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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  BOARD OF GOVERNORS 


 
Minutes of the meeting of the Board of Governors held on 26 September 2017. 
 
Present: Clive Macdonald (Chair), Pam Lund, Janet Smith (Principal), Tamsin Cooper, David 


Braham, Roger Harington, Mark Baker, Hana Goseling and Ben Mitchell.  
 


In attendance:  The Director of Finance and Resources, the Director of Studies and the Clerk to the 
Governors.  
 


Apologies:  Pam Bone and Vicki Pollard. 
 


B17/103 DECLARATIONS OF INTEREST/LOYALTY 
 With respect to his: 


• Membership of the CDD Board of Governors Clive Macdonald declared a potential conflict 
of loyalty in relation to item 5 - CDD Governance.  It was agreed that the risk was 
unavoidable as the School was required to nominate a governor to sit on the board of CDD 
and the similarity of the charitable purposes of the two organisations meant that any conflict 
of loyalty was very low risk and posed no risk to decision making being in the best interests 
of the School.  


 
B17/104 MINUTES OF THE LAST MEETING  
 The minutes and the confidential minutes of the meeting held 6 July 2017 on were approved as 


an accurate record. 
 


B17/105 MATTERS ARISING FROM THE MINUTES  
 None.  


 
B17/106 CDD GOVERNANCE MATTERS   
 The Board was provided with an update regarding CDD governance matters. It was reported that 


since the last meeting: 
• The CDD Chair and COO had visited NSCD to meet with the Principal and Chair of the 


Board of Governors. At the meeting NSCD was able to raise the sticking points outlined at 
by the board and ensure they would be considered as part of a meeting with CDD 
governors and the Principals of the six affiliates indicating willingness to sign the new 
agreement.   


• The meeting with CDD governors and the Principals of the six affiliates was held and was 
very positive in that all the points raised by NSCD were addressed.  


 
B17/107 It was also reported that: 


• In relation to signing the new members’ agreement CDD was yet to produce budgets to 
show the annual cost implications for each of the six Schools signalling a wish to sign up 
and to be collectively assured from the Financial Directors that this is sustainable; 


• A new piece of work was in process - the six affiliates considering signing a new 
membership agreement had been asked to respond and contribute to the development of 
a new vision statement put forward by Jason Clarke, CDD COO, who would become the 
Vice Chancellor in the new structure; 


• Discussions had continued with HEFCE on matters mainly to do with funding and HE 
designation. Clarification and confirmation was still being sought on some points. It was 
anticipated that CDD would prepare a note summarising the position of HEFCE specifically 
in relation to the questions which have been raised with them; 


• HEFCE had indicated that CDD ISTA funding was "institution specific" and so could not be 
available to a school that left CDD; 


• HEFCE had provided updated advice regarding the timeframe for the submission of 
applications for designation for HEFCE funding up until February 2018 effectively meaning 
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that an application would be required by the end of November 2017 at the latest for 
independent funding to start in 2018/19.  


 
B17/108 The Board was provided with an update regarding the positions of the other schools and TDAP.  


 
B17/109 The position of the leadership team was reported. 


 
B17/110 The board considered: 


• The potential transition arrangements for school’s choosing not to sign the members’ 
agreement and shared concerns regarding the potentially very complex legal structure 
which could arise which could pose an obstacle to CDD schools moving forward; 


• The commitment period for signing the members’ agreement;  
• The position regarding the reluctance for CDD to set a cap on a school’s financial 


contribution to CDD and the safeguards provided by the proposed governance structure;  
• The financial stability of the CDD schools;  
• The need to explore efficiency savings and shared services;  
• The vision document, sharing concerns regarding its direction but noting that it was a draft 


starting point and significant further work would be undertaken;  
• Raising the performance of CDD. 


 
B17/111 Overall the Board agreed that: 


• Taking the context and all the options into consideration the most appropriate route for 
NSCD at this time was to sign the proposed CDD members’ agreement;  


• Prior to signing: 
o Legal advice should be sought regarding the term ‘exceptional circumstances’ in 


the members’ agreement;   
o Clarification should be sought regarding the transition arrangements for those 


schools not signing the members’ agreement with a view to ensuring that the 
arrangement did not become a complicated distraction which impeded the ability of 
CDD to perform effectively;  


o That legal advice should be sought regarding the proposed instrument and articles 
for CDD and financial memorandum; 


• CDD should implement as a matter of urgency technology which would significantly reduce 
the amount of travel to London required by NSCD staff. 
  


 Resolved:  i That a members’ agreement is under consideration, the terms of which 
will effect a change to CDD’s governance to an arrangement under which 
(inter alia) the Schools would each become the sole corporate members 
of CDD;   
 


  ii That the members’ agreement is entered into in good faith; 
 


  iii That the members’ agreement is approved subject to such amendment 
and modifications as the Chair of the Board of Governors or the Principal 
in his/her absolute discretion may think fit and that the Chair of the Board 
of Governors or the Principal be authorised to execute the Members’ 
Agreement on behalf of the School. 
 


  iv That legal advice be sought regarding the term ‘exceptional 
circumstances’ in the members’ agreement. 
 


  V That clarification be sought regarding the transition arrangements for 
those schools not signing the members’ agreement. 
 


  Vi That legal advice be sought regarding the proposed instrument and 
articles for CDD and financial memorandum. 
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  vii That CDD be requested to implement as a matter of urgency technology 
which would significantly reduce the amount of travel to London required 
by NSCD staff. 
 


B17/112 CONFIDENTIAL GOVERNANCE MATTERS  
 A separate confidential minute was recorded.  


 
B17/113 DATE OF THE NEXT MEETING  
 The next meeting of the Board of Governors will take place on Thursday 16 January 2018 at 


6.00pm.  
 


Signed  
 


 


Date  
 


 


 






image3.emf
Board - 17 October  2017


Board - 17 October 2017
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  BOARD OF GOVERNORS 


 
Minutes of the meeting of the Board of Governors held on 17 October 2017. 
 
Present: Pam Lund (Chair), Janet Smith (Principal), Tamsin Cooper, Vicki Pollard, Roger 


Harington (up to and including Min17/136), Mark Baker, Hana Goseling, Ben 
Mitchell, Peri Thomas (from Min17/120 onwards) and Kate Buckham (from 
Min17/120 onwards). 
 


In attendance:  The Director of Finance and Resources, the Director of Studies and the Clerk to the 
Governors.  
 


Apologies:  Clive Macdonald, Pam Bone and David Braham. 
 


B17/114 DECLARATIONS OF INTEREST/LOYALTY 
 With respect to her position as a trustee of the board of the West Yorkshire Pension Fund the 


Director of Finance and Resources (Ruth Manning) declared a potential interest in matters relating 
to the West Yorkshire Pension Fund. The board agreed that as a senior post holder reporting to 
the board the role did not raise any conflicts of loyalty or interest.  
 


B17/115 MINUTES OF THE LAST MEETING  
 The minutes and the confidential minutes of the meeting held 26 September 2017 were approved 


as an accurate record. 
 


B17/116 MATTERS ARISING FROM THE MINUTES  
 None.  


 
B17/117 GOVERNANCE MATTERS   
 The Board considered and approved the order of business for 2017/18.  


