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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE AUDIT COMMITTEE

Minutes of the meeting of the Audit Committee held on 15 July 2015.

Present: Vicki Pollard (Chair) and Mark Wood.

In attendance: The Deputy Principal (from Min A15/3 onwards), Colin Shearing (via Skype) (up to
and including Min A15/26) and the Clerk to the Governors.

Apologies: Roger Harington, Stephanie Ferguson and Niall Gault.

Al15/1 CLOSED SESSION WITH THE AUDITORS

A15/2

A15/3

Al15/4

A15/5

A15/6

A15/7

A15/8

A15/9

The Committee met with the Internal Auditor in-camera. The auditor reported that he had no
issues or concerns he wished to raise.

The Committee agreed that they had no issues they wished to raise with the Internal Auditor and
sought assurance that appropriate access had been given to information, systems and staff as
required for all internal audit work throughout the year.

DECLARATIONS OF INTEREST
None declared.

MINUTES
The Minutes of the meeting held on 14 October 2014 and the notes from the inquorate meeting of
10 February 2015 were approved as an accurate record.

MATTERS ARISING FROM THE MINUTES
None.

INTERNAL AUDIT
The Committee considered the Follow-up Report and noted that:
e In general good progress had been made in all areas, with the exception of Academic
Work Load Modelling.
¢ The Internal Auditor had reported some concerns regarding progress being made with the
Academic Work Load Modelling project, noting that activity had been on-going for almost a
year and the latest revised timescale was for all data to be collected by mid-
October/November 2015, meaning analysis could not be undertaken until after this point.
Concern was raised that there was a possibility of the data already collected becoming out
of date and requiring repeating.

The Committee explored the impact of the slippage in the workload academic modelling project,
the reasons for the significant delays, their concerns for further slippage, how the original
timetable had been agreed and its reasonableness and the priority given to the project by staff.
The Committee noted that the review of the staffing restructure had had to be undertaken without
the outcome of the project which was unsatisfactory. The Committee agreed that the work would
be useful going forward and needed to be forward thinking rather than retrospective in order to
feed into resourcing and budget decisions. The Committee noted the concerns of the Internal
Auditor and agreed to raise their own concerns at the Board meeting scheduled for 16 July 2015.

The Committee explored progress regarding other recommendations which had seen slippage in
their completion dates and were satisfied that appropriate progress was being made.

The Committee considered the Finance Audit Report and noted that:
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e Cash, value for money, physical assets and reporting were all rated green.

e That the general section had been rated amber as a result of two recommendations
regarding the collection of outstanding fees in respect of YYD (Yorkshire Young Dancers).

¢ Recommendations included the transfer of responsibility for following up the YYD accounts
being transferred to the Finance department; the transfer of the checking of musician time
sheets and CRB check invoices to Student Services/Director of Studies; a review of the
segregation of duties in Finance as a result of the new post of Admin and Finance
Assistant; and the splitting of the current balance held at HSBC over a wider group than
the three institutions currently highlighted within the Reserves Policy.

¢ It was noted that all recommendations had been accepted and actioned by management.

The Committee:
o Explored the current approach to reserves and treasury management in more detail and
noted the proposals to be made to the Board.
e Explored the level of debts in YYD and supported the proposed alternative arrangements.

The Committee requested that in future reports each individual recommendation be prioritised via
the use of a simple high, medium, low rating system.

Resolved: i That in future internal audit reports each individual recommendation be
prioritised via the use of a simple high, medium, low rating system.

RISK MANAGEMENT AND ASSURANCES
The Committee considered the revised Risk Policy and noted that:
o There had been no significant changes made to the policy.
e Minor changes reflected staff changes and terminology.
e The document had been amended to reflect the revised governance structure which was
being considered at the Board meeting on 16 July 2015 and therefore further amendment
may be required if the proposed changes were not approved by the Board.

It was agreed that Section 11 should be reworded to clarify the discrepancy between once per
term (3) and six times per year.

The Committee explored the School’s risk appetite and agreed that it would be helpful to define
this in the policy.

The Committee explored the potential for including assurance mapping in the risk register and
agreed that this should be considered further outside the meeting, with a further report presented
to the Committee for consideration at a future meeting.

The Committee considered the full Risk Register and noted that there had been minimal change
since it was last presented to the Committee. The Committee explored the appropriateness of the
controls and scores in place in detail, particularly where the score was five for both likelihood and
impact and whether this was appropriate.

The Committee considered the Internal Audit Needs Assessment for 2015/16 and noted that
the proposed areas to be covered were student systems and HR and Payroll. It was noted that
student systems was timely as a new system was being introduced in summer 2015 and HR and
Payroll were due as part of the regular cycle and this would be particularly appropriate as a
significant number of recommendations had been made as a result of the last audit of this area.

The Committee explored the days allocated for internal audit and agreed that although it was
challenging to complete the audits in the time available it was feasible.

Resolved: i That with the amendment to Section 11 and the inclusion of a statement
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regarding risk appetite the Risk Policy be approved.

ii That Assurance Mapping be considered further outside the meeting with
a further report presented to the Committee for consideration.

i That the Internal Audit Plan for 2015/16 be recommended to the Board
for approval.

VALUE FOR MONEY REPORT
The Committee considered the annual Value for Money Report and noted that:

¢ Value for money was continually under review at the School and this report presented a
summary of the approach over the year.

e |t was becoming increasingly difficult to identify areas for savings.

e Highlights included savings made by bringing the VERVE tour management in house,
standardisation of the support arrangements for post graduate students and the effective
use of internships.

e There was a typo in the report regarding procurement limits which should read £10K and
not £110K.

The Committee requested that future reports include quantification of savings achieved where
possible.

Resolved: i That future Value for Money reports include quantification of the
savings achieved where possible.

FINANCIAL STATEMENT AUDITORS

The Committee considered the Yorkshire Young Dancers (YYD) Audit Report and noted that the
audit was very positive with one comment regarding how parents’ earnings were evidenced which
KPMG had confirmed was not a systemic issue.

The Committee considered the KPMG Draft Audit Plan and Strategy for the audit of the
Financial Statements for 2014/15 and noted that the report was fairly standard, with generic
issues from across the sector and no significant areas of risk.

Resolved: i That the YYD Audit be noted.
ii That the KPMG Draft Audit Plan and Strategy be noted.

WHISTLEBLOWING POLICY

The Committee considered the draft Whistleblowing Policy which had been developed by
Eversheds as part of the review of the School's Staff Handbook. It was noted that this was
different from the original draft considered in February 2015 which had been developed in-house.
The Committee agreed that there were aspects of the in-house draft that they preferred and asked
that a hybrid of the two documents be devised and presented to the Committee in October 2015
for approval.

Resolved: i That a hybrid of the two versions of the Whistleblowing Policy be
presented to the Committee for approval at its meeting in October 2015.

FINANCIAL REGULATIONS
The Committee considered and approved revised Financial Regulations noting that:
e Changes to the governance structure of the School and staff changes had been reflected.
e The students had again confirmed that they did not wish to set up a formal Students’
Union.

The Committee queried the reference to additional payments to staff in 5.10 and what this may
consist of and why they wouldn’t go through payroll. It was confirmed that these types of payment
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were extremely rare and an example could be where two members of staff shared a taxi.

Resolved: [ That the amended Financial Regulations be approved.

FINANCIAL PROCEDURES

The Committee considered and approved revised Financial Procedures noting that the changes
were minor and mainly reflected staff changes, the new governance structure, rate changes and
the reallocation of work to improve segregation of duties.

Resolved: [ That the amended Financial Procedures be approved.

APPOINTMENT — INTERNAL AUDIT SERVICE
The Committee considered the performance of the Internal Audit Service in 2014/15 and agreed
to recommend reappointment to the Board of Governors for 2015/16.

The Committee explored the relationship between the School's Audit Committee with that of the
CDD Audit Committee, including the flow of information and recommendations between the two
and where responsibilities lay. It was agreed that a report would be presented at the next meeting
outlining the membership of the CDD Audit Committee, their Order of Business and Terms of
Reference. It was also agreed that regular sight of the CDD Audit Committee minutes would be
requested.

Resolved: i That it be recommended to the Board of Governors that Colin Shearing
be reappointed as the School's internal audit service provider for
2015/16.

ii That a report be presented to the next meeting outlining the
membership of the CDD Audit Committee, their Order of Business and
Terms of Reference.

iii  That a request be made to CDD for regular sight of the CDD Audit
Committee minutes.

DATE OF THE NEXT MEETING
The next meeting of the Audit Committee will take place on Tuesday 13 October 2015 at
6.00pm.
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE BOARD OF GOVERNORS

Notes of the inguorate meeting of the Board of Governors held on 18 September 2014.

Present: Clive Macdonald (Chair), Pam Bone, Ros Lehany, Roger Harington and Pam
Lund.
In attendance: The Deputy Principal, the Head of Academic Registry, the Head of Performance

and the Clerk to the Governors.
Apologies: Frances Byrnes, Niall Gault, Stephanie Ferguson and Janet Smith (Principal).
1 WELCOME AND APPROACH

The Chair welcomed members to the meeting and noted that it was inquorate due to last minute
apologies and would not therefore go ahead.

It was agreed that an informal discussion with those present would take place with a view to advising
any Chair’s Action if required.

The following notes record this discussion, no decisions or approvals were made.

2 DECLARATIONS OF INTEREST
None declared.

3 MINUTES OF THE LAST MEETING
The minutes of the meetings held on 6 March 2014, 2 June 2014 and 15 July 2014 were not
approved as the meeting was inquorate.

4 MATTERS ARISING FROM THE MINUTES
None considered.

5 GOVERNANCE MATTERS
The group considered final Review of Governance proposals and governance documentation which
had been updated to reflect the proposed new approach. It was noted that these would be re-
presented for consideration at the Board meeting to be held on 16 October 2014. The group endorsed
the proposals and supported the Chair in approving that the revised governance framework operate on
a pilot basis until they could be considered and approved formally.

6 An update was provided on progress being made towards the recruitment of new governors.

7 The group considered revised Terms of Reference for the Academic Board, noting that changes
had been made to reflect the new staffing structure. It was noted that these would be represented for
consideration at the Board meeting to be held on 16 October 2014.

8 The group noted that consideration of the reappointment of the Internal and External Auditors for
2014/15 would be deferred to the Board meeting to be held on 16 October 2014.

The group noted that consideration of the minutes of the Finance Committee (1 July 2014) and
Employment Committee (23 January 2014) would be deferred to the Board meeting to be held on
16 October 2014.

8 PRINCIPAL'S REPORT
The Board considered the Principal’s Report which included information relating to:
e Restructure and Staffing (including a report outlining the outcome of the restructuring process,
successful appointment to the Marketing Manager position and the introduction of new
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caretaking arrangements).
e Staff training and development
e Student achievement and experience
e Funding and Development

The group discussed and noted the outcome of the restructure, including noting that it had been

achieved in a very short timeframe and within the financial allocation agreed. The group very much
welcomed the co-operation of staff in the process which had been invaluable.

10 HUMAN RESOURCES ANNUAL REPORT

The group considered a HR progress report and noted that a full Human Resources Annual Report for
2013/14 would be considered by the Board at its meeting in January 2015.

11  The group particularly noted:

e The inclusion of the resources area of work in the HR and Resources Manager role, which had
been an outcome of the recent restructuring.

e Progress against the actions arising from the Internal Audit of HR — particularly noting that the
review of the staff handbook was outstanding but was a priority and that the planned job
evaluation was likely to be postponed to the end of the year due to resources and the need to
undertake the work on the revised structure once it was embedded.

e The plan to review the revised staffing structure to ensure it was fit for purpose in conjunction
with the workload modelling review which was in progress.

12 STUDENT ACHIEVEMENT 2013/14

The group considered a report on student achievement for 2013/14 (including comparison with
2012/13) and noted that:
e Forthe Access to Higher Education: Contemporary Dance

(0)

o
o

(0]

(0)

Student achievement on the Access to HE Diploma in Contemporary Dance
represented a consistent trend with 100% of completers gaining the award.

Completers from overseas remained at 0 in 2013/14.

The gender breakdown remains similar to previous years with an approximately 70:30
female to male split.

The figures illustrated an increase of 17% of students with disabilities from 11% in
2012/13 to 27% in 2013/14.

Students from BME backgrounds had risen from 21% to 33%.

e For the BPA (Hons) In Contemporary Dance

O O Oo0o0oOo

0]

First class awards had continued to increase from 40% in 2012/13 to 53% in 2013/14.
Completers from overseas remained consistent at 0 in 2013/14.

1 learner had achieved a Lower Second Class degree which remains the same as
2012/13.

The male to female ratio had altered significantly raising from 18% male completers in
2012/13 to 32% in 2013/14.

Students with disabilities had increased by 12% from 24% in 2012/13 to 36% in
2013/14.

There had been a 3% rise in students from BME backgrounds.

e For the Postgraduate Diploma in Contemporary Dance

(0)

o
o

95% of completers on the Postgraduate Diploma had been awarded a Distinction,
reflecting an increase of 6% from 2012/13.

Completers from overseas had increased to 14% in 2013/14 from 6% in 2012/13.

The male to female ratio had decreased by 15% from 44% in 2012/13 to 29% in
2013/14.

Completers with a disability had increased by 12% in 2013/14 from 17% in 2012/13 to
29% in 2013/14.

Completers from BME backgrounds had increased significantly from 6% in 2013/14 to
24% in 2013/14.
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The group explored in detail data regarding the achievements of learners from particular groups e.g.
learners with a disability, ethnicity, gender. It was agreed that future reports should present an analysis
which enabled the identification of achievement gaps between groups, particularly in terms of distance
travelled/value added. The group also asked that future student achievement reports include
benchmarking data.

