for a bespoke build or enhancing the current site, and that the School 
was exploring potential partnerships for a student accommodation. It was noted that these 
developments would have to be funded outside of the approved budget, with the exception of 
some initial investment in the first stages of development, and that if the plans became viable they 
would be undertaken as an overlay to the current financial plan.   
 


F14/32 The Committee explored the opportunities and risks to the budget as outlined in the paper in 
particular the financial risks related to international students, professional fees.  
 


F14/33 The Committee explored the work being undertaken on income generation and development and 
agreed that when the feasibility stage was complete the governors would hold a focussed 
discussion on development activity.  
 


 Resolved:  i That governors hold a focussed discussion on income generation and 
development activity once the feasibility stage was complete.  
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F14/34 RISKS OVERSEEN BY THE COMMITTEE  


(A copy of document 7i is filed in the Minute Book) 
 The Committee considered the risks in the Risk Register which it was responsible for and 


particularly noted that: 
• The scores for the affordability, failure to obtain tuition fee income and security of assets 


risks had been reduced.  
• The score for lack of personal security had been increased and that there was a need to 


put more control measures in place.  
 


F14/35 The Committee agreed that the current risks were appropriate and sufficient controls were in 
place.  
 


F14/36 FEES POLICY 
(A copy of document 8i is filed in the Minute Book) 


 The Committee considered the Fees Policy for 2014/15 and noted that with the exception of the 
Foundation Course the fees were set by CDD and were for information only.  
 


F14/37 The Committee supported the proposal that the School implement an uplift to the Foundation 
course fee in line with market rates and present the rationale to the governors at a future meeting.  
  


 Resolved:  i That the School implement an uplift to the Foundation course fee in line with 
market rates and present the rationale to the governors at a future meeting.  
 


F14/38 DATE OF THE NEXT MEETING  
 To be confirmed.   
 


 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 


THE  EMPLOYMENT COMMITTEE 
 
 


Minutes of the meeting of the Employment Committee held on 3 October 2013. 
 
Present: Janet Jurica (Chair), Stanley Ellwood, Anton Hinchcliffe, Annika Kompart, Andrew 


Nichols, Janet Smith (Principal) and Clive Wilkinson.  
 


In attendance:  The Deputy Principal, the Vice Principal, the HR Manager and the Clerk to the 
Governors.  
 


Apologies:  Frances Byrnes and Jan Hennessey. 
 
ER13/46 DECLARATIONS OF INTEREST  
 Clive Wilkinson declared his position as Trade Union Representative in relation to the 


development of a revised Joint Recognition Agreement (Mins ER13/61 to ER13/65).  
 


ER13/47 MINUTES OF THE LAST MEETING  
The minutes of the meeting held on 20 June 2013 were agreed as an accurate record (a signed 
copy is filed in the Minute Book). 
 


ER13/48 MATTERS ARISING  
 ER13/43 – it was reported that the actual funding levels agreed with CDD for 2013/14 had met 


those in the draft budget and the School had therefore been able to pay the agreed 1% pay 
award for all staff, with the exception of Senior Post Holders.  
 


ER13/49 HUMAN RESOURCES STRATEGY 2012/13 – FINAL REPORT   
(A copy of document 5i is filed in the Master Minute Book.) 


 The Committee considered the Human Resources Strategy Final Report for 2013/14 which 
summarised the achievements and progress made and presented the planned HR initiatives for 
2013/14 and 2014/15. It was noted that the initiatives outlined for 13/14 and 14/15 were subject 
to change following finalisation of the School’s Strategic Plan.  
 


ER13/50 Progress reported included:  
• Review of the Student Services Team. 
• Updating of recruitment and selection procedures.  
• Review of the School’s UKBA procedures and maintenance of trusted Sponsor Service.  
• Completion of the Student Well-Being Service.  
• Positive relations with trade unions.  
• Agreement to review the Joint Recognition Agreement. 
• Introduction of formal exit procedures.  
• Establishment of HR KPIs. 
• Introduction of a new staff appraisal scheme.  


 
ER13/51 The Committee welcomed the report and were satisfied that the progress made had been 


appropriate. It was noted that a key task for 2013/14 was to undertake a job evaluation process 
which it acknowledged would be a significant challenge but was an important development.  
 


ER13/52 The Committee particularly welcomed the intention to explore the introduction of a Professional 
Communication and Code of Conduct Strategy.  
 


ER13/53 It was noted that the Strategy would be updated following the approval of the School’s Strategy.  
 


 Resolved:  i That the Human Resources Strategy 2012/13 Final Report be noted.  
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ER13/54 DASHBOARD - HR KEY PERFORMANCE INDICATORS 2012/13 – FINAL OUTTURN 
(A copy of document 6i is filed in the Master Minute Book.) 


 The Committee considered the final outturn for the 2012/13 Human Resources Section of the 
Dashboard and focussed on those indicators that were rated amber or red. It was noted that:  


• All indicators relating to recruitment and selection were rated as green.  
• That staff turnover was rated as amber as the outturn was 0% against a target of 8.5%. 


The Committee agreed that it was positive that the School saw some staff turnover as a 
healthy and natural part of organisational management, but did welcome the implication 
that 0% staff turnover reflected the positive changes made at the School, which was in 
line with the outcomes of the Health and Wellbeing Survey undertaken earlier in the year.  


• Long term staff absences had been rated as amber, but that this did not raise any 
concerns due to the nature of the absences involved.  


• The indicators relating to contracts, appraisals and training and development were all 
rated green.  
 


ER13/55 The Committee welcomed the report and agreed that performance was appropriate.  
 