 
B17/118 The Board received a summary of the recent appointment process for new governors noting that:  


• A formal recruitment campaign had been undertaken based on an evaluation of the skills 
needs of the board;  


• The School had received twelve applications;  
• The applications had been shortlisted using the person specification criteria;  
• Following interviews by the Nominations Committee of five shortlisted candidates, three 


were recommended to the Board of Governors for appointment;  
• One further shortlisted candidate had yet to be interviewed but this would be pursued, with 


a recommendation being made to the next meeting of the Board of Governors if 
appropriate.  
 


B17/119 The Board considered and approved a change to the designation of the membership of the Board 
of Governors as set out in para 3.2 of the Rules and By-laws to enable the slight increase in 
independent members from ten to eleven. It was noted that the board’s membership did not 
currently include a member formally appointed as the required ‘co-opted member with expertise 
in higher education’. The board agreed however that the current membership did include the 
relevant expertise in the form of current co-opted members (staff/Principal) and independent 
members (Clive Macdonald and David Braham) and that a recommendation to address the 
requirement would be made at the meeting in April 2018. 
 


B17/120 The chair welcomed Peri Thomas and Kate Buckham to their first meeting. With respect to her 
employment at Wrigleys LLP Kate Buckham declared a potential interest in matters relating to the 
legal advice provided by Wrigleys to the School in relation to the proposed changes to CDD 
governance arrangements. It was noted that Kate did not work in the team that had been 
responsible for providing the advice and had had no knowledge or involvement in the advice 
provided, that the arrangement had been put in place with Wrigleys prior to Kate’s appointment to 
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the Board; that the arrangement was for a one-off piece of work and Wrigleys were not the School’s 
regular legal advisers. The Board agreed that the position did not raise any conflicts of loyalty or 
interest. 
 


B17/121 The Board considered and approved a recommendation that Frances Byrnes be appointed as an 
external expert member of the Nominations Committee. It was noted that as a former governor 
Frances knew the School well but would also be able to offer an external, impartial perspective to 
the role of the Nominations Committee in future.  
 


B17/122 The Board considered and approved terms of reference for the proposed Task and Finish Group 
– Capital development. Members agreed to notify the clerk to the governors whether they were 
interested in becoming a member of the group and it was agreed that in order to enable the group 
to meet prior to the next meeting of the board appointments should be approved by chair’s action, 
and ratified at the next meeting.  
 


 Resolved:  i That the order of business for 2017/18 be approved.   
 


  ii That Kate Buckham be appointed as an independent governor for a four 
year term of office from 17 October 2017 to 16 October 2021.  
 


  iii That Peri Thomas be appointed as an independent governor for a four 
year term of office from 17 October 2017 to 16 October 2021.  
 


  iv That Sara Wookey be appointed as an independent governor for a four 
year term of office from 17 October 2017 to 16 October 2021.  
 


  v That the proposed terms of reference for the Task and Finish Group – 
Capital Development be approved; that members indicate to the clerk to 
the governors if they are interested in joining and that appointments to 
the group be approved by chair’s action and subsequently ratified by the 
board at its next meeting. 
 


  vi That Frances Byrnes be appointed as an external expert member of the 
Nominations Committee for a four year term of office from 17 October 
2017 to 16 October 2021.  
 


  vii That the designation of membership outlined in the rules and by-laws at 
para 3.2 be amended to read:  
 
The Board of Governors has determined its membership as: 


• Eleven (11) independent members  
• Two (2) co-opted members, one of which will be a person with 


experience in the provision of education and one of which will 
normally be a non-teaching member of the school’s staff 


• One (1) teacher at the school  
• Two (2) student members  
• The principal  


 
B17/123 CDD GOVERNANCE MATTERS   
 The Board was provided with an update regarding CDD governance matters. It was reported that 


since the last meeting: 
• A meeting of the six institutions who had agreed to sign up to the new members’ agreement 


had been held and all remaining outstanding issues had been raised and addressed to the 
School’s satisfaction;  


• Some small tweaks were still ongoing;  
• The School was still awaiting the legal advice from Wrigley’s regarding the slight 


amendments that had been made to the members’ agreement and it was agreed that this 
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advice would be considered by the chair and the principal, with any identified issues being 
raised with board members if it was considered appropriate;  


• CDD was working towards agreeing an interim agreement with the two current members 
who had indicated that they would not be signing the new agreement;  


• The formal signing of the documents was scheduled for the 18 October 2017. 
  


B17/124 It was reported that:  
• The developing strategy for the new CDD with six members appeared to be very positive, 


forward looking, collaborative and allowing for a ‘fleet of foot’ approach;  
• The potential issues the school would be alert to regarded communicating externally and 


managing any reputational risks. 
 


B17/125 The Board explored when and how the announcement regarding the new arrangements would be 
made and noted that it was likely to be in the next few days. It was reported that a plan was in 
place to manage the communications carefully and that a consistent statement would be used with 
staff students and stakeholders.   
  


B17/126 The Board re-confirmed its approval of the signing of the members’ agreement by NSCD as 
formally noted at the meeting in September 2017.  
 


B17/127 The Board welcomed the potentially exciting opportunities that would arise from the new 
arrangements.  
 


 Resolved:  i Once received the legal advice from Wrigley’s regarding the revised 
members’ agreement be considered by the chair and the principal, with 
any identified issues being raised with board members if it was 
considered appropriate. 
 


  ii That the board re-confirm the approval of the signing of the members’ 
agreement by NSCD as formally noted at its meeting in September 2017. 
 


B17/128 GOVERNANCE MATTERS – CHAIR OF THE BOARD OF GOVERNORS  
 The Board noted that as previously reported Clive Macdonald would not be seeking reappointment 


when his term as chair of the Board of Governors ended on 22 January 2018 and that as agreed 
at the meeting in September the Board should consider and agree next steps.  
 


B17/129 It was noted that there would be the opportunity in due course to recognise Clive’s achievements 
in the role and thank him for his contribution.  
 


B17/130 The Board considered the qualities, skills and expertise a new chair would require, particularly 
taking into consideration the current context the school was operating in and its future planned 
strategic developments. In particular it was noted that:  


• The School was undertaking a period of significant development; 
• There was a degree of uncertainty in the future including funding, the role and development 


of CDD and the achievement of TDAP;  
• The School’s business model was increasingly moving towards international dance 


education and dance development, with a role as a cultural organisation as well as a higher 
education institution;  


• Leeds was increasingly becoming the main hub for dance in the UK outside of London and 
this opened up additional potential opportunities for the School.  


 
B17/131 The Board explored potential areas of expertise and experience: 


• HE expertise, noting that whilst this remained critical to the Board as it was the source of 
95% of the School’s income the expertise didn’t necessarily have to be in the chair;  


• Values, noting that the individual had to be sympathetic to the School’s values and culture 
of inclusivity;  
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• Leeds focus, noting that strengths in this area could be advantageous, particularly in 
assisting the School to make further links and influence in the city;  


• Profile, noting that it would be beneficial to have someone with a profile which could assist 
the School to further develop how it represents and promotes itself nationally and 
internationally; 


• CDD, noting that it would be important to establish the role the chair would be required to 
undertake in terms of driving value from the new CDD structure;  


• Strategic development, noting future potential areas for development including capital and 
estates.  


