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Board - 16 October 2018
THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 16 October 2018 at 6pm.

Present: Brian Brodie (Chair), Janet Smith (Principal), Hana Goseling, Ben Mitchell, Peri
Thomas and Kate Buckham , Sara Wookey, Gary Clarke, Genevieve Reeves, Beth
Connellan, David Braham, Pam Lund
In attendance: The Director of Finance and Resources, the Director of Studies and the Clerk to the
Governors.
Apologies: Mark Baker, Pam Bone, Roger Harington and Tamsin Cooper
B18/82 DECLARATIONS OF INTEREST/LOYALTY
None
B18/83 MINUTES OF THE LAST MEETING
The minutes and the confidential minutes of the meeting held 10 July 2018 were approved as an
accurate record.
B18/84 MATTERS ARISING FROM THE MINUTES
None.
B18/85 GOVERNANCE MATTERS
The Board considered and approved the order of business for 2018/19.
B18/86 Members
The Board ratified the Chairs Action that due to issues of quoracy, that Ben Mitchell become a
member of the Remuneration Committee from 2 October 2018.
The board noted that Vicki Pollard had stepped down from her role of Governor and therefore as
Chair of the Audit Committee on expiry of her term of office (15 October 2018).
The Board received and approved the recommendation that Tamsin Cooper whose term of office
expired on 15 October 2018 has her term of office and membership on the Remuneration
Committee renewed for a further term of four years, to expire on 15 October 2022.
B18/87 That Governors consider if they would like to join one of the Committees by notifying the Clerk.
B18/88 That Board noted the new agenda format and suggested papers template and were asked to
provide feedback on both via email to the Clerk.
Resolved: i  That the order of business for 2018/19 be approved.
ii That Ben Mitchell become a member of the Remuneration Committee
from 2 October 2018.
iii That Vicki Pollard’s expired term of office be noted.
iv That Tamsin Cooper’s term of office and membership on the
Remuneration Committee be renewed for a further term of four years, to
expire on 15 October 2022.
B18/89 PRINCIPAL’S REPORT

The Board considered the Principal’s Report which included:
An overview of environment and recent performance
An update on Marketing

An update on the National Portfolio Organisation status
An update on Conservatoire for Dance and Drama

An update on widening participation

Resolved: i That the report be noted.





B18/90

B18/91

B18/92

B18/93

B18/94

NPO REPORTING

The board received a paper detailing the specific NPO objectives through which the school were
delivering and monitoring the National Portfolio work. The Principal updated governors on a recent
communication from them detailing that the school had been placed in the lowest risk category.

Governors welcomed the report but asked that in future a contextualising paper should accompany
the report to assist Governors in the monitoring progress.

The Board was asked to consider the suggestion for a lead governor to have oversight of the NPO.
Both Gary Clarke and Sara Wookey were suggested as appropriate governors for the role and the
Principal committed to following up with them outside of the meeting.
Resolved: i That the format of the summary and progress report be updated to enable
governors to tell if things are on track.
ii That the report progress report be noted
lii  Thatrole and appointment of a lead NPO Governor(s) be explored further.

STRATEGY — Performance against strategic objectives

A progress report detailing progress for year one (2017/18) of the five year strategic plan (2017-
22) was presented the Board. The Board noted that some minor changes had been made to the
performance targets originally agreed by the Board, to reflect the School’s entry in the NPS,
updated to the NSCD website and the introduction of ticket solve and Moodle.

The Principal explained that she would like to review some of the sections of the strategic plan
and that this could be done at a Governor’s away day.

Governors were pleased to see the progress made in year one but agreed that it would be helpful
to see what is planned to be delivered in each of the years. It was also suggested that this would
be useful to demonstrate importance as well as urgency.

The Board congratulated the senior leadership team and staff on the excellent progress made to
date.

Resolved: i That the report be noted
li That the strategic plan be reviewed and any updates be approved by the
Board
lii  That the format of the progress report be developed to incorporate the
suggested changes.

RISK MANAGEMENT AND ASSURANCES — Risk register — key strategic risks
The Board considered the key strategic risks in the Risk Register and:
e Noted that risks overseen by them had been considered by both the finance and audit
committees
e That further work is planned to develop the risk register with more of an assurance focus
e Asked that further work relating to closure of the funding gap be presented to the board,
perhaps as a waterfall
e Asked that a paper be presented to the board setting out the mitigations for Brexit, when
the details of Brexit are known.
Resolved: i That the current risk register be noted
li That the that further work relating to closure of the funding gap be carried
out and presented to the Board
lii  That a paper be presented to the board setting out the mitigations for
Brexit, when the details of Brexit are known.

CDD UPDATE (Confidential)
A separate confidential minute was recorded.

PROPERTY STRATEGY UPDATE (Confidential)
A separate confidential minute was recorded.






B18/95

B18/96

B18/97

B18/98

B18/99

B18/100

PAY AWARD RECOMMENDATIONS (Confidential)
A separate confidential minute was recorded.

FINANCIAL MATTERS - for decision
The Board considered and approved the draft Financial Statements for 2017/18 and noted that:
e The School’s total reserves had increased by £287k compared to the prior year, driven by
a surplus of £136k (4% of total income) and an actuarial gain of £151k
e The School’s surplus from normal operations had fallen by £138k compared to the previous
period due to an increase in staff costs and other operational expenses
e There is a need to make some small amendments to the wording before final sign off at
the Board of Governors on 16 October.

The Board considered and approved the Audit Highlights Memorandum and noted that:
e The audit was substantially complete and that the auditors anticipated being able to report
that in their opinion the financial statements:

o Give a true and fair view of the state of the affairs of the School as at 31 July 2018
and of the School’s income and expenditure, gains and losses and changes in
reserves and of the School’'s cash flows for the year then ended

o Have been properly prepared in accordance with UK Generally Accepted
Accounting Practice (including FRS 102) and the FEHE SORP

o Meet the requirements of HEFCE’s Accounts Direction dated 19 June 2018 is
issued by the Office for Student.

The Board considered and approved the Management Representation Letter which included

standard wording.

Resolved: i That the Financial Statements for 2017/18 be approved for signature by
the Chair of the Board of Governors.

li That the Letter of Representation be approved for signing by the Chair of
the Board of Governors.

ANNUAL ACCOUNTABILITY STATEMENT
The Board considered the Annual Accountability statement for 2017/18 and noted that:
e All higher education institutions (HEIs) were required to make an annual submission of
accountability to The Officer for Students (formally HEFCE) in December of each year
e For NSCD this was undertaken by CDD
e A financial memorandum key responsibilities checklist was also completed as additional
evidence should it be required by CDD’s auditor
e The responsibilities checklist had been presented to both the Finance and Audit
Committees for assurance.

Resolved: i That the Annual Accountability Statement be approved for signing by the
accountable officer, Janet Smith, and the table related to the School’s
charitable status by the chair/vice chair of the Board of Governors.

ANNUAL AUDIT COMMITTEE REPORT TO THE BOARD 2017/18

The Board considered the Annual Audit Committee Report to the Board for 2017/18 and noted
that the purpose of the report was to provide the Board with the committee’s assurance that
reliance could be placed on the School’'s internal control systems and the work undertaken to
promote economy, efficiency and effectiveness. It was reported that the Audit Committee was
satisfied with the audit work undertaken during the year, both by the internal and external auditors,
and was confident to recommend the signing of the Financial Statements on that basis.

Resolved: i That the Annual Audit Committee report to the Board be received and
noted.





B18/101

B18/102

B18/103

B18/104

B18/105

B18/106

B18/107

FINANCIAL MATTERS - for information
The Board considered the Five Year Financial Plan
A separate confidential minute was recorded.

