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Minutes Audit 2 March 2020.pdf
NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE AUDIT COMMITTEE

Minutes of the meeting of the Audit Committee held on 2 March 2020

Present: Peter Moizer (Chair), and Kate Buckham

In attendance: The Director of Finance and Resources, Janet Smith (Principal), and the Clerk to
the Governors.

Apologies: Vinny Leach

A20/01 | DECLARATIONS OF INTEREST

Ruth Manning (Director of Finance and Resources) declared an interests relating to the West
Yorkshire Pension Fund. Peter Moizer (Chair) declared an interest in relating to the Greater
Manchester Pension Fund.

A20/02 | MINUTES
The minutes of the meeting held on 8 October 2019 were approved as an accurate record.

A20/03 | INTERNAL AUDIT PROGRESS REPORT
The Director of Finance and Resources informed the Committee that she had agreed for the 2019-
20 audits to take place in May and that the auditor had confirmed that the audit reports would be
available for the 16 June Audit Committee meeting.
As part of the audit service, 1.5 days had been allocated for a school based audit. The topic was
to be determined. It was suggested that it would be useful to have an audit of governance or overall
preparedness for OfS registration. An audit of HR procedure and records was also suggested. The
Committee started to consider the best timing for the suggested audits and concluded that the
senior leadership team would be best placed to advise and that the Committee would be happy to
agree any of the suggested audits.
Resolved: [ That the audit progress report be noted

A20/04 | STRATEGIC INTERNAL AUDIT PLAN
The strategic internal audit plan for the three years to 31 July 2020 was shared with the Committee
for information.
Resolved I That the audit plan be noted

A20/05 | RISK REGISTER

The Committee received a copy of the risk register in the new updated format, including
assurances. For the benefit of the new Governors, the Director of Finance and Resources gave a
brief summary of the risks and the mitigating actions. The following amendments were agreed:

e Arts Council — overall risk (amber) to be recorded in main register, the detailed Arts
Council tab to be updated with revised information.

e Health and Safety — overall risk to remain same (green) but court case to be noted in
narrative

¢ Reputational Damage - overall risk to increase (amber) and court case to be noted in
narrative

o Public Health — overall risk (red) — separate risk to be added after risk 44 and specific
reference to Covod 19, to be added to strategic risks too.






Resolved [ That the risks be noted and updated to reflect the discussion held

A20/06

RISK APPETITE STATEMENT

One of the recommendations from an Internal Audit on risk was for the School to develop a Risk
Appetite Statement. The Director of Finance and Resources shared a draft statement. The
Committee agreed the statement for recommendation to the Board for approval.

That the Risk Appetite Statement be recommended to the Board for
approval

Resolved

A20/07

FRAUD POLICY

The Committee reviewed the Fraud Policy and asked that the policy be explicit on academic fraud
where there are personal relationships involved and the requirement to be transparent with the
school where such relationships exist.

The Director of Finance and Resources to update the policy to include the following:

7.4 The School is potentially more vulnerable to academic fraud where there is a close personal
and intimate relationship between a staff member and student. Where a staff member is in such a
relationship, that staff member should declare that relationship to the HR Department as soon as
practical and in any event within a month. This is a requirement whether or not the staff member
has a direct responsibility for, or involvement in, that student’s academic studies and or personal
welfare provision.

That with the suggested update, the Fraud Policy be recommended to the
Board for approval

Resolved

A19/08

FINANCIAL STATEMENTS AUDITORS- PREFORMACNE REVIEW AND APPOINTMENT

The committee considered an evaluation of performance against the agreed KPlIs for the financial
statement auditors during 2018/19 and agreed that the audit carried out by KPMG had been well
organised, professionally conducted and helpful, and delivered at a competitive cost.

A19/09

It was noted that KPMG were reappointed as external auditors in 2017 following a tender process
with appropriate rotation of partner.

It was agreed that a suitable date for a future tender process to accord with best practice guidelines
be explored and agreed by the Committee.

Resolved [ That the performance of KPMG as the current external audit service
provider be noted.

A19/10

DATE OF THE NEXT MEETING

The next meeting of the Audit Committee will take place on 16 June 2020 at 6.00pm.

Signed

Peter Moizer

Date

16 June 2020
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NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE AUDIT COMMITTEE

Minutes of the meeting of the Audit Committee held on 16" June 2020

Present: Peter Moizer (Chair), Kate Buckham, Vinny Leach
In attendance: Ruth Manning, Director of Finance and Resources
Sharon Watson, CEO and Principal
Rashpal Khangura, Audit Director KPMG
Philip Drysdale, Internal Auditor
Apologies: There were no apologies
A20/01 | DECLARATIONS OF INTEREST

The Audit Director declared an interest in Agenda item 9 in relation to being the current External
Auditor Appointment. Kate Buckham declared that she is a partner at Wrigleys solicitors our
retained lawyers.

A20/02

MINUTES

The minutes of the meeting held on 2" March 2020 were approved as an accurate record.

A20/03

INTERNAL AUDIT - SCHOOL BASED ASSURANCE AUDIT

The Internal Audit focussed on four areas which are specified by CDD which were: Financial
Forecasting, Capital Projects, Student Protection Plan, data quality from last year's HESA staff
return. In addition a School based audit on HR compliance documentation.

A recommendation was to ensure that the HESA return be reviewed and signed off by the Director
of Finance before being submitted to CDD. Some qualifications for new starters had not been
obtained and a DBS check had not been received for one new starter, due to the lockdown. A
further recommendation that the HR Manager to ensure copies of qualifications for new starters
were obtained and copied.

There were no major issues raised from the internal audit, therefore the assurance level was
considered substantial across all the areas audited.

The five recommendations from last year's audit had been reviewed, three have been fully
implemented. A review of The Finance Procedures had been delayed due to lockdown and
penetration testing has been delayed and is planned for August 2020.

Next year’s audit is likely to take place in July/August 2021 and go to CDD in October 2021 and
may focus on OfS registration and Business Continuity plans such as preparedness for CoVid.

Resolved: [ The Audit Committee accept the Internal Audit Report and note the
substantial assurance level and also note the outstanding matters for review
at the next Committee.

A20/04

RISK REGISTER
The Risk Register had been reviewed and all sixty risks updated and the Strategic risks to be
considered by the Board as usual.

The new Strategic Risks added mainly relate to student numbers and recruitment as this is an area
of potential concern. A letter from the OfS had been received by CDD concerning a student
numbers cap for 2020/21. The School currently has a large reserves list and we are working on a
good curriculum offer for September, however if we lose our overseas students we potentially
cannot replace with UK students due to the cap. The Urban Dance course has been delayed until
2021.

The other key concerns are the issues at CDD, a formal paper to the Board is being submitted with
a full update of all CDD issues. Our initial membership period with CDD runs for 4 years, to 31.7.21.
We are required to serve two years notice after this, in exceptional circumstances the notice period






can be reduced or waived, and we may consider this option. The Director of Finance and Vice
Principal are working on an application to the OfS in advance of our agreed leaving date in the
event that there are further issues at CDD to be addressed. It has been confirmed by our legal
advisers we have no legal liability for cost of CDD or other member schools failure.

The potential retention of funds by CDD and whether the use of these funds was in line with
regularity principles was discussed. KPMG could consider whether this might be reviewed if needed
but is not currently within audit scope.

Resolved [ The Strategic Risks, in particular in relation to student numbers in the new
academic year and the ongoing risks relating to CDD were noted. The
Strategic Risks to be considered at the next Board Meeting.

A20/05

VALUE FOR MONEY

The Director of Finance had given some background as CDD is our HEI responsible for Value For
Money reporting but has offered little guidance, the recently published OfS guidance and a
sample VFM statement were discussed.

Most universities have published value for money statements on their websites but CDD have not
done this yet. We would expect our own statement to be similar to CDD’s but prepare our own
statement in the light of the overall guidance if there is no update from CDD.

The School has reviewed the key VFM indicators and feel we are in a good position to when we
are our own university, for example the School is investing more money in student careers, injury
support and we have good NSS scores.

Resolved [ The Committee noted the VFM Paper and progress and also the intention
that the School will publish its own statement as it prepares for registration
with the OfS.

A20/06

Financial Statements Auditors - External Audit Plan and Strategy for year ending 31%' July
2020

The Audit Director gave a summary of the plan which sets out responsibilities for the audit which
will focus on the School’s Financial Statements. There are no significant changes.

The significant risks have been highlighted in detail.

Other significant matters were the impact of Brexit and COVID19 and these risks will be monitored
and updated.

The timeline from an audit perspective have been set out to ensure lines of communication in
relation to carrying out the audit off-site.

The committee were in agreement that the Audit plan had been well presented and that the fees
were in line with expectations.

Resolved i | The Committee accepted the KPMG External Audit Plan for the current
financial year.

A20/07

External Audit Service Contract and retendering.

Consideration was given to the best practice rules surrounding the tender of External Audit
Services. The last tender was in 2017 and guidance given is that there should be a tender at least
every seven years, so the next date would be 2024.

The committee were in agreement that the service and level of audit fee were good. Although
Finance Director and Finance Manager have been the same for four years there has been a
complete change of audit staff, Parther and Manager for the current year.

It was felt that the requirements of the audit might change once we become an independent HEI,
therefore the matter would be considered again in two years with the intention of an audit tender
being conducted between 2022 to 2024 as appropriate.

Resolved i The Committee should review the matter of the audit service contract tender
process again in June 2022.






A20/08 | DATE OF THE NEXT MEETING

The next meeting of the Audit Committee to be confirmed.

Signed

Peter Moizer

Date 16 June 2020
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NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 22 October 2019 at 6pm.