 
B17/132 The Board agreed that the ideal new chair would be likely to be a high profile arts or political figure 


who was able to: 
• Recognise and support the Principal’s vision and very forward thinking approach;  
• Align with the School’s values and culture of inclusivity;  
• Use their profile and/or expertise to advocate nationally and internationally for the School 


as both a HEI and cultural organisation;  
• Exert influence at the Leeds level both culturally and politically;  
• Influence funders and lobby government at a high level;  
• Appropriately lead the governance of significant strategic developments, including building 


developments;  
• Exert strong leverage in terms of fundraising;  
• Have the time/capacity available to make a significant contribution.  


 
B17/133 It was agreed that it may be necessary for the Board to reconsider the role of the chair and explore 


the possibility of a model which included a strong more ‘operational’ vice chair.  
 


B17/134 The Board agreed that its current membership did not include an individual who could meet the 
above brief and that an external appointment for the role should be sought.  
 


B17/135 The Vice Chair Pam Lund agreed to undertake a ‘caretaker’ role as acting chair to bridge any gaps 
in the short term should this be required.  
 


B17/136 It was agreed that based on the discussion a profile, process and timeframe should be developed 
and circulated for consideration, and that the use of a specialist search agency should be 
considered as a possible option.  
 


 Resolved:  i That a profile, process and timeframe for the external appointment for the 
role of chair of the Board of Governors be developed and circulated for 
consideration and implementation, including the use of a specialist 
search agency.  
 


B17/137 PRINCIPAL’S REPORT  
 The Board considered the Principal’s Report which included:  


• An update regarding progress with the expansion and development project; 
• Information regarding student experience and professional development activities; 
• Details of Light Night and the Nadine Senior gala; 
• A progress update regarding the Arts Council funded programming.  


 
 Resolved:  i That the report be noted.  


 
B17/138 STRATEGY  
 The Board were presented with a progress report which outlined achievements against the three 


key aims of the School’s Strategic Plan 2017-2022. The Board particularly noted achievements 
regarding the centre for dance education and development including the achievement of NPO 
status and the development of the School’s research profile.  
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B17/139 The Board agreed that good progress was being made in the key areas.  
 


B17/140 The Board received a report which outlined progress against the School’s fundraising and 
overseas development project and noted that:  


• £100K had been allocated to the project in 2016/17, of which £60K had been spent with 
the remaining £40K rolled forward into 2017/18;  


• The £100K had originally been approved as expenditure from the School’s reserves but 
this had not proved necessary due to the positive financial outturn for the year; 


• Work had included the development of a new website to support international recruitment 
and fundraising, the extension of auditions in the EEA, Hong Kong and Singapore and the 
employment of a fundraising consultant; 


• Progress with international recruitment had been positive, although the recruitment of 
international and EEA students was under target, this was set against a background of 
uncertainty in HE Sector following the Brexit vote and an overall reduction in overseas 
applicants to the UK;  


• It was felt that the result of investment in links with overseas organisations would continue 
to develop over time;  


• The number of unsolicited enquiries from the US continued to grow and the School felt that 
it was now appropriate to deploy some of the remaining funds to secure a registration for 
US Federal Loans which it was believed would significantly improve the School’s overseas 
recruitment.  
 


B17/141 The Board particularly explored the proposals regarding US students and registration for federal 
loans.  
 


B17/142 The Board noted the progress made to date and requested that further information regarding 
current expenditure and the associated returns generated, plus proposals regarding the planned 
expenditure of the remaining £40K be presented to the Finance Committee for consideration at its 
next meeting.  
 


B17/143 The Board explored the approach taken to the Singapore/Hong Kong auditions and how marketing 
and relationships can be developed further in future.  
 


 Resolved:  i That further information regarding current expenditure and the 
associated returns generated on the fundraising and overseas 
development project, plus proposals regarding the planned expenditure 
of the remaining £40K be presented to the Finance Committee for 
consideration at its next meeting. 
 


B17/144 ACADEMIC MATTERS  
 The Board considered the academic dashboard and noted that:  


• It was proposed that in future years the October report would include enrolment targets 
and statistics, with the dashboard being presented at the January meeting which would 
provide a more realistic and valuable picture;  


• The enrolment target for 2017/18 had been met and more data would be provided for the 
next meeting;  


• There had been a small rise in students taking intermissions in study and this was being 
analysed in more detail;  


• The School was above national benchmark data on most targets.  
 


B17/145 The Board explored the use of intermissions in study in more detail and agreed that they were 
being used in a positive, supportive way and were helping students to make the right decision in 
a timely manner with them being more likely to return.   
 


B17/146 
 


The Board considered the results of the 2017 National Student Survey (NSS) and noted that:  
• NSCD’s response rate had dropped by 8% on the previous year;  
• The results presented a generally very disappointing outcome for the School  for the year; 
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• However the Conservatoire for Dance and Drama (CDD) had ranked 3rd highest amongst 
UK performing arts HEIs for overall student satisfaction (87%); 


• Data was published at CDD not School level;  
• Overall student satisfaction at NSCD had fallen from 89% in 2016 to 70% in 2017;  
• Similar drops from 2016 results had been seen in other areas - teaching (-17%), 


assessment and feedback (-22%), organisation and management (-16%) and learning 
resources (-12%);  


• The results did not reflect the scores presented by either the Level 4 or 5 students who had 
been asked the same questions, in mirror surveys;  


• The results did not reflect what had been recorded in the University of Kent end of year 
survey (June 2017), where results displayed similar patterns to the good scores of the 2016 
NSS survey;  


• In January 2017 the National Student Union had put out a national call to boycott the NSS 
survey and in May the national campaign against fees and cuts urged students to complete 
the survey but score it low and it was felt that this had impacted significantly on the 
outcomes for NSCD; 


• Despite the likelihood that this was a very unfortunate and unusual year the School will 
need to monitor carefully to ensure that an un-necessary critical culture is being generated 
within the student body and a range of actions to address and monitor potential issues was 
outlined, including more closely examining the learning, teaching and assessment content 
surrounding the period of the survey to see if there is any direct correlation with these and 
the results. 
 


B17/147 
 


The Board agreed that the results were disappointing, but were assured that there was other data 
which suggested that the issues were not significant or persistent and agreed that the proposed 
actions were appropriate.  
 


 Resolved:  i That the NSS results be noted.  
 


B17/148 ANNUAL AUDIT COMMITTEE REPORT TO THE BOARD 2016/17  
 The Board considered the Annual Audit Committee Report to the Board for 2016/17 and noted 


that the purpose of the report was to provide the Board with the committee’s assurance that 
reliance could be placed on the School’s internal control systems and the work undertaken to 
promote economy, efficiency and effectiveness. It was reported that the Audit Committee was 
satisfied with the audit work undertaken during the year, both by the internal and external auditors, 
and was confident to recommend the signing of the Financial Statements on that basis. 
 


B17/149 It was particularly noted that unexpected in year changes to the arrangements for internal audit 
had been managed well.  
 


B17/150 The Board considered the internal audit report which had been attached to the report for 
information and explored the note that the £63K debt position was not being reported to the 
Finance Committee. It was agreed that whilst this might appear inappropriate on first consideration 
further discussion demonstrated that the position was not significant and the finance team were 
appropriately working through the debtors’ ledger.  
 


 Resolved:  i That the Annual Audit Committee report to the Board be received and 
noted.  
 