The Board considered the Budget 2018/19 and noted that at the current time the budget shows
that the income will be sufficient to cover the expected expenditure for the year whilst still achieving
a surplus of £100k.

The Board considered the Management Accounts to 31 July 2018 and noted that the School
had delivered a surplus in its Profit and Loss Account of £132K for the year ended 31 July 2018,
against an original budget of £89K.

Resolved: i That the budget 2018/19 be noted
li That the management accounts to 31 July 2018 be noted

ACADEMIC
The Board received and noted the, Academic Dashboard, NSS Report and the Academic Board
terms of reference — updated July 2018
Resolved: i That the Academic Dashboard be noted
li That the NSS Report be noted
li That the updated Academic Board terms of reference be approved

HEALTH AND SAFETY MATTERS

The Board considered the Health and Safety Annual Report 2017/18 which provided an update
on the provision of health and safety policies and procedures.

Resolved: i That the report be noted.

MINUTES FROM COMMITTEES
The Board received and noted the following minutes from committees
¢ Finance Committee — 23 May 2018

¢ Audit Committee — 26 June 2018

DATE OF THE NEXT MEETING
The next meeting of the Board of Governors will take place on Tuesday 15 January 2018 at
6.00pm.

The meeting closed at 7.50pm

Signed

Date
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 Board - 15 January 2019
THE NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 15 January 2018 at 6pm.

Present: Brian Brodie (Chair), Janet Smith (Principal), Roger Harington (until 7pm), Hana
Goseling, Ben Mitchell (via phone), Peri Thomas and Kate Buckham , Sara Wookey,
Gary Clarke, , Beth Connellan, David Braham, Pam Lund, Pam Bone, Mark Baker
and Tamsin Cooper
In attendance: The Director of Finance and Resources, the Director of Studies and the Clerk to the
Governors.
Apologies: Genevieve Reeves
B19/01 DECLARATIONS OF INTEREST/LOYALTY
None
B19/02 MINUTES OF THE LAST MEETING
The minutes and the confidential minutes of the meeting held 16 October 2018 were approved as
an accurate record with the amendment of Roger Harington being removed from the attendance
list.
B19/03 MATTERS ARISING FROM THE MINUTES
None.
B19/04 GOVERNANCE MATTERS
It was notated that:

e Pam Lund will step down from her role as Governor and therefore as Vice Chair and
Chair of the Finance Committee at the end of February.

¢ Roger Harrington has stepped down as a member of the Audit Committee.

e Governors were ask at the last meeting to liaise with the Clerk/Chair about becoming
committee members and that Peri Thomas has agreed to join the Finance Committee
and Kate Buckham has agreed to join the Audit Committee.

e An advert was placed for two new governors with a view to attracting a new member with
the skills and willingness to be the Audit Committee Chair. And another new member with
the sills and willingness to join the Finance Committee. Interviews will take place during
January and February.

e The Vice Chair of Governors role will become vacant as a result of Pam Lund stepping
down and as a result a ballot will need to take place to appoint to the role. The Clerk
notified members that she will circulate further information via email.

The Board was asked to ratify the appointment of Ben Mitchell as Chair of the Finance
Committee. It was explained that Ben is a qualified Accountant and has recent experience in the
role, as he was chair of the Finance Committee at the Theatre Royal Wakefield.
Resolved: i | That Ben Mitchell be appointed as Chair of the Finance Committee.
ii_| That Peri Thomas joins the Finance Committee
iii_| That Kate Buckham joins the Audit Committee
B19/05 PRINCIPAL’S REPORT
The Board considered the Principal’'s Report which included:

e An overview of the how Brexit is affecting EU student recruitment — EU applications to the
BA course are down by 50% whilst EU applications to the MA are up by 100%.

¢ Confirmation of further Leverhulme Foundation funding for student bursaries totalling
£240k over three years 2021 -2022.

e An update the school’s marketing provision.

e An update on widening participation

Resolved: |i | That the report be noted.






B19/06

NPO REPORTING

The Principal provided a paper giving a written update and progress against the objectives, A
verbal update was given that summarised the fact that things had run smoothly in year 1 and that
the role of the Children & Young People’s Dance Network North (CYPDNN) co-ordinator has
helped to move activity forwards and reduced the risk. The Board was asked to approve the
CYPDNN Memorandum of Understanding which seeks to clarify the objectives of the group and
to set out the proposed plans and actions so that the ACE targets are met.

Governors welcomed the report but asked that in future the table be amended with additional
commentary to allow governors to identify if there is cause for concern for areas rated red.

A discussion developed about the lack of progress with a longitudinal study, the Principal asked
for governors views about other options of measuring success and there were consensus that
some kind of study was needed, even if this began in year 2 and that a collaborative partner should
be explored, for example a university.

At the previous Board meeting it was agreed that a lead governor be identified to have oversight
of the NPO. It was confirmed that Gary Clarke has agreed to be the lead governor, with Sara
Wookey acting in the capacity as deputy.

Resolved: | i That the format of the summary and progress report be updated to enable
governors to tell if things are on track

ii That the report progress report be noted

lii | That the CYPDNN Memorandum of understanding be approved

iv | That a collaborative partner should be explored to evaluate the impact
and fulfil objective 12.

\'} That Gary Clarke be appointed as lead NPO Governor, with Sara Wookey

as deputy
B19/07 RISK MANAGEMENT AND ASSURANCES — Risk register — key strategic risks
The Board considered the key strategic risks in the Risk Register and:
¢ Noted that there was no change to the level of risk reported last time.
e That a full review of the Risk Register risks and format is to be undertaken with
recommendations for any changes to be presented to the Audit Committee at its next
meeting on 12 March 2019.
A separate confidential minute was recorded.
Resolved: | i That the current risk register be noted
B19/08 CDD UPDATE (Confidential)
A separate confidential minute was recorded.
B19/09 PROPERTY STRATEGY UPDATE (Confidential)
A separate confidential minute was recorded.
B19/10 POLICIES — Bonus Policy

The Board heard that the School was asked by the Remuneration Committee in September
2017 to prepare a Staff Bonus Policy. The Board were advised that whilst the School does not
have a performance related bonus policy and does not intend to introduce one at the current
time, a document setting out the current process and circumstances by which special payments
may be made had been developed and this was shared with the board. The Director of HR and
Resources explained that if approved by the Board this document will be included within the HR
Procedures Manual.






The Board queried the name of the document and suggested that it be called the Special
Payment Policy.

Resolved: |i That the Special Payment Policy be approved
NPO GOVERNANCE
B19/11 Children and Young People’s Dance Network — Memorandum of Understanding
This item was considered under agenda item 6.
B19/12 NPO Business plan — updated
The Principal present the Board with revised objectives that had been consolidated to become
more manageable, drawing from experience of delivery so far. They were also given the updated
Business Plan and budget summary showing the 4 year forecast (2018-22).
The Board were asked to approve the updated 2019/22 Plan with 2019/20 Objectives for
submission to the Arts Council as part of the NPO funding agreement. The Board did not have any
questions and approval was given.
Resolved: | i That the 2019/22 Plan with 2019/20 Objectives be approved for
submission to the Arts Council as part of the NPO funding agreement
B19/13 STAFFING — HR Annual Data Report 2017/ 8
The Board received and noted the Human Resources Annual Data Report for the academic year
2017/18.
B19/14 ACADEMIC
The Board received and noted the Annual Programme Monitoring report 2017/18.
B19/15 MINUTES FROM COMMITTEES
The Board received and noted the following minutes from committees
e Finance Committee — 2 October 2018
e Academic Board — 17 July 2018
e Academic Board — 30 October 2018
B19/16 ANY OTHER BUSINESS
The Board thanked Pam Lund for her long service as Governor, Chair of Finance Committee and
latterly Vice Chair and presented her with flowers.
B19/17 DATE OF THE NEXT MEETING

The next meeting of the Board of Governors will take place on Tuesday 7 May 2019 at 6.00pm.