Present: Brian Brodie (Chair), Janet Smith (Principal), Ben Mitchell, Peri Thomas, Sara
Wookey, David Braham, Pam Bone, Tamsin Cooper, Vinny Leach, Tina Gill and
Mark Baker.
In attendance: The Director of Finance and Resources, the Director of Studies and the Clerk to the
Governors.
Apologies: Kate Buckham, Gary Clarke and Peter Moizer
B20/01 DECLARATIONS OF INTEREST/LOYALTY
Ruth Manning declared an interest in the West Yorkshire Pension Fund
B20/02 MINUTES OF THE LAST MEETING
The minutes and the confidential minutes of the meeting held 9 July 2019 were approved as an
accurate record.
B20/03 MATTERS ARISING FROM THE MINUTES
The Board noted the action log and updates.
B20/04 GOVERNANCE MATTERS
The Board was asked to approve the appointment of Clir Kayleigh Brooks as Governor for a period
of 4 years from 22 October 2019. It was noted that Kayleigh was recommended to the school by
the leader of Leeds City Council following Roger Harington retiring from the Board in July 2019.
The Board was also asked to approve the appointment of Phil Sanger as Staff Governor for a
period of 4 years from 22 October 2019, following his nomination from staff. It was noted that Phil
is a member of the school’s teaching staff.
The Board were asked to note that due to the student governors having graduated from the school
that a recruitment exercise was being carried out to recruit for two new student governors. The
Clerk commented that the results of the exercise will be shared with the Board at its February 2020
meeting.
Resolved: i | That Cllr Kayleigh Brooks is appointed as Governor for a period of 4
years from 22 October 2019.
ii | That Phil Sanger is appointed as Staff Governor for a period of 4 years
from 22 October 2019.
B20/05 PRINCIPAL’S REPORT
The Board considered the Principal’s Report which included:
e An overview of the External Environment
¢ An update on Conservatoire of Dance and Drama
e An update on the NSCD Strategic Plan
¢ Information about an Eco Committee
¢ An update on NSCD Staffing
e Information about the planned Nadine Senior Memorial Event — 28 January
e An update on Learning & Participation
e An update on marketing
Resolved: | i That the report be noted.
B20/06 NPO Annual Feedback and progress report






The Board received a paper (including a copy of the letter) summarising NSCD’s first NPO Annual
Feedback, the Board heard that, in summary, it was a positive evaluation, with some helpful
pointers for improvements on reporting. Risk rating has increased from 2 to 3 but remains well
within in the low category of 1-6. It was requested that quarterly accounts and reports submissions
which had lagged over the first year, be submitted earlier going forward, as this hindered up-to
date monitoring. Two new ‘actions’ had been added. Regular reporting to include 1. Capital
ambitions in line with Leeds Dance Partnership and other partners. 2. NPO programme/goal risks
within the wider context of NSCDs overall operations/wider risk register.
Year 2 delivery so far is reported upon in all areas with key targets being to:

e Reach fundraising target for a CYPDNN partnership activity and deliver the project

e Deliver a digital dance output by with or for Children and/or Young People

¢ Consider how we can access and support artists with disability via our Artist Development

Programme

e Embed feedback and evaluation processes
A year into the programme benefits are clear. CYPDNN requires time investment and patience.
NSCD'’s role is supporting a network to deliver key outputs. The Principal explained that staff
capacity was being monitored to ensure that the NPO programme can best be supported with the
current staffing strands.

Governors commented that they were encouraged by the sold out shows, with diverse audiences
and the effort that had gone in to obtaining feedback from audiences.

Resolved: | i That the report be noted.

B20/07

STRATEGY — Performance against strategic objectives

A progress report detailing progress for year two (2018/19) of the five year strategic plan (2017-
22) was presented the Board. The Director of Studies explained that the number of areas reported
on had been restricted to the planned delivery date, in line with feedback given by Governors last
year.

The Board congratulated the senior leadership team and staff on the excellent progress made to
date.

Resolved: | i That the report be noted

B20/08

RISK MANAGEMENT AND ASSURANCES — Risk reqgister — key strateqgic risks

The Board considered the key strategic risks in the Risk Register and:

¢ Noted that risks overseen by them had been considered by both the finance and audit
committees

e There was no change to the level of risk reported last time.
e Interms of the risk around Brexit, the Director of Finance and Resources confirmed that
EU staff has either applied for citizenship or settled status.

Resolved: | i That the current risk register be noted

B20/09

CDD UPDATE (Confidential)
A separate confidential minute was recorded.

B19/10

PROPERTY GROWTH & EXPANSION PROPOSAL UPDATE (Confidential)
A separate confidential minute was recorded.

B20/11

PROJECT DEVELOPMENT & FUNDRAISING POST






The Principal shared details of a Project Development and Fundraising Post that she had been
working on and the Board agreed that it was important to recruit to this post but in doing so clear
KPIs need to be put in place.

Resolved: | i That the recruitment to the Project Development and Fundraising Post
goes ahead

FINANCIAL MATTERS- 2018-19 FINANCIAL STATEMENTS

B20/12

The following statutory year end items were considered by the Board:
¢ Financial statements for the year ended 31 July 2019.
¢ Audit Highlights Memorandum and Management Letter.
e Management Letter of Representation.

The Annual Accounts show a continuing healthy position for the School, with an operational
surplus for the year of £154K compared with £131K in the previous year and a closing reserves
balance of £2,509K compared with £2,795K the previous year.

It was noted that the Auditors had once again issued an Unqualified Audit Report. In their Audit
Highlights Memorandum and Management Letter they had highlighted two issues and made
recommendations:

o Priority 2 (issues with an important effect on internal control but that don’t need immediate
action). Concerns over the reliance of the School on CDD for its OfS registration and
funding where there could be potential for failure of regulatory compliance or financial
sustainability. In particular due to the reduction in funding in the post ISTA era and the
increased monitoring of the recently submitted Access and Participation Plan. Ongoing
monitoring of the situation through current formal structure and channels recommended,
with further action by the Board if needed.

e Priority 3 (improvements to internal control that are best practice). That the Remuneration
Committee are made aware of and adhere to the OfS guidelines and other best practice
when setting Head of Provider remuneration, particularly in the context of the new
appointment.

The Board considered and approved the Management Representation Letter which included
standard wording.

The Chair of the Finance Committee was invited to comment and noted that the pensions
adjustment had been difficult but was pleased with the audit report and extended his thanks on
behalf of the Board to the School’s finance team.

Resolved: | i That the Financial Statements for 2018/19 be approved for signature by
the Chair of the Board of Governors and the Principal.

li That the Letter of Representation be approved for signing by the Chair
on behalf of the Board of Governors.

B20/13

ANNUAL ACCOUNTABILITY STATEMENT

The Board considered the Annual Accountability statement for 2018/19 and noted that:

e All higher education institutions (HEIs) were required to make an annual submission of
accountability to The Officer for Students in December of each year.

e For NSCD this was undertaken by CDD

e A financial memorandum key responsibilities checklist was also completed as additional
evidence should it be required by CDD’s auditor

e The responsibilities checklist had been presented to both the Finance and Audit
Committees for assurance.






Resolved: | i That the Annual Accountability Statement be approved for signing by the
Principal and the table related to the School’s charitable status by the
Chair of the Board of Governors.

B20/14

ANNUAL AUDIT COMMITTEE REPORT TO THE BOARD 2018/19

The Board considered the Annual Audit Committee Report to the Board for 2018/18 and noted
that the purpose of the report was to provide the Board with the committee’s assurance that
reliance could be placed on the School’s internal control systems and the work undertaken to
promote economy, efficiency and effectiveness. It was reported that the Audit Committee was
satisfied with the audit work undertaken during the year, both by the internal and external auditors,
and was confident to recommend the signing of the Financial Statements on that basis.

Resolved: | i That the Annual Audit Committee report to the Board be received and
noted.

FIVE YEAR FINANCIAL PLAN

B20/15

A separate confidential minute was recorded.

B20/16

BUDGET 2019/20

The Board received a copy of the proposed Final Budget for 2019-20 as recommended by the
Finance Committee. It was note the budget included a budget of £150K for the next phase of the
Growth and Expansion proposal, up from £100K in the draft budget to incorporate additional
expenditure being considered, including a potential eighteen month post for a Funding
Development role. The Director of Finance and Resources explained that a detailed analysis of
this expenditure is to be prepared in the light of recent developments and activity regarding sites
under consideration.

It was explained that as a result of the above, the budget shows the School achieving a surplus of
£50K compared with the previous version where the surplus was at the target of £100K. Meaning
that the additional expenditure on the expansion proposal would be earmarked to be taken from
reserves.

The Director of Finance and Resources explained that it should be noted that it is expected that
this was the final year of ISTA top up funding and that work on the budget for the following year
2020-21 will commence in early 2020 to ensure that staffing structures and expenditure plans are
thoroughly reviewed in advance of the post ISTA period.

Resolved: | i That the budget 2019/20 be approved

SAFEGUARDING

B20/17

The Board received and noted the annual safeguarding report. Governors sought clarity that
safeguarding training was included in staff inductions. The Principal confirmed that this was the
case.

The Board received the updated Safeguarding policy and approved it.

Resolved: | i That safeguarding report be noted

li That the safeguarding policy is approved.

PROGRAMME DEVELOPMENT

B20/18

The Board received a paper that set out a number of ways in which the academic faculties are
supporting the school to respond to the loss of ISTA funds.

The Director of Studied explained that the school was focusing its attention upon:

e the currency of the existing programmes, with potential to make small cost savings;






e The potential of growth in other areas which generate new possibilities for income
generation;

e The expansion of the school’s portfolio of programmes to generate new income streams and
interest in the school.