The group explored financial issues relating to supporting students with learning support needs and
agreed that this would need to be considered again once details of future funding for this area was
established.

The group welcomed the 2013/14 achievements and discussed how the outcomes could be shared
with the wider community. The group congratulated both students and staff.

Action: [ That future student achievement reports include an analysis which would
enable the identification of achievements gaps between groups, particularly
in terms of distance travelled/value added.

i That future student achievement reports include benchmarking data.

ANNUAL STUDENT SUPPORT REPORT 2013/14
The group considered a report on student support for 2013/14 (including comparison with 2012/13)
and noted outcomes related to:

¢ House-hunting support

e Learner support, noting that

0 The total number of students with a SpLD was 65 which was 31% of the student body;
and 2% higher than the same period last year.

0 Not all FCCD and BPA 3 students received a full diagnostic assessment in the 2013/14
academic year due to BPA 1 and 2 students being prioritised, all students were offered
support. The total amount of students with access to support was 82 which is 39% of
the student body.

0 The total number of students identified with a SpLD on course has decreased by 6%
when compared with last year however this was likely to be due to less assessments
taking place during the summer term 2014 due to the Learner Support Tutor being on
leave. The percentage of students receiving the DSA was 23% (49 individuals) which
reflects a 2% increase compared to last year.

0 The number of students with other disabilities, impairments or conditions had risen to
10% of the student body; these include asthma, diabetes and physical and visual
impairments.

¢ Health and Wellbeing
e English language
e Injury support

The group explored the health and wellbeing data, noting that the apparent significant increase in
support accessed had resulted from there being a term where no in-house support had been available
and students had not accessed the alternative support they had been signposted to.

The group explored the data relating to access to counselling and noted that this appeared to be
significantly higher than the sector in general. It was agreed that this was likely to be due to the model
of delivery rather than higher than average need, but that the data should be considered further at a
future meeting in order to ensure that the right support was being offered via an appropriate model.

The group explored support offered regarding eating disorders and noted that the School had well
developed policies and support in this area. It was agreed however that the Board would considered
this area in more detail at a future meeting in order to establish the level of risk for the School and the
actions being taken to mitigate it.

The group considered the injury support data in detail.
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Action: i That counselling/health and wellbeing data be considered further at a future
meeting in order to ensure that the right support was being offered via an
appropriate model.

ii That the Board consider a report relating to eating disorders at a future
meeting in order to establish the level of risk for the School and the actions
being taken to mitigate it.

20 OfSTED UPDATE
The group received an update regarding OfSTED.

21  FOUNDATION PROGRAMME SELF-ASSESSMENT
The group considered in detail the draft Self-Assessment Report for the Foundation Programme and
particularly explored the grading and the reluctance to award Grade 1 Outstanding. It was reported
that although it was likely that the provision was outstanding the School wanted to work further on its
evidence base in order to satisfy itself that this was the case. This included working further on lesson
observations and the embedding of peer assessment.

22 It was noted that approval of the grades and improvement plan would be deferred to the Board
meeting to be held on 16 October 2014.

23 RISK REGISTER
The group considered the Risk Register and noted the amendments made including the addition of a
risk relating to the implementation of the staffing restructure.

24  HEALTH AND SAFETY POLICY AND PROCEDURES MANUAL
The group considered the revised Health and Safety Policy and Procedures Manual, noting that it had
been updated to reflect the new staffing structure and the new caretaking arrangements. The manual
was endorsed as a working document and it was agreed that a final version should be presented to
the Board for consideration and approval in October 2014.

25 It was noted that there were some further documents to be developed and the health and safety
committee needed to be established. The group welcomed the progress made to date but urged the
School to prioritise progression of the outstanding elements.

26  MINUTES OF COMMITTEES AND TASK AND FINISH GROUPS
The group noted the minutes from the following committees:

e Audit Committee (inquorate) (15 July 2014)

27 MINUTES OF THE ACADEMIC BOARD
The group noted the Minutes of the meeting of the Academic Board held on 23 April 2014.

28 DATE OF THE NEXT MEETING
The next meeting of the Board of Governors will take place on Thursday 16 October 2014 at 6.00pm.

Signed

Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 16 October 2014.

Present: Clive Macdonald (Chair), Niall Gault, Janet Smith (Principal) (Up to and including
Min B14/96), Ros Lehany (Up to and including Min B14/96), Roger Harington,
Frances Byrnes, Stephanie Ferguson, Pam Lund and Vicki Pollard (from Minute
B14/71 onwards).
In attendance: The Clerk to the Governors.
Apologies: Pam Bone.
B14/46  WELCOME
The Chair welcomed members to the meeting.
B14/471 DECLARATIONS OF INTEREST
None declared.
B14/48  MINUTES OF THE LAST MEETING
The minutes/notes of the meetings held on 6 March 2014, 2 June 2014, 15 July 2014 and 18
September 2014 were approved as an accurate record.
B14/49 MATTERS ARISING FROM THE MINUTES
None.
B14/50 REAPPOINTMENT OF THE INTERNAL AND EXTERNAL AUDITORS AND INTERNAL AUDIT
PLAN FOR 2014/15
The Board approved the recommendation from Audit Committee that KPMG be appointed as the
School’'s Financial Statement Auditors for 2014/15 and Colin Shearing be appointed as the
School’s Internal Auditor for 2014/15. The Board approved the proposal from the Audit Committee
that the Internal Audit Plan for 2014/15 cover Finance and Work Load Modelling.
Resolved: i  That KPMG be appointed as the School’s Financial Statement Auditors for
2014/15.
i That Colin Shearing be appointed as the School’s Internal Auditor for
2014/15.
iii  That the Internal Audit Plan for 2014/15 be approved.
B14/51 TERMS OF REFERENCE FOR THE ACADEMIC BOARD
The Board considered revised Terms of Reference for the Academic Board, noting that changes
had been made to reflect the new staffing structure.
Resolved: i  That the revised Academic Board Terms of Reference be approved.
B14/52 REVIEW OF GOVERNANCE PROPOSALS
The Board considered proposals from the Review of Governance Task and Finish Group to slim
down the governance framework to a minimal committee structure and focus the work of the
Corporation into a smaller board which would meet six times per year, and would be supported by
a number of lead governors (Finance, Safeguarding and Development).
B14/53  The Board considered:

e The impact on the staff resource.
e The ability of the Board to give sufficient time and detailed consideration of matters.
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e The learning opportunities which are currently offered to governors by committees and
how this could be replaced.

Members agreed that the proposed structure would provide a framework that would enable
governance to be rigorous, appropriate and effective whilst remaining appropriate to the size of
the organisation.

It was agreed that the proposal would be implemented on a pilot basis until the end of March 2015
and that at the end of the pilot stage an application to the Privy Council to amend the Instrument
and Articles would be required.

The Board considered and approved the following governance documents which had been
updated to reflect the revised structure:
o Rules and By Laws
Scheme of Delegation
Terms of Reference Audit Committee
Terms of Reference Nominations Committee
Meetings Schedule 2014/15
Order of Business 2014/15

It was noted that role descriptions for the Lead Governor roles would be drafted for consideration
at the next meeting.

Resolved: [ That the proposed revised governance framework with a minimal
committee structure, smaller board meeting six times per year,
supported by a number of lead governors (Finance, Safeguarding
and Development) be approved as a pilot until the end of March 2015.

ii That the pilot be evaluated at the end of March 2015, with any
amendments required to the Instrument and Articles being agreed at
this stage.

i That the Rules and By Laws, Scheme of Delegation, Terms of
Reference Audit Committee, Terms of Reference Nominations
Committee, Meetings Schedule 2014/15 and Order of Business
2014/15 be approved.

iv That descriptions for the Lead Governor roles be considered at the
Board meeting in January 2015.

MINUTES OF COMMITTEES

The minutes for the following defunct committees were approved as an accurate record:
o Finance Committee (1 July 2014)
¢ Employment Committee (23 January 2014)

FOUNDATION PROGRAMME SELF-ASSESSMENT

The Board considered in detail the draft Self-Assessment Report for the Foundation Programme
and particularly explored the outcomes for learners, the areas for improvement identified and the
proposed grading.

The Board explored the process for arriving at the grades and the supporting evidence used, and
challenged the School’s reluctance to award Grade 1 Outstanding. It was reported that although it
was likely that the provision was outstanding the School wanted to work further on its evidence
base in order to satisfy itself that this was the case. This included working further on lesson
observations and the embedding of peer assessment. The Board supported this approach.

It was noted that work on the Quality Improvement Plan was on-going and a finalised version
2
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would be considered by the Board at its meeting in January 2015.

The Board:
Welcomed the report and the areas of strength identified.
e Were assured that the process for developing the report and the evidence used was
sound.
e Particularly encouraged and supported the work on further developing the quality of
teaching, learning and assessment.
e Supported the areas for improvement and approved the grades awarded.

Resolved: [ That the Self-Assessment Report and grades be approved.

ii That the Quality Improvement Plan be considered at the meeting in
January 2015.

HEALTH AND SAFETY POLICY AND PROCEDURES MANUAL

The Board considered the revised Health and Safety Policy and Procedures Manual, noting that it
had been updated to reflect the new staffing structure and the new caretaking arrangements. The
policy was approved and the manual was endorsed as a working draft. It was agreed that a final
version of the manual should be presented to the Board for consideration and approval in January
2015.

The Board sought and received assurance that the policy complied with legislative requirements
and that the working draft procedures manual included the appropriate controls and safeguards to
protect the School, its learners and staff from risk.

It was noted that there was further work to be undertaken, including the development of additional
documents and the establishment of the health and safety committee. The Board welcomed the
progress made to date, but urged the School to prioritise progression of the outstanding elements.

Resolved: [ That the Health and Safety Policy be approved.

ii That the Health and Safety Procedures Manual be approved as a
working draft and a final version be presented for consideration at
the Board meeting in January 2015.

STRATEGIC PLAN _AND KEY PERFORMANCE INDICATORS
The group considered the finalised version of the Strategic Plan and endorsed its approval with
the following comments:
¢ The balance between local, national and international in reality at the School was very
good, but reference to the local activity had been lost in the plan and should be
strengthened.
e That Bristol Old Vic should not be highlighted separately in the introduction.

It was noted that the KPIs were very clear and appropriate and that key ones should be selected
for monitoring at Board level on a regular basis, with all of them reviewed annually.

Resolved: [ That key KPIs from the Strategic Plan be selected for monitoring at
Board level on a regular basis, with all of them reviewed annually.

FEES POLICY

The Board noted the Fees Policy for 2014/15 which had been considered by the Finance
Committee at its meeting in July 2014. It was noted that with the exception of the Foundation
Course the fees were set by CDD and were for information only.

The Board approved the proposal from the Finance Committee that the School implement an uplift
to the Foundation course fee in line with market rates.
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Resolved: [ That an uplift to the Foundation course fee in line with market rates
be approved.

GOVERNANCE MATTERS

The Board considered a range of membership matters. It was noted that the recommendations for
appointments were made by a panel of the Nominations Committee following an open and
transparent recruitment process.

Resolved: [ That Vicki Pollard be appointed as an Independent Member of the
Board of Governors for a four year term from 16 October 2014 to 15
October 2018.

ii That Vicki Pollard be appointed as Chair of the Audit Committee.

iii That Tamsin Cooper be appointed as an Independent Member of the
Board of Governors for a four year term from 16 October 2014 to 15
October 2018.

iv That Pam Lund be appointed as a member of Audit Committee.
% That the resignation from the Board of Emma Southworth be noted.

Vicki Pollard joined the meeting at this point, the Chair and members welcomed Vicki to her first
meeting.

PRINCIPAL’S REPORT

The Board considered the Principal’s Report which included information relating to:
Developments in the student experience.

Extra-curricular professional development

Academic administration and quality assurance.

The Riley Theatre programme.

The Board noted the work being undertaken on safer recruitment and training for line managers.

The Board explored the position regarding Arts Council Funding for the theatre programme and
endorsed a proposed approach for re-submitting a funding bid.

The Board explored the extra-curricular professional development, the role of improvisation and
what this means for dancers and how it would help to enhance career development and how the
School would promote success if any of the dancers were to be successful in the Matthew Bourne
auditions.

The Board sought feedback from the staff governor regarding the developments in curriculum and
teaching and learning and were pleased to hear that feedback from learners was positive, with
them appearing to take on increased responsibility for their own learning and how they develop
their work.

ANNUAL BUDGET 2014/15 AND FINANCIAL INDICATORS
The Board approved the slightly revised Annual Budget for 2014/15 as presented at the meeting
in September 2014.

The Board considered proposed financial indicators for 2014/15 and progress against them to
date, noting that the cash days in hand position was strong and the staff costs as a percentage of
income were comparable with the sector.

The Board considered the target for surplus in detail taking into account:
e The surplus outturn in 2013/14.
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The aspirations of the School in terms of development and sustainability for the future.
Current reserves.
The School’s treasury management strategy.
Advice from KPMG, the School’'s Financial Statement Auditors.

It was agreed that any decision to increase the surplus target was significant and required detailed
consideration. It was agreed that scenarios based on the 2014/15 budget including options for
investing in order to increase efficiency and create developmental opportunities would be
considered at the meeting in January 2015.

The Board approved the other indicators and noted progress.
Resolved: [ That the Annual Budget for 2014/15 be approved.
ii That the Financial Indicators for 2014/15 be approved.

iii  That further consideration of the target surplus be undertaken at the
meeting in January 2015.