B17/151 ANNUAL ACCOUNTABILITY STATEMENT 2016/17 
 The Board considered the Annual Accountability statement for 2016/17 and noted that:  


• All higher education institutions (HEIs) were required to make an annual submission of 
accountability to HEFCE in December of each year; 


• For NSCD this was undertaken by CDD; 
• A financial memorandum key responsibilities checklist was also completed as additional 


evidence should it be required by CDD’s auditor; 
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• The responsibilities checklist had been presented to both the Finance and Audit 
Committees for assurance.  


  
 Resolved:  i That the Annual Accountability Statement be approved for signing by the 


accountable officer, Janet Smith, and the table related to the School’s 
charitable status by the chair/vice chair of the Board of Governors.   
 


B17/152 FINANCIAL MATTERS  
 The Board considered the Audit Highlights Memorandum and Management Letter and noted 


that: 
• The audit was complete and the report was very clean;  
• One audit difference had been identified (Receipt of Teaching Capital Investment Fund 


(TCIF) grant is held in creditors rather than released to income - £22,696) which had been 
uncorrected as it was not material to the financial statements; 


• A small number of presentational issues had been identified during the audit which had all 
been amended by the School; 


• There were no performance improvement observations, no significant concerns had 
arisen from the audit in relation to fraud risk from revenue recognition, use of funds and 
there were no adverse findings from the review of management override of controls; 


• In relation to pensions it was noted that: 
o KPMG had reviewed the accounts to consider whether the pensions disclosures 


were appropriate and reviewed the accounting treatment for annual pension 
charges though the Statement of Comprehensive Income; 


o They had noted that some of the assumptions used by AON Hewitt were outside of 
KPMG’s expected range;  


o Even if the assumptions were adjusted to those of KPMG the School would remain 
within its reserves policy; 


• KPMG noted that they had nothing to report with respect to the use of the going concern 
basis of accounting or an undisclosed material uncertainty that may cast significant doubt 
over the use of that basis for a period of at least twelve months from the date of approval 
of the financial statements; 


• The report had been considered in detail by the Audit Committee and no areas for concern 
were reported. 
 


B17/153 The Board considered the Financial Statements 2016/17 and noted that: 
• The School’s total reserves had increased by £569k compared to the prior year, driven by 


a surplus of £274k (8.7% of total income) and an actuarial gain of £295k;  
• The School’s surplus from normal operations had fallen by £208k compared to the previous 


period due to a slight reduction in tuition fee income as well as increased staff costs. 
 


B17/154 The Board considered and approved the signing of the Management Representation Letter, 
particularly noting their agreement regarding the AON Hewitt actuarial assumptions.  
 


B17/155 The Board considered the Management Accounts to 31 July 2017 and noted that the School 
had delivered a surplus in its Profit and Loss Account of £272K  for the year ended 31 July 2017, 
against an original budget of £100K and the May forecast of £170K. 
 


B17/156 The Board considered the Five Year Financial Plan and noted that: 
• The School had produced a new detailed five year financial forecast to accompany its new 


Strategic Plan, which had been approved by the Board in January 2017;  
• The plan had also been presented to the Finance Committee in May 2017, incorporating 


the first draft of the updated Budget for 2017/18; 
• A further update to the Five Year Forecast with the actual figures for 2016/17 and the 


proposed final Budget for 2017/18 had now been prepared, but without any changes to the 
four further forecast years other than an updated reserves statement; 


• Despite the relatively recent production of the plan a number of significant new 
developments had occurred since the figures were approved in January; 
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• It was therefore proposed that a detailed review and update of the plan would be 
undertaken for submission to the December meeting of the Finance Committee reflecting 
all the relevant changes. 


B17/157 The Board: 
• Approved the proposed approach; 
• Explored the treatment of drawdowns from reserves and were assured that the treatment 


of ring-fenced amounts was appropriate;  
• Explored the treatment of deferred grants and agreed that detailed specific questions 


should be directed to the Director of Finance and Resources who would seek a response 
from the School’s auditors; 


• Noted that the Finance Committee were exploring in more detail any restrictions placed on 
the School’s buildings, including covenants.  


 
B17/158 The Board considered the Budget 2017/18 update and noted that: 


• It had now been updated in the light of up to date (18/9/17) student attendance 
registrations, the approved CDD Budget for ISTA and other central funding and the 
contracts issued by various funding bodies including DfE and ESFA; 


• Other income forecasts had also been reviewed and updated where appropriate;  
• Whilst the majority of income figures had remained consistent with the previous budget 


and original, there had been a further reduction in the level of tuition fees which was due 
to a slightly reduced number of students at the School and the mix of UK/EU students and 
overseas; 


• The cost base was predicted to move very little from the current ongoing run rate with the 
exception of the addition of costs for two projects.  


 
 Resolved:  i That a detailed review and update of the five year plan be undertaken for 


submission to the December meeting of the Finance Committee. 
 


B17/159 HEALTH AND SAFETY MATTERS  
 The Board considered the Health and Safety Annual Report 2016/17 which provided an update 


on the provision of health and safety policies and procedures. In particular the Board noted:  
• That a successful bi-annual site inspection had been undertaken in May 2017; 
• That a revised fire risk assessment had been completed;  
• A successful fire evacuation test had been carried out;  
• There had been twelve accident report forms completed in the Winter/ Spring term 


(January – April 2017) and seven in the Spring / Sumer term 9 May to July 2017), all related 
to  minor incidents or accidents; 


• Progress being made with Project Griffin implementation;  
• Operation of the Health and Safety Committee. 


 
B17/160 That Board agreed that the report demonstrated that health and safety was being appropriately 


managed.  
 


B17/161 The Board considered and approved the updated Health and Safety Policy. 
 


 Resolved:  i That the report be noted.  
 


   That the revised Health and Safety Policy be approved.  
 


B17/162 RISK MANAGEMENT AND ASSURANCES  
 The Board considered the key strategic risks in the Risk Register and:  


• Noted that risks overseen by them had been considered by both the finance and audit 
committees; 


• Explored whether the risk relating to CDD decision making required updating to reflect the 
current position and risks, in particular reputation damage during the period of transition;  
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• Explored whether the risk relating to corporate governance required updating during the 
transition period to a new chair.  
 


B17/163 The Board agreed that with the inclusion of the above amendments/considerations the register 
identified the School’s relevant risks and included appropriate controls.  
 


 Resolved:  i That the risk relating to CDD decision making be updated to reflect the 
current position and risks, in particular reputation damage during the 
period of transition.  
 


  ii That the risk relating to corporate governance be updated during the 
transition period to a new chair.  
 


B17/164 MINUTES FROM COMMITTEES  
 The Board received and noted the following minutes from committees;  


• Finance Committee – 23 May 2017 
• Audit Committee – 27 June 2017 


B17/165 CONFIDENTIAL - PAY AWARD RECOMMENDATIONS  
  A separate confidential minute was recorded.  


 
B17/166 DATE OF THE NEXT MEETING  
 The next meeting of the Board of Governors will take place on Thursday 16 January 2018 at 


6.00pm.  
 


Signed  
 


 


Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  FINANCE COMMITTEE 


 
Minutes of the meeting of the Finance Committee held on 26 September 2017. 
 
Present: Pam Lund (Chair), Clive Macdonald, Ben Mitchell, and Janet Smith. 


 
In attendance:  The Director of Finance and Resources and the Clerk to the Governors.  


 
Apologies:  Pam Bone.  
  