It was agreed that the Director of Studies would circulate a comprehensive paper to the Board
ahead of the next Board meeting in February and that the Board should spend some time
discussing its contents.

Resolved: |i | That the Programme Development paper be noted

B20/19

UPDATE ON THE RECRUITMENT OF NEW PRINCIPAL

The Clerk gave a verbal update the progress made to date on the recruitment of the new Principal.
The Board noted that a preferred agency had been identified, a selection panel had been formed
and that advertisement and search was largely to take place during November with shortlisting to
take place in December and interviews in January.

Resolved: |i | That the recruitment update be noted.

B20/20

MANAGEMENT ACCOUNTS — QUARTER ENDED 31 JULY 2019
e The Board received a copy of the management accounts for 2018/19 to 31 July 2019 that
had previously been scrutinised at the Finance Committee. The report noted that the
operational surplus for the period was £54K, above the budgeted target for the year of
£100K.

Resolved: |i | That the management accounts to 31 July 2019 be noted.

ACADEMIC

B20/21

The Board received and noted the:
¢ Admissions and recruitment report 2019 entry
e Student Dashboard
e NSS Report
And approved the updated Academic Board terms of reference

Resolved: | i That the academic reported be noted

li That the updated Academic Board terms of reference be approved

B20/22

HEALTH AND SAFETY MATTERS

The Board considered the Health and Safety Annual Report 2018/19 which provided an update

on the provision of health and safety policies and procedures.
Resolved: | i That the report be noted.

B20/23

MINUTES FROM COMMITTEES

The Board received and noted the following minutes from committees for information
¢ Finance Committee — 2 July 2019

e Audit Committee — 25 June 2019
e Academic Board — 30 April 2019

B20/24

AOB
One governor asked about a mechanism for donations to be made to the school. The Principal
suggested that they speak outside of the meeting.

B20/25

DATE OF THE NEXT MEETING

The next meeting of the Board of Governors will take place on Tuesday 11 February 2019 at
6.00pm.

The meeting closed at 7.55pm

Signed

Date
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NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 11 February 2020 at 6pm.

Present: Brian Brodie (Chair), Janet Smith (Principal), Ben Mitchell, Peri Thomas, Sara
Wookey (via Phone), David Braham, Pam Bone, Tamsin Cooper, Vinny Leach, Tina
Gill, Kate Buckham, Kayleigh Brooks, Sarah McCann, Phil Sanger and Mark Baker.
In attendance: The Director of Finance and Resources, the Director of Studies and the Clerk to the
Governors.
Apologies: Gary Clarke, Peter Moizer
B20/26 DECLARATIONS OF INTEREST/LOYALTY
Ruth Manning declared an interest in the West Yorkshire Pension Fund
B20/27 MINUTES OF THE LAST MEETING
The minutes and the confidential minutes of the meeting held 22 October 2019 were approved as
an accurate record.
B20/28 MATTERS ARISING FROM THE MINUTES
The Board noted the action log and updates.
B20/29 GOVERNANCE MATTERS
The Board was asked to ratify the previous decisions taken by email that:
e Sharon Watson be appointed to the role of Chief Executive and Principal from 11 May
2020.
o All staff be awarded a 1.5% pay award backdated to the 1 September 2019, to be paid in
the December 2019 payroll.
The Board were also asked to approve the revised terms of reference for the Remuneration
Committee to comply with the requirements of the new CUC HE Remuneration Code and the
appointment of Tamsin Cooper to the role of Remuneration Committee Chair.
Resolved: I. | That Sharon Watson be appointed to the role of Chief Executive and
Principal from 11 May 2020
Il. | All staff be awarded a 1.5% pay award backdated to the 1 September
2019,
lll. | That the revised terms of reference for the Remuneration Committee are
approved
IV. | That Tamsin Cooper be appointed to the role of Remuneration
Committee Chair
B20/30 PRINCIPAL’S REPORT
The Board considered the Principal’s Report which included:
e An overview of staffing
e An update on fire safety
e An update on NSCD Academies
¢ An update on the Remembering Nadine Senior — a Legacy for Leeds event
¢ An update on Student progression and cancelled placements
¢ An update on Learning & Participation
e Details about a historical injury claim
e An update on marketing and student recruitment
It was agreed that further detail about the NSCD Academies would be made available to the Board
via a future academic paper presented by the Director of Studies.
Resolved: |i | That the report be noted.






B20/31

ACE National Portfolio Programme Report Feb 2020

The Principal reported that the National Portfolio reporting requirements to Arts Council England
(ACE) have changed. An updated business plan is due in April 2020 and a narrative report as
submitted last year is no longer required. It was reported that emphasis will instead be given to
reporting progress on the Creative Case for Diversity, which has been seen as the key area for
emphasis where, overall, more progress is needed in the sector.

ACE will keep abreast of an NPQO’s ongoing narrative and progress on delivery to objectives
through quarterly Board reports. The Annual Survey remains, through which ACE collects data
will continue to be required as an annual online submission gathered between May and the June
deadline for submission.

Reporting on elements of NSCD’s work on the Creative Case for Diversity shows that NSCD is
meeting or exceeding its current year objectives, in all but the area providing artist development
for a disabled artist. The Principal reported that the School had not yet managed to attract such
an artist with the appropriate level of experience and potential to apply for the programme, with
more work to be done to achieve this objective.

The Artistic Theatre Programme and Artist Development Programmes are meeting or exceeding
objectives.

It was reported that there is ongoing challenges to consider in the ongoing development and
resourcing of the Children and Young People’s Dance Network North but it was also acknowledged
that this is an important area of work to help support provision and opportunities and to access
high quality dance experiences for CYP across the North. The Principal informed the board that
that the opportunity will be taken in the coming months, to review the strategy and the schools role
in this work, with an update on findings being made available to the Board.

Audience development was reported as going well, with programming and marketing investment
working well. Data showed the audience growth rate was very successful.

Governors sought assurance around data protection and it was explained that the ticketing system
Ticket Solve was assisting the organisation well in this area. The Board was keen to find out more
about the frequent attenders and how far travelled/areas travelled from. They noted that they would
welcome an update on the strategy to build the audience.

There continues to be two lead governors tasked with oversight and engagement as appropriate
of the schools delivery in this area.

Resolved: | i That the report be noted.

B20/32

RISK MANAGEMENT AND ASSURANCES — Risk reqgister — key strategic risks

The Board considered the key strategic risks in the Risk Register and:

¢ Noted that risks overseen by them had been considered by both the Finance and Audit
committees

e There was no change to the level of risk reported last time.

¢ Risk 4 relating to the Reduction or discontinuation of income streams and funding from
current sources had been discussed in detail at the Finance Committee and it was
agreed that financial planning should take place on the assumption that ISTA funding be
lost and that sensitivity planning would take place later in the year as part of budget
planning.

Resolved: | i That the current risk register be noted






B20/33

NSCDs Exit Plan from CDD

Following the decision to serve notice of its intention to resign as a member of the Conservatoire
for Dance and Drama (CDD) an exit plan referred to in reference 3.7 of the CDD members’
agreement was presented to the board for approval prior being submitted to the CDD Board for
agreement in March 2020.

The purpose of the plan is to set out how NSCD will manage its commitments to staff, students,
funders and other relevant parties will be honoured after the Effective Termination Date and how
NSCD will mitigate the effect of its departure on CDD. The draft plan has been shared informally
with CDD executive team and it is be believe that all issues have been addressed allowing for
approval by the CDD Board we have acted upon this in a timely manner in relation to our letter to
CDD, outlining our intention to resign from CDD in August 2023.

Resolved: I. | That the Exit Plan be approved for submission to the CDD Board.

B20/34

CDD Operating and Financial Agreement (Confidential)
A separate confidential minute was recorded.

B20/35

PROPERTY GROWTH & EXPANSION PROPOSAL UPDATE (Confidential)
A separate confidential minute was recorded.

B20/36

EXEMPT CHARITY STATUS

The Director of Finance and Resources explained to the Board that in November 2019 the
School became aware of an issue regarding our Exempt Charity status. On 1 August 2019,
changes were made to Schedule 3 of the Charities Act 2011, the effect of which is to remove our
Exempt Charity status.

It was explained that in correspondence with the Office for Students, they confirmed that they
had not gone through a consultation process in advance of the change or indeed notified CDD or
ourselves of the change afterwards, although we are the only Higher Education Corporation to
be affected. The OfS confirmed that they were not willing to consider any flexibility, such as a
period of grace or making a transitional provision, based on the school’s unigue status and
stated they would only reinstate the exemption upon successful application to be on the Register
of Higher Education Providers.

A copy of letter to the Charity Commission on 21 January setting out the situation and seeking
advice on the matter was shared with the Board. The Charity Commission had not yet replied.

Governors noted the worst case position of having to register with the Charity Commission until
the School had sought entry onto the OfS register and the associated costs.

Resolved: | i That position regarding the exempt charity status of the school be noted.

B20/37

ACADEMIC OVERSIGHT PAPER

A comprehensive academic oversight paper was circulated to members in between meetings, it
contained details of the schools journey from 2012 to present and included the annual
programme monitoring report 2018/19. It was provided to help the governing body in preparation
for registration and inspection.

Governors welcomed the report, which they found useful and welcomed a regular academic
oversight paper at future meetings.






Resolved: | i That the Academic Oversight Paper be noted.

B20/38

HUMAN RESOURCES ANNUAL DATA REPORT 2018-19

The Human Resources Annual Data Report for 2018/2019 was presented to the Board. It was
explained that the data fully incorporates information for staff employed on permanent and open
ended contracts for casual hours and is a full reflection of the overall staffing of the School.
Governors observed that the information contained in the report is very much consistent from
year to year and that the School continues to actively monitor the Equality Characteristics of its
staff base and wherever possible seeks to find new and practical ways to improve overall
representation.