ADMISSIONS REPORT
The Board considered a report which outlined the School’s position regarding admissions and
offers for 2014/15. The report included:

e Data on applications.

e Details of auditions.

e Information regarding offers and acceptances.

It was reported that:

e There had been a 2% increase in male applicants, a 3% increase in EU applicants and a
2% increase in overseas applicants.

e A new scoring system had been introduced at auditions which streamlined the selection
process for offers.

o 93% of applicants attended their audition, which was a significant increase on the previous
years’ 80%.

o 71% of offers made on the Foundation programme had been accepted, 55% on the BPA
and 100% on the postgraduate.

o 34% of the new student intake was from outside the UK compared to 25% in 2013.

The Board noted that:
e The work done to balance the student intake was very positive.
e There was a healthy mix of home and overseas students.
o The level of BME learners was positive.

The Board explored the relationship between offers and acceptances and how they compared
with the sector as a whole and CDD affiliates. It was agreed that further analysis would be done
on this and the characteristics of those who accepted and those who didn’t to explore if this could
help to enhance the admissions process.

Resolved: [ That the Admissions Report be noted.
STUDENT ANALYSIS REPORT

The Board explored the financial impact of recruitment and noted that it was a generally positive
picture.

It was agreed that in future years the Board did not need to receive the full detail of the report just
a high level comparison of where performance was against budget.
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Resolved: [ That in future years the Board be provided with a high level
comparison Student Analysis Report including a comparison of where

performance was against budget.

ANNUAL AUDIT COMMITTEE REPORT TO THE BOARD 2013/14

The Board considered the Annual Audit Committee Report to the Board for 2013/14 and noted
that the purpose of the report was to provide the Board with the Committee’s assurance that
reliance could be placed on the School's internal control systems and the work undertaken to
promote economy, efficiency and effectiveness. It was reported that the Audit Committee was
satisfied with the audit work undertaken during the year, both by the internal and external auditors,
and was confident to recommend the signing of the Financial Statements and Annual
Accountability Return.

Resolved: i That the Annual Audit Committee Report to the Board be received and
noted.

FINANCIAL STATEMENTS 2013/14 AND AUDITORS MANAGEMENT LETTER
The Board considered the Financial Statements 2013/14 which were recommended to them for
signing by the Audit Committee. It was noted that:
o KPMG had undertaken substantial audit work and were able to confirm their opinion that
the statements:

o give a true and fair view of the state of affairs of the College as at 31 July 2014 and
of the College’s income and expenditure, recognised gains and losses and cash
flows for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

o have been prepared in accordance with the Statement of Recommended Practice —
Accounting for Further and Higher Education.

¢ The statements had been redeveloped to reflect the School’s strategic plan.
A healthy surplus of £208K (7%) had been achieved, which would support future
sustainability and development.
Feedback from students, stakeholders and validating bodies had been very positive.
Very positive results had been achieved against the School’'s Key Performance Indicators.
Student achievements/outcomes were particularly pleasing.
The costs of the staffing restructure had been absorbed in-year.

It was reported that the Financial Statement Auditors key areas for consideration had included:
e A detailed audit of the staffing restructuring, including the calculation of payments.
o The processes and controls relating to purchasing.
e The processes relating to payroll, particularly starters/leavers and authorisation.

The Audit Highlights Memorandum and Management Letter for year ended 31 July 2014 were
considered and it was noted that:

¢ The audit was complete and KPMG had issued an unqualified audit opinion.

e One low priority performance improvement observation had been identified relating to the
input of invoices in future financial periods, and this had been accepted by the School and
had already been actioned.

e The Auditors were satisfied that the recommendations from 2012/13 had been addressed.

It was reported that the Representation Letter consisted of the appropriate standard wording
required and was recommended by the Audit Committee for signing.

The Board thanked the Audit Committee for their thorough consideration of the reports and
approved the signing of the Financial Statements for 2013/14 and the Representation Letter.

Resolved: [ That the Financial Statements for 2013/14 be approved.
6
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B14/94  EFINAL MANAGEMENT ACCOUNTS 2013/14
The Board received and noted the Final Management Accounts for 2013/14.

B14/95  The Board noted that the School had over performed in terms of surplus generation and explored
the degree to which this was due to the setting of a prudent budget and a very low appetite for
financial risk. It was agreed that this would be explored further as part of the discussion in January
2015 regarding the setting of a surplus target and that the discussion should take into
consideration options for ensuring that the budget allows for in-year investment in the student
experience.

Resolved: [ That the Final Management Accounts for 2013/14 be noted.

B14/96  MINUTES OF COMMITTEES AND TASK AND FINISH GROUPS

The group noted the:
¢ Notes of the Remuneration Committee - 1 July 2014

B14/97 REMUNERATION
A separate confidential minute of this discussion is filed in the confidential minute book.

B14/98 DATE OF THE NEXT MEETING
The next meeting of the Board of Governors will take place on Thursday 22 January 2015 at
6.00pm.

Signed

Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 22 January 2015.

Present: Clive Macdonald (Chair), Niall Gault, Janet Smith (Principal) (Up to and including
Min B15/44), Ros Lehany (Up to and including Min B15/44), Pam Bone, Frances
Byrnes, Stephanie Ferguson, Tamsin Cooper, Pam Lund and Vicki Pollard.

In attendance: The Deputy Principal (Up to and including Min B15/44), the Head of Academic
Registry (Up to and including Min B15/44), the Head of Performance (Up to and
including Min B15/44) and the Clerk to the Governors.

Apologies: Roger Harington.

B15/1 WELCOME
The Chair welcomed members, particularly Tamsin Cooper who was attending her first meeting.

B15/2 DECLARATIONS OF INTEREST
None declared.

B15/3 MINUTES OF THE LAST MEETING
The minutes/notes of the meetings held on 16 October 2014 were approved as an accurate
record.

B15/4 MATTERS ARISING FROM THE MINUTES

B14/65 It was noted that the Health and Safety Policy and Procedures were being updated
to reflect changes in the staffing structure and would be presented to the meeting in
March 2015 for consideration and approval. It was noted that the Health and Safety
Policy and a working draft of Procedures had been approved by the Board at its
meeting in October 2014.

B15/5 GOVERNANCE MATTERS
The Board considered and approved role descriptions for the Lead Governor Safeguarding and
the Lead Governor Finance. It was noted that they would be reviewed when the pilot phase of the
revised governance structure ended in March 2015.

B15/6 The Board considered a draft role outline for a Lead Governor — Development and Fundraising
and agreed that though this was a lead role which would be appropriate the School had not yet
developed its strategy in this area sufficiently to be clear about what the role would entail. It was
agreed that this would be reviewed again when the pilot phase of the revised governance
structure ended. The Board noted that all governors had a role to play in networking and helping
to build contacts for the School.

B15/7 The Board reviewed its membership and the current vacancies. It was noted that significant
progress had been made in appointing new governors and that further interviews were taking
place week commencing 26 January 2015. The Board noted that it had not been successful in
appointing to the two student governor positions and welcomed the planned targeted activities.

B15/8 The Board noted that there were vacancies on the Remuneration and Nominations Committees
and invited members to consider nominating themselves by contacting the Clerk to the Governors.
The Board agreed that it would be appropriate to reconsider the membership of the Nominations
Committee, in particular whether the inclusion of External Expert Members was feasible, and
requested that the Clerk to the Governors propose a revised membership for consideration at the
next meeting.
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Resolved: i That the role descriptions for Lead Governor Safeguarding and Lead
Governor Finance be approved and reviewed when the pilot phase of the

revised governance structure ends.

ii  That the potential role for a Lead Governor — Development and Fundraising
be reviewed again when the pilot phase of the revised governance
structure ends.

iii  That revised membership and Terms of Reference for the Nominations
Committee be considered at the next meeting.

PRINCIPAL'S REPORT
The Board considered the Principal’s Report which included:
e An update on the new staffing structure, including reporting a number of cost neutral
adjustments which had been made to further improve provision and address workloads.
The outcome of the recent Ofsted Inspection.
e An update on the development of a new NSCD website.
e The identification of three of the aims from the School’s Strategic Plan as the key areas of
focus for the remainder of the year, and an update on progress against each of them.

The Principal thanked Pam Bone for her contribution to the work undertaken around strategic aim
3 - resilience, particularly in relation to buildings, fundraising and development.

The Board explored the development of the new website in more detail, welcomed the progress
made and supported the aim to have an effective interim site in place as soon as possible and a
new site up and running for the School’'s 30" anniversary and Verve's 10" anniversary both of
which would be in 2016.

The Board explored in detail the progress being made with undertaking the work to complete the
necessary preliminary work in preparing the School to commission a feasibility study/options
appraisal for future building development.

OFSTED REPORT

The Board considered the Ofsted Report which had resulted from the inspection which had taken
place 11-14 November 2014. It was noted that:

Overall effectiveness had been graded as outstanding.

Outcomes for learners had been graded as outstanding.

The quality of teaching, learning and assessment had been graded as outstanding.

The effectiveness of leadership and management had been graded as outstanding.

The Board noted that the inspection had found the School to be outstanding because:

e Students achieve their qualifications and develop the skills to the very high level that they
need to progress successfully to prestigious, high quality dance degrees.

e Staff actively promote a culture of high expectations and autonomy in students who
become strongly independent thoughtful practitioners, developing curiosity, creativity and a
broad range of personal and social skills.

e Students develop very good peer review and critical evaluation skills.

e Students benefit from outstanding specialist accommodation and learning resources.

e Staff have a very broad range of experience and professional expertise which they employ
tirelessly for students’ benefit.

e Very good pastoral and academic support ensure that students make excellent progress.

e Managers and staff share a culture of relentless self-improvement that they imbue daily in
students. Loyalty to the Northern School of Contemporary Dance (NSCD) and its
leadership is particularly strong.

e A recent restructure has significantly strengthened NSCD's effectiveness, and brought
clarity and energy to departmental management.
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Staff and managers benefit from an excellent range of training and professional
development activities.
Leaders and managers ensure that the curriculum meets local, national and student needs
exceptionally well. Residents of the city benefit highly from the excellent learning and
participation activities.
Students enhance their employability and their repertoire of performance skills by working
on outreach projects with children in local schools and with a good range of community
groups.
Managers ensure NSCD provides a safe, welcoming and inclusive environment in which
all individuals can flourish.

It was noted that the following areas for improvement had been identified, would be included in the
School’s quality improvement plan and were already being addressed:

Capture and analyse outcomes from peer observations more effectively, to share elements
of good practice better across the staff team.

Use course reviews and perception surveys more effectively to help raise standards and
inform students about actions taken.

Extend the use of information and learning technologies in lessons.

Eradicate the low levels of distraction caused by a minority of students at the start of
lessons by sharing and building upon existing good practice.

It was noted that in relation to governance the report had stated that:

Governors provide strong support and appropriate challenge to the Principal and
managers. Members of the board are knowledgeable about NSCD's work and position as
a member of the Conservatoire for Dance and Drama. A recent review of governance
structures and processes resulted in more effective committee working and scrutiny.
Governors bring a strong skills set to bear for the benefit of NSCD, with expertise in
education, finance, architecture and legal services. Student governors make a full and
valued contribution to the work of the board. Clerking is highly effective.

The Board welcomed the wonderful achievement, congratulating the Principal and her team on
working tirelessly to develop the School’'s approach to inclusive learning, and agreed that the
School needed to celebrate the achievement.

The Board explored how the PR opportunities the outcome provided could be maximised, noting
the limited staffing resource available but strongly encouraging the School to ensure it did not
miss the opportunities offered.

FINANCIAL MATTERS

The Board considered the Management Accounts to 30 November 2014, noting that:

The School has realised a net surplus of £141K for the four months ending 30 November
2014, compared to a budgeted net surplus of £46K.

The revised forecast showed a favourable movement of £11K in the anticipated net
surplus.

The School was confident, that as the year progressed the forecast position would improve
and reach (or potentially exceed) the target net surplus of £100K set by the Board of
Governors.

The forecast had been drawn up on a prudent basis; including provisions for student
leavers and bad debts together with an allowance for exceptional expenditure in risk areas.
The forecast also included un-allocated development spend of £32.5K.

In terms of the potential for income generation, NSCD had re-applied to the Arts Council
England (ACE) for a grant to fund the professional season of performances in The Riley
Theatre and would be applying for specific project-based grants for Learning and
Participation activities.

The budget had been rebased to replicate the change in treatment of the CDD Scholarship
awards (split between a reduction in tuition fee income if taken as a fee award; expenditure

3
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if taken as a cash bursary).
e The value in the budget had been split over the two categories by assuming students
would choose the same ratio of tuition fee and cash bursaries as seen in the academic
year 2013-14 when the changes to the scheme were first introduced.

The Board noted that the position was very positive and welcomed the report.

The Board considered the School’'s target surplus in detail, including seeking clarification:
¢ Regarding the profiling of costs across the year — it was reported that Verve costs were
largely in the latter part of the year, but staff costs had been expected to be flatter.
o Whether staff costs were already committed for the remainder of the year — it was reported
that costs were largely committed, with the exception of a £10K guest artists budget.

The Board noted that:

e The School set a prudent budget, with carefully planned contingencies.

¢ The pattern over the last two years had been that at this stage in the year the School was
predicting a surplus of 2-3%, but then in the latter part of the year a significant element of
the contingencies had not been required.

e Thatin 2013/14 the budget had absorbed £80-90K of restructuring costs.
There were potentially very sound business reasons for aiming to create a 10% surplus as
advised by KPMG, but the Board needed to consider the appropriateness of building up
reserves when staff were being pushed hard, and have clear reasons for doing so.

e The Board could consider whether it was prepared to accept more risk in order to invest
further in-year in the student experience.

e Contingencies were included in the budget, but opportunities for additional income were
not.