 Resolved:  i That the HR Dashboard Outturn for 2012/13 be noted.  
 


ER13/56 DASHBOARD – HR KEY PERFORMANCE INDICATORS  – PROPOSED TARGETS FOR 
2013/14 
(A copy of document 7i is filed in the Master Minute Book.) 
 


 The Committee considered the proposed HR Key performance Indicator targets for 2013/14 and 
noted that:  


• The target for applications per post advertised had been reduced from 10 to 8 (actual 
2012/13 19).  


• The cost per vacancy filled had been reduced from £1600 to £1200 (actual 2012/13 
£762)  


• That the target for staff turnover was maintained at 8.5%. The Committee agreed that this 
level of turnover should not cause operational difficulties for the School and exit 
interviews would identify any issues or trends should a problem arise.  


• The target for short term absences had been reduced slightly from 5 to 4.5  (actual 
2012/13 3.3)  


• The target for long term absences had been maintained at 2.  
• That the target relating to appraisals had been revised for practical reasons and now 


required academic staff appraisals to be completed by 31 August and support staff by 31 
Dec.  


• The target relating to grievances had been maintained.  
• The target for staff undertaking training and development activities had been reduced 


from 70% to 60% (actual 2012/13 64%) due to both financial and staff time pressures.  
 


ER13/57 The Committee explored the targets relating to training and development and were assured that 
the spread of opportunities across all staff was also monitored and that where training was 
obligatory this would be supported. The Committee agreed that the target of 60% remained 
aspirational whilst being achievable.  
 


ER13/58 The Committee supported the proposed targets which it was content to recommend to the Board 
for approval.  
 


 Resolved:  i That the proposed target KPIs for HR for 2013/14 be recommended to the 
Board for approval.  
 


ER13/59 KEY RISKS OVERSEEN BY THE EMPLOYMENT COMMITTEE  
(A copy of document 8i is filed in the Master Minute Book.) 
 


 The Committee considered the three risks included in the risk register for which they were 
responsible – loss of key personnel, failure to attract and retain appropriately qualified and 
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experienced staff to deliver stated programmes and activities and long-term staff sickness and 
increased incidents of staff absence. It was noted that the register was now in the agreed new 
format which the Committee felt was effective.  
 


ER13/60 It was agreed that the controls and mitigating actions in place were appropriate and that the 
monitoring of the HR KPIs would highlight any areas for concern.  
 


 Resolved:  i That the Risk Register be noted.  
 


ER13/61 JOINT RECOGNITION AGREEMENT  
(A copy of documents 9i and 9ii are filed in the Master Minute Book.) 
 


 The Committee considered a second draft of the proposed Joint Recognition Agreement and 
noted that:  


• At its meeting in February 2013 the Committee had supported the School to seek to 
agree a revised Joint Recognition Agreement which would maintain union recognition 
and be simpler, clearer and offer greater flexibility to meet both the needs of the School 
and the Trade Unions.   


• The main changes to the first draft related to expanding the matters for consultation, 
adding a section clarifying the School’s position for time off for trade union duties and 
activities and minor alterations to language and timescales.  


• If the draft was approved by the Committee it was intended that consultation meetings 
with the trade unions would commence in mid-October with a view to reaching 
agreement by 20 December 2013.  


• The JCNC had been very positive about reviewing the agreement. 
 


ER13/62 The Committee identified a typing error noting that University and College Union had been 
changed to the University and School Union in error. It was agreed that this would be amended. 


  
ER13/63 The Committee explored the term ‘bargaining unit’ included in the document and agreed that the 


document should include a definition of the term for the sake of clarity. 
 


ER13/64 The Committee agreed that section 2.4 should be reworded to read ‘The Unions recognise that 
the School is committed to continuous improvement and agree it is appropriate for all staff to 
undergo continuing training to update professional practice and to enhance their personal and 
specialist skills as appropriate from time to time’. 
 


ER13/65 The Committee welcomed the revisions and agreed that the document was very readable and 
set the right tone and approved it in principle as a basis for consultation.  
 


 Resolved:  i That, with the correction of the typo, the inclusion of a definition of 
‘bargaining unit’ and the revisions to section 2.4, the draft Joint 
Recognition Agreement by approved in principle as a basis for 
consultation. 
 


ER13/66 DATE OF THE NEXT MEETING  
 The next meeting of the Employment Committee will take place on 23 January 2014 at 6.00pm.   
 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 


THE  EMPLOYMENT COMMITTEE 
 
Minutes of the meeting of the Employment Committee held on 23 January 2014. 
 
Present: Janet Jurica (Chair), Frances Byrnes, Jan Hennessey, Anton Hinchcliffe, Ros 


Lehany and Janet Smith (Principal).  
 


In attendance:  The Deputy Principal, the Vice Principal, the HR Manager and the Clerk to the 
Governors.  
 


Apologies:  Annika Kompart and Andrew Nichols. 
 
E14/1 DECLARATIONS OF INTEREST  
 None. 


 
E14/2 MINUTES OF THE LAST MEETING  


The minutes of the meeting held on 3 October 2013 were agreed as an accurate record (a 
signed copy is filed in the Minute Book). 
 


E14/3 MATTERS ARISING  
 None.  


 
E14/4 HR DASHBOARD  


(A copy of document 5i is filed in the Master Minute Book.) 
 The Committee considered the HR Dashboard results for the Autumn term and noted that:  


• All areas were rated Green, with the exception of staff turnover, health and wellbeing and 
appraisals.  


• Staff turnover was rated amber as it remained at 0%, it was noted however that there had 
been a leaver since the reporting period and that this would be included in the next 
report.  