It was reported that the information is compared with HESA benchmarking data for 2017/2018 as
data for 2018/2019 is not yet available (due at the end of February 2020). Governors observed
that the School data is broadly in line with that of the HE Sector.

Resolved: | i That the HR report be noted

B20/39

MANAGEMENT ACCOUNTS - QUARTER ENDED 31 OCTOBER 2019

It was reported that the school had delivered a small loss in its Profit and Loss Account of £(24)K
for the quarter ended 31 October 2019, against an original budgeted loss of £(112)K, hence the
result for the period is £87K ahead of budget.

This result is also broadly in line with the loss of £(8)K for the equivalent prior period.

The variances have been investigated and there are no significant variances of concern
identified for the first quarter of the year, at this early stage in the year it is noted that any
differences primarily relate to timing differences and will expect to be smoothed out over the
remainder of the year.

The expectation is that the School will continue to deliver results in line with budget in the current
academic year.

Resolved: | i That the management accounts to 31 October 2019 be noted.

B20/40

MINUTES FROM COMMITTEES

The Board received and noted the following minutes from committees for information
¢ Finance Committee — 1 October 2019

e Academic Board — 31 October 2019

B20/41

AOB

The Clerk advised the Board of her resignation and that the Chair would soon be seeking the
assistance of at least two governors to carry out a recruitment exercise for a new Clerk.

Ben Mitchell (Vice Chair) had reported that he had attended the Academic Board and found it
useful. He brought back the message from staff that they would welcome greater visibility of
governors.

B20/42

DATE OF THE NEXT MEETING

1 June 2020 @ 6pm

The meeting closed at 8.10pm

Signed






Date
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NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 1 June 2020 at 6pm via Zoom

Present: Sharon Watson (Principal), Ben Mitchell, Peri Thomas, Sara Wookey (via Phone),
David Braham, Pam Bone, Tamsin Cooper, Vinny Leach, Tina Gill, Kate Buckham,
Kayleigh Brooks, Sarah McCann, Gary Clarke, Peter Moizer,
Phil Sanger and Mark Baker.
In attendance: Director of Finance and Resources, Director of Studies and the Clerk to the
Governors.
Joan Matthews incoming Clerk to Governors from B20/48 onwards
Apologies: Brian Brodie (Chair)
B20/43 Welcome
The Ben Mitchell (Vice Chair) explained that he would be chairing the meeting in the absence of
the Chair and he welcomed Sharon Watson to her first Board meeting since taking up the role in
mid May 2020.
B20/44 DECLARATIONS OF INTEREST/LOYALTY
Kate Buckham declared an interest relating to her position as Partner at Wrigleys solicitors.
B20/45 MINUTES OF THE LAST MEETING
The minutes and the confidential minutes of the meeting held 11 February 2020 were approved
as an accurate record.
B20/46 MATTERS ARISING FROM THE MINUTES
The Board noted the action log and updates. The Principal explained that she was looking afresh
at the property development project and was planning to bring a paper to the July 2020 Board for
discussion.
B20/47 GOVERNANCE MATTERS
In line with the School’s Instrument and Articles, the Board were asked to:
a) Re-appoint Brian Brodie for a further two years as Chair of Governors
b) Appoint Joan Matthews to the role of Clerk to Governors
The Clerk confirmed that Brian was willing to be appointed for a further term and those
governors who made up the recruitment panel for position of clerk gave a summary of the
process followed and their nomination of Joan to the role.
Resolved: I. | That Brian Brodie be appointed as Chair of Governors for a further two
years.
Il. | That Joan Matthews be appointed as Clerk of Governors
B20/48 PRINCIPAL’S REPORT
The Board considered the Principal’s Report which included:
e An overview of staffing
e An update on Covid-19
e Coronavirus Hardship Fund
e Student Health and Wellbeing
e Student Graduation
e Staff furloughing
e CDD Update
e OfS registration and CDD approval of exit plan
e OfS Annual Funding Statement






Exempt charity

Head of Capital Fundraising and Project Development
Property update

Historical injury claim

Learning & Participation Update

Centre for Advanced Training

Marketing

Governors were grateful for the comprehensive update.

Resolved: | i That the report be noted.

B20/49

ACE National Portfolio Programme Report May 2020

The reported presented to the Board updated Governors on the impact of the COVID -19
Pandemic on NSCD’s theatre and three stranded NPO funded programme, looking to the short
term in which the venue is closed, awaiting information on when and how the performing arts
sector can reopen. It was reported that fortunately the NPO theatre programme of performances
was completed before the lock down began.

Though fortunate compared to many organisations in the short term, many risks to NSCD’s NPO
programme aims and strategic development will come into play if the Riley Theatre is not ultimately
able to reopen.

NSCD’s focus has initially needed to be on its prime Higher Education purpose, where the
immediate the greater risks lie and planning has now been put in place to best manage the current
and upcoming academic year.

The institution is most grateful for the ACE decision to roll over the current four year NPO funding
agreement for an extra year across all NPOs, which enables time to adapt delivery in response to
the current situation, allows time for the pandemic to be controlled and for future planning before
NSCD’s next funding submission which may need to take into account a ‘new normal’. We are
also grateful for the relaxation of statutory reporting requirements and deadlines at this time.
NSCD’s business plan submission is pending, delayed from the March 31st deadline and an
update on the budget with commentary will be supplied at the July Governor's meeting.

Adaptations to provision during lock down are leading to invention and potential future innovation,
so there are learning opportunities and ideas to be taken away from online, remote working,
despite the challenges.

Highlights of final delivery before lock down are reported in all three areas of NPO Programme
delivery.

The new Principal shared her concern about the level of reporting and associated costs in relation
to the level of funding received and proposed that a working group be established to look the
requirements going forward. Governors to contact the Principal if they would like to be part of this

group.

Resolved: | i That the report be noted and a working group be established.

B20/50

Covid 19 - Scenario Planning — Academic

The Director of Studies presented a report about developments surrounding academic scenario
planning in the context of the current Covid19 pandemic. The paper explored possibilities that
have been needed or need to consider in terms of when and how the curriculum will be delivered,
the risks surrounding the choices that SLT are making and the financial implications of such
choices.






Governors were made aware of the risk financial sustainability of some programmes should the
recruitment targets not be met.

It was reported that the school will continue to monitor the financial and operational implications
should we have fewer numbers of students, as a result of what can or cannot be offered. To
consider the legal and safety regulations and scenarios which surround the face to face teaching
with social distancing constraints. It was noted that a project to look at how this can be achieved
for dance will take place soon with some the MA students.

They will continue to use the student voice feedback loops in curriculum planning for September
and ensure that a behind the scenes version of the curriculum is being created should the we go
into a second period of lockdown

Resolved: | i That the report be noted and the approaches outlined are endorsed.

B20/51

Covid 19 - Scenario Planning — Financial

The Director of Finance and Resources explained that the School’s formal budget cycle for 2020-
21 is now underway. A detailed budget will be produced for discussion and agreement at the June
Finance Committee, for onward submission to the July 2020 Board for information. An adjusted
budget will be produced in September based on actual admissions data for agreement at the
October Finance Committee and onward submission to the October Board for approval.

In addition to the ‘usual’ budget cycle the School will also plan and cost scenarios based on the
impact of the Coronavirus measures needed in the Autumn Term. However, in advance of our own
budget cycle, CDD has asked all Schools to produce forecasts for 2020-21 based on an agreed
set of Scenarios, and we have created a high level financial overview of each option, which are as
follows:

Scenario 1
e A'business as usual' September/October start with a blended delivery model of online and
face-to-face training. The % split of online/face-to-face at discretion of each school.
e No changes to recruitment and fees - assuming all international students will register and
attend either in person or initially online.
Scenario 2
e A staggered start with different cohorts starting at different stages between
September/October and January. The % split of stagger at discretion of school according
to courses and cohort needs.
¢ All schools to include variables under this scenario for 2a full international recruitment, 2b
50% reduction in international students, and 2c 100% in international students.
Scenario 3
e January start for all students, with timing of academic year at discretion of school (e.g.
either a compressed delivery through January to August, or summer term delivery for 2020-
21 moved to the autumn term of 2021-22, meaning double delivery in that autumn term)
¢ All schools to include variables under this scenario for 3a full international recruitment, 3b
50% reduction in international students, and 3c 100% in international students.

The School’s own planning and student number expectation is currently most closely aligned with
Scenario 2b in which the loss for the year is predicted at £(241)K with cash remaining of £3,872K
and Reserves of £1,968K, broadly in line with required reserves.

The paper also shows that the School is resilient enough in the short term to withstand even 3c
the most extreme of the proposed Scenarios, although in that event it would suffer a substantial
in-year financial loss of £(873K) it would still retain £3,240K in the bank and a Reserves balance
of £1,337 which is still positive but below the currently established Reserves policy level.






These high level Scenarios for 2020/21, together with the reforecast for 2019/20 confirm the
School’s continuing financial strength and that no statutory reporting to CDD or OfS is required
relating to our liquidity. In addition, no short term critical action is required.

Resolved: | i That the Board note the results of the CDD Scenario Planning exercise
which were approved by the Finance Committee on 18 May 2020 and
submitted to CDD.

B20/52 CDD - Operating and Finance Agreement
A separate confidential minute is recorded.

B20/53 Tuition Fees Policy
The Tuition Fees Policy had been reviewed and it was proposed that the same fees apply than in
the previous year. The policy was recommend to the Board by the Finance Committee.
There was a query relating to fees for care leavers and it was confirmed that those bursaries were
managed centrally by CDD but would need to be factored into the policy going forward.
Resolved: | i That the Tuition Fees Policy be approved.