The meeting closed at 7.45pm

Signed

Brian Brodie (Chair)

Date
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Board - 7 May 2019
THE NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 7 May 2019 at 6pm.

Present: Brian Brodie (Chair), Janet Smith (Principal), Roger Harington (until 7pm), Hana
Goseling, Ben Mitchell, Kate Buckham , Sara Wookey, Gary Clarke (until 7.45pm),
Beth Connellan, Pam Bone, Mark Baker, Vinny Leach, Peter Moizer, Tina Gill and
Tamsin Cooper
In attendance: The Director of Finance and Resources, the Director of Studies and the Clerk to the
Governors.
Apologies: Genevieve Reeves, Peri Thomas and David Braham
B19/18 DECLARATIONS OF INTEREST
There were no declarations of interest.
The Chair welcomed the new Governors; Vinny Leach, Peter Moizer and Tina Gill to their first
Board meeting.
MINUTES OF THE LAST MEETING
B19/19 The minutes and the confidential minutes of the meeting held 15 January 2019 were approved as
an accurate record and signed by the Chair.
B19/20 ACTION LOG
The action log was reviewed and it was noted that updates were given to outstanding items within
the agenda.
B19/21 MATTERS ARISING FROM THE MINUTES
None.
B19/22 GOVERNANCE MATTERS

It was notated that:
To note that Roger Harrington will step down in July 2019 relinquishing his role as Lead Governor
for Safeguarding.

The Board ratified the previous decisions taken by email that:
e Peter Moizer be appointed as an independent governor for a four year term of office from
12 March 2019 to 11 March 2023 and as Chair of the Audit Committee.

¢ Tina Gill be appointed as an independent governor for a four year term of office from 12
March 2019 to 11 March 2023 and as member of the Finance Committee.

e The board membership be extended by an additional member in line with the Corporations
Instrument and Articles and reflected in the Rules and By-laws.

e Vinny Leach be appointed as an independent governor for a four year term of office from
12 March 2019 to 11 March 2023 and as member of the Audit Committee.

The Board approved Vinny Leach be appointed as Lead Governor for Safeguarding.
The Board ratified the appointment of Ben Mitchell as Vice Chair.

The Board approved the lead governor role description for NPO and the lead governor role
description for Property are approved.

Resolved: i | That Peter Moizer, Tina Gill and Vinny Leach be appointed as Governors

ii | That the membership be increased by 1 in the Rules and By-laws

iii | That Ben Mitchell be appointed as Vice Chair






liii | That the lead governor role description for NPO and the lead governor
role description for Property are approved

B19/23 PRINCIPAL’S REPORT
The Board considered the Principal’s Report which included updates on:
e staffing
e student recruitment
e Student progression and success
e the VERVE tour
e Learning and Participation
e Marketing
The Board noted that there were lots of good news stories that seemingly are currently
underutilised and could provide PR opportunities. It was agreed that further thought was needed
on how to maximise the impact of these stories.
Resolved: |i That the report be noted.
B19/24 NPO UPDATE
The Principal spoke to the report provided to the Board that detailed progress on completion of
NSCD'’s first financial year of programme delivery as an NPO. The Board also reviewed the NPO
Objectives Summary and Progress Report that provides a picture of progress achieved against
SMART objectives and highlights successes and challenges against all areas of delivery. It was
explained that information from the report will be used in the online Business Plan Review — the
evaluation reporting document to be submitted to Arts Council England by 10 May in line with the
requirement of the funding agreement.
The Board heard about the positive feedback received by both audiences and artists. Governors
discussed the need for evaluation and the development of reliable methods of collecting both
quantitative and qualitative data as evidence to support any future funding. With this in mind the
Principal explained that the outstanding action around developing a longitudinal study will
become a focus for development.
The Board congratulated the school on all it had achieved in its first year as an NPO.
Resolved: |i That the NPO update be noted
i That the content of the report may be submitted to the Arts Council in the
Business Plan Review
B19/25 PROPERTY FEASIBILITY STUDY UPDATE (Confidential)
A separate confidential minute was recorded.
B19/26 CDD UPDATE (Confidential)
A separate confidential minute was recorded.
B19/27 CDD OPERATING AND FINANCIAL AGREEMENT
It was reported that CDD had asked NSCD to sign a new CDD Operating and Finance
Agreement at its Board meeting on 16 May 2019. The Director of Finance and Resources
reported that there were a number of new areas within the agreement and that there was a need
to seek clarification on a number of points. The Board approved the recommendation that
NSCD’s solicitors write to CDD'’s solicitors to ask for clarification and advice on the matters
identified and that the agreement should not be signed at this stage.
Resolved | i That the CDD Operating and Financial Agreement is not signed
ii That further legal advice be sought
B19/28 STUDENT FEES

It was reported that the Tuition Fee proposal was considered at the Finance Committee on 19
March 2019 and was recommended to the Board for approval. The Director of Finance and
Resources explained that the proposals did not take account of any Augar review






recommendations, which had not been published at the time of this meeting. She also confirmed
that the fee proposals had been built into the School’s financial plans. The tuition fees for 2020-
21 were approved, including the proposed increase to the MA fee of £1k to £9k.

Resolved: |i That the tuition fees for 2020-21 be approved and published on the
School’s website.

B19/29

STAFF SURVEY

The Board received a report detailing the results of the staff survey. It was reported that the
survey had been conducted every two years since 2012 and that it was felt appropriate to
refresh and update the questions. Therefore it was not possible to directly compare the answers
to previous surveys. The response rate was reported as 75%, compared with 74% last time the
survey was run.

Governors heard that on the whole the survey was met with very positive staff responses and
that the results of the survey will be presented to staff in due course, with any areas of concern
to be addressed by the SLT and HR Manager as appropriate.

Governors noted and discussed the report, drawing their attending to the health and wellbeing
aspects of the report, some members agreed to share the initiatives that their own employers

had in this area, so that the SLT could consider these alongside the initiatives that the School

already has in place.

Governors considered how they could develop their engagement with staff and agreed to visit
this area again.

There was a query about the validity of the data reported around harassment, which the SLT
agreed to check.

Resolved: |i That the staff survey results report be noted

i That Governor’s consider how they can engage with staff

B19/30

FUNDRAISING DEVELOPMENT
It was agreed to defer the discussion on the fundraising development until the away day on 8 June
2019.

B19/31

MANAGEMENT ACCOUNTS — QUARTER ENDED 31 JANUARY 2019
The Board received a copy of the management accounts for 2018/19 to 31 January 2019 that had
previously been scrutinised at the Finance Committee on 19 March 2019. The report noted that:
e The School had delivered a small profit in its profit and loss account of £75K for the six
months ended 31 January 2019, against an original budgeted profit of £13K;
e The result for the period was £62k ahead of budget, broadly in line with the result for the
prior period.
e The variances was spread over a number of different cost and income categories and there
was no individual variance of any significance to report at this stage.
e The expectation was that the School will continue to deliver results in line with budget.