• In relation to health and wellbeing short term sickness absence remained green with just 
1.3 days lost per employee per year against a target of not more than 4.5, but that long 
term absence was rated amber as one staff member had been absent for more than 4 
consecutive weeks against a target of not more than 2 for the entire year.  


• Appraisals was rated amber as some staff appraisals (6 out of a total of 40) had been 
deferred to January 2014 by mutual agreement. 


 
E14/5 The Committee welcomed the report and agreed that there were no areas for concern or 


additional action to that reported.  
 


 Resolved:  i That the HR Dashboard be noted.  
 


E14/6 HR STRATEGY PROGRESS REPORT  
 The Committee received an oral report on progress against the HR strategy for 2013/14 and 


noted that:  
• Recruitment and selection procedures were operating effectively and that an appointment 


process for a Communications Assistant was in progress, with 43 applications submitted.  
• The staff wellbeing survey would be issued during the Spring Term.  
• The Exit Procedures had been utilised and this would be reported at the next meeting.  
• The appraisals scheme was progressing effectively and had been well received by staff.  


 
 Resolved:  i That the report on progress against the HR strategy for 2013/14 be noted.  


 
E14/7 JOINT RECOGNITION AGREEMENT  
 The Committee received an oral report regarding progress on the development of a revised Joint 


Recognition Agreement and noted that: 
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• A meeting had been held with the trade unions to present the proposed draft. 
• The initial response had been positive and a deadline for comments had been agreed 


and that this had passed with no comments being made.  
• Subsequent to this progress had been delayed due to staff illness, but that it would now 


be actioned without further delay and it was anticipated that a final draft would be 
presented to the Board for approval in March 2014.  
 


 Resolved:  i That progress on the development of a revised Joint Recognition 
Agreement be noted. 
 


E14/8 KEY RISKS OVERSEEN BY THE EMPLOYMENT COMMITTEE  
(A copy of document 8i is filed in the Master Minute Book.) 


 The Committee considered the three risks included in the risk register for which they were 
responsible – loss of key personnel, failure to attract and retain appropriately qualified and 
experienced staff to deliver stated programmes and activities and long-term staff sickness and 
increased incidents of staff absence.  
 


E14/9 It was reported that the likelihood a of the loss of key personnel had been reduced to 3 to reflect 
the stable staffing environment. 
 


E14/10 It was agreed that the controls and mitigating actions in place were appropriate and that the 
monitoring of the HR KPIs would highlight any areas for concern.  
 


 Resolved:  i That the risk Register be noted.  
 


E14/11 JCNC MINUTES  
(A copy of document 9i is filed in the Master Minute Book.) 


 The Committee received the minutes of the JCNC meeting held on 21 October 2013. It was 
noted that: 


• 4.1 Para 2 referred to governors being in full approval of the draft Joint Recognition 
Agreement whereas this should clearly state that governors supported the draft as a 
basis for consultation and not as a final approved document.  


• 4.2 should read two consultation meetings and not two consecutive meetings.  
 


E14/12 Job Evaluation 
The Committee explored issues relating to job evaluation and the quantification of contracted 
teaching hours per role type and establishing comparisons to timetabled contact hours. It was 
noted that:  


• The School had committed to undertaking job evaluation during 2013/14.  
• Some support with the process was available through CDD.  


 
E14/13 The Committee acknowledged that the undertaking of such a process could be challenging and 


explored broadly the principles which might be applied to a range of circumstances which could 
arise from the exercise and the potential risks associated with it. The Committee explored the 
current approach to bonus arrangements and recognition for outstanding performance and noted 
that this was not currently formally outlined in a policy.  
 


E14/14 It was noted that some benchmarking of salaries across CDD had been undertaken and it was 
not anticipated that the School would be significantly out of line with other institutions.  
 


E14/15 The Committee explored whether the School had the resources to undertake the exercise and 
noted that the support from CDD would not involve any cost to NSCD.  
 


E14/16 It was noted that it was being proposed to the Audit Committee that the Internal Auditor 
undertake some work in the Spring Term to map the use of staff hours following the staff 
reorganisation undertaken at the end of 2012/13 and identify any potential discrepancies in 
terms of workload.  
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 Resolved:  i That the JCNC minutes be noted.  
 


E14/17 ANY OTHER BUSINESS 
 The Committee received a verbal update on a performance issue which had arisen at the School 


and noted that advice had been taken from the School’s legal advisers and an investigation had 
resulted in an action plan which was being positively implemented. The Committee were assured 
that appropriate action had been taken and no other issues required action.  
 


E14/18 DATE OF THE NEXT MEETING  
 The next meeting of the Employment Committee will take place on Thursday 26 June 2014 at 


5.00pm.   
 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE NOMINATIONS AND GOVERNANCE COMMITTEE 


 
Notes of the inquorate meeting of the Nominations and Governance Committee held on 3 October 2013. 
 
Present: Janet Jurica (Chair), Stephanie Ferguson, Andrew Nichols and Janet Smith 


(Principal).  
 


In attendance:  The Clerk to the Governors.  
 


Apologies:  Pete Flynn. 
 


  
N13/31 WELCOME  
 The Chair welcomed members to the meeting and noted that Ms Jan Hennessey had been invited 


in order to offer her expertise in governance and recruitment.  
 


N13/32 It was noted that the Committee remained inquorate and would continue to operate in an advisory 
capacity, as agreed by the Board of Governors, until such a time as its membership could be 
addressed.  
 


N13/33 DECLARATIONS OF INTEREST  
 None declared. 