F17/41 MINUTES OF THE LAST MEETING  


The minutes of the meeting held on 23 May 2017 were approved as an accurate record. 
 


F17/42 DECLARATIONS OF INTEREST  
 With respect to her position as a trustee of the board of the West Yorkshire Pension Fund the 


Director of Finance and Resources (Ruth Manning) declared a potential interest in matters relating 
to the West Yorkshire Pension Fund. The committee agreed that as a senior post holder reporting 
to the committee the role did not raise any conflicts of loyalty or interest.  
 


F17/43 MANAGEMENT ACCOUNTS 2016/17  
 The committee considered the final management accounts for 2016/17 to 31 July 2017 and noted 


that: 
• The School had delivered a surplus in its profit and loss account of £272K for the year ended 


31 July 2017, against an original budget of £100K and the May forecast of £170K; 
• In addition to the surplus in the profit and loss account, a further credit of £295K resulting 


from the year end West Yorkshire Pension Fund revaluation was accounted for in the 
comprehensive income statement and added to reserves, leading to a total of £567K being 
added to reserves in the year; 


• The School’s reserves stood at £2,513K compared with £1,946K at the start of the year and 
the expected reduction to £1,886K at the year-end; 


• No actual transfer from reserves had been required to fund any special projects; 
• Movements in the treatment of staff costs to align with the requirements of HEFCE. 


 
F17/44 The committee welcomed the positive results achieved, particularly the close alignment to the 


original budget and subsequent forecasts and the more detailed analysis being achieved. 
 


 Resolved:  i That the management accounts be noted.  
 


F17/45 DRAFT FINANCIAL STATEMENTS 2016/17 
 The committee considered the draft financial statements for 2016/17 and noted that:  


• The front end annual report section had been significantly re-written and was currently with 
the financial statements auditors and would be considered by the Audit Committee at it 
meeting in October and subsequently by the Board of Governors at its meeting in October;  


• The results for the year had been well predicted and understood and the underlying 
operating position was in line with that reported throughout the year;  


• The significant exception was the actuarial gain in respect of the WY pension fund which 
was beyond the School’s control; 


• There had been no significant SORP changes for the year. 
 


F17/46 The committee explored the treatment of reserves in detail and agreed that the sectioning off of 
some reserves into designated reserves should be explored with the auditors and considered for 
2017/18. 
  


F17/47 The committee explored the position regarding building covenants and accounting rules and 
restrictions and agreed that it would be useful to review the details of this at a future meeting.  
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F17/48 The committee explored when buildings were last revalued and noted that this would form part of 
the forthcoming options appraisal.  
 


F17/49 The committee explored the treatment of deferred capital grants and depreciation and the standard 
methodologies used in the HE sector.  
 


 Resolved:  i That the sectioning off of some reserves into designated reserves be 
explored with the auditors and considered for 2017/18. 
 


  ii That building covenants and associated accounting rules and restrictions 
be considered at a future meeting.  
 


  iii That the draft financial statements tables for 2016/17 be recommended to 
the Board of Governors for approval.  
 


F17/50 BUDGET 2017/18  
 The committee considered the budget for 2017/18 and noted that:  


• The budget had been updated in the light of up to date student registrations, the approved 
CDD allocation for ISTA and other central funding and contracts issued by various funding 
bodies such as the DfE and ESFA; 


• Whilst the majority of income figures had remained very consistent there had been a further 
reduction in the level of tuition fees due to a slightly reduced number of students and the mix 
of UK/EU students and overseas; 


• The cost base was predicted to move very little from the current ongoing run rate with the 
exception of the addition of costs for two projects - fundraising and overseas development 
and the property options feasibility study as previously approved. 
 


F17/51 The committee explored the non-conversion of a number of international students from the 
acceptance of an offer to actual enrolment, in particular the likely reasons for this, the impact on the 
bottom line and arrangements regarding deposits. The committee noted that the issue of deposits 
was being considered and it was likely that it would be proposed that the amount requested would 
be increased for 2018/19.  
 


F17/52 The committee explored progress regarding the fundraising and overseas development project and 
asked that a report be presented at the next meeting regarding progress, expenditure and income.   
 


 Resolved:  i That a report progress report regarding the fundraising and overseas 
development project be presented at the next meeting.   
 


F17/53 BUDGET 2017/18 – FIVE YEAR FORECAST UPDATE  
 The committee considered a further update to the five year forecast and noted that:  


• Actual figures for 2016/17 had been included, along with the proposed final budget for 
2017/18; 


• There had been no change to the four further forecast years other than an updated reserves 
statement;  


• A number of significant new developments had however occurred since the figures were 
approved in January. These included:  


o CDD Membership agreement discussions; 
o Conversion of the Access to HE Diploma to CERTA qualification; 
o Review and launch of potential new courses; 
o Confirmation of NPO funding and expenditure planning; 
o Review of  the fundraising, development and overseas project; 
o The property feasibility study. 


• It was therefore proposed that a detailed review and update of the five year plan be 
undertaken for submission to the December meeting of the Finance Committee reflecting all 
the above changes and any other factors to be addressed. 
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 Resolved:  i That a reviewed and updated five year plan be presented for consideration 
by the committee at its meeting in December. 
 


F17/54 ANNUAL ACCOUNTABILITY STATEMENT – FINANCIAL RESPONSIBILITIES 
 The committee considered the financial elements of the annual accountability statement checklist. 


It was agreed that reference to the procurement policy be added to item 16 and that the statements 
in item 17 be checked for accuracy.   
 


 Resolved:  i That with the above additions the Finance Committee offered assurance 
to the Audit Committee and Board of Governors regarding elements 5, 6, 
14, 15, 16 and 17 during 2016/17. 
 


F17/55 COMMITTEE SELF-ASSESSMENT AND TERMS OF REFERENCE 
 The committee considered its performance against its terms of reference and key performance 


indicators for 2016/17.  It was noted that all elements had been achieved with the exception of 
attendance relating to one member of the committee and the oversight of the School’s insurance 
arrangements.   


 
F17/56 It was agreed that the chair of the Board of Governors would raise issues of attendance with the 


individual member and agree appropriate actions.  
 


F17/57 It was noted that an item regarding the School’s insurance arrangements would be considered by 
the committee prior to the forthcoming review in April 2018.  
 


 Resolved:  i That the chair of the Board of Governors raise issues of attendance with 
the individual member and agree appropriate actions. 
 


  ii That an item regarding the School’s insurance arrangements be 
considered by the committee prior to the forthcoming review in April 
2018. 
 


  iii That the current KPIs and terms of reference be retained for 2017/18.  
 


F17/58 RISKS OVERSEEN BY THE COMMITTEE 
 The committee considered the risks allocated to it for oversight and agreed that the risks included 


and the associated controls were appropriate.  
 


F17/59 DATE OF THE NEXT MEETING  
  


Tuesday 12 December 2017 at 6.30pm 
 


 


 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE  FINANCE COMMITTEE 


 
Minutes of the meeting of the Finance Committee held on 12 December 2017. 
 
Present: Pam Lund (Chair), Clive Macdonald, Ben Mitchell and Janet Smith. 


 
In attendance:  The Director of Finance and Resources and the Clerk to the Governors.  


 
Apologies:  Pam Bone.  
  
F17/60 MINUTES OF THE LAST MEETING  


The minutes of the meeting held on 26 September 2017 were approved as an accurate record. 
 