B20/54 Fraud Policy
The Fraud Policy had been reviewed and updated and was recommended to the Board by the
Finance Committee.
It was confirmed that no fraud had be identified in the financial year and that a communication
campaign would be carried out to staff and students.
Resolved: | i That the Fraud Policy be approved.

B20/55 Risk Appetite Statement
A Risk Appetite Statement had been developed, this was a recommended action from Internal
Audit. The statement had been agreed by the Audit Committee and was recommended to the
Board for approval.
Resolved: | i That the Risk Appetite Statement be approved.

B20/56 Property Refurbishment

A paper regarding the status of the ongoing property refurbishment project was presented to the
May 2020 Finance Committee.

The paper includes a request to revive the current project to replace the School’s boilers and
building management control system which was put on hold at the start of the Coronavirus
outbreak. There is still the potential opportunity to undertake the first phases of the project while
the School is closed to students and the public over the summer break.

The original budget included £24K on Professional Fees (Phase 1) and £250K expenditure on the
installation of boilers and BMS (Phase 2). These were very much initial estimates subject to
detailed analysis and scoping by our retained building consultants.

The scoping of the project has identified a potential increase in cost to £53K for Phase 1 and
£396K for Phase 2 and an additional Phase 3 to upgrade the air handling systems of the School






costing £166K. A total budgeted cost for all phases of £615K. This amount is a budget figure only
and until tenders are received the final costs will not be confirmed.

The May 2020 Finance Committee approved the expenditure on Phase 1, design and tendering
and agreed in principle to Phase 2 taking place in summer 2020 if it is still possible. Phase 3 would
be provisionally scheduled to take place in summer 2021.

Governors agreed that the project was essential for the school and its students.

The Director of Finance and Resources is to explore the feasibility of a loan for the works.

Resolved: | i That the Board confirm the request to proceed with Phases 1 and 2 of the
project in summer 2020 where possible. With a view to Phase 3 of the
project which will be implemented later, potentially in summer 2021.
The Director of Finance and Resources to explore the feasibility of aloan
for the works.

B20/57

MANAGEMENT ACCOUNTS — QUARTER ENDED 30 APRIL 2020
The operational surplus for the period was £171K, ahead of the budgeted surplus for the period of
£40K and broadly in line with the same period last year when a surplus of £201K was reported.

The period to 30™ April was largely unaffected by the impact of Coronavirus as the spring term'’s
academic and commercial activities were virtually complete.

The School’s budget was reviewed and a reforecast produced to assess the potential impact of
the current situation on the remainder of the year. As a result, it is expected that the outturn for the
year remains broadly in line with expectations as the adjustments to both income and costs offset
each other and therefore there are no concerns to report for the remainder of the current financial
year.

The Management Accounts and Reforecast were presented to the Finance Committee held on 18
May 2020 and were scrutinised and approved.

In addition to the management accounts, an update was given with regard to the budgeted
expenditure on capital works and approval was given for the specialist consultancy required to
design the new heating, BMS and air handling systems so that the project can be put out to tender.
There are no further points of significance to note.

Resolved: | i That the management accounts to 30 April 2020 be noted.

B20/58

Admissions and recruitment report 2020 entry

A paper proving a ‘snapshot’ of the present time was provided to the Board, it was noted that it
should not be taken as complete representation of the cycle of admissions, given the current
climate and the fact that a number of key programmes are still in the recruitment cycle. Key
Highlights from the snapshot to note:

e The total number of applications were up by 7% (with application window due to close
soon.)

o Despite lockdown 98% of applicants who were due to attend a live audition day in March,
submitted their application remotely, thanks to good communications with our admissions
team.

e EAA applications are presently down 1% and International fee applications remain
steady.

e Students are continuing to disclose disability at application stage +2%. Again this is due
to the more open discussions being had about mental health. This data may rise during






the conversion window in August, as a result of mental health being tied into positive
media campaigns during COVID-19.

e 15% of applications come from a widening participation category (Quintile 1, working
class boys, BAME and Low patrticipation in HE postcode). Presently, this is down by 5%
on last year.

¢ BAME applications have decreased to date by 4% to 13% (this might vary slightly when
applications window closes). However this is an areas that is disproportionate with the
sector.

The Director of Studies confirmed that an update to this paper will be presented in July, with the
most accurate and current report due in October, once all offers and acceptances convert into
true enrolment statistics.

Resolved: | i That the admissions and recruitment report 2020 entry be noted
B20/59 Strategic risks
The risk levels had been reviewed and updated to incorporate significantly increased ratings
relating to the impact of the Coronavirus pandemic, there are now 13 reported strategic risks
compared with 4 reported to the previous Board.
It was confirmed that the School is taking steps to actively manage all the risks and referred to the
separate Board Papers giving information about the management of the academic, operational
and financial risks to the School in the light of the current situation.
Resolved: | i That the strategic risks be noted
B20/60 MINUTES FROM COMMITTEES
The Board received and noted the following minutes from committees for information
e Academic Board minutes — 13.01.20
e Audit Committee — 8.10.19
e Finance Committee minutes — 28.02.20
B20/61 AOB
The Board thanked Sarah McKenzie, Clerk to Governors for her service and wished her well in
her new role.
The Vice Chair thanked everyone for their attendance and perseverance with the technology at
this time.
B20/62 DATE OF THE NEXT MEETING

14 July 2020 @ 6pm

The meeting closed at 7.45pm

Signed

Date
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NORTHERN SCHOOL OF CONTEMPORARY DANCE

BOARD OF GOVERNORS

Minutes of the meeting of the Board of Governors held on 14 July 2020 at 6pm via Zoom
Present: Brian Brodie (Chair), Sharon Watson (Principal), Ben Mitchell, Peri Thomas, Pam
Bone, Tamsin Cooper,Tina Gill, Kate Buckham, Kayleigh Brooks, Sarah McCann,
Gary Clarke (to B20/70), Peter Moizer, Phil Sanger and Mark Baker.
In attendance: Director of Finance and Resources, Director of Studies and the Clerk to the
Governors.
Apologies: David Braham, Sara Wookey, Vinny Leach
B20/63 DECLARATIONS OF INTEREST/LOYALTY
The Clerk reported that CDD had recently highlighted the potential conflict of interest for its Board
members who were representatives of member schools. As a member of CDD Board, by virtue
of his position as Chair of the Board at NSCD, Brian Brodie declared an interest and it was agreed
that all substantive discussions relating to CDD would be chaired by the Vice-Chair in future.
B20/64 MINUTES OF THE LAST MEETING
The minutes, including the confidential minutes, of the meeting held 1 June 2020, were
approved as an accurate record.
B20/65 MATTERS ARISING FROM THE MINUTES
The Board noted the action log and updates. All matters were covered in the papers circulated for
discussion at the meeting.
B20/66 GOVERNANCE MATTERS
The Clerk presented the paper on governance matters following the recent meeting of the
Nominations Committee.
Resolved: I. | That Ben Mitchell be reappointed for a further four-year term with effect
from 31 August 2020.
Il. | That the remit of the Nominations Committee be expanded to include
Governance and that Ben Mitchell and Tamsin Cooper be appointed to
that Committee.
lll. | That terms of reference for the Nominations and Governance Committee
be presented to the next Board meeting for approval.
IV. | That it be noted that David Braham’s term of office would end on 19
October and Mark Baker’s on 20 July 2020. Nominations for the Staff
Governor vacancy would be sought in September 2020.
V. | That the schedule of meetings for 2020-21 be noted.
B20/67 PRINCIPAL’S REPORT
The Board considered the Principal’s Report which included:
¢ An overview of staffing
e An update on Covid-19
e Coronavirus Hardship Fund
e Student Performances and projects
e Student recruitment
e Learning & Participation Update
e Centre for Advanced Training
e Projects update
e Website
e Marketing






It was noted that two catering staff remained on furlough but would be returning in August.

The Principal highlighted the marketing activity taking place and the opportunities to the School,
particularly around theatre work and Black Lives Matter. It was noted that a previous Away Day
in June 2019 had identified a range of agreed phrases and expressions that could be used by
Board members when they had opportunities to promote the School in fundraising activities. It
was agreed that it would be useful to review and update these. The Principal reported that it would
be useful to know if Board members were also happy to be quoted in marketing activities.

Work had started with staff, students and CDD around Black Lives Matter and the Principal
congratulated staff on embracing the conversation. Early discussions involved understanding
what information staff already had on the subject and it was still too early to put an action plan in
place. It was hoped that this work would impact the whole organisation, with discussions also
taking place to identify what students would like by way of support. Governors acknowledged the
importance of the messaging around this and were pleased to note that the School had the
opportunity to be an advocate in this matter. It was noted that it was planned to put some funding
behind this work.

The Student Governor was invited to comment on the change in methods of delivery as a result
of the Covid-19 situation, and reported that students had been impressed with the move to online
delivery, but would welcome communication of as much information as possible. It was reported
that CDD had agreed at an early stage that no information should be sent out by individual schools
and it was suggested that might be explained to students. Whilst there may be some apprehension
about what classes would look like, students were excited to return to the studio and regular
updates prior to restarting in September would be appreciated.

Governors thanked the Principal for the comprehensive update.

Resolved: | i That the Director of Finance and Resources review the agreed phrases
and expressions discussed at the June 2019 Away Day.

B20/68

ACE NATIONAL PORTFOLIO PROGRAMME REPORT JULY 2020

The report presented to the Board updated Governors on the impact of the COVID -19 Pandemic
on NSCD and Governors noted that the rescue package recently announced by the Government
was timely, providing an opportunity for innovative thinking in relation to the Riley Theatre.