 
N13/34 MINUTES  
 The notes of the inquorate meeting held on 5 June 2013 were approved as an accurate record. (A 


signed copy is filed in the Minute Book.) 
 


N13/35 The confidential note of the inquorate meeting held on 5 June 2013 was approved as an accurate 
record. (A signed copy is filed in the Confidential Minute Book.) 
 


N13/36 MATTERS ARISING FROM THE MINUTES OF THE LAST MEETING  
 None.  


 
N13/37 MEMBERSHIP OF THE BOARD OF GOVERNORS  
 (A copy of Document 5i is filed in the Minute Book.)  
 The Committee noted that, based on its recommendation Ms Pam Bone had been appointed as 


an Independent member by the Board of Governors at its meeting on 11 July 2013.  
 


N13/38 The Committee considered the membership of the Board and current vacancies. It was noted that: 
• A revised determination of membership had been approved by the Board at its meeting on 


11 July 2013.  
• There was currently one vacancy for a co-opted member and one vacancy for an 


independent member.  
• The term of office of the staff member Clive Wilkinson would end on 23 October 2013 and 


that the vacancy would be addressed by a nomination and election process which would 
seek to appoint a non-teaching member of staff in the first instance.  


• The term of office of Stanley Ellwood was due to expire on 17 October 2013 and this 
would create an additional vacancy for an independent member.  


• The previously agreed interview for Anne Skevington had not yet taken place.  
 


N13/39 Chair of the Board of Governors  
 
The Committee noted that: 


• A process for the recruitment and selection of the Chair of the Board of Governors had 
been agreed by the Board at its meeting on 11 July 2013 and the vacancy had since been 
advertised as agreed with a closing date of 25 October 2013.  


• The Board had agreed that short listing and interviewing should be undertaken by a panel 
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of Governors consisting of not less than three members, and ideally five, including the 
Principal and excluding the Acting Chair.  


 
N13/40 The Committee considered and agreed an appropriate short listing/interview panel.  


 
N13/41 The Committee considered the recruitment information pack and agreed that the role in relation to 


the Conservatoire for Dance and Drama (CDD) should be emphasised during the interview 
process.  
 


 Resolved:  i That the agreed interview with Anne Skevington be taken forward.  
 


  ii All other vacancies, with the exception of the staff governor, be 
addressed following the appointment of a new Chair of the Board of 
Governors.  
 


  iii That the short listing/interview panel for the selection of the Chair of the 
Board of Governors should be made up of  at least three of the following 
members - Andrew Nichols, Jan Hennessey, Janet Smith (Principal), 
Ros Lehany and either Annika Kompart or Anton Hinchcliffe.  
 


  iv That the short listing/interview panel be chaired by Andrew Nichols.  
 


  v That the Chair’s role in relation to the Conservatoire for Dance and 
Drama (CDD) be emphasised during the interview process. 
 


N13/42 COMMITTEE MEMBERSHIP AND TASK AND FINISH GROUPS  
(A copy of Document 6i is filed in the Minute Book.) 


 The Committee undertook the annual review of committee membership on behalf of the Board of 
Governors and agreed a range of changes.  
 


N13/43 The Committee undertook a review of the Board’s currently established Task and Finish Groups 
and noted that:  


• The Review of Governance Task and Finish Group had submitted its final report to the 
Board of Governors and any residual work would be undertaken by the Nominations and 
Governance Committee.  


• The Estates Task and Finish Group (Space Programme) continued to undertake work in 
line with its remit and it was likely that a review of its role and any future activity would be 
undertaken following the consideration of accommodation options to be undertaken at the 
Governors’ Away Day on 1 December 2013. It was agreed that an update on the group’s 
activity should be presented to the Board at its meeting on 17 October 2013.  


  
 Resolved:  i That it be recommended to the Board that Niall Gault be appointed to 


the Audit Committee.  
 


  ii That the Clerk to the Governors explore with the student governors 
whether they wish to continue their membership of the Employment 
Committee now it is not the Committee responsible for oversight of 
student matters.  
 


  iii That it be recommended to the Board that Ros Lehany be appointed to 
the Employment Committee.  
 


  iv That it be recommended to the Board that Pam Bone be appointed to 
the Finance Committee.  
 


  v That the membership requirement for Finance Committee be reduced 
from six members of the Board of Governors to five.  
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  vi That it be recommended to the Board that Pete Flynn cease to be a 
member of the Nominations and Governance Committee.  
 


  vii That a recruitment campaign be initiated to seek External Expert 
Members for the Audit and Nominations and Governance Committees.  
 


  viii That it be recommended to the Board that Pam Lund be appointed to the 
Remuneration Committee.  
 


  ix That it be recommended to the Board that Jan Hennessey cease to be a 
member of the Finance Committee.  
 


  x That the Board formally disband the Review of Governance Task and 
Finish Group.  
 


  xi That the Estates Task and Finish Group (Space Programme) provide an 
update on its activity to the Board at its meeting on 17 October 2013. 
 


N13/44 ATTENDANCE 2012/13 AND FEEDBACK  
(A copy of Document 7i is filed in the Minute Book.) 


 The Committee considered the Governor Attendance Report for 2012/13 and noted that:  
• Members of the Board of Governors and External Expert Members are expected to 


maintain at least 75% attendance.   
• Eleven governors met or exceeded the 75% attendance level during 2012/13.  
• Overall attendance at all meetings was 78%. 
• Attendance at Board meetings was 82%. 
• Attendance at committee meetings was 72%.  
• Five (25%) meetings were inquorate, Finance and Policy Committee (2) and Nominations 


and Governance Committee (3).  
 