Resolved: |i | That the management accounts be noted

B19/32

CDD SOLVENCY REVIEW - FIVE YEAR PLAN SUBMISSION

The Board heard that by 31 March 2019 each member school of CDD had been asked to submit
a five year financial plan, demonstrating their future financial viability on the assumption that there
was no further ISTA funding, after the final year of the current round finished in 2019-20. The
Director of Finance and Resources explained that the plan approved by the Board in October 2018
was used as the basis of submission, it had been adjusted to take account of up to date CDD
central income and cost allocations, resulting in an improvement of £200k to the overall results in
2019-20 and then an improvement of £50k pa thereafter. The Plan was scrutinised at the Finance
Committee on 19 March 2019 and subsequently submitted to CDD to meet the deadline.






Resolved: |i | That the CDD Solvency Review - five year plan, be noted.

B19/34

KEY STRATEGIC RISKS

The Board considered the key strategic risks and noted that a full review of the Risk Register had
been undertaken to include more detail on the mitigating actions/ assurances. The risk register
had been reviewed at the 12 March 2019 Audit Committee and the strategic risks were presented
to the Board for information.

Resolved: |i That the current strategic risks be noted

B19/35

2019-20 Meeting Schedule

The Board received and noted the 2019-20 Meetings Schedule.

B19/36

MINUTES FROM COMMITTEES

The Board received and noted the following minutes from committees
e Audit Committee — 9 October 2018

e Finance Committee — 11 December 2018
e Academic Board — 8 January 2019

B19/37

ANY OTHER BUSINESS

None

B19/38

DATE OF THE NEXT MEETING

The next meeting of the Board of Governors will take place on Tuesday 9 July 2019 at 6.00pm.

The meeting closed at 7.55pm

Signed

Brian Brodie (Chair)

Date

9 July 2019
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Board - 9 July 2019
THE NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 9 July 2019 at 6pm.

Present:

Brian Brodie (Chair), Janet Smith (Principal), Roger Harington, Ben Mitchell (via
phone), Kate Buckham , Sara Wookey (via phone), Gary Clarke, Pam Bone, Mark
Baker, Vinny Leach, Peter Moizer, Tina Gill, Tamsin Cooper, Peri Thomas and David
Braham

In attendance: The Director of Finance and Resources, The Director of Studies and the Clerk to the

Governors.

Apologies:

Genevieve Reeves, Hana Goseling and Beth Connellan

B19/39

DECLARATIONS OF INTEREST

There were no declarations of interest.

MINUTES OF THE LAST MEETING

B19/40

The minutes and the confidential minutes of the meeting held 7 May 2019 were approved as an
accurate record and signed by the Chair.

B19/41

ACTION LOG

The action log was reviewed and it was noted that all actions had been completed with the
exception of B19/24 regarding plans to develop a longitudinal study to support the delivery of the
NPO objectives. This item will be carried forward.

B19/42

MATTERS ARISING FROM THE MINUTES

There were no matters arising from the minutes that were not addressed in other agenda items.

B19/43

GOVERNANCE MATTERS

The clerk presented the proposed order of business for 2019-20 that was agreed by the Board.

Updated Terms of Reference as recommend for Audit Committee and Finance Committee were
presented to the Board for approval.

Resolved: i | That the Order of Business for 2019-20 is approved

ii | That the Terms of Reference for Audit Committee are approved

iii | That the Terms of Reference for Finance Committee are approved

B19/44

PRINCIPAL’S REPORT

The Board considered the Principal’s Report which included updates on:

staffing

student recruitment

marketing

course development

student achievement

end of year performances

alumni news

The Board noted that there were had been a steady increase in engagement with the NSCD social
media channels. That CDD had moved up t3 places on the 2020 Guardian university league tables
for Dance and Drama since compared with last year. The Board also heard that a new course will
begin in September 2019 PD Dip Arts Learning and Teaching in Higher Education and that at the
time of the report the school had recruited 7 applicants for the course.

Members asked if the number of international students were as expected in the budget. It was
explained that the target had been exceeded but it was caveated with the explanation that






international students are more likely to withdraw their application. The Board asked that targets
be listed in papers in the future.

There was some discussion about the successes of Verve and the added value that the company
brings to the school.

Governors asked the Principal how dance in HE was performing. The Principal explained that
some courses were under threat and that some are closing. It was cited that seven universities
were closing their dance course for September 2019.

Resolved: | i That the report be noted.
B19/45 NPO UPDATE
The Principal provided a paper which gave an overview of activities which have taken place within
the School, as part of its obligations as a National Portfolio Organisation (NPO).
The update focused on:

e The process of reporting on the School’s first year’s cycle of delivery. It was noted that
Chair’s action was taken to sign off the Annual Survey covering data on; Workforce, NPO
Activity, Finance, Audiences and Learning & Participation were to meet the June 17"
submission deadline.

e Progress made against requirements — Environmentally sustainable strategy — Joining
Julie’s Bicycle, a charity helping creative organisations to act on climate change and
environmental sustainability. Here it was suggested that the school looks at
Leedsclimate.org.

e Updates on activities including artist development, Catapult, Children and young people’s
dance network north.

e Fundraising against CYPDNN targets not achieved in year one due to currently justifiable
delays to the start date. The Network Coordinator will now invest in a period of intensive
fundraising.

e The development of the new Urban Dance Practices course with contribution from
partners, locally and from further afield. This is contributing to our Creative Case delivery.

¢ Riley theatre audience — review and evaluation of audience data, with positive outcomes
over the first year of NPO delivery.

Resolved: |i | That the NPO update report be noted
B19/46 PROPERTY FEASIBILITY STUDY UPDATE (Confidential)
A separate confidential minute was recorded.
B19/47 CDD UPDATE (Confidential)
A separate confidential minute was recorded.
B19/48 CDD OPERATING AND FINANCIAL AGREEMENT
A separate confidential minute was recorded.
B19/49 STUDENT FEES

It was reported that the Tuition Fee proposal was considered at the Finance Committee on 19
March 2019 and was recommended to the Board for approval. The Director of Finance and
Resources explained that the proposals did not take account of any Augar review
recommendations, which had not been published at the time of this meeting. She also confirmed
that the fee proposals had been built into the School’s financial plans. The tuition fees for 2020-
21 were approved, including the proposed increase to the MA fee of £1k to £9k.

Resolved: |i That the tuition fees for 2020-21 be approved and published on the
School’s website.






B19/50

2019 -20 BUDGET

The Board received the provisional Budget for 2019-20. The Director of Finance and Resources
explained that a final Budget for the year and updated Five Year Plan will be completed as usual
in September once student registration for the 2019-20 academic year has taken place.

It was noted that the budget included an outline expenditure budget of £100K for the next phase
of the feasibility study and a detailed proposal for this expenditure is being prepared.

It was explained that the budget shows the School achieving the targeted surplus of £100K,
however it should be noted that this is the final year of ISTA. Work on the budget for the
following year 2020-21 will commence shortly to ensure that staffing and expenditure plans are
thoroughly reviewed in advance of the post ISTA period.

It was flagged that there is a significant (and unpredicted) increase in teaching staff costs due to
the announcement of an 8% rise in employers’ contributions to the Teacher’s Pension Scheme
which is causing concern throughout the sector.