F17/61 DECLARATIONS OF INTEREST  
 With respect to his employment by the Clydesdale and Yorkshire Bank Ben Mitchell declared a 


potential conflict of loyalty in relation to item 5 – Treasury Management. It was noted that as the 


Clydesdale and Yorkshire Bank would not be considered as an investment option for the School 


this posed no conflict of loyalty and would not interfere with the trustee’s ability to decide the issue 


only in the best interests of NSCD. 


F17/62 It was agreed that no decisions to be taken at the meeting would be affected by any conflicts of 
interest and it was not considered necessary for anyone to withdraw from the meeting. 
 


F17/63 MANAGEMENT ACCOUNTS 2017/18  
 The committee considered the final management accounts for 2017/18 to 30 November 2017 


and noted that: 


 The School had delivered a small surplus in its profit and loss account of £9K for the four 
months ended 30 September 2017, against an original budgeted deficit of £(42)K;  


 In the period to 30 November 2016 a small surplus of £27K had been returned; 


 There were no significant overall variances either within income or expenditure with the 
actual results being broadly in line with the budget and figures to November 2016; 


 Tuition fee income was ahead of forecast by £10K due to lower than predicted drop-out rates 
to date. 
 


F17/64 The committee explored:  


 The increase in costs year on year and noted that this was partly related to specific on-going 
projects and agreed expenditure from reserves;  


 The underspend in the Arts Council project of £14.5K, noting that the School was seeking 
to roll this forward; 


 Delays in staff recruitment, noting that recruitment was now up to date with the exception of 
a post in marketing.  
 


 Resolved:  i That the management accounts be noted.  
 


F17/65 TREASURY MANAGEMENT ANNUAL REPORT 2016/17 AND PROPOSALS 2017/18 
 The committee considered the Treasury Management Annual Report 2016/17 and Proposals 


for 2017/18 and noted that:  


 The policy had been reviewed in May 2017 and no further changes were proposed;  


 The School’s cash balances had remained with HSBC and Barclays during the year and 
continued to build due to the ongoing surpluses reported in the accounts; 


 A Paypal account had been opened during the year; 


 As at 30th November balances stood at HSBC £3,032K (at 0.05%), Barclays £612K (at 
0.19%), Paypal £14K, Cash £3k. 
 


F17/66 The committee:  
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 Considered the proposal that £1m of cash be reinvested from the School’s HSBC account, 
in two tranches of £500K, and that the funds be placed into two separate high street banks 
with either instant access or no more than a three month notice period; 


 Agreed the proposal but suggested that the School should consider accounts with up to a 
120 day notice period; 


 Clarified the position regarding the School’s Paypal account noting that it was a potential 
area for fraud and the arrangements for it should be documented in the financial regulations.  
 


 Resolved:  i That the financial regulations be updated to include the arrangements for 
managing the School’s Paypal account and that a summary of activity be 
provided at the next meeting.  
 


  ii That £1m of cash be reinvested from the School’s HSBC account, in two 
tranches of £500k with the funds placed into two separate high street 
banks with either instant access or up to a 120 day notice period. 
 


F17/67 FIVE YEAR FINANCIAL PLAN  
 The committee considered the five year financial plan and noted that:  


 The School had produced a new detailed five year financial forecast to accompany its 
strategic plan which had been approved by the Board in January 2017;  


 The update presented for consideration at this meeting included actual figures for 2016/17 
and the proposed final budget for 2017/18, but there had been no further changes to the 
four further forecast years other than an updated reserves statement; 


 A full review of the plan was currently underway which would take into consideration a 
number of key strategic projects which could have a significant impact on the revised outturn; 


 It was therefore proposed that consideration of a fully revised financial forecast be 
undertaken at the March 2018 meeting of the committee.  
 


F17/68 The committee:  


 Agreed that it would be helpful to review an updated five year financial forecast following the 
completion of the current buildings options appraisal;  


 Explored in detail the position regarding CDD governance, the financial challenges being 
experienced by another CDD member, the potential impact on the School and how this was 
being addressed;  


 Agreed that CDD’s capacity to effectively manage any future issues of financial viability of 
its members was an important consideration for the School;  


 Agreed that the strength, qualifications and independence of the CDD Finance Committee 
was critical. 
 


 Resolved:  i That the committee review an updated five year financial forecast at its 
meeting in May 2018 following the completion of the current buildings 
options appraisal. 
 


F17/69 TUITION FEE PROPOSALS 2018/19  
 The committee considered proposals regarding tuition fees for 2018/19.   


 
F17/70 The committee explored the proposals in detail and: 


 Confirmed that the School was ensuring that its approach to international fees and any 
loans/support provided was appropriate in terms of being at least equal to the level of income 
per UK student, did not include the use of any UK tax payer funding and covered the School’s 
costs, including recruitment costs, as a minimum;  


 Agreed that the use of the term means tested waivers for international students should be 
replaced with scholarships/ability to pay;  


 Explored the rationale for why masters level fees were lower than £9,250, noting that this 
area was currently supported by Higher Education Innovation Funding (HEIF).  
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 Resolved:  i That with the inclusion of amendments outlined in F17/70 the proposed 
tuition fees for 2018/19 be recommended to the Board of Governors for 
approval.  
 


F17/71 RISKS OVERSEEN BY THE COMMITTEE 
 The committee considered the risks allocated to it for oversight and agreed that the risks included 


and the associated controls were appropriate.  
 


F17/72 Though not included as a financial risk for oversight by the committee members considered the 
risks and controls relating to CDD and requested that this be updated to reflect the financial risks 
and that if necessary the scores be adjusted to ensure that it becomes/remains a red key strategic 
risk.  
 


 Resolved:  i That the risks and controls relating to CDD be updated to reflect the 
financial risks and if necessary the scores be adjusted to ensure that it 
becomes/remains a red key strategic risk. 
 


F17/73 OVERSEAS DEVELOPMENT AND FUNDRAISING BUDGET – EXPENDITURE AND 
PROJECTED INCOME REPORT  


 The committee considered a financial update on the fundraising and overseas development project 
to December 2017 and noted a proposal to use the remaining budget to pursue an application for 
federal loan registration in order to access the American student market. 
 


 Resolved:  i That the report be noted.  
 


F17/74 RECRUITMENT – CHAIR OF THE BOARD OF GOVERNORS 
 The committee considered and approved a proposal to spend £15-20K on the appointment of a 


specialist recruitment firm to assist the School in the identification and appointment of a new chair 
of the Board of Governors.  
 


 Resolved:  i That £15-20K be allocated from reserves for the appointment of a 
specialist recruitment firm to assist the School in the identification and 
appointment of a new chair of the Board of Governors. 
 


F17/75 DATE OF THE NEXT MEETING  
  


Tuesday 6 March 2018 at 6.30pm 
 


 


 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE NOMINATIONS COMMITTEE 


 
Confidential minutes of the meeting of the Nominations Committee held on 16 August 2017. 
 
Present: Clive Macdonald (Chair), Frances Byrnes and Janet Smith (Principal).  


 
In attendance:  The Clerk to the Governors.  


 
Apologies:  None. 


 
N17/14 MINUTES OF THE LAST MEETING  
 The committee considered and approved the minutes of the meeting held on 25 July 2017.  