N13/45 The Committee agreed that attendance levels were appropriate and that previously agreed 
actions relating to committee membership would address the issues relating to ensuring all 
committee meetings are quorate.  
 


 Resolved:  i That the Attendance Report for 2012/13 be noted.  
 


N13/46 TRAINING AND DEVELOPMENT  
 The Committee considered the training and development needs of the board and explored 


approaches to ensuring that members were fully equipped to fulfil their role appropriately. It was 
agreed that the focus for the forthcoming year should be on supporting any training needs 
identified by individual governors, further developing induction activities, considering ways in 
which familiarisation with the School could be enhanced, sourcing chairing skills training and 
inviting members to attend performances.  
  


 Resolved:  i That the focus of training and development activities for 2013/14 be 
supporting any training needs identified by individual governors, further 
developing induction activities, considering ways in which 
familiarisation with the School could be enhanced, sourcing chairing 
skills training and inviting members to attend performances. 
 


N13/47 RISKS OVERSEEN BY THE COMMITTEE 
(A copy of Document 9i is filed in the Minute Book.) 


 The Committee considered the two risks included in the risk register for which they were 
responsible – failure of corporate governance and failure to enable the Board of Governors and 
committees to be equipped to fulfil their roles and function appropriately. It was noted that the 
register was now in the agreed new format which the Committee felt was effective.  
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N13/48 It was agreed that the controls and mitigating actions in place were appropriate and had been 
significantly enhanced by the effective implementation of the Review of Governance, and that the 
planned focus of the training and development activity for 2013/14 would further support the 
controls related to equipping governors to fulfil their role.   
 


 Resolved:  i That the risk register be noted.  
 


N13/49 DATE OF THE NEXT MEETING  
 The next meeting of the Nominations Committee will take place on Tuesday 21 January 2014 at 


6pm. 
 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE NOMINATIONS AND GOVERNANCE COMMITTEE 


 
Notes of the inquorate meeting of the Nominations and Governance Committee held on 21 January 2014. 
 
Present: Janet Jurica (Chair), Stephanie Ferguson and Janet Smith (Principal).  


 
In attendance:  The Clerk to the Governors.  


 
Apologies:  Andrew Nichols. 


 
  
N14/1 DECLARATIONS OF INTEREST  
 None declared. 


 
N14/2 MINUTES  
 The notes of the inquorate meeting held on 3 October 2013 were approved as an accurate record. 


(A signed copy is filed in the Minute Book.) 
 


N14/3 MATTERS ARISING FROM THE MINUTES OF THE LAST MEETING  
 None.  


 
N14/4 MEMBERSHIP OF THE BOARD OF GOVERNORS AND COMMITTEES 
 (A copy of Document 5i is filed in the Minute Book.)  
 The Committee considered a report which outlined the membership of the Board of Governors 


and noted that:  
• Clive Wilkinson had completed his term of office as Staff Governor on 17 October 2013. It 


was agreed that a letter of thanks be sent to Clive.  
• Simon Piasecki had retired from the Board on 17 October 2013. It was agreed that a letter 


of thanks be sent to Simon. 
• Pete Flynn had resigned from the Board on 31 December 2013. It was agreed that a letter 


of thanks be sent to Pete. 
 


N14/5 The Committee received feedback on the appointment process for the Chair of the Board of 
Governors and agreed to support the panel’s recommendation to the Board that Clive Macdonald 
be appointed as a Co-opted member of the Board from 23 January 2014 to 22 January 2018, and 
as Chair of the Board for an initial two year period from 23 January 2014 to 22 January 2016. 
The Committee agreed that the process had been effective and welcomed the outcome.  
  


N14/6 The Committee considered a number of membership issues and agreed that:  
• If possible the Board should seek to extend the term of office of Andrew Nichols beyond its 


current end date of 13 March 2014.  
• Due to the resignation of Pete Flynn creating a vacancy for the role of Chair of Audit 


Committee Roger Harington be asked to Chair the Committee at the meeting in February 
2014 on an interim basis and that action be taken to identify a new Chair.  


• That Stephanie Ferguson be appointed to the Audit Committee by Chair’s Action on an 
interim basis. 
 


N14/7 It was noted that an advertisement for an expert member of the Audit Committee had been issued 
with a closing date of April 2014.  
 


N14/8 In light of the recent resignations the Committee considered its current skills matrix and agreed 
that the Board still retained a good mix of appropriate skills, but that future appointments could 
include seeking expertise in estates development, international development and strengthening 
community links.  
 


 Resolved:  i That letters of thanks be sent to Clive Wilkinson, Simon Piasecki and 
Pete Flynn.  







2 
 


 
  ii That the Committee endorse the recommendation of the appointments 


panel that Clive Macdonald be appointed as a Co-opted member of the 
Board from 23 January 2014 to 22 January 2018, and as Chair of the 
Board for an initial two year period from 23 January 2014 to 22 January 
2016. 
 


  iii The Board should seek to extend the term of office of Andrew Nichols 
beyond its current end date of 13 March 2014.  
 


  iv That Stephanie Ferguson be appointed to the Audit Committee on an 
interim basis by Chair’s Action.  
 


N14/9 ATTENDANCE 2013/14 
(A copy of Document 6i is filed in the Minute Book.) 


 The Committee considered a report which outlined Governor attendance to date for 2013/14 and 
noted that:  


• Twelve governors were meeting/exceeding the 75% attendance level.  
• Overall attendance at all meetings was 80%. 
• Attendance at Board meetings was 83%. 
• All meetings had been quorate with the exception of the Nominations and Governance 


Committee. It was noted that the current membership of the Nominations and Governance 
Committee meant that it was impossible for it to achieve a quorate meeting. 
 