Resolved: |i | That the draft budget for 2019-20 be noted
B19/51 POLICIES FOR APPROVAL
Having previously been scrutinised at committee level, the following policies were presented to
Board for approval:
¢ Financial Regulations
e Environmental Sustainability Policy
e Anti-Bribery Policy
e Whistleblowing Policy
Resolved: | i That the Financial Regulations, Environmental Sustainability Policy,
Anti-Bribery Policy and Whistleblowing Policy are approved.
B19/52 MANAGEMENT ACCOUNTS — QUARTER ENDED 30 APRIL 2019
The Board received a copy of the management accounts for 2018/19 to 30 April 2019 that had
previously been scrutinised at the Finance Committee on 2 July 2019. The report noted that the
operational surplus for the period continues to remain above budget and in line with expectations.
Resolved: |i | That the management accounts be noted
B19/53 KEY STRATEGIC RISKS
The Board received the risk register presented in a revised format, as approved by the Audit
Committee on 12 March 2019. Governors considered the key strategic risks, which had remained
unchanged since they were last brought to the Board. It was noted that 3 of the 4 strategic risks
were explored further in papers presented to the meeting.
Resolved: |i | That the current strategic risks be noted
B19/54 MINUTES FROM COMMITTEES

The Board received and noted the following minutes from committees
e Audit Committee — 12 March 2019

e Finance Committee — 19 March 2018

B19/55

ANY OTHER BUSINESS






None

B19/56

DATE OF THE NEXT MEETING

The next meeting of the Board of Governors will take place on 22 October 2019 at 6.00pm.

The meeting closed at 7.55pm

Signed

Brian Brodie (Chair)

Date
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Finance - 2 October 2018
Item 3i
THE NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE FINANCE COMMITTEE

Minutes of the meeting of the Finance Committee held on 2 October 2018.

Present: Pam Lund (Chair), Ben Mitchell, Janet Smith, Brian Brodie (Chair of Governors)
In attendance: The Director of Finance and Resources and the Clerk to the Governors.
Apologies: Pam Bone
F19/01 DECLARATIONS OF INTEREST
Ruth Manning declared her role on the Board of the West Yorkshire Pension Fund.
F19/02 MINUTES OF THE LAST MEETING
The minutes of the meeting held on 23 May 2018 were approved as an accurate record.
F19/03 Final Management Accounts 2017/18
The Committee received a copy of the final Management Accounts for 2017/18 which
reported a surplus of £132k. The Director of Finance and Resources explained that this was
a reduced figure than in previous years due to two large items of spend, namely roof repairs
and the property development project.
Resolved:
. That the Final Management Accounts 2017/18 be noted
F19/04 Draft Financial Statements 2017/18
The Committee received a copy of the Draft Financial Statements 2017/18, the Director of
Finance and Resources explained that a slightly different version will go to Audit committee
to take account of the requirement to include the Principal’s salary ratios.
The Director of Finance and Resources asked for any amendments in terms of typos to be
reported back to her.
The Chair of Governors ask to see the Financial Statements again after the Audit Committee
but before the Board.
The Chair of Governors congratulated the team on their efforts and being able to present a
profit.
Resolved:
. That the Draft Financial Statements be noted
Il That the Chair of Governors has the opportunity to review again before the
next Board meeting.
F19/05 Budget 2018/19 & Five Year Financial Plan

The Director of Finance and Resources explained that two years ago the school had a list of
things to deliver, including a range of new course and that have now been delivered. Sufficient
activity has taken place to keep the school solvent, that it is in a good holding position and that
the next phase is about maximising the existing resources.





F19/06

F19/07

F19/08

F19/09

ltem 3i
She reported that the Five Year Financial Plan presented to the Committee did not show a
massive deficit in 2021 but that there were a number of external factors such as Brexit and
the CDD cap on tuition fees that could impact on that figure. It was reported that the nominal
ledger is being restructured to enable better reporting against each course.

The Principal commented that the challenge for the school going forward is how to maintain
excellence and a quality experience for the students whilst being able to balance the books.

A separate confidential minute was recorded in relation to this section of the meeting.

Annual Accountability Statement — Financial Responsibilities

The committee received and approved the financial responsibilities sections on the Annual
Accountability Statement as drafted by the Clerk.

Resolved:

I.  That the financial responsibilities sections on the Annual Accountability
Statement are approved.

Committee self-assessment and terms of reference

The committee considered its performance against its terms of reference and key
performance indicators for 2017/18. It was noted that all elements had been achieved with
the exception of attendance relating to one member of the committee. The Committee
considered the members attendance but acknowledged that the member had carried out
additional work on the property strategy outside of the Committee, which had not been
captured as part of the attendance records.

Resolved:
I That the current KPIs and terms of reference be retained for 2018/19.

Risks overseen by the Committee

The committee considered the risks allocated to it for oversight and agreed that the risks
included and the associated controls were appropriate. The Chair of Governors asked that
the top key risks be included in the Principal’s report to the Board.

Resolved:

I.  That the top key risks be included in the Principal’s report to the Board.

DATE OF THE NEXT MEETING

11 December 2018

Signed

Pam Lund (Chair)

Date

11 December 2018
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Document 3i
THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE FINANCE COMMITTEE

Minutes of the meeting of the Finance Committee held on 11 December 2018.

Present: Pam Lund (via Phone), Ben Mitchell (acted as Chair) and Janet Smith.

In attendance: The Director of Finance and Resources and the Clerk to the Governors.

Apologies: Pam Bone.

F19/10 MINUTES OF THE LAST MEETING
The minutes of the meeting held on 20ctober 2018 were reviewed and approved as an accurate
record, subject to suggested amendments to the wording used in F19/05.
The Committee noted that the Chair attended the last meeting as he was also attending the
Remuneration Committee that evening. The Committee felt that the Chair should have an open
invitation to attend the Finance Committee.

F19/11 DECLARATIONS OF INTEREST
There were no declarations of interest.

F19/12 MANAGEMENT ACCOUNTS 2018/19
The committee considered the final management accounts for 2018/19 to 31 October 2018 and
noted that:

e The School had delivered a small loss in its profit and loss account of £8K for the quarter
ended 31 October 2018, against an original budgeted loss of £(81)K;

e The result for the period was £73k ahead of budget, broadly in line with the result for the
prior period.

e The variances was spread over a number of categories and there was no individual variance
of any significance, the largest variance being an underspend in the Premises budget of
£20k, which was down to the timing of expenditure on maintenance projects.

e The expectation was that the School will continue to deliver results in line with budget.

F19/13 The committee explored:

e If the student numbers has been as forecast. The Director of Finance and Resources
explained that she does a re-run on the actual numbers in early September and that with
the exception of one or two retention issues, the numbers were in line with what was
expected.

e The underspend on Professional Fees. The Director of Finance and Resources explained
that this was just a matter of timing of payments.

The Committee also considered and agreed to moving from bi-monthly management accounts to
quarterly accounts.
Resolved: i That the management accounts be noted.
li That management accounts be produced and reported on quarterly going
forward.
F19/14 TUITION FEE PROPOSALS 2019/20
The committee considered proposals regarding tuition fees for 2019/20.
F19/15 The Director of Finance and Resources noted the Office for Students requirements for staff to have

a teaching qualification and that as a School there was a desire to incentivise staff to do this via the
new two year part time course Arts Learning and Teaching in Higher Education. The Committee
explored what NSCD staff could be charged for this course. The Committee felt that 20% of the
price rather than 20% of the cost would a preferred option due to the benefit in kind rules. The
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Director of Finance and Resources committed to carrying out a short piece of work to look at the
incremental cost and the tax related issues. It was also noted that there may need to revisit the price
for staff if the demand for the course is off the scale anticipated.

In exploring the 2019/20 tuition fee proposals in detail the Committee agreed to the proposal subject

to the additional work to understand the charging mechanism for staff.

Resolved: i That with the inclusion of amendments outlined in F19/15 the proposed
tuition fees for 2019/20.

i That the Director of Finance and Resources should carrying out a short
piece of work to look at the incremental cost and the tax related issues for
course charges for staff.

F19/16 RISKS OVERSEEN BY THE COMMITTEE
A separate confidential minute was recorded.