The Board considered the basis for the current contingencies in detail, the benefits of having cash
which could be invested in development projects, how flexibility could best be achieved, the
approach taken when additional income was secured, the likely impact of spending on particular
aspects of the student experience, the likelihood of HEFCE claw back, the likely future of
specialist funding, the potential for future funding cuts.

The Board agreed that there were no specific proposals to consider at this point and the
agreement to achieve a £100K surplus remained. Members agreed that it had been a useful
discussion, particularly in light of the uncertain future regarding funding and the upcoming general
election, noting that it probably wasn’t an appropriate time to be increasing the School’s financial
risk. The Board supported the continued approach to maximise the School’'s cash reserves, whilst
considering specific items of expenditure to enhance the student experience as additional income
arose, whilst taking into consideration the review of the new staffing structure and the impact of
workload modelling.

REPORTS FROM LEAD GOVERNORS
It was noted that this would be a standing item for all future Board meetings.

SELF-ASSESSMENT AND QUALITY IMPROVEMENT PLAN

The Board considered the revised Self-Assessment Report and Quality Improvement Plan, noting
that the report had been slightly updated since it was approved by the Board at its meeting in
October 2014, but was pre the outcome of the Ofsted inspection.

The Board considered the Quality Improvement Plan and supported the actions included. It was
noted that the plan was a further example of the School’s ‘culture of relentless self-improvement’
as outlined in the Ofsted Report.

It was reported that the Ofsted inspection had given the School the confidence to take forward its
proposal to combine the self-assessment process for the Foundation Programme with all the other
aspects of the School’s provision into one single evaluation and quality improvement process. The

4
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Board welcomed this approach.

NATIONAL STUDENT SURVEY REPORT
The Board considered the results of the National Students Survey, noting that:

e The survey had been undertaken from 13th January 2014 — 30th April 2014.
All final year students were invited and encouraged to complete the survey.

e The survey covered teaching, assessment and feedback; academic support; organisation
and management; learning resources; personal development; plus overall satisfaction with
the course.

o The response rate had been 87%, an increase from 78% in 2013.

NSCD scored well on staff are enthusiastic about what they are teaching (4.6), | have been
able to access general IT resources when | needed to (4.6), | have been able to contact
staff when | needed to (4.6), the library resources and services are good enough for my
needs (4.5).

e Healthy mean scores had been achieved for teaching, academic support and learning
resources.

e The School had scored less well specifically on assessment arrangements and marking
have been fair (3.4), the course is well organised and is running smoothly (3.5).

e This was reflected in the lower scores for assessment and feedback and organisation and
management which generally scored lower for all statements.

¢ In the open comments there was a very strong trend regarding the School embracing
students as individual learners and that a balance of guidance and creative freedom
enabled students to develop as individual artists and as people.

e Other positive areas were related to variety and quality of guest teachers; effectiveness of
the Student Communications Committee; communication between staff and students;
enthusiastic, committed, inspiring, high quality and supportive teaching staff; a general
welcoming, supporting and open learning environment.

¢ Negative open comments were received relating to better communication of course
changes; clearer assessment criteria and marking; more verbal and qualitative feedback to
aid progression; the arrangement of the timetable (too much independent study,
assessments and showcases being reorganised); to be ‘pushed’ more with challenging
and faster paced classes in preparation for auditions.

The Board considered benchmarking data which compared the School’'s results to that of the
other CDD affiliates. Noting that the School's score for Learning Resources was the highest
across the affiliates and that the category of Organisation and Management which was the lowest
scoring area for the School was a consistent trend across the affiliates.

The Board explored the comments relating to assessment and feedback in more detail, explored
where the School aimed to be in its 2015 results, noted that the results compared generally with
the sector as a whole and welcomed the focus on improving the scores for assessment and
feedback and organisation and management.

The Board noted that it was surprised by the low scores regarding feedback as students were
given significant amounts of feedback each day. It was noted that this was likely to be an issue of
perception and reflection due to the very intensive nature of the feedback provided compared to
an academic course.

It was noted that the 2015 survey would be the first group to have been at the School entirely
under the current leadership, and it would be interesting to see if this had any impact on the
scores.

It was reported that the target response rate for 2015 was 90% and this would be incentivised
using the same method which had been effective in 2014 which was to contribute £300 to the
students graduation party if the target response rate was achieved.
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ANNUAL COURSE REVIEWS
The Board considered the Annual Course Reviews for the BPA (Hons) in Contemporary Dance
and the Postgraduate Diploma in Contemporary Dance. It was noted that:
This was produced using a CDD template.
e The single report approach covering both course areas introduced this year was felt to be
a significant improvement.
e The approach to writing the report had been developed this year with specialist staff writing
their own sections.
e The CDD reader process was very helpful.
e The School’s report was very evaluative and again reflected the culture of relentless self-
improvement.
e Areas of best practice had been identified relating to the School’'s approach to inclusive
learning, its media archive and international exchange programmes.

The Board explored whether there were any areas of weakness identified and noted that the
aspects were the same as those highlighted for improvement in the NSS return relating to
assessment, feedback and delivery organisation.

The Board explored the sustainability of the international exchange programme and the individual
student successes achieved.

The Board noted that the destinations of 19 students was still unknown, but were reassured that
this was due to the timing of the destinations survey which would not be completed until March
2015.

RISK REGISTER
The Board considered the key strategic risks from the School’'s Risk Register, noting that there
was a much broader and more detailed working document in place.

The Board agreed that the risks represented those which were key to the School and agreed that
the likelihood of a reduction in HEFCE funding should be increased to 5.

Resolved: [ That the likelihood of a reduction in HEFCE funding be increased to 5
in the risk register.

POLICIES FOR APPROVAL
The Board considered a Religion and Belief Policy noting that:
¢ The policy had been developed by CDD and adapted to the needs of the School.
e The policy included some interesting issues and challenges and sought to balance
managing vulnerability and inclusivity.

The Board explored whether CDD had sought legal advice and how the policy had been
developed.

The Board welcomed the introduction of the policy and the joint approach taken to its
development.

Resolved: [ That the Religion and Belief Policy be approved.

MINUTES OF COMMITTEES/TASK AND FINISH GROUPS

The Board received and noted the minutes of the following Committees:
e Audit Committee — 14 October 2014
e Academic Board - 24 July 2014

STAFFING MATTERS
A separate confidential minute is recorded.
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B15/46 DATE OF THE NEXT MEETING
The next meeting of the Board of Governors will take place on Thursday 19 March 2015 at
6.00pm.

Signed

Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 19 March 2015.

Present: Clive Macdonald (Chair), Roger Harington, Janet Smith (Principal), Ros Lehany,
Pam Bone, Frances Byrnes, Tamsin Cooper, Pam Lund, Vicki Pollard, Randall
Whittaker (from B15/49 onwards) and Simone Hoggart (from B15/49 onwards).

In attendance: The Deputy Principal and the Clerk to the Governors.

Apologies: Niall Gault and Stephanie Ferguson.

B15/47 GOVERNANCE MATTERS

B15/48

B15/49

B15/50

B15/51

B15/52

B15/53

The Board considered and approved the following governance matters.

It was noted that since the papers had been issued a third nomination had been received for the
two positions of student governor and an election process would therefore be undertaken.

Resolved: i That Randall Whittaker be appointed as a Co-opted member of the Board
for a four year term of office from 19 March 2015 to 18 March 2019.

ii  That Simone Hoggart be appointed as a Staff Governor (Non-Teaching) for
a four year term of office from 19 March 2015 to 18 March 2019.

iii That Mark Wood be appointed as an Independent Member of Audit
Committee for a four year term of office from 19 March 2015 to 18 March
2019.

iv. That Pam Lund be appointed as Vice Chair of the Board of Governors for a
two year term of office from 19 March 2015 to 18 March 2017.

WELCOME
The Chair welcomed members to the meeting, particularly two new members Simone and
Randall.

DECLARATIONS OF INTEREST
Randall Whittaker declared his role as Director of Studies Higher Education Enhancement and
Research at Leeds College of Art.

MINUTES OF THE LAST MEETING
The minutes of the meeting held on 22 January 2015 were approved as an accurate record.

MATTERS ARISING FROM THE MINUTES

B15/8 It was reported that membership of Committees would be considered as part of the
review of the pilot of the governance structure planned for July 2015.

PRINCIPAL'S REPORT
The Board considered the Principal’s Report which included:
e An update regarding CDD and TDAP.
e Details of a performance of Tino Sehgal’s duet “Kiss” outside the Henry Moore
Institute.
e Excellent feedback from the VERVE premiere.
e Information regarding the Foundation Course Education Project.
e An update regarding NSCD student Kasichana Okene-Jameson’s success in being
selected to go through to the Contemporary Category Final of BBC Young Dancer
1
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2015.

e An update regarding Ofsted PR.

¢ Notification of the success of the School’s bid to the Arts Council England’s G4A
funding scheme for the 2015 theatre programme, Connections.

¢ Information regarding feedback from the staffing restructure.

e Updates regarding workload modelling, job evaluation, development of a HR database and
HR and facilities procedures, health and safety policies and updating of the Disaster
Recovery Plan.

It was reported that CDD were working slowly towards TDAP and that the internal audit of the
School undertaken in preparation had been positive, with the key area for development being
ensuring a consistent level of understanding across all staff including guest artists. It was noted
that this was an issue across all the affiliates.

It was agreed that as governors would play a key role in the achievement of TDAP it would be
useful to further build knowledge in this area. It was agreed that a briefing paper regarding the
CDD structure, history and development, plus its two year strategy and plans regarding TDAP be
presented at the next meeting, and that this would form the basis for collecting governors thoughts
regarding the potential implications and impact of TDAP, especially in terms of the School's
autonomy. The Board welcomed the offer from Randall to share his recent TDAP experience.

The Board explored the feedback regarding the restructure and in particular whether there were
any significant issues they needed to be aware of. It was reported that generally the feedback was
very positive and the new structure was considered to be robust and working efficiently, no
fundamental changes to the structure were proposed but that there were some issues regarding
resourcing which needed addressing.

Members explored the approach to job evaluation and the implications regarding TDAP.

Members who had attended the VERVE premiere congratulated the School on an outstanding
performance.

The Board formally congratulated the Principal on the achievement of her MBE.

Resolved: i  That a paper regarding CDD and TDAP be presented for consideration at
the next meeting.

HONORARY FELLOWSHIPS AND PATRONS
The Board explored options regarding the introduction of honorary fellowships and patrons.

The Board agreed that:

e This was an important development for the School.

e It was key to be clear about why such a scheme was being introduced,

e The scheme should be linked to the School's development strategy and be forward
looking, building key relationships.

e An appropriate criteria and decision making methodology including arrangements for
managing potential risks should be developed.

e The School could also explore other approaches to recognising past achievements and
contributions.

¢ The model used at RADA was potentially one which could be explored by the School.

e A good starting point would be to explore the School’s alumni further.

o The position re the School’'s potential current patrons required resolution.

Resolved: i  That the position regarding the school’s current patrons be resolved.
ii  That models for fellowships and patrons be explored and proposals
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presented to a future meeting for consideration.

MANAGEMENT ACCOUNTS AND FINANCIAL INDICATORS

The Board considered the Management Accounts and financial indicators to 30 November 2014,
noting that the Lead Governor Finance had met with the Deputy Principal prior to the meeting to
explore them in detail. It was noted that:

e The School had realised a net surplus of £150K for the six months ending 31 January
2015, compared to a budgeted net surplus of £93K.

e The revised forecast showed a favourable movement of £41K in the anticipated net
surplus for the full year, bringing the predicted out-turn to £114K, which was slightly higher
than the target net surplus of £100K set by the Board of Governors.

¢ The forecast continued to be drawn up on a prudent basis; including provisions for student
leavers and bad debts, together with an allowance for exceptional expenditure in risk
areas.

o The forecast also included un-allocated development spend of £32.5K.

¢ There would be some additional staffing costs in response to the restructure feedback and
work on the 2015/16 budget would be undertaken as soon as possible.

e Since the paper was circulated the School had secured a further year of sustainability
grant of £22K for Yorkshire Young Dancers.

The Board explored the key financial risks, in particular the future impact of changes to ISTA
funding and the implications of the current review. It was agreed that the Board would need to
hold a focussed discussion regarding ISTA funding following the outcome of the current review
being published.

The Board noted the £27K adverse variance on BPA Course income which was caused by
reduced student numbers and potential bad debts.

The Board welcomed the success of the Grants for Arts bid which had been successful at its
second submission, noting that it was for £35K over two years and would potentially be beneficial
in terms of applying for future NPO status.

The Board explored the review of delivering student support and treatments which was being
undertaken and were assured that there would be no negative impact on the student experience
and the review was about ensuring efficiency and effectiveness and not costs savings.

The Board noted that CDD was expecting to receive its financial allocation for 2015/16 at the end
of March, early April and that it would be beneficial for the School to pull forward its budget
planning process to enable the impact of the anticipated funding cuts. The Board urged the School
to further explore income generation opportunities to enable it to maintain its current resources.

The Board agreed that at some point it would need to undertake a thorough review of the School’'s
portfolio of provision to ensure that there was an appropriate balance between maximising
resources for income generation and achieving the mission of the School.

It was agreed that the Lead Governor arrangements had worked well, but that further work was
required on how a number of ad-hoc finance decisions that would have been taken by the Finance
Committee would be addressed.