N14/10 The Committee agreed that attendance levels were positive and no specific issues were identified.  
 


 Resolved:  i That the attendance figures for 2013/14 to date be noted.  
 


N14/11 SUCCESSION PLANNING  
(A copy of Document 7i is filed in the Minute Book.) 


 The Committee considered a report regarding succession planning and noted that:  
• One of the roles of the Committee was to continually ensure that the Board has the right 


set of skills, talents and attributes represented in its members.  
• The School already had a document - Procedures for the Selection of Members of the 


Board of Governors - which sets out the process aspects of selecting and recruiting new 
members, but that the Committee may wish to give consideration to enhancing this further 
with a more creative and longer term strategy for succession planning. 


• Since February 2013 the Board had appointed seven new Board members, with a further 
two new members to be recommended for appointment at the meeting planned for 23 
January 2014.  


• There are a further three current vacancies, plus an additional vacancy which will arise in 
the near future.  
 


N14/12 The Committee considered:  
• How the School finds people with the skills, talents and attributes the Board needs. 
• How once they have been found people are attracted to the Board. 
• The possibility of developing a continuous list of eligible Board candidates and the 


strategies which could be employed to achieve this.  
• Whether the School had the resource to achieve it. 


 
N14/13 The Committee agreed that: 


• A policy for enabling potential future members of the Board to observe meetings should be 
developed.  


• The possibility of undertaking pro-active work to identify potential future Board members 
should be explored. It was agreed that this could include a networking event to coincide 
with a School performance, with current Board members being requested to invite 
appropriate contacts, plus other key individuals e.g. representatives from Yorkshire’s Best 







3 
 


Employers.  
 


 Resolved:  i That a policy for enabling potential future members of the Board to 
observe meetings be developed.  
 


  ii That the undertaking of a networking event to identify potential Board 
members to coincide with a future School performance be explored. 
 


N14/14 RISKS OVERSEEN BY THE COMMITTEE 
(A copy of Document 8i is filed in the Minute Book.) 


 The Committee considered the two risks included in the risk register for which they were 
responsible – failure of corporate governance and failure to enable the Board of Governors and 
committees to be equipped to fulfil their roles and function appropriately.  
 


N14/15 It was agreed that the controls and mitigating actions in place were appropriate.  However it was 
noted that some actions from the Review of Governance remained outstanding e.g. Application to 
the Privy Council to amend the Instrument and Articles of Government.  
 


 Resolved:  i That the risk register be noted.  
 


N14/16 DATE OF THE NEXT MEETING  
 The next meeting of the Nominations Committee will take place on 24 June 2014 at 6.00pm. 
 
 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  AUDIT COMMITTEE 


 
 


Minutes of the meeting of the Audit Committee held on 15 October 2013. 
 
Present: Pete Flynn (Chair), Roger Harington and Simon Piasecki (from Min A13/69 


onwards). 
 


In attendance:  Clare Partridge (KPMG), Amy Warner (KPMG), the Principal (from Minute A13/53 
onwards), the Deputy Principal (from Minute A13/53 onwards) and the Clerk to the 
Governors.  
 


Apologies:  None.  
 
A13/51 CLOSED SESSION WITH THE EXTERNAL AUDITOR 
 The Committee held discussions in closed session with the External Audit Service provider who 


reported that they had no issues to raise and they were confident that School had been 
transparent in their dealings with them.  
 


A13/52 The Committee explored with the auditors whether there were any risks relating to the 
concentration of expertise in a small number of senior staff, but agreed that the risk management 
approach at the School provided an appropriate framework to deal with any such risks.  
 


A13/53 DECLARATIONS OF INTEREST  
 None declared.  


 
A13/54 MINUTES  
 The Minutes of the meeting held on 25 June 2013 were approved as an accurate record. (A 


signed copy is filed in the Minute Book.)  
 


A13/55 MATTERS ARISING FROM THE MINUTES  
 None. 


 
A13/56 AUDIT COMMITTEE ANNUAL REPORT TO THE BOARD  


(A copy of Document 6i is filed in the Minute Book)  
 The Committee considered their draft Annual Audit Committee Report to the Board for 2012/13 


and noted that the purpose of the report was to provide the Board with the Committee’s assurance 
that reliance could be placed on the School’s internal control systems and the work undertaken to 
promote economy, efficiency and effectiveness.  
 


A13/57 The Committee considered the report and were assured that the work undertaken during the year 
and the opinions of the internal and external auditors enabled them to support the opinion 
included in the report on Page 6.  
 


A13/58 The Committee explored how they could be assured that they were asking the right questions and 
commissioning the right internal audit work to get the assurance it required and agreed that this, 
along with value for money, would be considered further during 2013/14.  
 


 Resolved:  i The Annual Audit Committee report to the Board for 2012/13 be 
approved.  
 


  ii That how the Committee could be assured that they were asking the 
right questions and commissioning the right internal audit work to get 
the assurances it required would be considered further during 2013/14.  
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A13/59 DRAFT FINANCIAL STATEMENTS 2012/13 
(A copy of document 7i  is filed in the Minute Book) 


 The Committee considered the Draft Financial Statements for 2012/13, focussing on the 
assurances provided by the External Auditors. It was reported that KPMG had undertaken 
substantial audit work and were able to confirm their opinion that the statements:  


• give a true and fair view of the state of affairs of the College as at 31 July 2013 and of the 
College’s income and expenditure, recognised gains and losses and cash flows for the 
year then ended; 


• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 


• have been prepared in accordance with the Statement of Recommended Practice – 
Accounting for Further and Higher Education.  