 
N17/15 MEMBERSHIP OF THE BOARD OF GOVERNORS   
 The Committee met with the following candidates and considered their application to the Board of 


Governors: 
• Kate Buckham  
• Sara Wookey  


 
 Resolved:  i The committee agreed that both candidates were appointable and should 


be considered following completion of the current interview round along 
with any other appointable candidates, taking into consideration the 
skills mix and balance on the board as a whole.  


N17/16 DATE OF THE NEXT MEETING  
 The next meeting of the Nominations Committee will take place as required. 
 
 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 
THE NOMINATIONS COMMITTEE 


 
Confidential minutes of the meeting of the Nominations Committee held on 16 January 2018. 
 
Present: Clive Macdonald (Chair) and Janet Smith (Principal).  


 
In attendance:  The Clerk to the Governors.  


 
Apologies:  Frances Byrnes. 


 
N17/25 MINUTES OF THE LAST MEETING  
 The committee considered and approved the minutes of the meeting held on 12 September 2017.  


 
N17/26 MEMBERSHIP OF THE BOARD OF GOVERNORS   
 The committee met with the following candidate and considered their application to the Board of 


Governors: 
• Gary Clarke 


 
 Resolved:  i That Gary Clarke be recommended to the Board of Governors for 


appointment for a four year term of office from 16 January 2018 to 15 
January 2022. 


N17/27 DATE OF THE NEXT MEETING  
 The next meeting of the Nominations Committee will take place as required. 


 
 
 
Signed  
 


 


 
Date  
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 


THE  AUDIT COMMITTEE 
 


Minutes of the meeting of the Audit Committee held on 10 October 2017. 
 
Present: Vicki Pollard (chair), Mark Wood and Roger Harington (up to and including min 


A17/59).  
 


In attendance:  The Principal (min A17/46 onwards), the Director of Finance and Resources (min 
A17/46 onwards), James Boyle (KPMG), Alan Lees (KCG Ltd) and the Clerk to the 
Governors.  
 


Apologies:  None  
 
A17/43 CLOSED SESSION WITH THE AUDITOR 
 The committee held a closed session with the financial statements auditor and the internal auditor.   


The internal auditor reported that:  
• He had no concerns with regard to the audit process and they had been well accommodated 


by the School; 
• The response from staff had been timely and open;  
• The area of ICT remained a work in progress for the School but was progressing in the right 


direction.  
 


A17/44 The external audit reported that:  
• They had seen further improvements in the use of systems since the previous year;  
• The audit file had been very high quality; 
• The availability of information and response times had been excellent;  
• The process had been very smooth and within the timeframe; 
• In their review of the appropriateness of LGPS pensions disclosures two elements had been 


found to be outside of KPMG’s benchmark range and therefore in order to complete their 
work their pension specialists had been required to contact AON Hewitt to query the 
approach taken with regards to specific assumptions.  
 


A17/45 The committee explored the issue with regards to pension assumptions in more detail and were 
assured that they were still considered reasonable but should be monitored carefully on an on-
going basis.  
 


A17/46 DECLARATIONS OF INTEREST  
 With respect to her position as a trustee of the board of the West Yorkshire Pension Fund the 


Director of Finance and Resources (Ruth Manning) declared a potential interest in matters relating 
to the West Yorkshire Pension Fund. The committee agreed that as a senior post holder reporting 
to the committee the role did not raise any conflicts of loyalty or interest.  
 


A17/47 MINUTES  
 The minutes of the meeting held on 27 June 2017 were approved as an accurate record.  


 
A17/48 MATTERS ARISING FROM THE MINUTES  
 None. 


 
A17/49 INTERNAL AUDIT  REPORT 
 The committee considered the report from the internal auditor and noted that:  


• The audit had been undertaken by KCG Higher Education Internal Audit on a thematic basis 
and had covered key financial controls, payroll processing, student systems – recruitment, 
ICT controls, risk management and governance;  


• In the area of ICT a self-assessment approach had been adopted based around current ICT 
standards, with responses tested taking account of the size of the School.  
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School’s key operational processes provides satisfactory assurance that associated risks material 
to the achievement of the School’s objectives are adequately managed and controlled. 
 


A17/50 The committee considered the principle findings and recommendations and were assured that 
there were no high risk recommendations and all had been accepted by management with an 
appropriate action plan for implementation in place.  
 


A17/51 The committee explored the planning for the 2017/18 internal audit plan and noted that: 
• KCG had been contracted by CDD for 2017/18;  
• The late start in 2016/17 would inevitably have a knock on effect for 2017/18 as it 


had not yet been feasible to provide an audit plan for 2017/18;  
• The plan was likely to include a thematic approach potentially including an audit 


regarding compliance with the general Data protection Regulation.  
 


A17/52 The committee agreed to review the risk register and correspond with KCG by email in order to 
have a plan available for consideration at the next meeting in February 2018.  
 


A17/53 The committee reflected on its previous planned approach to cover the ICT area which had included 
an assessment of the controls in place by the IT manager and external IT contractor and whether 
the internal audit had met their requirements. It was agreed that it had but that the self-assessment 
undertaken as part of the audit should be shared with the committee at its next meeting.  
  


 Resolved i That the ICT self-assessment undertaken as part of the 2016/17 internal 
audit be shared with the committee at its meeting in February 2018.  
 


A17/54 AUDIT COMMITTEE ANNUAL REPORT TO THE BOARD (INCLUDING PERFORMANCE 
INDICATORS AND TERMS OF REFERENCE) 


 The committee considered the draft Annual Audit Committee Report to the Board and noted that:  
• The chief function of the Audit Committee was to advise the Board on the effectiveness of 


the School’s internal control systems, including controls for securing economy, efficiency 
and effectiveness; 


• In order to discharge this function the Audit Committee prepared an annual report for the 
Board and the Principal in her capacity as Accountable Officer; 


• Once agreed by the committee the report would be presented to the Board of Governors 
for consideration, in conjunction with the Financial Statements for 2016/17, at its meeting 
on 17 October 2017. 


 
A17/55 The committee agreed the following amendments:  


• That para 25 be re-worded to include ‘based on the work they carried out in 2016/17’; 
• Include an additional para to state that the internal audit work undertaken by KCG in 


2016/17 included payroll processing where only one priority 2 recommendation was made 
relating to data transfer; 


• That para 31 regarding the internal audit for 2017/18 be updated to reflect the earlier 
discussion.  


 
A17/56 The committee considered and supported the opinion that on the basis of the information presented 


to Audit Committee by management, Internal Audit, KPMG and other sources, and the discussion 
and review of that information with these groups, it is Audit Committee’s opinion that the School’s 
arrangements for: 


• risk management; 
• internal control; 
• corporate governance; 
• economy, efficiency and effectiveness (value for money); and 
• the management and quality assurance of data submitted to HESA and to HEFCE and other 


funding bodies. 
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 Resolved:  i That with the inclusion of the amendments at A16/55 the Audit Committee 
Annual Report 2016/17 be approved for submission to the Board of 
Governors. 
 