F19/17 ANY OTHER BUSINESS
In considering the fees proposal for staff, the conversation developed around a PAYE audit and the
prospect of setting up a subsidiary company to run the production side of the theatre and the
School’s catering, including the consideration of possible rebate opportunities for arts organisations.
The Committee also noted that the current catering arrangements had been reviewed and notice
had been served on current arrangements. There would be a need to set up a company should the
decision be made to bring the catering in house.
Resolved: i That the Director of Finance and Resources explores the concepts raised

in F19/17.
F19/18 DATE OF THE NEXT MEETING
Tuesday 12 March 2018 at 6.00pm
Signed

Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE FINANCE COMMITTEE

Minutes of the meeting of the Finance Committee held on 19 March 2019.

Present:

Ben Mitchell, Peri Thomas and Janet Smith (Principal).

In attendance: The Director of Finance and Resources and the Clerk to the Governors.

Apologies: Pam Bone

F19/19

MINUTES OF THE LAST MEETING
The minutes of the meeting held on 11 December 2018 were reviewed and approved as an accurate
record.

In considering the actions from the meeting the Chair asked if there had been any developments
on setting up a subsidiary company. The Director of Finance and Resources confirmed that there
were in house decisions that need to be made in relation to new café service and actioned to give
a full picture of what needs to be put in place before a subsidiary company is developed.

F19/20

DECLARATIONS OF INTEREST

There were no declarations of interest.

F19/21

MANAGEMENT ACCOUNTS 2018/19

The committee considered the management accounts for 2018/19 to 31 January 2019 and noted
that:
e The School had delivered a small profit in its profit and loss account of £75K for the six
months ended 31 January 2019, against an original budgeted profit of £13K;
e The result for the period was £62k ahead of budget, broadly in line with the result for the
prior period.
e The variances was spread over a number of different cost and income categories and there
was no individual variance of any significance to report at this stage.
e The expectation was that the School will continue to deliver results in line with budget.

F19/22

The committee explored the travel costs which were showing as £12k behind budget, it was
explained that this was the result of the timing of recent international travel and this not having been
reflected in the figures yet.

Peri Thomas who was new to the Finance Committee asked about predictability and variance in the
figures, the Director of Finance and Resources gave an overview of the areas that were most volatile
including sensitivities around student numbers.

Resolved: |i That the management accounts be noted.

F19/23

TUITION FEE PROPOSAL 2019/20

The committee considered the proposal regarding tuition fees for 2020/21

At the time of the meeting the situation regarding the UK’s planned withdrawal from the EU on 29
March 2019 was still unclear. The UK Government had confirmed that EU students commencing
university courses in September 2019 would remain eligible for home fees and Student Loans
Company funding throughout their courses but the situation for students commencing in September
2020 had not been clarified. In addition the Augar review of Higher Education Fees and Funding
had been delayed due to Brexit, with the report anticipated in the Autumn of 2019. Therefore the
fees proposal considered by the Finance Committee assumed the status quo until the School was
notified otherwise.
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The Committee were informed that the:
o Cert HE fees had been agreed across and with CDD
o Regulated fees (BA courses) were subject to increase following any future inflationary rise
announcement from the Government.
e Proposed fee for the MA Dance Performance was £9k, an increase from £8k.

The Committee considered the proposed cost of the MA Dance Performance in more detail,
including:
e consideration of the post graduate loan limit of £10,600
the intensity of the course
the profile of fees since 2015-16 and the fact that it has nearly doubled
the fact that the course is costly but an excellent provision and marketing tool for NSCD

The proposed staff discount of 80% on the new PGDip Arts Learning and teaching in Higher
Education course (ALTHE) was also discussed and the Director of Finance and Resources
confirmed the 20% of cost charged to staff would exceed the actual incremental cost of the course
and in additionally falls into the category of approved training for staff and that there are no benefit
in kind implications. The Committee felt that this was a good outcome.

The Director of Finance and Resources spoke about planning for a PAYE audit and asked if
committee members were able to share any examples of staff expenses policies with her.

The committee concluded that they should recommend the proposed tuition fees to the board for
approval.

Resolved: |i That with the proposed tuition fees for 2020/21 be recommended to the
Board for approval.

F19/24 | TREASURY MANAGEMENT REVIEW AND PROPOSAL
The Committee reviewed the School’'s current position regarding treasury management and noted
as at 31 January 2019, there were balances across all accounts totalling £4m. The Committee
concluded that all of the actions previously agreed had been actioned with the exception of setting
up a HSBC 90 day Money Market Account. The Director of Finance and Resources explained that
this would be actioned before the end of April 2019.
Resolved: |i That treasury management update be noted.

F19/25

5 YEAR PLAN/SOLVENCY SUBMISSION TO CDD

At the request of CDD and to support a central exercise to demonstrate solvency in the event of
ISTA funding not being available, a revised 5 year plan was drawn up by the Director of Finance
and Resources and presented to the Finance Committee for scrutiny. It was noted that there was
no material difference between the plans without ISTA and the plan previously submitted as the
assumption was built into our previous financial plan.

There was some discussion about property costs but it was agreed that these should not be included
in the plan until they are confirmed and approved. The Chair noted that the plan demonstrates that
NSCD is solvent for at least the next 5 years and the Committee agreed to recommend the plan to
the Board.

Resolved: |i That the restated 5 year financial plan be recommended to the Board for
approval and subsequent submission to CDD for the purpose of the
central exercise.
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F19/26

RISKS OVERSEEN BY THE COMMITTEE

The revised and updated risk register was presented to the Committee for information. The
Committee considered if there were any missing risks but concluded that it was comprehensive but
should be kept under regular review.

Resolved: |i That the risk register be noted.

F19/27

PROPERTY OPTIONS APPRAISAL FINANCIAL UPDATE
There was a general discussion about the developments with the property options appraisal, there
were a few areas that the Director of Finance and Resources and the Chair agreed to discuss
outside of the Committee and ahead of further discussion at the Board in July 2019, these were
around:

e the relevance of net present value given the formative view of future operations.

¢ the amount of income that new courses could contribute against which borrowing could be

taken.

Resolved: |i That the Director of Finance seeks input and expertise of the Chair as
appropriate.

F19/28

ANY OTHER BUSINESS

The Director of Finance and Resources asked the Committee for approval to commit £250k
(including VAT) to complete the roof repairs over the summer. She explained that she was awaiting
quotes and would confirm the figure via email. The Committee agreed to approve expenditure of up
to £250k for the purpose of completing the roof repairs.

The Clerk suggested that in light of the departure of the previous Chair of Finance Committee there
may no longer be a requirement for meetings to start at 6.30pm and that members could consider
moving the meetings to a 6pm start. This was agreed.

Resolved: |i That expenditure of up to £250k for the purpose of completing the roof
repairs is approved.

ii That from the next meeting, Finance Committee meetings will start at
6pm.

DATE OF THE NEXT MEETING — 1 October 2019 at 6pm

Signed

Date
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Minutes Finance 2 July 2019
THE NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE FINANCE COMMITTEE

Minutes of the meeting of the Finance Committee held on 2 July 2019.

Present: Ben Mitchell (Chair), Peri Thomas and Janet Smith
In attendance: The Director of Finance and Resources and the Clerk to the Governors.
Apologies: Pam Bone
F18/29 DECLARATIONS OF INTEREST
None.
F18/30 MINUTES OF THE LAST MEETING

The minutes of the meeting held on 19 March 2019 were approved as an accurate record.