 
A13/60 EXTERNAL AUDIT MANAGEMENT LETTER  


(A copy of document 8i  is filed in the Minute Book) 
 The Committee considered the External Audit Management Letter which is provided in order for 


the External Auditor to summarise their findings in their audit of the Financial Statements and to 
highlight any weaknesses and make recommendations for improvements. 
 


A13/61 It was reported that: 
• The audit was substantially complete and KPMG anticipated issuing an unqualified audit 


opinion. 
• There had been one unadjusted audit difference identified relating to the revaluation 


reserve. 
• One low priority performance improvement observation had been identified relating to 


releasing the revaluation reserve, and this had been accepted by the School. 
• The Auditors were satisfied that the recommendations from 2011/12 had been addressed.  


 
A13/62 The Auditor reported that during the course of their audit they had reviewed the pensions actuarial 


assumptions and presented their assessment of the assumptions used and drew the Committee’s 
attention to the information contained in the report.  
 


A13/63 The Auditors also presented some benchmarking information relating to the financial statements. 
The Committee particularly explored the operating surplus benchmark and were advised by the 
auditors that the School could consider raising its target for an operating surplus as it was 
currently at the lower end of the benchmarking data.  
 


 Resolved:  i That the Financial Statements for 2012/13 be recommended to the Board 
for approval.  
 


  ii That the External Audit Management Letter for 2011/12 be noted.  
 


A13/64 RISK MANAGEMENT 
(A copy of documents 9i and 9ii are filed in the Minute Book)  


 The Committee considered the School’s Risk Management approach, policy and the current Risk 
Register and noted that: 


• The register was now in the new format.  
• The Risk Policy had been updated to reflect the revised approach.  
• There were no specific risks allocated to the Audit Committee, but the Committee was 


responsible for oversight of the overall approach to risk management and the controls it 
provided.  
 


A13/65 The Committee welcomed the new format and agreed that it provided the Board with a rigorous 
and user friendly approach. The Committee considered whether the Risk Register could be further 
simplified to provide a summary of the School’s key strategic risks and supported the intention that 
the Directorate would explore the feasibility of further development as staff time allowed.   
 


 Resolved:  i That the Risk Policy be recommended to the Board for approval.  
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A13/66 EXTERNAL AUDIT REPRESENTATION LETTER  


(A copy of document  10i is filed in the Minute Book) 
 The Committee considered the External Audit Representation Letter and noted that it consisted of 


the appropriate standard wording required.  
 


 Resolved:  i That the External Audit Representation Letter be commended to the 
Board for signature by the Acting Chair of Governors.  
 


A13/67 KPMG PENSIONS AUDIT REPORT 
(A copy of document 11i is filed in the Minute Book) 


 The Committee received the KPMG opinion on contributions made to the Capita Teachers’ 
Pensions by the School and noted that in their opinion the employee and employer contributions 
as set out in the statement for the year ending 31 March 2012 have been paid in accordance with 
the rules of Teachers’ Pensions.  
 


 Resolved:  i That the KPMG Pensions Audit Report be received and noted.  
 


A13/68 ANNUAL ACCOUNTABILITY RETURN  
(A copy of document 12i is filed in the Minute Book) 


 The Committee received and noted the Annual Accountability Return for 2012/13. 
 


 Resolved:  i That the Annual Accountability Return for 2012/13 be noted.  
 


JOINT SESSION WITH THE FINANCE COMMITTEE  
A13/69 AUDIT LANDSCAPE UPDATE  
 The external auditors, KPMG, presented two reports which provided an update on the audit 


landscape and background on developments in the sector: 
• Further Education Financial Statements Benchmarking Data 
• Higher Education Risk Management Processes Benchmarking 


 
A13/70 The Committees in particularly considered:  


• Operating surplus levels in the sector   
• Post graduate funding  
• Capital funding and expenditure  
• Changes to the accounting standards in 2016 
• Risk management  


 
A13/71 FEEDBACK TO THE FINANCE COMMITTEE REGARDING THE 2012/13 FINANCIAL 


STATEMENTS 
 The Audit Committee reported that in conjunction with the Financial Statements Auditors it had 


considered the Financial Statements and the External Audit Management Letter for 2012/13 and: 
• Was satisfied that appropriate audit work had been undertaken. 
• Had received satisfactory opinions from both the internal and external auditors regarding 


the School’s internal controls and assurance mechanisms.  
• Commended the Financial Statements to the Finance Committee as a true and fair view of 


the state of affairs of the College as at 31 July 2013. 
 


A13/72 DATE OF THE NEXT MEETING  
 The next meeting of the Audit Committee will take place on 6 February 2014 at 6.00pm. 


 
 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  AUDIT COMMITTEE 


 
 


Minutes of the meeting of the Audit Committee held on 6 February 2014. 
 
Present: Roger Harington (Chair), Stephanie Ferguson and Niall Gault. 


 
In attendance:  The Principal, the Deputy Principal, Colin Shearing (Internal Audit) and the Clerk to 


the Governors.  
 


Apologies:  None.  
 
A14/1 WELCOME 
  
A14/2 DECLARATIONS OF INTEREST  
 None declared.  


 
A14/3 MINUTES  
 The Minutes of the meeting held on 15 October 2013 were approved as an accurate record. (A 


signed copy is filed in the Minute Book.)  
 


A14/4 MATTERS ARISING FROM THE MINUTES  
 A13/65 - It was reported that the Directorate had explored the feasibility of further development of 


the Risk Register as staff time allowed and had agreed that the document was fit for purpose in its 
current format. The Committee supported this outcome.  
 