Resolved: i  The Deputy Principal and Clerk to the Governors propose arrangements
for making other ad hoc finance decisions.

ii  That the Board hold a focussed discussion regarding ISTA funding
following the outcome of the current review being published.

iii  That at an appropriate point the Board undertake a thorough review of the
School’s portfolio of provision to ensure that there was an appropriate
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balance between maximising resources for income generation and
achieving the mission of the School.

REPORTS FROM LEAD GOVERNORS
The Lead Governor — Safeguarding reported attending a meeting of the Safeguarding Committee
and confirmed that:
e There would be an annual report to the Board regarding safeguarding.
There were no issues or incidents to report, and assured the Board that the School was
not complacent because of this.
e The right procedures and processes were in place.
o Further work was being undertaken on embedding the safeguarding philosophy in the
School’s students.

It was noted that the Lead Governor — Finance had already reported as part of the finance agenda
item.

JOINT RECOGNITION AGREEMENT
It was reported that the Joint Recognition Agreement was still awaiting national ratification by the
trade unions but was operating effectively.

HEALTH AND WELLBEING STUDENT DATA AND DISORDERED EATING

The Board considered a report which presented the School’s guidelines for staff and students on
how it will work with students on disordered eating and further data on health and wellbeing
provision.

The Board welcomed the very clear report and explored the information in detail including:
¢ Monitoring and support arrangements.
e Feedback.
¢ Incidence.

The Board sought clarification as to why the School had decided to stipulate a minimum BMI for
female dancers of 18.5 when a minimum of 19 was recommended by Dance UK for good health,
noting that it would may be useful to include an explanatory qualifying statement.

The Board congratulated the School on the advanced nature of its interventions and were assured
by the arrangements in place.

Resolved: i That it be clarified why the School had decided to stipulate a minimum BMI
for female dancers of 18.5 when a minimum of 19 was recommended by
Dance UK for good health.

RISK REGISTER
The Board considered the key strategic risks from the School’'s Risk Register, noting that there
was a much broader and more detailed working document in place.

The Board agreed that the risks represented those which were key to the School and that the
controls in place were appropriate.

The Board explored the arrangements regarding business continuity planning and noted that the
plan was currently being updated and arrangements were being put in place for termly meetings
and regular scenario testing.

The Board noted that the Estates Strategy was currently being worked on and the associated risks
should be lower in the next report.

The Board explored the potential risks related to the School's development strategy.
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The Board agreed to review the register in full in detail before the year end to ensure that it was
fully understood and owned by members and agreed to explore how other key risk areas could be
monitored for example by Lead Governors or on a themed basis at Board level.
Resolved: [ That the risk register be considered in full by the Board before the
year end and it be further explored how other key risk areas could be
monitored.

POLICIES FOR APPROVAL

The Board considered and approved a revised Health and Safety Policy noting that the only
changes were to reflect the new structure and to remove the procedures which now would be
included in the Resources Procedures Manual.

The Board noted that the policy was aspirational and the School was working towards ensuring
that all the elements were fully embedded. It was agreed that the Health and Safety Annual
Report to the Board would include a thorough review of implementation of all aspects of the policy
on arisk basis.

The Board explored the implications of e-cigarettes and it was agreed that a statement regarding
the School's approach to the use of e-cigarettes would be included in line with the statement
included in the CDD policy.

Resolved: [ That a Health and Safety Annual Report to the Board would include a
thorough review of implementation of all aspects of the Health and
Safety Policy on arisk basis.

ii That with the inclusion of an appropriate statement regarding e-
cigarettes the Health and Safety Policy be approved.

CONFIDENTIAL MINUTES OF THE LAST MEETING
The confidential minutes of the meeting held on 22 January 2015 were approved as an accurate
record.

DATE OF THE NEXT MEETING
The next meeting of the Board of Governors will take place on Thursday 21 May 2015 at 6.00pm.

Signed

Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE BOARD OF GOVERNORS

Notes of the INQUORATE meeting of members of the Board of Governors held on 21 May 2015. (Please
note this meeting was utilised for information sharing only and no decisions were taken.)

Present:

In attendance:

Apologies:

5

Clive Macdonald (Chair), Janet Smith (Principal), Stephanie Ferguson, Ros
Lehany, Tamsin Cooper, Randall Whittaker and Simone Hoggart.

Charlotte Burton (Student Governor Designate), Natasha Smith (Student Governor
Designate), the Deputy Principal, the Head of Performance and the Clerk to the
Governors.

Roger Harington, Niall Gault, Pam Bone, Frances Byrnes, Pam Lund and Vicki
Pollard.

MINUTES OF THE LAST MEETING

As the meeting was inquorate approval of the minutes of the meeting held on 19 March 2015 was
deferred to the next meeting. The following corrections to the draft issued were reported:

e B15/50 was incomplete.

e B15/64 should read £27K not £57K.

MATTERS ARISING FROM THE MINUTES

The following matters arising were noted and will be reported to the meeting scheduled for July 2015:

B15/69

B15/76

It was noted that it had been agreed that any ad-hoc finance decisions that would
previously have been taken by the Finance Committee would be considered by the
Lead Governor Finance in the first instance; any decisions required would be made
by the Board of Governors.

It was reported that although the World Health Organisation recommends BMI in
the range of 18.5 — 24.9, Dance UK recommend that BMI levels for dancers are in
the range of 19 - 25 for good health but acknowledge that where BMI is between
17.5 -19 and menstruation is normal the BMI level is acceptable. It was noted that
this was why the School had decided to remain consistent with the WHO minimum
of 18.5. It was acknowledged however that the policy wording could be misleading
and would be redrafted where required.

GOVERNANCE MATTERS

As the meeting was inquorate the consideration of this item was deferred to the meeting scheduled for

16 July 2015.

PRINCIPAL’S REPORT

The Principal’s Report was shared for information and included:

Student news

Negative press

Marketing information

Alumni news

Collaborative partnerships news

Information regarding the Riley Theatre programme
Details of the ISTA Funding Review

Learning and Participation Update

Safeguarding update

REPUTATIONAL RISK AND EDUCATIONAL CHARACTER

A discussion was held regarding the implications of a negative press release in which three
choreographers criticised the quality of contemporary dance conservatoire training in the UK and
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specifically named London School of Contemporary Dance, Trinity Laban and NSCD. It was reported
that a meeting had been arranged for the Chair of the Board, the Principal and the Head of
Performance to meet with the three choreographers on 2 June 2015 and that it would be useful to
explore with other members their thoughts on the situation in order to inform the discussion at the
meeting.

Discussion covered:
e Background to the issuing of the press release.
The use of destination data for the School.
Possible motivations for the action.
Responses in the media.
Ambitions for the meeting on 2 June 2015.
Instances of this type of criticism in the HE sector as a whole.
The lack of impact on audition figures.

Feedback was provided by the student governors who reported that the incident had provided
motivation to students, given them a ‘reality check’ and encouraged them to recognise that they
needed to push themselves to ensure they got the most out of the many opportunities provided for
them by the School.

Members:

e Supported the meeting planned for 2 June and the intention to engage in constructive dialogue
which would support the development of future opportunities for the School’s most talented
students.

e Supported the current approach to dance education in the School’s curriculum.

e Urged the School to monitor any potential impact on recruitment.

e Agreed it could be useful to provide some general advice to students about how to deal with
any enquiries they receive about the School.

Actions Agreed i That the press release would be recirculated to members along with
the Chair of the Board’s written response.

ii That feedback on the meeting on the 2 June 2015 would be provided at
the next meeting of the Board, or earlier if necessary.

CDD AND TDAP BRIEFING
As the meeting was inquorate the consideration of this item was deferred to the meeting scheduled for
16 July 2015.

REPORTS FROM LEAD GOVERNORS
As the meeting was inquorate the consideration of this item was deferred to the meeting scheduled for
16 July 2015.

FINANCIAL MATTERS
It was reported that all the financial reports had been shared with the Lead Governor — Finance prior to
their circulation who subsequently met with the Chair of the Board.

The Financial Forecast for 2014/15 was shared. It was noted that:

e The current forecast for the financial year ending 31 July 2015 was for a net surplus of £166K;
which was a favourable movement of £66K when compared to the target net surplus of £100K
set by the Board of Governors.

e The forecast included a contingency for guest teaching of £10K and £8K for the VERVE tour
and it was likely that both these provisions would be able to be released in full.

e The anticipated funding clawback had been much lower than anticipated and had been
absorbed centrally by CDD.

e £32.5K allocated for development had been reduced due to timing issues, therefore allowing
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for £17.5K to be released.

e Accounting adjustments had been made in anticipation of the new Higher Education
Accounting Statement of Recommended Practice (SORP) in preparation for 2015/16 regarding
the treatment of holiday pay and this had resulted in an extra provision of around £20K in
2014/15; with nominal impact on staff costs in subsequent years.

e Some additional staff costs had been allocated in order to further enhance the student
experience.

The Draft Financial Forecast for 2015/16 was shared. It was noted that:

e A net surplus of £60K was forecast for the year, compared to the target surplus of £100K for
2014/15.

e The budget anticipated a 10% cut being applied following the spending review and a
retrospective cut of 10% being imposed in line with the fiscal year (April to July 2016).

e The School’s teaching grant funding for 2015/16 had been increased by £38K, but this would
be absorbed by higher central costs at CDD taking NSCD’s grant allocation back in line with
that of 2014/15 (before the deduction of any contingencies).

e One of the key risks for the School to address was the potential future reduction of ISTA
funding.

Members agreed that there were two key risks for 2015/16:
e That the HEFCE allocation for 2015/16 was as yet only indicative and could still be amended,
though this was felt to be unlikely.
e The potential for clawback in-year at 1* April 2016 in line with the fiscal year, which was felt to
be more likely.

Advice was sought regarding the contingency arrangements and it was suggested that the in-year
contingency for HEFCE funding from August 15 — March 16 be reduced to 5%, whilst retaining the
10% for the four months from April — July 2016.

Options regarding investment in staffing and development were presented. It was reported that:

e Following a review of the staff structure implemented on 01 September 2015 it had been
necessary to introduce two new posts and modify an existing staff vacancy.

e The draft budget therefore included a Director of Studies (0.8 FTE), a full-time Student
Services Assistant (replacing a 0.5 FTE contract) and a Receptionist (previously an
apprenticeship agreement).

¢ In order to take forward development initiatives, the budget also included a Director of
Development/Fundraising (working title) on a 0.6 FTE contract.

e Subject to approval, this post could be filled on a fixed-term basis or by sourcing freelance
specialist support.

Members supported the proposals regarding the Director of Studies, full-time Student Services
Assistant and Receptionist.

Members supported the allocation of £50K from reserves to fund a development post but requested
that a paper be presented to the Board at its meeting in July 2015 regarding the options for how this
could be invested and the potential returns available, in order for the proposal to be formally
considered and approved.

Overall members:

e Were keen to support a stretching budget for 2015/16 which would enable the School to
achieve £100K surplus.

e Supported the new posts proposed.

e Supported in principle the allocation of £50K from reserves to be spent in 2015/16 on
development activity.

e Supported the use of the £15K allocating for development work remaining in the 2014/15
budget to support the options work described above.
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9 RISK REGISTER - KEY STRATEGIC RISKS
As the meeting was inquorate the consideration of this item was deferred to the meeting scheduled for
16 July 2015.

10 MINUTES OF THE ACADEMIC BOARD
As the meeting was inquorate the consideration of this item was deferred to the meeting scheduled for
16 July 2015.

11 DATE OF THE NEXT MEETING
The next meeting of the Board of Governors will take place on Thursday 16 July 2015 at 6.00pm.

Signed

Date







image9.emf
Board July 15


Board July 15
Document 3i
THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 16 July 2015.

Present: Clive Macdonald (Chair), Roger Harington, Janet Smith (Principal), Ros Lehany,
Pam Bone, Tamsin Cooper, Charlotte Burton, Natasha Smith, Pam Lund, Vicki
Pollard and Simone Hoggatrt.

In attendance: The Deputy Principal, the Head of Performance and the Clerk to the Governors.

Apologies: Randall Whittaker, Frances Byrnes, Niall Gault and Stephanie Ferguson.

B15/88 DECLARATIONS OF INTEREST
None.

B15/89  MINUTES OF THE LAST MEETING
The minutes of the meeting held on 19 March 2015 and 21 May 2015 were approved as an
accurate record.

B15/90 MATTERS ARISING FROM THE MINUTES
None.

B15/91 GOVERNANCE MATTERS
The Board considered and approved a range of governance matters.

B15/92  The Board considered the outcome of the revised governance structure pilot which had been in
operation throughout 2014/15. It was noted that:

e The Lead Governor arrangements were working well, though this had not yet led to any
reduction in workload from a finance perspective.

e The allocation of work in the Order of Business for 2015/16 would be updated to include
the Director of Studies post which should help alleviate some of the pressure on the
Deputy Principal role.

¢ No negative impact had been identified by the removal of the Employment Committee.

o Consideration could be given to the reduction in the number of Board meetings from six to
five per year.

o Consideration should be given to how the process of strategic planning should be
addressed during 2015/16.

B15/93  The Board considered a report which summarised the outcome of the review of the Academic
Board and included a range of recommendations. The Board welcomed the report, agreed that it
provided them with appropriate assurance that the academic governance of the School was
effective and welcomed the recommendations made.

Resolved: i That Charlotte Burton and Natasha Smith be appointed as Student
Governors for a period of office of three years or until the end of their
course.

ii  That Clive Macdonald be converted from a co-opted to an independent
member of the Board of Governors.

iii  That Pam Lund and Roger Harington be added to the Bank Mandate.

iv  That the revised Governance Structure be approved, that its operation
be reviewed again in July 2016, that consideration be given to
reducing the number of Board meetings from six to five per year and
consideration be given to how the process of strategic planning
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should be addressed during 2015/16.

v  That the findings of the Review of Academic Board be noted.