A17/57 FINANCIAL STATEMENTS AUDIT 
 The committee considered the Audit Highlights Memorandum and noted that: 


• The audit was substantially complete and that the auditors anticipated being able to report 
that in their opinion the financial statements: 


o Give a true and fair view of the state of the affairs of the School as at 31 July 2017 
and of the School’s income and expenditure, gains and losses and changes in 
reserves and of the School’s cash flows for the year then ended; 


o Have been properly prepared in accordance with UK Generally Accepted 
Accounting Practice (including FRS 102) and the FEHE SORP; 


o Meet the requirements of HEFCE’s Accounts direction to higher education 
institutions for 2016-17 financial statements; and;  


• One audit difference had been identified (Receipt of Teaching Capital Investment Fund 
(TCIF) grant is held in creditors rather than released to income - £22,696) which had been 
uncorrected as it was not material to the financial statements; 


• A small number of presentational issues had been identified during the audit which had all 
been amended by the School; 


• There were no performance improvement observations, no significant concerns had arisen 
from the audit in relation to fraud risk from revenue recognition, use of funds and there were 
no adverse findings from the review of management override of controls; 


• In relation to pensions it was noted that: 
o KPMG had reviewed the accounts to consider whether the pensions disclosures 


were appropriate and reviewed the accounting treatment for annual pension 
charges though the Statement of Comprehensive Income; 


o They had noted that some of the assumptions used by AON Hewitt were outside of 
KPMG’s expected range;  


o Even if the assumptions were adjusted to those of KPMG the School would remain 
within its reserves policy; 


• KPMG noted that they had nothing to report with respect to the use of the going concern 
basis of accounting or an undisclosed material uncertainty that may cast significant doubt 
over the use of that basis for a period of at least twelve months from the date of approval of 
the financial statements. 
 


A17/58 The committee explored the AON Hewitt assumptions, noted the concerns raised by KPMG and 
agreed to keep them under regular review.  
  


A17/59 The committee considered the draft Financial Statements for 2016/17 and noted that: 
• The School’s total reserves had increased by £569k compared to the prior year, driven by 


a surplus of £274k (8.7% of total income) and an actuarial gain of £295k;  
• The School’s surplus from normal operations had fallen by £208k compared to the previous 


period due to a slight reduction in tuition fee income as well as increased staff costs. 
• There had been a significant shift in relation to the pension fund, but that this would be likely 


to continue to change year on year; 
• KCG Audit, Kingston University should be amended to read KCG, c/o Kingston University; 
• Reference to ‘cyclical’ should be removed from page 14.   


 
A17/60 The committee considered the Management Representation Letter which included standard 


wording, particularly noting the reference to the AON Hewitt actuarial assumptions.  


 Resolved i That the Financial Statements for 2016/17 be recommended to the Board 
of Governors for approval.  
 


  ii That the Audit Highlights Memorandum and Management Letter for 
2016/17 be noted.  
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  iii That the External Audit Representation Letter be commended to the 


Board for signature by the Chair of Governors. 
 


A17/61 AUDIT OF THE TEACHERS PENSIONS EOYC RETURN FOR THE YEAR ENDED 31 MARCH 
2017 


 The Committee received the KPMG audit of the EOYC return for the year ended 31 March 2017 
and noted that on the basis of the specific test requirements detailed in TP05 KPMG concluded 
that the EOYC had been prepared, in all material respects, in accordance with the Teachers’ 
Pension regulations 2010 and 2014. It was noted that one reportable matter had been noted in the 
letter but the conclusion of KPMG was that their report was not qualified in respect of the matters 
raised.  
 


 Resolved:  i That the KPMG Pensions Audit Report be received and noted. 
 


A17/62 KPMG YORKSHIRE YOUNG DANCERS (YYD) AUDIT 
 The committee considered the outcome of the KPMG audit of the National Grants for Music and 


Dance: Yorkshire Young Dancers claim forms and noted that: 
• The audit had been completed earlier than usual; 
• No recommendations had been raised as a result of the audit; 
• Claim forms had been completed in accordance with all aspects of the Department for 


Education’s guidance;  
• Entries were applicable and agreed to underlying accounting and student records; 
• Calculations were arithmetically correct; 
• All student grant holders tested were eligible.  


 
A17/63 The committee welcomed the early completion and the clean outcome. 


 
 Resolved i That the outcome of the audit of the National Grants for Music and Dance: 


Yorkshire Young Dancers claim forms be noted.  
 


A17/64 HEFCE ANNUAL ACCOUNTABILITY RETURN 
 The committee considered the draft Annual Accountability Return for 2016/17. It was noted that:  


• All higher education institutions (HEIs) are required to make an annual submission of 
accountability to HEFCE in December of each year; 


• For NSCD this was undertaken by CDD; 
• The return would be signed by the Accountable Officer, Janet Smith; 
• A further table related to the School’s charity status would be signed by the Chair of the 


Board of Governors; 
• A financial memorandum key responsibilities checklist was included which outlined the 


areas of assurance being sought; 
• As agreed in 2015/16 assurance for elements 5, 6, 14, 15, 16 and 17 had been sought and 


received from the Finance Committee. 
 


 Resolved:  i That assurance regarding elements 2, 4, 7, 8, 9, 10, 11, 12, 13, 18, 19 and 
20 be provided to the Board of Governors to enable them to sign and 
return the statement.  
 


A17/65 PREVIOUS AUDIT RECOMMENDATIONS FOLLOW-UP REPORT 
 The committee considered a report which provided an update regarding the follow-up of previous 


audit recommendations. It was noted that:  
• An update report had been provided to the June 2017 Audit Committee which explained 


that the new internal auditors, KCG Higher Education Internal Audit, had no access to the 
papers of Colin Shearing (former Internal Auditor) and therefore had had to devise a 
general approach which would enable them to provide to CDD and HEFCE the necessary 
assurances across all Schools and areas of work. 


• It had also been reported that the work of KCG in 2016/17 would not include the follow-up 
of previous audit recommendations;  
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• However the audit undertaken by KCG covered the areas of Finance, IT, Student 


Systems, Governance and Risk, therefore superseding all the outstanding 
recommendations arising from previous audits of Finance Systems July 2015, Student 
Systems December 2015 and HR & Payroll July 2016;  


• It was therefore proposed that any future follow up reporting be restricted to updates to 
the points raised in the September 2017 KCG Report and any future internal audit work 
conducted by them. 


 
A17/66 The committee considered and approved the proposed approach.  


 
A17/67 It was reported that a safeguarding audit had been undertaken by the NSPCC but that the report 


was not yet finalised. It was agreed that the safeguarding Committee should consider the report 
and present a report to the Audit Committee.  
 


 Resolved:  i That future follow up reporting be restricted to updates to the points 
raised in the September 2017 KCG Report and any future internal audit 
work be conducted by them. 
 


  ii That a report regarding the outcome of the recent NSPCC safeguarding 
audit be provided to the Audit Committee by the Safeguarding 
Committee.  
 


A17/68 RISK REGISTER 
 The committee considered the full risk register and noted that:  


• The Academic Board had lowered the scores related to the risk related to student 
recruitment and retention so it was no longer a red risk;  


• Risks related to CDD were on-going but would change significantly once the members’ 
agreement was signed and that the risk would be updated at that point;  


• There could be an emerging risk relating to reputational risk or negative publicity in relation 
to CDD and this would be included accordingly;  


• There were two other remaining red risks relating to estates and future funding, both areas 
of development that the School was currently focussing on. 
 


A17/69 The committee agreed that the School’s approach to risk management remained appropriate and 
robust.  
 


A17/70 DATE OF THE NEXT MEETING  
 The next meeting of the Audit Committee will take place on 7 February 2018 at 6.00pm. 


 
 


 
Signed  
 


 


 
Date  
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