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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  BOARD OF GOVERNORS 


 
Minutes of the meeting of the Board of Governors held on 26 September 2017. 
 
Present: Clive Macdonald (Chair), Pam Lund, Janet Smith (Principal), Tamsin Cooper, David 


Braham, Roger Harington, Mark Baker, Hana Goseling and Ben Mitchell.  
 


In attendance:  The Director of Finance and Resources, the Director of Studies and the Clerk to the 
Governors.  
 


Apologies:  Pam Bone and Vicki Pollard. 
 


B17/103 DECLARATIONS OF INTEREST/LOYALTY 
 With respect to his: 


• Membership of the CDD Board of Governors Clive Macdonald declared a potential conflict 
of loyalty in relation to item 5 - CDD Governance.  It was agreed that the risk was 
unavoidable as the School was required to nominate a governor to sit on the board of CDD 
and the similarity of the charitable purposes of the two organisations meant that any conflict 
of loyalty was very low risk and posed no risk to decision making being in the best interests 
of the School.  


 
B17/104 MINUTES OF THE LAST MEETING  
 The minutes and the confidential minutes of the meeting held 6 July 2017 on were approved as 


an accurate record. 
 


B17/105 MATTERS ARISING FROM THE MINUTES  
 None.  


 
B17/106 CDD GOVERNANCE MATTERS   
 The Board was provided with an update regarding CDD governance matters. It was reported that 


since the last meeting: 
• The CDD Chair and COO had visited NSCD to meet with the Principal and Chair of the 


Board of Governors. At the meeting NSCD was able to raise the sticking points outlined at 
by the board and ensure they would be considered as part of a meeting with CDD 
governors and the Principals of the six affiliates indicating willingness to sign the new 
agreement.   


• The meeting with CDD governors and the Principals of the six affiliates was held and was 
very positive in that all the points raised by NSCD were addressed.  


 
B17/107 It was also reported that: 


• In relation to signing the new members’ agreement CDD was yet to produce budgets to 
show the annual cost implications for each of the six Schools signalling a wish to sign up 
and to be collectively assured from the Financial Directors that this is sustainable; 


• A new piece of work was in process - the six affiliates considering signing a new 
membership agreement had been asked to respond and contribute to the development of 
a new vision statement put forward by Jason Clarke, CDD COO, who would become the 
Vice Chancellor in the new structure; 


• Discussions had continued with HEFCE on matters mainly to do with funding and HE 
designation. Clarification and confirmation was still being sought on some points. It was 
anticipated that CDD would prepare a note summarising the position of HEFCE specifically 
in relation to the questions which have been raised with them; 


• HEFCE had indicated that CDD ISTA funding was "institution specific" and so could not be 
available to a school that left CDD; 


• HEFCE had provided updated advice regarding the timeframe for the submission of 
applications for designation for HEFCE funding up until February 2018 effectively meaning 
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that an application would be required by the end of November 2017 at the latest for 
independent funding to start in 2018/19.  


 
B17/108 The Board was provided with an update regarding the positions of the other schools and TDAP.  


 
B17/109 The position of the leadership team was reported. 


 
B17/110 The board considered: 


• The potential transition arrangements for school’s choosing not to sign the members’ 
agreement and shared concerns regarding the potentially very complex legal structure 
which could arise which could pose an obstacle to CDD schools moving forward; 


• The commitment period for signing the members’ agreement;  
• The position regarding the reluctance for CDD to set a cap on a school’s financial 


contribution to CDD and the safeguards provided by the proposed governance structure;  
• The financial stability of the CDD schools;  
• The need to explore efficiency savings and shared services;  
• The vision document, sharing concerns regarding its direction but noting that it was a draft 


starting point and significant further work would be undertaken;  
• Raising the performance of CDD. 


 
B17/111 Overall the Board agreed that: 


• Taking the context and all the options into consideration the most appropriate route for 
NSCD at this time was to sign the proposed CDD members’ agreement;  


• Prior to signing: 
o Legal advice should be sought regarding the term ‘exceptional circumstances’ in 


the members’ agreement;   
o Clarification should be sought regarding the transition arrangements for those 


schools not signing the members’ agreement with a view to ensuring that the 
arrangement did not become a complicated distraction which impeded the ability of 
CDD to perform effectively;  


o That legal advice should be sought regarding the proposed instrument and articles 
for CDD and financial memorandum; 


• CDD should implement as a matter of urgency technology which would significantly reduce 
the amount of travel to London required by NSCD staff. 
  


 Resolved:  i That a members’ agreement is under consideration, the terms of which 
will effect a change to CDD’s governance to an arrangement under which 
(inter alia) the Schools would each become the sole corporate members 
of CDD;   
 


  ii That the members’ agreement is entered into in good faith; 
 


  iii That the members’ agreement is approved subject to such amendment 
and modifications as the Chair of the Board of Governors or the Principal 
in his/her absolute discretion may think fit and that the Chair of the Board 
of Governors or the Principal be authorised to execute the Members’ 
Agreement on behalf of the School. 
 


  iv That legal advice be sought regarding the term ‘exceptional 
circumstances’ in the members’ agreement. 
 


  V That clarification be sought regarding the transition arrangements for 
those schools not signing the members’ agreement. 
 


  Vi That legal advice be sought regarding the proposed instrument and 
articles for CDD and financial memorandum. 
 







Document 3i 


 
 


  vii That CDD be requested to implement as a matter of urgency technology 
which would significantly reduce the amount of travel to London required 
by NSCD staff. 
 


B17/112 CONFIDENTIAL GOVERNANCE MATTERS  
 A separate confidential minute was recorded.  


 
B17/113 DATE OF THE NEXT MEETING  
 The next meeting of the Board of Governors will take place on Thursday 16 January 2018 at 


6.00pm.  
 


Signed  
 


 


Date  
 


 


 