F18/31 BUDGET 2019/20

A first draft of the proposed budget for 2019/20 was made available to the committee, the
Director of Finance and Resources explained that intention is to present the proposed draft
budget to the July Board of Governors meeting and a finalised budget to the October
Finance Committee once the income is clearer. At this stage it was reported that the
anticipated final budget could be c. £100k surplus.

It was noted that the figures included for an additional £100k expenditure on the Property
Feasibility project in advance of the request to the July Board.

Members noted that there was still lots of uncertainty around income including, future
pension costs and possible centralised funding, ISTA funding and HEIF funding via CDD.

The Director of Finance and Resources suggested that it would be prudent to look at the
2020-21 budget quickly in the spring term and that a review of the staff benefits offered may
also be need.

Resolved:
I.  That the committee note the timescales for delivery of the 2019/20 budget.

F18/32 RISKS OVERSEEN BY THE COMMITTEE

The committee reviewed the risks for which it has oversight. There was some discussion about
risks that need to be reflected on the risk register and it was agreed that it should be updated
to reflect the risks around:
e The Augar review and the impact on fees
o Tier 4 Visas — ‘failure to recruit and retain students’
It was also agreed that the scores around property will need to be updated in due course.
Resolved:
I.  That the risk register be noted.
II.  That the risk register be updated.

F18/33 INSURANCE

The committee received a Summary of Insurance Cover for the Year Ended 31 July 2019.
The Director of Finance and Resources raised her concern with the Committee about the





F18/34

F18/35

F18/36

F18/37

level of cover. She explained that she wasn't able to determine if the level of coverage was
appropriate. The committee noted that the insurance market for education was niche and
that they would welcome independent advice on whether the school has the correct level of
insurance in place. The Director of Finance and Resources agreed to explore if the auditors
are able to assist with the aim of having a review complete by January 2020.

The Director of Finance and Resources also updated the Committee about a live claim.
Resolved:

I.  That the current insurance position be noted.
II.  That the Director of Finance and Resources explores the possibility of a review
of the School’s insurance cover by January 2020

FINANCIAL REGULATIONS

The Financial Regulations had been reviewed and updated. The Committee noted the work
that had been carried out to bring the Financial Regulations up to date. The Committee’s
discussion focused around the need to clearly articulate the School’s policy around
Intellectual Property Rights. It was agreed that the Senior Leadership Team would review
and develop a strategy, possibly engaging a law firm from which they had already obtained a
quote.

Resolve:

I.  That the updated Financial Regulations are recommended to the Board for
approval.
IIl.  That the SLT develops an Intellectual Property Rights policy.

TERMS OF REFERENCE

The Committee received a copy of the reviewed but unchanged Finance Committee Terms
of Reference. The Committee agreed to recommend the unchanged Terms of Reference to
the Board for approval.

It was also agreed that in line with 6.8 ‘Monitor the planning, implementation and progress
against approved capital expenditure projects in excess of £200,000° and in terms of
completeness, that the Director of Finance and Resources develops a short paper of no
more than 1 side for the next Finance Committee, setting out the rationale, the process and
the cost of the roof works.

Resolved:

I.  That the Terms of Reference be recommended to the Board for approval.
Il. That a short paper be produced setting out the rationale, the process and the
cost of the roof works.

ANY OTHER BUSINESS

The Director of Finance and Resources updated the Committee on progress made to bring
the café in house. She explained interviews were taking place for the chef and that she had
arranged to meet with KPMG to obtain advice about the need for a subsidiary company. The
Committee welcomed the update and forthcoming plans around the development of a
subsidiary company in due course.

DATE OF THE NEXT MEETING

1 October 2019 @ 6.00pm





Signed

Date
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Document 3i
THE NORTHERN SCHOOL OF CONTEMPORARY DANCE
THE AUDIT COMMITTEE

Minutes of the meeting of the Audit Committee held on 9 October 2018.

Present:

Vicki Pollard (Chair) (via phone), Mark Wood (from A18/06) and Roger Harington

In attendance: The Director of Finance and Resources (min A18/03 onwards), Rob Jones (KPMG)

and the Clerk to the Governors.

Apologies: The Principal

A18/01

A18/02

A18/03

A18/04

A18/05

A18/06

A18/07

CLOSED SESSION WITH THE AUDITOR
The committee held a closed session with the financial statements auditor. The external audit
reported that:
o They anticipated a clean opinion.
e There were no control issues.
e The process had been very smooth and within the timeframe.
DECLARATIONS OF INTEREST
None

MINUTES
The minutes of the meeting held on 10 July 2018 were approved as an accurate record.

MATTERS ARISING FROM THE MINUTES
None.

AUDIT COMMITTEE ANNUAL REPORT TO THE BOARD (INCLUDING PERFORMANCE
INDICATORS AND TERMS OF REFERENCE)
The committee considered the draft Annual Audit Committee Report to the Board and noted that:
e The chief function of the Audit Committee was to advise the Board on the effectiveness of
the School’s internal control systems, including controls for securing economy, efficiency
and effectiveness;
e In order to discharge this function the Audit Committee prepared an annual report for the
Board and the Principal in her capacity as Accountable Officer;
e Once agreed by the committee the report would be presented to the Board of Governors
for consideration, in conjunction with the Financial Statements for 2017/18, at its meeting
on 16 October 2018.

The committee agreed that the meeting and membership section of the report needed amending
due to an error relating to Roger Harrington’s attendance.

The committee considered and supported the opinion that on the basis of the information presented
to Audit Committee by management, Internal Audit, KPMG and other sources, and the discussion
and review of that information with these groups, it is Audit Committee’s opinion that the School’s
arrangements for:

risk management;

internal control;

corporate governance;

economy, efficiency and effectiveness (value for money); and

the management and quality assurance of data submitted to the funding bodies.

are adequate and effective and can be relied upon by the Board of Governors.

Resolved: i That with the inclusion of the amendments at A18/06 the Audit Committee
Annual Report 2017/18 be approved for submission to the Board of
Governors.





A18/08

A18/09

A18/10

A18/11

A18/12

A18/13

A18/14

Document 3i
FINANCIAL STATEMENTS AUDIT
The committee considered the Audit Highlights Memorandum and noted that:
¢ The audit was substantially complete and that the auditors anticipated being able to report
that in their opinion the financial statements:

o Give a true and fair view of the state of the affairs of the School as at 31 July 2018
and of the School’s income and expenditure, gains and losses and changes in
reserves and of the School’s cash flows for the year then ended;

o Have been properly prepared in accordance with UK Generally Accepted
Accounting Practice (including FRS 102) and the FEHE SORP;

o Meet the requirements of HEFCE’s Accounts Direction dated 19 June 2018 is issued
by the Office for Student.

The committee considered the draft Financial Statements for 2017/18 and noted that:
e The School’s total reserves had increased by £287k compared to the prior year, driven by
a surplus of £136k (4% of total income) and an actuarial gain of £151k;
e The School’s surplus from normal operations had fallen by £138k compared to the previous
period due to an increase in staff costs and other operational expenses;
e There is a need to make some small amendments to the wording before final sign off at the
Board of Governors on 16 October.

The committee considered the Management Representation Letter which included standard
wording.

Resolved i That the Financial Statements for 2017/18 be recommended to the Board
of Governors for approval.

ii  That the Audit Highlights Memorandum and Management Letter for
2017/18 be noted.

iii  That the External Audit Representation Letter be commended to the
Board for signature by the Chair of Governors.

AUDIT OF THE TEACHERS PENSIONS EOYC RETURN FOR THE YEAR ENDED 31 MARCH
2018

The Committee received the KPMG audit of the EOYC return for the year ended 31 March 2018
and noted that on the basis of the specific test requirements detailed in TP05 KPMG concluded
that the EOYC had been prepared, in all material respects, in accordance with the Teachers’
Pension regulations 2010 and the Teachers’ Pension Scheme Regulations 2014. It was noted that
there were two reportable matters in the KPMG letter and which the management are resolving
with the outsourced payroll provider.