The School was working on rescheduling and adapting the proposed 2020/21 plan and expected
to be able to maintain delivery of the ACE programme once the conditions of funding were
potentially reintroduced in October 2020.

The need to remain vigilant to the sector position was recognised, since many companies
scheduled to work with NSCD had been impacted by the furlough scheme. The Board
acknowledged that the School continued to be in a strong financial position overall with managed
risks in relation to its continued successful operation, and so had sufficient reserves and resources
to address the current impact on the NPO programme. NSCD still had a full complement of staff
working with the companies and supporting the NPO activities and reporting.

The Principal reported that following discussions at the last Board meeting, the working group
established to look at the requirements around the NPO Programme had held its first meeting.

Resolved: | i That the report be noted

B20/69

CDD BRIEFING AND UPDATE

CONFIDENTIAL MINUTE






B20/70

2020-21 BUDGET

The Director of Finance and Resources presented the School’s initial budget for 2020-21 and
Governors noted that ISTA funding had now been rolled over for another year beyond the end of
the four-year funding cycle. Expected and intermediate scenarios had been considered and
recommended by the Finance Committee at its meeting on 30 June and a worst case scenario
had now also been included at the request of the Committee. Whilst the expected and
intermediate scenarios both delivered a surplus, the worst case scenario, which assumed a loss
of 50% of students, would require delivery of cost savings.

The CertHE Urban Dance had been delayed until 2021 entry and it was hoped to recruit a second
smaller cohort onto the CertHE Contemporary programme to support financial modelling, although
the number cap imposed by CDD may make this impossible.

Governors recognised that there had been a valuable exercise carried out to contact all applicants
to reconfirm their places although concerns were expressed about the situation with Chinese
students and it was queried whether there were any other applicants who might be offered places
in the event the situation deteriorated. The Vice-Principal and Director of Studies reported that he
was maintaining contact with Chinese students which had remained positive and alternative
arrangements for the autumn term were being explored, including what might be delivered online.
There were no alternative students that could be offered places due to the international nature of
the cohort.

A query was raised about the possible impact on the following year’s recruitment following
departure from the EU in December 2020 and it was reported that the Government had confirmed
that EU students would still be offered home fees in 2020/21 but not from 2021/22. Members noted
that discussions were taking place within CDD as it was intended to set fees at a similar level.

The Director of Finance and Resources explained that a final Budget for the year would be
completed as usual in September once student registration for the 2020-21 academic year had
taken place.

Resolved: | i That the initial budget for 2020-21 be noted.

B20/71

PROPERTY REFURBISHMENT LOAN

A paper setting out the options for financing the property refurbishment project, to include
replacement of the School’s boilers and building management control system, was presented.
Although the school had the cash resources required to cover the project costs, particularly given
the additional ISTA funding that had not been originally anticipated, the possibility of loan funding
of £600k had been explored.

It was reported that tender interviews for the boiler works were taking place the following week and
all tenderers had confirmed that they could complete the work over the summer period.

Governors recognised that the Coronavirus Business Interruption Loan Scheme (CBILS) loan could
be repaid without any additional expenses and agreed that whilst it was worth pursuing, the
commercial loan was not. Following a question about the role of CDD in approving any loan, the
Director of Finance and Resources confirmed that CDD was required to approve any loans above
the OfS loan limit, although the CDD Chair had encouraged member Schools to apply for CBILS
loans. The Director of Finance would contact CDD to confirm what approvals would be required. It
was agreed that an application should be pursued for a CBILS loan but no commitment be made to
any borrowing at this stage.

Resolved: |i That the Director of Finance and Resources proceed with an application
for a CBILS loan for further consideration by the Board

ii That the Director of Finance and Resources confirm any approval required
from CDD for borrowing.






B20/72

ACADEMIC REPORT

A paper had been circulated updating Governors on developments in relation to academic scenario
planning in the context of the current Covid-19 pandemic along with student feedback on the way
the School had adapted to online learning during lockdown.

Key points highlighted were:

¢ Only one BA module would be trailed into the early part of the autumn term.

e Plans for the autumn term included 2.5 days of face to face teaching with a maximum of 10
students in a studio, in socially distanced bubbles. Combined with live streamed, online and
independent learning, students would have a full week of learning with a mix of activities.

e A summary of student feedback received had been circulated and Governors congratulated the
School on this positive feedback.

Resolved: | i That the academic report be noted.

B20/73 ADMISSIONS AND RECRUITMENT REPORT
A paper updating Board members on the 2020 entry recruitment cycle to date had been circulated
and it was noted that all auditions had been completed online. Two successful conversion events
had taken place and a “keep warm” campaign was underway.
It was noted that the School had only been allocated 85 fundable undergraduate places by CDD,
and no places had been allocated for the CertHE Urban Dance, resulting in a total shortfall of 35
compared to the overall capacity of 120 previously agreed by CDD. The School had challenged
CDD regarding the allocation of the numbers cap and a request made for the release of an
additional 30 places which could be allocated to the CertHE Contemporary Dance Programme. A
query was raised about how the timetable would be affected should there be a second CertHE
class and it was reported that the additional studio across the road would be used.
Applications from a widening participation category represented 18% of the total and a reduction
of 1% on the previous year. The School would continue to monitor this and consider strategies to
facilitate applications from this cohort.
Governors expressed their thanks for all the work undertaken to maintain stable recruitment.
Resolved: | i That the admissions and recruitment report 2020 entry be noted.

B20/74 STRATEGIC RISKS
It was noted that the strategic risks had not been updated since the previous Board meeting but it
was recognised that all were covered within the papers circulated to the Board.
Resolved: | i That the strategic risks be noted

B20/75 MINUTES FROM COMMITTEES
The Board received and noted the following minutes from committees for information

e Audit Committee — 16.06.20

B20/76 PROPERTY FEASIBILITY STUDY UPDATE
CONFIDENTIAL MINUTE

B20/77 DATE OF THE NEXT MEETING
The next meeting would be held on 27 October 2020 @ 6pm

B20/78 ANY OTHER BUSINESS

On behalf of the Board, the Chair expressed appreciation to the management team for all their
hard work during a difficult period.






The meeting closed at 7.45pm

Signed

Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE NOMINATIONS COMMITTEE

Minutes of the meeting of the Nominations Committee held on 3 July 2020.

Present: Brian Brodie (Chair) and Sharon Watson (Principal)
In attendance: Clerk to the Governors
Apologies: None

MINUTES OF THE LAST MEETING

N19/01

The minutes of the last meeting on 22 February 2018 were approved and signed as a correct
record.

N19/02

REAPPOINTMENT OF GOVERNORS

The Committee considered Governors who were approaching the end of their term of office and
after discussion agreed to recommend to the Board the reappointment of

e Ben Mitchell

¢ David Braham (who subsequently confirmed that he did not wish to stand for reappointment)

Resolved: |i That it be recommended to the Board that Ben Mitchell be reappointed as
an independent governor for a four year term of office from 1 September
2020 to 31 August 2024.

i That it be noted that the term of office of David Braham will finish on 19
October 2020 and he will step down from the Board. The Nominations
Committee will consider the skills needs of the Board in carrying out a
recruitment exercise for this vacancy.

iv That it be noted that Mark Baker’s current term of office as a staff
governor will end on 20 July 2020 and the Clerk will seek hominations
from staff.

N19/03

REMIT OF THE NOMINATIONS COMMITTEE

The Committee discussed the remit and membership of the Committee, particularly in light of the
future requirements of the OfS, and agreed to recommend that both be amended to address
those.

Resolved: |i That it be recommended to the Board that the remit of the Nominations
Committee be expanded to include Governance, and to be retitled
Nominations and Governance Committee, Terms of reference would be
presented to the next meeting for consideration.

ii That it be recommended to the Board that Tamsin Cooper and Ben
Mitchell be appointed to the Committee.

N19/04

BOARD MEMBERSHIP

The Committee reviewed the Board membership, agreeing that it would be useful to include the
main skills set as an additional column.

N19/05

DATE OF THE NEXT MEETING

Dates for future meetings of the Nominations Committee would be circulated to the forthcoming
Board meeting.

Signed






Date
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Item 3i
NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE FINANCE COMMITTEE

Minutes of the meeting of the Finance Committee held on 1 October 2019.

Present: Ben Mitchell (Chair), Pam Bone, Janet Smith, Tina Gill

In attendance: The Director of Finance and Resources and the Clerk to the Governors.
Apologies: Peri Thomas

F20/01 DECLARATIONS OF INTEREST

Ruth Manning declared her role on the Board of the West Yorkshire Pension Fund.

F20/02 MINUTES OF THE LAST MEETING

The minutes of the meeting held on 2 July 2019 were approved as an accurate record.

F20/03 Final Management Accounts 2018/19

The Committee received a copy of the final Management Accounts for 2018/19 which
reported a surplus of £154k. The Director of Finance and Resources explained that this was
a reduced figure than in previous years due to the cycle of maintenance.

Resolved:

I.  That the Final Management Accounts 2018/19 be noted

F20/04 Draft Financial Statements 2018/19

The Committee received a copy of the Draft Financial Statements 2018/19, the Director of
Finance and Resources explained that aside from a few small minor rounding issues the
audit had flagged the need for the Register of Interest to be updated in a timely manner to
allow verification of the related party transactions. The auditors also needed more
information to verify the pension value which had to be sought from across three different
payrolls. It was clarified that all staff are on payroll, even those on casual hours.

Members discussed the increasing costs pressure on the organisation from both the West
Yorkshire Pension Fund and the Teachers’ Pension Fund. The Director of Finance and
Resources made reference to the McCloud case relating to public sector pensions and the
potential impact on pension cost that could bring.