PRINCIPAL’'S REPORT

The Board considered the Principal’s Report which included:
Student retention 2014/15

Admissions 2015/16

Learning and Participation Update

An update regarding the conversation with 3 choreographers
Alumni News

Performances feedback

Website Update

The Board explored the outcome of the meeting with the 3 choreographers and further press
coverage.

The Board explored feedback from recent performances which had been very positive and noted
the Principal’s view that the students’ articulation in their work and ideas/thinking had developed
significantly and that the intention in their bodies, subtlety and depth and confidence in their work
should be welcomed.

The Board explored the work required regarding the ISTA review and received copies of the
invitation to bid and submission form. It was noted that CDD had passed Criterion A which meant
that they formed part of the review and that some additional institutions had been included such
as The Institute of Cancer Research. The Board noted that preparation for the submission was
well in—hand at CDD and the deadline for submission was 21 September 2015.

The Board agreed that it would need to support the Principal to manage the outcome of the review
and that a strategic planning session may be required.

The Board suggested that the School seek to meet with the Arts Council to request quotes
regarding the City of Dance Hub which could be included in the submission.

Resolved: i  That the report be noted.

CDD AND TDAP

The Board considered a report which provided further background information about the
Conservatoire for Dance and Drama (CDD) and the process and implications of the plans for
applying for Taught Degree Awarding Powers (TDAP). It was noted that CDD was now looking for
a firm commitment of support for an application for TDAP from the affiliate schools.

The Board explored the opportunities and implications; the process involved; the role of the
School and CDD as a whole; the implications of the ISTA Review; the risks.

The Board agreed that the two key risks were that some affiliate schools opt out and the
implications for the autonomy of each school. It was also acknowledged that:
o There were lots of differences in how each school in CDD operated and that really strong
leadership would be needed at CDD level.
e Achieving TDAP was a huge task with a significant resource implication.
e The CDD would be unique in achieving TDAP with its affiliate structure.

The Board agreed that it fully supported the School’'s commitment to a CDD application for TDAP.

Resolved: i  That the Board fully support a CDD application for TDAP.
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B15/104 PROPOSALS REGARDING DEVELOPMENT INVESTMENT

The Board considered a proposal regarding the investment of funds in development activities and
noted that:

e The governors who had met and discussed the ideas broadly on 21 May 2015 had
supported in principle the allocation of £50K from reserves to be spent in 2015/16 on
development activity.

e The proposals presented were intended to allow further exploration of the proposed
approach and focus for any investment.

e The proposals had been informed by the summary International Student Recruitment
Report commissioned from an International Education Consultancy Company Barton
Carlyle; consultation work undertaken by Julie Crofts, the previous Executive Director of
the CDD who had sourced information and advice from colleagues across the CDD
Schools; overseas recruitment and fundraising information provided from specialists at
Leeds College of Art and Leeds College of Music; and valuable input from a number of
Governors.

B15/105 The Board considered a proposal based on a budget of £80K which:

o Focussed on overseas student recruitment, bursaries and other support for students and
graduates and sourcing revenue grants to support artistic projects.

¢ Aimed for a total new intake across both undergraduate and postgraduate provisions of 12
overseas students per academic year.

e Included introducing a designated post to the staffing structure and increasing the
responsibilities held by an existing staff member.

¢ Did not address the capital requirements which would require further discussion.
Included a longer-term aim to introduce a Director Post to the structure, who would
manage and grow the department and in turn raise the bar for success.

B15/106 The Board explored in detail the impact, potential and risks relating to the proposals including:

B15/107

B15/108

e The space available and the potential impact on ‘home’ students.

o Class sizes, noting that the proposals would seek to allow for a reduction in class sizes
rather than an increase.

e The impact of internationalisation on the culture of the organisation, which the Board
agreed would be positive.

e Financial implications.
Performance monitoring and KPlIs.

¢ The opportunity to capitalise on the 30th Anniversary celebrations.

Resolved: i That the allocation of £80K investment in development activities be
approved.

ii That Key Performance Indicators for the project be proposed for
consideration and approval at the next meeting.

iii  That regular progress reports be provided to the Board.

REPORTS FROM LEAD GOVERNORS

The Lead Governor — Safeguarding reported that the Safeguarding Committee had met in July
and the main topic for consideration had been the Social Media Policy which was felt to be
comprehensive and would be presented to the Board for consideration once it had been through
consultation at JUM. It was noted that the Annual Safeguarding Report would be presented to the
Board at the next meeting. The Board enquired what the School's approach to the Prevent Duty
was and it was agreed that a report would be presented at the next meeting.

It was noted that the Lead Governor — Finance would report as part of the finance agenda items.

Resolved: i That alongside the Annual Safeguarding Report a report outlining the
School’s approach to the Prevent Duty would be presented at the next
3





B15/109

B15/110

B15/111

B15/112

B15/113

B15/114

B15/115

B15/116

Document 3i
meeting.

FINANCIAL MATTERS
The Board considered the Forecast Outturn for 2014/15 and noted that:

e The forecast for the financial year ending 31 July 2015 predicted a net surplus of £204K; a
favourable movement of £104K when compared to the target net surplus of £100K set by
the Board of Governors.

o The predicted £204K surplus equated to 6.8% of income.

o The key risks related to a possible reduction of 5% of teaching grant income which would
equate to circa £18K and the impact of the pensions adjustments required for the West
Yorkshire Pension Scheme.

e A number of opportunities remain including further receipts for outstanding tuition fees
carried forward from previous years (up to around £5K) and the release of a higher level of
grant income from the Skills Funding Agency (SFA) than currently forecast.

The Board considered and approved the Draft Budget for 2015/16 and noted that it included a
net surplus of £100K in line with the target surplus set by the Board of Governors.

Resolved: i  That the Forecast Outturn for 2014/15 be noted.
ii  That the Draft Budget for 2015/16 be approved.
RISK MANAGEMENT AND ASSURANCE
The Board considered the Risk Register and noted that this was the annual review of the full

register. The Board considered the appropriateness of the risks included and the controls and
mitigation included.

The Board explored in detail the risks relating to the balance between EU and home students and
noted that this would be reviewed further by Academic Board; and declining graduate destinations
which were improving and therefore may need a score adjustment. The Board agreed that the
register was comprehensive and no key risks were missing.

The Board approved a recommendation from Audit Committee that Colin Shearing be reappointed
as the School’s Internal Auditor for 2015/16.

The Board approved the proposal from the Audit Committee that the Internal Audit Plan for
2015/16 would cover Human Resources and Payroll and Student Systems.

Resolved: [ That the Risk Register be noted.

ii That Colin Shearing be reappointed as the School’s Internal Auditor
for 2015/16.

i That the Internal Audit Plan for 2015/16 would cover Human
Resources and Payroll and Student Systems.

POLICIES FOR APPROVAL

The Board considered and approved the Sickness Policy noting that it had been accepted by
JUM; had been simplified and the procedural aspects removed to the Human Resources
Procedures Manual; there had been no changes made to the terms and conditions for staff and
rates included replicated those of statutory sick pay.

The Board considered and approved the Reserves Policy noting that:
o The policy was linked to the financial risks in the risk register.
e The level of general reserve had been increased to cover at least seven months of
operational expenditure.
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B15/117 The Board agreed that the policy would increase the School’s resilience and start to create the
possibility for safe investment in development activity.
B15/118 The Board considered and approved the Treasury Management Policy noting that:
¢ It was largely unchanged.
Was very risk averse.
e Included increased dispersal of investment in line with recommendations from Internal
Audit.
o Proposed that funds be transferred from the Barclays Active Saver Account to a Base Rate
Reward Account also offered by Barclays; and that three accounts be set up with new
banking institutions which were in line with policy guidelines and would achieve the
objective of further splitting funds.
B15/119 The Board agreed that this was a sensible approach and approved the policy.
Resolved: [ That the Sickness, Reserves and Treasury Management Policies be
approved.
B15/120 MINUTES/NOTES
The Board received the following:
e Minutes of the Academic Board — 16 December 2014
e Minutes of the Academic Board — 17 February 2015
¢ Notes of the inquorate meeting of the Audit Committee — 10 February 2015
B15/121 CONCERN RAISED BY AUDIT COMMITTEE
The Chair of Audit Committee raised a concern regarding the slippage in the Workload Modelling
Project which had been reported at the meeting of the Committee on 15 July 2015. It was agreed
that the project was significant and the School would not only commit to meeting the revised target
but would reconsider whether it was feasible for it to be brought forward. It was noted that
progress would be monitored by the Audit Committee at its meeting in October 2015.
B15/123 CONFIDENTIAL MATTERS
A separate minute relating to confidential matters was taken.
B15/124 DATE OF THE NEXT MEETING
The next meeting of the Board of Governors will take place on Thursday 15 October 2015 at
6.00pm.
Signed
Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 22 January 2015.

Present: Clive Macdonald (Chair), Niall Gault, Janet Smith (Principal) (Up to and including
Min B15/44), Ros Lehany (Up to and including Min B15/44), Pam Bone, Frances
Byrnes, Stephanie Ferguson, Tamsin Cooper, Pam Lund and Vicki Pollard.

In attendance: The Deputy Principal (Up to and including Min B15/44), the Head of Academic
Registry (Up to and including Min B15/44), the Head of Performance (Up to and
including Min B15/44) and the Clerk to the Governors.

Apologies: Roger Harington.

B15/1 WELCOME
The Chair welcomed members, particularly Tamsin Cooper who was attending her first meeting.

B15/2 DECLARATIONS OF INTEREST
None declared.

B15/3 MINUTES OF THE LAST MEETING
The minutes/notes of the meetings held on 16 October 2014 were approved as an accurate
record.

B15/4 MATTERS ARISING FROM THE MINUTES

B14/65 It was noted that the Health and Safety Policy and Procedures were being updated
to reflect changes in the staffing structure and would be presented to the meeting in
March 2015 for consideration and approval. It was noted that the Health and Safety
Policy and a working draft of Procedures had been approved by the Board at its
meeting in October 2014.

B15/5 GOVERNANCE MATTERS
The Board considered and approved role descriptions for the Lead Governor Safeguarding and
the Lead Governor Finance. It was noted that they would be reviewed when the pilot phase of the
revised governance structure ended in March 2015.

B15/6 The Board considered a draft role outline for a Lead Governor — Development and Fundraising
and agreed that though this was a lead role which would be appropriate the School had not yet
developed its strategy in this area sufficiently to be clear about what the role would entail. It was
agreed that this would be reviewed again when the pilot phase of the revised governance
structure ended. The Board noted that all governors had a role to play in networking and helping
to build contacts for the School.

B15/7 The Board reviewed its membership and the current vacancies. It was noted that significant
progress had been made in appointing new governors and that further interviews were taking
place week commencing 26 January 2015. The Board noted that it had not been successful in
appointing to the two student governor positions and welcomed the planned targeted activities.

B15/8 The Board noted that there were vacancies on the Remuneration and Nominations Committees
and invited members to consider nominating themselves by contacting the Clerk to the Governors.
The Board agreed that it would be appropriate to reconsider the membership of the Nominations
Committee, in particular whether the inclusion of External Expert Members was feasible, and
requested that the Clerk to the Governors propose a revised membership for consideration at the
next meeting.
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Resolved: i That the role descriptions for Lead Governor Safeguarding and Lead
Governor Finance be approved and reviewed when the pilot phase of the

revised governance structure ends.

ii  That the potential role for a Lead Governor — Development and Fundraising
be reviewed again when the pilot phase of the revised governance
structure ends.

iii  That revised membership and Terms of Reference for the Nominations
Committee be considered at the next meeting.

PRINCIPAL'S REPORT
The Board considered the Principal’s Report which included:
e An update on the new staffing structure, including reporting a number of cost neutral
adjustments which had been made to further improve provision and address workloads.
The outcome of the recent Ofsted Inspection.
e An update on the development of a new NSCD website.
e The identification of three of the aims from the School’s Strategic Plan as the key areas of
focus for the remainder of the year, and an update on progress against each of them.

The Principal thanked Pam Bone for her contribution to the work undertaken around strategic aim
3 - resilience, particularly in relation to buildings, fundraising and development.

The Board explored the development of the new website in more detail, welcomed the progress
made and supported the aim to have an effective interim site in place as soon as possible and a
new site up and running for the School’'s 30" anniversary and Verve's 10" anniversary both of
which would be in 2016.

The Board explored in detail the progress being made with undertaking the work to complete the
necessary preliminary work in preparing the School to commission a feasibility study/options
appraisal for future building development.

OFSTED REPORT

The Board considered the Ofsted Report which had resulted from the inspection which had taken
place 11-14 November 2014. It was noted that:

Overall effectiveness had been graded as outstanding.

Outcomes for learners had been graded as outstanding.

The quality of teaching, learning and assessment had been graded as outstanding.

The effectiveness of leadership and management had been graded as outstanding.