Resolved: i That the KPMG Pensions Audit Report be received and noted.

KPMG YORKSHIRE YOUNG DANCERS (YYD) AUDIT
The committee considered the outcome of the KPMG audit of the National Grants for Music and
Dance: Yorkshire Young Dancers claim forms and noted that:

o The audit had been completed earlier than usual;

¢ No recommendations had been raised as a result of the audit;

e (Claim forms had been completed in accordance with all aspects of the Department for

Education’s guidance;

e Entries were applicable and agreed to underlying accounting and student records;

e Calculations were arithmetically correct;

o All student grant holders tested were eligible.

The committee welcomed the early completion and the clean outcome.

Resolved i That the outcome of the audit of the National Grants for Music and Dance:
Yorkshire Young Dancers claim forms be noted.

ANNUAL ACCOUNTABILITY RETURN






A18/15

A18/16

A18/17

A18/18

A18/19
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The committee considered the draft Annual Accountability Return for 2017/18. It was noted that:

e All higher education institutions (HEIls) are required to make an annual submission of
accountability to the Office for Students (formally HEFCE) in December of each year;

e For NSCD this was undertaken by CDD;

e The return would be signed by the Accountable Officer, Janet Smith;

¢ A further table related to the School’s charity status would be signed by the Chair of the
Board of Governors;

¢ A financial memorandum key responsibilities checklist was included which outlined the
areas of assurance being sought;

o As agreed in 2015/16 assurance for elements 5, 6, 14, 15, 16 and 17 had been sought and
received from the Finance Committee;

e The Chair of the Audit Committee was required to sign the Annual Accountability Return.

Resolved: i That assurance regarding elements 2, 4,7, 8, 9, 10, 11, 12, 13, 18, 19 and
20 be provided to the Board of Governors to enable them to sign and
return the statement.

PREVIOUS AUDIT RECOMMENDATIONS FOLLOW-UP REPORT
The committee considered a report which provided an update from the Director of Finance and
Resources regarding the follow-up of previous audit recommendations. It was noted that:
e There were a number of ongoing actions relating to ICT controls.
o There was a need for KCG to bring an updated report to the next meeting of the Audit
Committee for sign off.

The committee considered again the earlier request from KCG about how best the 3-4 days of audit
work might be utilised. The Committee noted that the strategic risks are external to the school and
that the 3-4 days should be held in contingency for any emerging issues either at NSCD or CDD
wide.

Resolved: i That KCG should provide an update report to the next meeting on 5
February 2019.

ii That the 3-4 days internal audit resource should be held in contingency
for any emerging issues either at NSCD or CDD wide.

RISK REGISTER

The committee considered the full risk register and agreed that the School's approach to risk
management remained appropriate and robust but that the format of reporting should be amended
to develop a more assurance based approach.

Resolved: i That the risk register be reviewed, incorporating an assurance based
approach.
AOB

The Committee received the news that Vicki Pollard’s term of office as Governor at NSCD was
coming to an end and that she had decided to step down. As a result Vicki will relinquish her role
as Chair of Audit Committee making this her last meeting. The Committee thanked her for all she
had done. The Clerk informed the Committee that the role will be advertised.

The Committee also received the news that due to other personal commitments, Roger Harrington
is no longer able to be part of the Audit Committee but that he will remain a Governor.

DATE OF THE NEXT MEETING
The next meeting of the Audit Committee will take place on 12 March 2019 at 6.00pm.
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE AUDIT COMMITTEE

Minutes of the meeting of the Audit Committee held on 12 March 2019.

Present:

Peter Moizer (Chair), Vinny Leach, Janet Smith (Principal), Mark Wood and Kate
Buckham

In attendance: The Director of Finance and Resources, Phillip Drysdale (KCG Ltd) and the Clerk

to the Governors.

Apologies: None

A19/01

DECLARATIONS OF INTEREST

None.

A19/02

GOVERNANCE MATTERS - UPDATE FROM THE CLERK

The Clerk updated the Committee on its membership. She welcomed Peter Moizer as the new
Chair to the Audit Committee and to Vinny Leach and Kate Buckham as new Committee members.
She explained that Roger Harrington has stepped down.

A19/03

MINUTES

Subiject to the correction of a spelling mistake on page one, the minutes of the meeting held on 9
October 2018 were approved as an accurate record.

A19/04

INTERNAL AUDIT PROGRESS REPORT

The Committee considered a report from the internal auditors which outlined the Internal Audit
activity for the period October 2018 to March 2019 against the 2018/19 audit plan for as approved
by the CDD Audit Committee. The Committee noted that:

e The auditors had followed up on the progress made towards implementing the seven
agreed recommendations from the audit of GDPR Readiness Assessment that was
completed in June 2018 and that in the overall control framework for GDPR has improved
since their original review with six of the original seven recommendations having been
implemented. The outstanding recommendation relating to staff training compliance, the
Principal committed to sending an email to staff to encourage compliance.

o The plan for 2018/19 included a number of themes which would apply across all the CDD
schools, the themes would include; Financial Systems, student systems, Data Quality and
IT Audit.

¢ In addition there will be a thematic review that will focus on student experience/ complaints.

e There will also be an NSCD specific piece of work to look at Risk.

A19/05

The Committee were asked if there were any other areas that internal audit time could be usefully
deployed. It was proposed that there could be something around value for money as this
links to requirements of the Office for Students.

A19/06

The Principal asked the internal auditors if there could be a mechanism put in place for sharing of
best practice across CDD.

In relation to the strategic risks, the Committee asked if there could be a mechanism for sharing of
similar risks and how individual schools respond to them. Philip Drysdale committed to exploring
these two points further.

Resolved: i That the report be noted
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ii | That the suggestion of audit time to be spent looking at value for money
be explored further with CDD by KCG

iii | That the sharing of best practice and common risks be explored further
with CDD by KCG

A19/07 | STRATEGIC INTERNAL AUDIT PLAN
The strategic internal audit plan for the three years to 31 July 2020 was shared with the Committee
for information.

Resolved || | That the audit plan be noted

A19/08 | RISK REGISTER
The Committee received a copy of the risk register in the new updated format, including
assurances. For the benefit of the new Governors, the Director of Finance and Resources gave a
brief summary of the risks and the mitigating action.

Resolved i That the new format risk register be noted

A19/09 | FINANCIAL STATEMENTS AUDITORS- PREFORMACNE REVIEW AND APPOINTMENT
The committee considered an evaluation of performance against the agreed KPlIs for the financial
statement auditors during 2017/18 and agreed that the audit had been well organised,
professionally conducted and helpful, and delivered at a competitive cost.

A19/10 | It was noted that a tender process for financial statement auditors had been conducted in 2017 but
that only one tender submission had been received which had been from the School’s current
provider. The committee explored the value of repeating the process in 2019 and agreed that:

e As the organisation was not large and complex the value of changing auditors was
somewhat limited;
e There was a risk of not receiving any tender submissions at all due to the size and value of
the contract available;
e The current provider was of high quality and the service was appropriate and cost effective;
Resolved i | That it be recommended to the Board of Governors that KPMG be
appointed as the School’s financial statement auditors for 2018/19.

A19/11 | DATE OF THE NEXT MEETING
The next meeting of the Audit Committee will take place on 25 June 2019 at 6.00pm.

Signed
Peter Moizer

Date

25 June 2019