It was noted that if any uplift in NPO funding was to be sought, the school would need to look
at this soon.

The Director of Finance and Resources asked for any amendments in terms of typos to be
reported back to her.

Resolved:
l. That the Draft Financial Statements be noted

Il. That any typos are report back to the Director of Finance and Resources





Item 3i
F20/05 Budget 2019/20 - updated

A separate confidential minute was recorded in relation to this section of the meeting.

F20/06 Five Year Financial Plan — Update

A separate confidential minute was recorded in relation to this section of the meeting.

F20/07 Annual Accountability Statement — Financial Responsibilities

The committee received and approved the financial responsibilities sections on the Annual
Accountability Statement as drafted by the Clerk. It was explained that CDD had not yet
provided their final template and that it may need to change.

Resolved:

I.  That the financial responsibilities sections on the Annual Accountability
Statement are approved.

F20/08 Committee self-assessment and terms of reference

The committee considered its performance against its terms of reference and key
performance indicators for 2018/19. It was noted that all elements had been achieved with
the exception of attendance relating to one member of the committee. The Committee
considered the position with the individual and agreed that they would remain with the
Committee.

Resolved:

I.  That the current KPIs, membership and terms of reference be retained for
2019/20.

Risks overseen by the Committee

F20/09 A separate confidential minute was recorded in relation to this section of the meeting.

F20/10 Property refurbishment programme update

The Director of Resources provided a summary of costs associated with property
refurbishment since 2016. It was explained that in 2019/20 two potential major projects were
being considered:

e replacement of boilers and heating and air handling systems in 2020, this essential
work will replace systems which are no longer fit for purpose and this will also reduce
our environmental impact.

e options for creation of additional office space

With a major refurbishment of the theatre being considered for 2021/2022, dependent on
external fundraising.

Resolved:
i. That the property refurbishment report be noted

F20/11 Growth and expansion property update






A separate confidential minute was recorded in relation to this section of the meeting.

Item 3i

F20/12 Any other business
The Chair concluded that there were a number of areas needing financial support and
suggested that the Director of Finance and Resources should consider how this is
resourced.
F20/13 DATE OF THE NEXT MEETING
28 January 2020
Signed

Ben Mitchell (Chair)

Date
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE FINANCE COMMITTEE

Minutes of the meeting of the Finance Committee held on 28 January 2020.

Present:

Ben Mitchell (Chair), Pam Bone and Peri Thomas

In attendance: The Director of Finance and Resources and the Clerk to the Governors.

Apologies: Tina Gill and Janet Smith.

F20/14

MINUTES OF THE LAST MEETING

The minutes of the meeting held on 1 October 2019 were reviewed and approved as an accurate
record.

F20/15

DECLARATIONS OF INTEREST

There were no declarations of interest.

F20/16

MANAGEMENT ACCOUNTS 2019/20

The committee considered the final management accounts for 2019/20 to 31 October 2019 and
noted that:

e The School had delivered a small loss in its profit and loss account of £(24)k for the quarter
ended 31 October 2019, against an original budgeted loss of £(112)K;

e The result for the period was £87k ahead of budget, broadly in line with the loss of £(8)k for
the equivalent prior period.

e The variances had been investigated and there were no significant variances of concern
identified for the first quarter of the year. It was explained that any differences primarily relate
to timing differences and will expect to be smoothed out over the remainder of the year.

e The expectation was that the School will continue to deliver results in line with budget in the
current academic year.

F20/17

The committee explored:

e The need to develop a cash flow forecast from 2020-21

e The changing situation regarding the property development project. The Committee were
informed that the offer for the temporary site in Chapletown had not been accepted by the
vendor and that the vendor had sold to another buyer.

e The need to develop a comprehensive financial forward plan for the next 5 years, building
on the existing 5 year plan, showing the impact of the many variables associated with the
expansion plans. It was agreed that this should be available to discuss at the October 2020
Board.

Resolved: |i That the management accounts be noted

li That the Committee starts to review a cash flow forecast from 2020-21

lii | That an updated financial forward plan is developed

F20/18

EXEMPT CHARITY STATUS

A letter was shared with the committee for information, from the Principal to the Charity
Commission. The Director of Finance and Resources summarised the situation. The Committee
were informed that a legislative change to the regulations relating to exempt charity status in
education had resulted in NSCD having lost its exempt charity status from 1 August 2019. It was
explained that the School had not be consulted on the change and it was believed that the school
was the only education organisation in the country to have found itself in this position. Registration
with the Charity Commission would rectify the situation but it was likely to be a costly exercise,
estimated to be c.£15k. The situation would be resolved when the school becomes registered with
the Office for Students. A letter had been sent to the Charity Commission setting out the School’s
position and asking that they support the school through this period by not needing to register with






the Charity Commission until registration with the Office for Students is resolved. The School was
waiting for a response.

Resolved: |i That the situation regarding exempt charity status is noted
F20/19 | RISKS OVERSEEN BY THE COMMITTEE
The Committee considered the risks register and noted that the risk in relation to exempt charity
status should be captured.
Resolved: |i That the risks are noted
F20/20 | RESERVES POLICY
The Committee reviewed the updated Reserves Policy. It was confirmed that any requests that
didn’t comply with the reserves policy would be made to the Board. It was agreed that the Treasury
Management Policy should also be updated with a risk tolerance in respect of the agreed level of
liquidity.
Resolved: |i That the Reserves Policy is approved
li That the Treasury Management Policy should be updated to include for a
risk tolerance in respect of liquidity
F20/21 | ANY OTHER BUSINESS
The Clerk asked about availability for the next meeting and it was agreed that this would be reviewed
with members outside of the meeting.
F20/22 | DATE OF THE NEXT MEETING
TBC
Signed

Date
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NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE FINANCE COMMITTEE

Minutes of the meeting of the Finance Committee held on 18 May 2020.

Present:

Ben Mitchell (Chair), Pam Bone, Tina Gill and Peri Thomas

In attendance: The Director of Finance and Resources and the Clerk to the Governors.

Apologies: none

F20/23

MINUTES OF THE LAST MEETING

The minutes of the meeting held on 28 January 2020 were reviewed and approved as an accurate
record.

F20/24

DECLARATIONS OF INTEREST

There were no declarations of interest.

F20/25

MANAGEMENT ACCOUNTS 2019/20

The committee considered the final management accounts for 2019/20 to 30 April 2020, it also
included a reforecast to 31 July 2020 and noted that:

e The School had delivered a small loss in its profit and loss account of £(24)k for the quarter
ended 31 October 2019, against an original budgeted loss of £(112)K;

e The result for the period was £87k ahead of budget, broadly in line with the loss of £(8)k for
the equivalent prior period.

e The variances had been investigated and there were no significant variances of concern
identified for the first quarter of the year. It was explained that any differences primarily relate
to timing differences and will expect to be smoothed out over the remainder of the year.

e The expectation was that the School will continue to deliver results in line with budget in the
current academic year.

F20/26

The committee explored:

e The need to develop a cash flow forecast from 2020-21

e The changing situation regarding the property development project. The Committee were
informed that the offer for the temporary site in Chapletown had not been accepted by the
vendor and that the vendor had sold to another buyer.

e The need to develop a comprehensive financial forward plan for the next 5 years, building
on the existing 5 year plan, showing the impact of the many variables associated with the
expansion plans. It was agreed that this should be available to discuss at the October 2020
Board.

Resolved: |i That the management accounts be noted

li That the Committee starts to review a cash flow forecast from 2020-21

lii | That an updated financial forward plan is developed

F20/27

Budget and Scenario Planning 2020/21

The Director of Finance and Resources explained that the School’s formal budget cycle for 2020-
21 is now underway. A detailed budget will be produced for discussion and agreement at the June
Finance Committee, for onward submission to the July 2020 Board for information. An adjusted
budget will be produced in September based on actual admissions data for agreement at the
October Finance Committee and onward submission to the October Board for approval.

In addition to the ‘usual’ budget cycle the School will also plan and cost scenarios based on the
impact of the Coronavirus measures needed in the Autumn Term. However, in advance of our own
budget cycle, CDD has asked all Schools to produce forecasts for 2020-21 based on an agreed set






of Scenarios, and we have created a high level financial overview of each option, which are as
follows:

Scenario 1
o A'business as usual' September/October start with a blended delivery model of online and
face-to-face training. The % split of online/face-to-face at discretion of each school.
e No changes to recruitment and fees - assuming all international students will register and
attend either in person or initially online.
Scenario 2
e A staggered start with different cohorts starting at different stages between
September/October and January. The % split of stagger at discretion of school according
to courses and cohort needs.
e All schools to include variables under this scenario for 2a full international recruitment, 2b
50% reduction in international students, and 2c 100% in international students.
Scenario 3
e January start for all students, with timing of academic year at discretion of school (e.g. either
a compressed delivery through January to August, or summer term delivery for 2020-21
moved to the autumn term of 2021-22, meaning double delivery in that autumn term)
e All schools to include variables under this scenario for 3a full international recruitment, 3b
50% reduction in international students, and 3c 100% in international students.

The School’s own planning and student number expectation is currently most closely aligned with
Scenario 2b in which the loss for the year is predicted at £(241)K with cash remaining of £3,872K
and Reserves of £1,968K, broadly in line with required reserves.

The paper also shows that the School is resilient enough in the short term to withstand even 3c the
most extreme of the proposed Scenarios, although in that event it would suffer a substantial in-year
financial loss of £(873K) it would still retain £3,240K in the bank and a Reserves balance of £1,337
which is still positive but below the currently established Reserves policy level.