The Board noted that the inspection had found the School to be outstanding because:

e Students achieve their qualifications and develop the skills to the very high level that they
need to progress successfully to prestigious, high quality dance degrees.

e Staff actively promote a culture of high expectations and autonomy in students who
become strongly independent thoughtful practitioners, developing curiosity, creativity and a
broad range of personal and social skills.

e Students develop very good peer review and critical evaluation skills.

e Students benefit from outstanding specialist accommodation and learning resources.

e Staff have a very broad range of experience and professional expertise which they employ
tirelessly for students’ benefit.

e Very good pastoral and academic support ensure that students make excellent progress.

e Managers and staff share a culture of relentless self-improvement that they imbue daily in
students. Loyalty to the Northern School of Contemporary Dance (NSCD) and its
leadership is particularly strong.

e A recent restructure has significantly strengthened NSCD's effectiveness, and brought
clarity and energy to departmental management.
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Staff and managers benefit from an excellent range of training and professional
development activities.
Leaders and managers ensure that the curriculum meets local, national and student needs
exceptionally well. Residents of the city benefit highly from the excellent learning and
participation activities.
Students enhance their employability and their repertoire of performance skills by working
on outreach projects with children in local schools and with a good range of community
groups.
Managers ensure NSCD provides a safe, welcoming and inclusive environment in which
all individuals can flourish.

It was noted that the following areas for improvement had been identified, would be included in the
School’s quality improvement plan and were already being addressed:

Capture and analyse outcomes from peer observations more effectively, to share elements
of good practice better across the staff team.

Use course reviews and perception surveys more effectively to help raise standards and
inform students about actions taken.

Extend the use of information and learning technologies in lessons.

Eradicate the low levels of distraction caused by a minority of students at the start of
lessons by sharing and building upon existing good practice.

It was noted that in relation to governance the report had stated that:

Governors provide strong support and appropriate challenge to the Principal and
managers. Members of the board are knowledgeable about NSCD's work and position as
a member of the Conservatoire for Dance and Drama. A recent review of governance
structures and processes resulted in more effective committee working and scrutiny.
Governors bring a strong skills set to bear for the benefit of NSCD, with expertise in
education, finance, architecture and legal services. Student governors make a full and
valued contribution to the work of the board. Clerking is highly effective.

The Board welcomed the wonderful achievement, congratulating the Principal and her team on
working tirelessly to develop the School’'s approach to inclusive learning, and agreed that the
School needed to celebrate the achievement.

The Board explored how the PR opportunities the outcome provided could be maximised, noting
the limited staffing resource available but strongly encouraging the School to ensure it did not
miss the opportunities offered.

FINANCIAL MATTERS

The Board considered the Management Accounts to 30 November 2014, noting that:

The School has realised a net surplus of £141K for the four months ending 30 November
2014, compared to a budgeted net surplus of £46K.

The revised forecast showed a favourable movement of £11K in the anticipated net
surplus.

The School was confident, that as the year progressed the forecast position would improve
and reach (or potentially exceed) the target net surplus of £100K set by the Board of
Governors.

The forecast had been drawn up on a prudent basis; including provisions for student
leavers and bad debts together with an allowance for exceptional expenditure in risk areas.
The forecast also included un-allocated development spend of £32.5K.

In terms of the potential for income generation, NSCD had re-applied to the Arts Council
England (ACE) for a grant to fund the professional season of performances in The Riley
Theatre and would be applying for specific project-based grants for Learning and
Participation activities.

The budget had been rebased to replicate the change in treatment of the CDD Scholarship
awards (split between a reduction in tuition fee income if taken as a fee award; expenditure
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if taken as a cash bursary).
e The value in the budget had been split over the two categories by assuming students
would choose the same ratio of tuition fee and cash bursaries as seen in the academic
year 2013-14 when the changes to the scheme were first introduced.

The Board noted that the position was very positive and welcomed the report.

The Board considered the School’'s target surplus in detail, including seeking clarification:
¢ Regarding the profiling of costs across the year — it was reported that Verve costs were
largely in the latter part of the year, but staff costs had been expected to be flatter.
o Whether staff costs were already committed for the remainder of the year — it was reported
that costs were largely committed, with the exception of a £10K guest artists budget.

The Board noted that:

e The School set a prudent budget, with carefully planned contingencies.

¢ The pattern over the last two years had been that at this stage in the year the School was
predicting a surplus of 2-3%, but then in the latter part of the year a significant element of
the contingencies had not been required.

e Thatin 2013/14 the budget had absorbed £80-90K of restructuring costs.
There were potentially very sound business reasons for aiming to create a 10% surplus as
advised by KPMG, but the Board needed to consider the appropriateness of building up
reserves when staff were being pushed hard, and have clear reasons for doing so.

e The Board could consider whether it was prepared to accept more risk in order to invest
further in-year in the student experience.

e Contingencies were included in the budget, but opportunities for additional income were
not.

The Board considered the basis for the current contingencies in detail, the benefits of having cash
which could be invested in development projects, how flexibility could best be achieved, the
approach taken when additional income was secured, the likely impact of spending on particular
aspects of the student experience, the likelihood of HEFCE claw back, the likely future of
specialist funding, the potential for future funding cuts.

The Board agreed that there were no specific proposals to consider at this point and the
agreement to achieve a £100K surplus remained. Members agreed that it had been a useful
discussion, particularly in light of the uncertain future regarding funding and the upcoming general
election, noting that it probably wasn’t an appropriate time to be increasing the School’s financial
risk. The Board supported the continued approach to maximise the School’'s cash reserves, whilst
considering specific items of expenditure to enhance the student experience as additional income
arose, whilst taking into consideration the review of the new staffing structure and the impact of
workload modelling.

REPORTS FROM LEAD GOVERNORS
It was noted that this would be a standing item for all future Board meetings.

SELF-ASSESSMENT AND QUALITY IMPROVEMENT PLAN

The Board considered the revised Self-Assessment Report and Quality Improvement Plan, noting
that the report had been slightly updated since it was approved by the Board at its meeting in
October 2014, but was pre the outcome of the Ofsted inspection.

The Board considered the Quality Improvement Plan and supported the actions included. It was
noted that the plan was a further example of the School’s ‘culture of relentless self-improvement’
as outlined in the Ofsted Report.

It was reported that the Ofsted inspection had given the School the confidence to take forward its
proposal to combine the self-assessment process for the Foundation Programme with all the other
aspects of the School’s provision into one single evaluation and quality improvement process. The
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Board welcomed this approach.

NATIONAL STUDENT SURVEY REPORT
The Board considered the results of the National Students Survey, noting that:

e The survey had been undertaken from 13th January 2014 — 30th April 2014.
All final year students were invited and encouraged to complete the survey.

e The survey covered teaching, assessment and feedback; academic support; organisation
and management; learning resources; personal development; plus overall satisfaction with
the course.

o The response rate had been 87%, an increase from 78% in 2013.

NSCD scored well on staff are enthusiastic about what they are teaching (4.6), | have been
able to access general IT resources when | needed to (4.6), | have been able to contact
staff when | needed to (4.6), the library resources and services are good enough for my
needs (4.5).

e Healthy mean scores had been achieved for teaching, academic support and learning
resources.

e The School had scored less well specifically on assessment arrangements and marking
have been fair (3.4), the course is well organised and is running smoothly (3.5).

e This was reflected in the lower scores for assessment and feedback and organisation and
management which generally scored lower for all statements.

¢ In the open comments there was a very strong trend regarding the School embracing
students as individual learners and that a balance of guidance and creative freedom
enabled students to develop as individual artists and as people.

e Other positive areas were related to variety and quality of guest teachers; effectiveness of
the Student Communications Committee; communication between staff and students;
enthusiastic, committed, inspiring, high quality and supportive teaching staff; a general
welcoming, supporting and open learning environment.

¢ Negative open comments were received relating to better communication of course
changes; clearer assessment criteria and marking; more verbal and qualitative feedback to
aid progression; the arrangement of the timetable (too much independent study,
assessments and showcases being reorganised); to be ‘pushed’ more with challenging
and faster paced classes in preparation for auditions.

The Board considered benchmarking data which compared the School’'s results to that of the
other CDD affiliates. Noting that the School's score for Learning Resources was the highest
across the affiliates and that the category of Organisation and Management which was the lowest
scoring area for the School was a consistent trend across the affiliates.

The Board explored the comments relating to assessment and feedback in more detail, explored
where the School aimed to be in its 2015 results, noted that the results compared generally with
the sector as a whole and welcomed the focus on improving the scores for assessment and
feedback and organisation and management.

The Board noted that it was surprised by the low scores regarding feedback as students were
given significant amounts of feedback each day. It was noted that this was likely to be an issue of
perception and reflection due to the very intensive nature of the feedback provided compared to
an academic course.

It was noted that the 2015 survey would be the first group to have been at the School entirely
under the current leadership, and it would be interesting to see if this had any impact on the
scores.

It was reported that the target response rate for 2015 was 90% and this would be incentivised
using the same method which had been effective in 2014 which was to contribute £300 to the
students graduation party if the target response rate was achieved.
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ANNUAL COURSE REVIEWS
The Board considered the Annual Course Reviews for the BPA (Hons) in Contemporary Dance
and the Postgraduate Diploma in Contemporary Dance. It was noted that:
This was produced using a CDD template.
e The single report approach covering both course areas introduced this year was felt to be
a significant improvement.
e The approach to writing the report had been developed this year with specialist staff writing
their own sections.
e The CDD reader process was very helpful.
e The School’s report was very evaluative and again reflected the culture of relentless self-
improvement.
e Areas of best practice had been identified relating to the School’'s approach to inclusive
learning, its media archive and international exchange programmes.

The Board explored whether there were any areas of weakness identified and noted that the
aspects were the same as those highlighted for improvement in the NSS return relating to
assessment, feedback and delivery organisation.

The Board explored the sustainability of the international exchange programme and the individual
student successes achieved.

The Board noted that the destinations of 19 students was still unknown, but were reassured that
this was due to the timing of the destinations survey which would not be completed until March
2015.

RISK REGISTER
The Board considered the key strategic risks from the School’'s Risk Register, noting that there
was a much broader and more detailed working document in place.

The Board agreed that the risks represented those which were key to the School and agreed that
the likelihood of a reduction in HEFCE funding should be increased to 5.

Resolved: [ That the likelihood of a reduction in HEFCE funding be increased to 5
in the risk register.

POLICIES FOR APPROVAL
The Board considered a Religion and Belief Policy noting that:
¢ The policy had been developed by CDD and adapted to the needs of the School.
e The policy included some interesting issues and challenges and sought to balance
managing vulnerability and inclusivity.

The Board explored whether CDD had sought legal advice and how the policy had been
developed.

The Board welcomed the introduction of the policy and the joint approach taken to its
development.

Resolved: [ That the Religion and Belief Policy be approved.

MINUTES OF COMMITTEES/TASK AND FINISH GROUPS

The Board received and noted the minutes of the following Committees:
e Audit Committee — 14 October 2014
e Academic Board - 24 July 2014

STAFFING MATTERS
A separate confidential minute is recorded.
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B15/46 DATE OF THE NEXT MEETING
The next meeting of the Board of Governors will take place on Thursday 19 March 2015 at
6.00pm.

Signed

Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE NOMINATIONS COMMITTEE

Notes of the meeting of the Nominations Committee held on 26 January 2015.

Present: Clive Macdonald (Chair) and Janet Smith (Principal).
In attendance: The Clerk to the Governors.
Apologies: Stephanie Ferguson.

N15/1 MEMBERSHIP OF THE BOARD OF GOVERNORS AND COMMITTEES
The Committee met with the following candidates and considered their application to the Board of
Governors:
¢ Randall Whittaker
e Mark Wood

Resolved: i It be recommended to the Board of Governors that Randall Whittaker be
appointed as a Co-opted member of the Board for a four year term of
office from 19 March 2015 to 18 March 2019.

ii It be recommended to the Board of Governors that be appointed as an
Independent Member of Audit Committee for a four year term of office
from 19 March 2015 to 18 March 2019.

N15/2 DATE OF THE NEXT MEETING
The next meeting of the Nominations Committee will take place as required.

Signed

Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE AUDIT COMMITTEE

Minutes of the meeting of the Audit Committee held on 14 October 2014.
Present: Roger Harington (Chair) and Pam Lund.

In attendance: The Principal, the Deputy Principal, Clare Partridge (KPMG), Steven Fazackerley
(KPMG) and the Clerk to the Governors.

Apologies: Stephanie Ferguson and Niall Gault.

Al14/18 CLOSED SESSION WITH THE AUDITORS
The Committee met with the Financial Statement Auditors in-camera. The auditors reported that:

¢ They had no significant issues to raise.

¢ Though the School was a very small organisation they were assured that there was a very
diligent finance team who addressed all areas rigorously and this ensured that
segregation of duties was not an issue.

o They were assured that all appropriate controls, checks and balances were in place.
All paperwork had been available and every aspect of the audit had been dealt with
quickly and efficiently.

e They had particularly considered the HR and Payroll internal audit report and were
assured that there were no financial issues.

o They believed that pressure on staff resources was a potential area of risk for the School
in the future due to the very small staff team.

A14/19 The Committee agreed that they had no issues they wished to raise with the Financial Statement
Auditors and thanked KPMG for their feedback and work on the audit.

Al14/20 DECLARATIONS OF INTEREST
None declared.

Al14/21 MINUTES
The Minutes of the meeting held on 6 February 2014 and the notes from the inquorate meeting of
3 July 2014 were approved as an accurate record. (A signed copy is filed in the Minute Book.)

Al14/22 MATTERS ARISING FROM THE MINUTES
None.

A14/23 MEMBERSHIP MATTERS
It was reported that:

e Pam Lund had been appointed to the Committee by Chair’s Action.

o Applications were currently being sought for an Independent Expert Member of Audit
Committee and it was anticipated that an appointment would be made prior to the next
meeting.

o Interviews were taking place for new members of the Board of Governors and it was
anticipated that this would include appointing a new Chair of the Audit Committee prior to
the next meeting.