A14/5 INTERNAL AUDIT REPORTS  
(A copy of Document 5i is filed in the Minute Book)  


 The Committee considered the report from the HR and Payroll Audit. It was reported that: 
• The HR area had been given a Red control rating and that the Payroll area had been given 


a Green control rating.  
 
HR 


• Areas of concern were reported as failure to maintain complete and accurate staff records, 
missing documentation relating to variations to contracts of employment, lack of division of 
responsibility between Payroll and HR which constituted a control risk and lack of updating 
of the Staff Handbook. 


• Significant progress since the audit was reported including a thorough review of staff files. 
It was noted that in a large number of cases documentation had in fact existed but that 
filing had not been up to date. 


• The Committee explored the risks related to the areas of concern and noted that the 
issues related to documentation and controls rather than actual errors, and it was 
confirmed that no errors of pay had been identified.  


• The Committee explored the causes of the issues noting that a period of instability, staff 
sickness and competing priorities were a significant factor. It was reported that interim staff 
cover was being put in place. 


• It was noted that no formal follow-up of the recommendations had yet been undertaken by 
Internal Audit, but that informally they were satisfied progress was being made.  
 
Payroll 


• It was noted that the review of payroll had not revealed any errors, but that it should be 
noted that HR involvement needed to increase to provide another layer of control. 


 
A14/6 The Committee considered the Internal Audit Follow-Up Report which consisted of a review of 


all outstanding audit recommendations. It was reported that:  
• Significant progress had been made, with a large number of the outstanding 
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recommendations having been completed and progress being made in all areas. 
  


A14/7 Internal Audit Plan 2013/14 
The Committee considered and agreed to recommend to the Board for approval a proposal to 
amend the previously approved Internal Audit Service Audit Plan for 2013/14 by postponing the 
planned audit of finance to 2014/15 and replacing it with an audit of staff utilisation. It was noted 
that the Internal Auditor was happy to postpone the review of Finance based on previous audit 
outcomes, the recent audit of payroll and the opinion of the Financial Statements Auditors 
expressed in the 2012/13 Financial Statements.  
 


 Resolved:  i That it be recommended to the Board that the Internal Audit Service 
Audit Plan for 2013/14 be amended to postpone the planned audit of 
finance to 2014/15 and replace this with an audit of staff utilisation. 
 


A14/8 KPMG YYD AUDIT REPORT  
(A copy of document 6i  is filed in the Minute Book) 


 The Committee considered the KPMG audit of the Department for Education and Skills National 
Grants for Music and Dance Grant Claim for the period 1 August 2012 to 31 July 2013 and noted 
that their opinion was that the financial information on the Statements has been accurately 
extracted from the accounting records of the School. It was noted that no recommendations had 
been made. 
 


A14/9 The Committee explored the purpose of the audit and were satisfied that due to the nature of the 
funding the scheme a separate independent audit opinion was required.  
 


A14/10 EXTERNAL AUDIT SERVICES 2013/14 
 It was noted that at its meeting in June 2013 the Committee had agreed to consider market testing 


for External Audit Services for 2013/14.   It was reported that: 
• In light of this commitment benchmarking of the School’s external audit services had been 


undertaken with a number of affiliates across CDD.  
• That the fees paid by the School were in line with those paid by other affiliates, with only 


one paying a lower fee.  
• It was felt that the School also received significant added value in the form of information 


about the HE sector and access to free advice, support and training.  
 


A14/11 The Committee supported the view that the School received value for money from its current 
provider and was very unlikely to benefit from undertaking an open tender exercise. It was agreed 
that as long as the performance review of the External Audit Services provided in 2012/13, which 
would be considered by the Committee in June, was positive it would recommend to the Board 
that KPMG be reappointed for 2013/14.  
  


 Resolved:  i That as long as the performance review of the External Audit Services 
provided in 2012/13 was positive the Committee would recommend to 
the Board that KPMG be reappointed for 2013/14.  
 


A14/12 VALUE FOR MONEY REPORT  
(A copy of document 8i is filed in the Minute Book) 


 The Committee considered a report on Value for Money which forms part of the evidence used to 
satisfy itself that satisfactory arrangements are in place to promote economy, efficiency and 
effectiveness and enable it to provide an opinion to the Board of Governors.  
 


A14/13 The report detailed the School’s objectives relating to value for money and outlined the actions 
and controls in place to ensure that economy and efficiency are achieved.  
  


A14/14 The Committee considered the School’s approach to making savings and the opportunities for 
achieving value for money in future.  
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 Resolved:  i That the Value for Money report be noted and used in the forming of the 
Committee’s opinion for 2013/14.  
 


A14/15 RISK MANAGEMENT 
(A copy of documents 9i and 9ii are filed in the Minute Book)  


 The Committee considered the School’s Risk Register and noted that:  
• ‘Timely receipt of financial information from the CDD’ which was rated red last time had 


been reduced to amber as a result of the proactive work undertaken by CDD. The 
Committee noted however that BIS had delayed the notification of HEFCE funding for 
2014/15, which may cause delays not within the control of CDD. 


• A new risk had been added relating to student safety in the local area. The Committee 
agreed that the mitigating action for this risk should include the Police.  
 


A14/16 The Committee agreed that the controls and mitigating actions in place were appropriate. 
 


 Resolved:  i That Police be included in the mitigating actions of the new risk relating to 
student safety in the local area.  
 


A14/17 DATE OF THE NEXT MEETING  
 The next meeting of the Audit Committee will take place on 3 July 2014 at 6.00pm. 


 
 
Signed  
 


 


 
Date  
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