Al4/24 |TEMS DEFERRED FROM THE LAST MEETING

Audit Plan 2014/15

The Committee considered the proposed Audit Plan for 2014/15 and noted that the proposed
areas to be covered were workload modelling and finance. It was noted that the finance area had
been deferred from 2013/14. The Committee agreed that it was appropriate to include finance as
this was a regular audit that should be undertaken periodically and that workload modelling was
on-going from the previous year and was clearly a key area related to the School's Strategic Plan
and Risk Register.
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Appointment of Auditors for 2014/15
Internal Audit Service - The Committee considered the performance of the Internal Audit
Service during 2013/14 and noted that all key performance indicators had been met and the
Deputy Principal’s view that:

e The provision offered excellent service and value for money.

¢ The benefits gained from having the same internal audit provision across the CDD and its
affiliates were significant and had assisted the School greatly in improving its systems of
internal control.

e The availability of the Internal Auditor also allowed for queries to be raised throughout the
year, which enabled the School to implement new ways of working, knowing in advance
that any potential internal audit issues had been addressed and resolved prior to
implementation.

Financial Statement Auditors — The Committee considered the performance of the Financial
Statement Auditors during 2013/14, noting that all key performance indicators had been met and
the Deputy Principal’s view that:
o KPMG had provided an excellent audit service to the School.
o The Director provided valuable knowledge of the HE sector which greatly assisted the
School in its strategic planning process.
e The Assistant Manager facilitated a very smooth year-end audit process, ensuring
deadlines were met and effective communication was maintained throughout the audit.
e The service offered good value for money and was competitive in comparison with other
providers across CDD affiliates.

The Committee supported the proposal that it be recommended to the Board that Colin Shearing
be appointed as the Internal Audit Service for 2014/15 and KPMG be appointed as the Financial
Statement Auditors for 2014/15.

Resolved: i That it be recommended to the Board that Colin Shearing be appointed
as the Internal Audit Service for 2014/15

i That it be recommended to the Board that KPMG be appointed as the
Financial Statement Auditors for 2014/15.

i That the Internal Audit Plan for 2014/15, consisting of workload
modelling and finance, be recommended to the Board for approval.

AUDIT COMMITTEE ANNUAL REPORT TO THE BOARD
(A copy of document 6i is filed in the Minute Book)
The Committee considered the draft Annual Audit Committee Report to the Board and noted that:
e The chief function of the Audit Committee is to advise the Board on the effectiveness of the
School’s internal control systems, including controls for securing economy, efficiency and
effectiveness.
¢ In order to discharge this function the Audit Committee prepares an annual report for the
Board and the Principal in her capacity as Accountable Officer.
¢ Once agreed by the Committee the report would be presented to the Board of Governors
for consideration, in conjunction with the Financial Statements for 2013/14, at its meeting
on 16 October 2014.
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A14/29 The Committee considered and supported the opinion that:

A14/30

A14/31

A14/32

A14/33

A14/34

A14/35

On the basis of the information presented to Audit Committee by management,
Internal Audit, KPMG and other sources, and the discussion and review of that
information with these groups, it is Audit Committee’s opinion that the School’s
arrangements for:

e risk management;
internal control;
corporate governance;
economy, efficiency and effectiveness (value for money); and
the management and quality assurance of data submitted to HESA and to
HEFCE and other funding bodies;

are generally adequate and effective and can be relied upon by Board of Governors.

It was noted that membership of the Audit Committee had changed significantly during 2013/14,
including the resignation of the Chair, and that a priority for 2014/15 would be appointing a new
chair with finance/audit expertise and appointing at least one Independent Expert Member.

The Committee approved the report to be signed.

Resolved: i That the Annual Audit Committee Report to the Board for 2013/14 be
approved.

FINANCIAL STATEMENTS AUDIT

(A copy of document 7i is filed in the Minute Book)

Draft Financial Statements

The Committee considered the Draft Financial Statements for 2013/14, focussing on the
assurances provided by the External Auditors. It was reported that KPMG had undertaken
substantial audit work and were able to confirm their opinion that the statements:

e (give a true and fair view of the state of affairs of the College as at 31 July 2014 and of the
College’s income and expenditure, recognised gains and losses and cash flows for the
year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the Statement of Recommended Practice —
Accounting for Further and Higher Education.

It was reported that:

e The statements had been redeveloped to reflect the School’s strategic plan.

e A healthy surplus of £208K (7%) had been achieved, which would support future
sustainability and development.
Feedback from students, stakeholders and validating bodies had been very positive.
Very positive results had been achieved against the School’'s Key performance Indicators.
Student achievements/outcomes were particularly pleasing.
The costs of the staffing restructure had been absorbed in-year.

External Audit Management Letter
The Financial Statement Auditors presented their audit findings, reporting that the key areas
considered had included:
o A detailed audit of the staff restructuring, including the calculation of severance payments.
e The processes and controls relating to purchasing.
o The processes relating to payroll, particularly starters/leavers and authorisation.

It was reported that:
e The audit was substantially complete.
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e There was one low priority recommendation included in the report relating to the input of
invoices in future financial periods and this had already been completed by management.
e All recommendations from 2012/13 had been appropriately addressed.

The Committee noted that the balance sheet for this year would form the opening balance for the
revised SORP in 2015/16. It was agreed that the auditors would provide an update on changes to
the accounting standards at a future meeting.

External Audit Representation Letter
The Committee considered the External Audit Representation Letter and noted that it consisted of
the appropriate standard wording required.

Resolved: i That the Financial Statements for 2013/14 be recommended to the Board
for approval.

ii That the External Audit Management Letter for 2013/14 be noted.

iii  That the Financial Statement Auditors provide an update regarding
forthcoming changes to the accounting standards at a future meeting.

iv. That the External Audit Representation Letter be commended to the
Board for signature by the Chair of Governors.

KPMG PENSIONS AUDIT REPORT

(A copy of document 8i is filed in the Minute Book)

The Committee received the KPMG opinion on contributions made to the Capita Teachers’
Pensions by the School and noted that in their opinion the employee and employer contributions
as set out in the statement for the year ending 31 March 2014 had been paid in accordance with
the rules of Teachers’ Pensions.

Resolved: i That the KPMG Pensions Audit Report be received and noted.

ANNUAL ACCOUNTABILITY RETURN

(A copy of document 9i is filed in the Minute Book)

The Committee received the Annual Accountability Return for 2013/14. It was noted that:
¢ All higher education institutions (HEIS) are required to make an annual submission of

accountability to HEFCE in December of each year.

For NSCD this is undertaken by CDD.

The return presented was that which would be submitted to CDD for 2013/14.

The return would be signed by the Accountable Officer, Janet Smith.

A further table related to the School’s charity status would be signed by the Chair of the

Board of Governors.

e A Financial Memorandum key responsibilities checklist has been included, and that this
was not submitted but was included as additional evidence should it be required by the
auditor.

The Committee agreed that it was satisfied that the responses were appropriate and that the
return should be signed as required.

Resolved: i That the Annual Accountability Return for 2013/14 be noted.

INTERNAL AUDIT FOLLOW-UP REPORT
(A copy of document 10i is filed in the Minute Book)
The Committee considered the Internal Audit Service Follow-up Report which provided an update
on progress with actioning previous audit recommendations. It was reported that the Internal
Auditor:

o Endorsed the progress recorded in the report.
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¢ Had some concerns that a significant proportion of the outstanding actions were allocated
to the Head of People and Resources and whether there was capacity to meet the
timeframes agreed.
e Suggested that the Committee consider prioritising the actions.

The Committee explored in detail the reasons for the agreed timescales and the implications of
the proposed prioritisation.

It was agreed that priority should be given to updating of the staff handbook, updating of the
sickness policy and development of the Human Resources database, and that job evaluation and
development of the Human Resources Procedures Manual be deprioritised. The Committee
agreed they were assured that the proposed prioritisation was appropriate and that there were no
significant risks or likely adverse effects on the student experience.

The Committee requested that in future the report include the RAG rating for each
recommendation.

Resolved: i That priority be given to actioning recommendations relating to
updating of the staff handbook, updating of the sickness policy and
development of the Human Resources database; and that job evaluation
and development of the Human Resources Procedures Manual be
deprioritised.

ii That the Internal Audit Follow-up Report include a RAG rating for each
recommendation in future.

RISK REGISTER

(A copy of document 11i is filed in the Minute Book)

The Committee considered the Risk Register and noted that no significant changes had been
made.

The Committee agreed that the controls and mitigating actions in place were appropriate.

COMMITTEE SELF-ASSESSMENT, PERFORMANCE INDICATORS AND TERMS OF
REFERENCE

(A copy of document 12i is filed in the Minute Book)

The Committee considered an assessment of its performance during 2013/14 against the duties
as set out in its Terms of Reference and against the Key Performance Indicators set by the Board
for 2013/14.

It was noted that all aspects of the Terms of Reference had been met with the exception of 6.2 ‘to
discuss with the external auditors, before the audit begins, the nature and scope of the audit’. The
Committee agreed that a written report outlining the nature and scope of the audit be provided by
the Financial Statement Auditors for the Committee to consider at its meeting in the Spring Term
each year.

The Committee noted that there had been an issue during the year regarding membership and
attendance leading to one of the three meetings being inquorate. It agreed that priority be given to
the appointment of a new Chair of the committee and at least one Independent Expert Member.
The Committee were satisfied that appropriate progress was being made and that it was
anticipated that appointments would have been approved by the Board of Governors in time for
the next meeting of the Committee.

The Committee agreed that the same KPIs be retained for 2014/15.

Resolved: i That a written report outlining the nature and scope of the audit be
provided by the Financial Statement Auditors for the Committee to
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consider at its meeting in the Spring Term each year.

ii That the proposed Key Performance Indicators for the Audit Committee
for 2014/15 be approved.

A14/51 DATE OF THE NEXT MEETING
The next meeting of the Audit Committee will take place on 10 February 2015 at 6.00pm.

Signed

Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE AUDIT COMMITTEE

Notes of the INQUORATE meeting of members of the Audit Committee held on 10 February 2015. (Please
note this meeting was utilised for information sharing only and no decisions were taken.)

Present: Vicki Pollard (Chair).
In attendance: Mark Wood, the Principal, the Deputy Principal, Colin Shearing (Internal Auditor)
and the Clerk to the Governors.
Apologies: Roger Harington, Stephanie Ferguson and Niall Gault.
1 DECLARATIONS OF INTEREST
None declared.
2 MINUTES
As the meeting was inquorate approval of the minutes of the meeting held on 14 October 2014 was
deferred to the next meeting.
3 MATTERS ARISING
A14/37 It was noted that the Financial Statement Auditors would provide an update
regarding forthcoming changes to the accounting standards at the next meeting
at which they would be in attendance in October 2015.
A14/50 It was noted that a written report outlining the proposed nature and scope of the
FSA audit would be provided by the Financial Statement Auditors for the
Committee to consider at its meeting in July 2015.
4  INTERNAL AUDIT
(A copy of document 5i is filed in the Minute Book)
The Internal Auditor provided an overview of the internal audit role and plan for 2014/15. It was noted
that:

e The NSCD Plan included two audits per year, plus follow-up.

e The focus for the audits was guided by the Audit Committee and used a pre-agreed assurance
cycle, plus a risk based approach.

e The plan for 2014/15 included finance (assurance cycle) and workload modelling (risk based).

e The Internal Auditor provided his formal opinion to the CDD Audit Committee but it had been
agreed that if NSCD were specifically mentioned in that opinion this would be reported to the
NSCD Audit Committee.

The Internal Audit Service Follow-up Report which provided an update on progress with actioning
previous audit recommendations was reviewed. It was noted that:

e Two items had been completed - review the composition and running of the Student Union and
the action relating to student support.

e A number of other recommendations had been rescheduled.

e Some of these had been on-going for a considerable period of time and this has been as a
result of staffing issues, long term sickness and restructuring and the significant impact this has
on a small organisation.

o Tasks had now all been reallocated, with some additional resources being allocated to address
recommendations in the form of special projects.

5 INTERNAL AUDIT WORKLOAD MODELLING

(A copy of document 5ii is filed in the Minute Book)
An update was provided regarding the workload modelling project. It was noted that:
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Document 12iii
The Internal Auditor had reviewed the approach on two occasions to date, the second of which
had been during the data collection phase.
Initial observations were that data collection was near completion, that cross referencing would
be required to ensure the data accurately reflected the teaching timetable.
Full analysis would not be undertaken until a complete set of data was available.
The review of the staffing restructure planned for the spring term would also inform the
allocation of future resources and would therefore impact on the workload modelling project.
The Internal Auditor was in the process of agreeing the next phases of the project with the
Deputy Principal.
This would be a rolling audit and a report would be provided at the Audit Committee meeting
planned for July 2015 as part of the Follow-Up Report.

6 KPMG YYD AUDIT REPORT

(A copy of document 6i is filed in the Minute Book)

An initial review of the YYD Audit was undertaken, it was noted that the audit was very positive with
one comment regarding how parents earnings were evidenced which KPMG had confirmed was not a
systemic issue.

It was noted that the Audit report would be formally considered at the meeting of the Audit Committee
in July 2015.

7  WHISTLEBLOWING POLICY

(A copy of document 7i is filed in the Minute Book)
Consideration of the policy was deferred to the meeting to be held on 7 July 2015.

8 RISK MANAGEMENT — KEY STRATEGIC RISKS

(A copy of document 8i is filed in the Minute Book)
The meeting considered the Risk Register and noted that no significant changes had been made.

The Committee agreed that the controls and mitigating actions in place were appropriate.

9 DATE OF THE NEXT MEETING

The next meeting of the Audit Committee will take place on 15 July 2015 at 6.00pm.

Signed

Date