These high level Scenarios for 2020/21, together with the reforecast for 2019/20 confirm the
School’s continuing financial strength and that no statutory reporting to CDD or OfS is required
relating to our liquidity. In addition, no short term critical action is required.

Resolved: |i That the Committee note the results of the CDD Scenario Planning
exercise and approve submission to CDD.

F20/28 | Tuition fees proposal 2021/22
The Tuition Fees Policy had been reviewed and it was proposed that the same fees apply than in
the previous year. It was agreed that the policy be recommend to the Board for approval.
Resolved: |i That the tuition fees proposal 2021/22 be submitted to the Board for
approval
F20/29 | Property refurbishment

A paper regarding the status of the ongoing property refurbishment project was presented to the
Committee.

The paper included a request to revive the current project to replace the School’s boilers and
building management control system which was put on hold at the start of the Coronavirus outbreak.
There is still the potential opportunity to undertake the first phases of the project while the School is
closed to students and the public over the summer break.

The original budget included £24K on Professional Fees (Phase 1) and £250K expenditure on the
installation of boilers and BMS (Phase 2). These were very much initial estimates subject to detailed
analysis and scoping by our retained building consultants.






The scoping of the project has identified a potential increase in cost to £53K for Phase 1 and £396K
for Phase 2 and an additional Phase 3 to upgrade the air handling systems of the School costing
£166K. A total budgeted cost for all phases of £615K. This amount is a budget figure only and until
tenders are received the final costs will not be confirmed.

Members approved the expenditure on Phase 1, design and tendering and agreed in principle to
Phase 2 taking place in summer 2020 if it is still possible. Phase 3 would be provisionally scheduled
to take place in summer 2021.

Governors agreed that the project was essential for the school and its students.

The Director of Finance and Resources is to explore the feasibility of a loan for the works.

Resolved: |i That the Committee recommends that the Board approves the request to
proceed with Phases 1 and 2 of the project in summer 2020 where
possible. With a view to Phase 3 of the project which will be implemented
later, potentially in summer 2021.

The Director of Finance and Resources to explore the feasibility of a loan
for the works.

F20/30

Risks Overseen by the Committee

The Committee considered the risks register and noted the heightened risk of the need to secure
timely OfS registration. The Committee agreed that funds should be allocated to this area and if
needed, to buy in some assistance with the application.

It was agreed that the risks needed to be reviewed in terms of layered risks e.g. Covid-19 and Brexit
together could cause a tipping point.

Comments were received about the format of the risk register, with suggestion of the inclusion of a
target score. RM advised that the Audit Committee had approved the format of the Risk Register
and a Risk Appetite Statement was to be submitted to the Board.

Resolved: |i That the risks are noted and reviewed in light of the discussion

F20/31

EXEMPT CHARITY STATUS

The Director of Finance and Resources gave a verbal update in respect of the School’s exempt
charity status.

The School learned last autumn, by chance, that NSCD had lost its exempt charitable status due
to a technical change, affecting only one other institution, on which we were neither consulted nor
informed.

On enquiry we learned that when the Office for Students (OfS) created its new Register of listed
institutions, it negotiated an arrangement with the Charities Commission enabling HE providers to
receive exempt charity status when they achieve OfS registration. NSCD’s exempt charity status
was historic and it is CDD not the School that applied for registration.

Following advice from the OfS and Charities Commission, we have now been informed that we
resolve this issue by making an early application by April 2021, for registration with the OfS without
the need to register our students before the agreed August 2023 date for NSCD to leaving CDD,
honouring the current members agreement. In the meantime there is no further action required from
the Charities Commission, who are satisfied that NSCD can continue to act as an exempt charity in
the interim period and that NSCD should contact the Charities Commission to update them by April
2021.

Resolved: |i That the situation regarding exempt charity status is noted






F20/32 | ANY OTHER BUSINESS

The Chair noted that it was Sarah McKenzie's last Finance Committee meeting and thanked her for
her service.

F20/33 | DATE OF THE NEXT MEETING

30 June 2020 at 6pm

Signed

Date
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NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE FINANCE COMMITTEE

Minutes of the meeting of the Finance Committee held on 30 June 2020 via Zoom.

Present: Ben Mitchell (Chair), Pam Bone, Tina Gill, Peri Thomas and Sharon Watson
In attendance: Director of Finance and Resources and Clerk to the Governors.

Apologies: None

F20/34 | DECLARATIONS OF INTEREST

The Director of Finance and Resources declared an interest in relation to her role as a Trustee of
the West Yorkshire Pension Fund.

F20/35 | MINUTES OF THE LAST MEETING
The minutes of the meeting held on 18 May 2020 were reviewed and approved as an accurate
record.

F20/36 | MATTERS ARISING ON THE MINUTES
There were no matters arising on the minutes not covered elsewhere on the agenda.

F20/37 | BUDGET 2020-21

The Committee had received the initial budget for 2020-21 which provided indicative figures for
planning. A final version would be produced in September based on the actual registrations. Two
versions of the 2020/21 income budget had been prepared, in each case it was assumed that the
School would incur additional staff costs for teaching smaller cohorts in the Autumn term and would
need to put in place additional resources and measures such as additional facilities and IT
equipment and software, together with increased routine cleaning, totalling £75k. Provision of £100k
had also been made for OfS registration costs. The income budget had been prepared on both a
‘business as usual’ basis and also assuming that a proportion of overseas students did not take up
their places, with UK/EU offers increased to replace.

At the time of the meeting the budget showed that the income in the ‘business as usual’ scenario
would be sufficient to cover the regular operating costs for the year with a surplus of £350K, with
£325K being needed to cover one off costs, leaving a net surplus of £25K. In the ‘worst case’ income
scenario, tuition fees would reduce by £185K with very little offset from reduced costs and the
surplus for the year would be £165K and then £325K being needed for the one off costs meaning
an overall deficit for the year of (E160K). Both scenarios met the minimum expectations for the
annual contribution to reserves of £100K and the overall reserves total would remain above the
minimum requirement of £1,950K.

The Committee noted the following points:

¢ All applicants had been contacted to set out information about teaching in the autumn term,
and to ask them to re-accept their places. With the exception of a small number, all had re-
accepted and it was felt that this provided a reasonable indication of the likely position in
September. The Committee agreed this was a useful validation activity to underpin the
planning assumptions.

e In relation to international students, all those on the MA had confirmed their intention to
attend, and only one on the BA had not confirmed.

e There were some concerns about the way CDD had allocated the student numbers cap
which had resulted in the School potentially losing 35 fully funded places. The majority of
additional places allocated to CDD as a result of a HESIS uplift had been awarded to one
other School, although the issue had been identified early and was being pursued with CDD.
Members agreed that there needed to be transparency around this and noted that it was an
ongoing issue for discussion at forthcoming CDD meetings.






e ISTA funding had been rolled over for one further year although following discussions with
CDD about the retention of funds, funding had been distributed and included in the budget.

e Other operating income had been reduced with the building not opening to the public until
after Christmas 2020. The theatre space may be required to facilitate smaller class groups.

e Return to classes in September would be on a staggered basis and it was intended to use
a blended learning approach. Verve students had been informed that it may not be possible
for the tour to go ahead, or it may be modified whilst continuing to meet the requirements.

e The Arts Council had relaxed reporting requirements but had requested regular updates to
ensure the ongoing financial viability of the School.

F20/38

The committee noted that there was no provision for a pay rise and members recognised that there
would be value in having one in the planning assumptions, particularly given the likely increase in
living costs. It was agreed that provision of a 1% pay award should be made in the final budget,
once firm admissions numbers were known, with options for either a consolidated or non-
consolidated award.

The Committee expressed support for the additional staffing, including in the finance team and to
fulfil the OfS requirements although it was important that the timing of any decisions was appropriate
for the School. It was agreed that the Principal should discuss the School’s resource needs further
with the Chair of the Committee and Chair of the Board outside the meeting. It was recognised that
the School could not afford to pay the CDD contribution as well as fund the additional posts in the
School required to undertake the necessary OfS work for any length of time.

F20/39

The Committee noted the total provision of £600k for replacement of the heating and air handling
system. It was intended to undertake the heating work over summer 2020 and the work had already
been scoped and put out to tender. It was agreed that once tenders had been received, the figures
would be shared with all Committee members.

The Committee explored possible funding of the project and the Director of Finance and Resources
reported that with a recent building red book value of £900k, the loan to value figure might make it
difficult to find a lender for the project. She also confirmed that CDD approval would be required for
any borrowing. Governors noted that such an arrangement increased risk and was not necessarily
economically viable when the School had sufficient reserves to fund the work. It was agreed that
the Director of Finance and Resources should explore the possibility of a Coronavirus Business
Interruption Loan (CBILS) and report further at the forthcoming Board meeting.

The Principal emphasised the importance of completing the work in summer 2020 and the
Committee noted the suggestion of exploring BIFFA funding, although recognised that this may not
be suitable for refurbishment works.

The Committee discussed contingency planning for a second wave of Coronavirus in the autumn
and noted that all students had been contacted and online teaching alternatives were prepared. It
was agreed that it was important to consider the different scenarios, including the impact on the
financial position as well as on students and reputation. It was noted that the current assumptions
only provided for an impact on the autumn term and it was agreed that it was important to consider
factors such as a further lockdown and the possible impact on future recruitment. It was agreed
that a further worst case scenario should be added to the budget paper to be submitted to the Board.

Resolved: |i That the budget 2020-21 be submitted to the Board, incorporating a further
worst case scenario.

li That the Director of Finance and Resources would include provision for a
1% pay award in the final budget to be presented to the next meeting.

lii | That the Principal should discuss additional resource needs further with
the Chair of the Committee and Chair of the Board outside the meeting






iv | That tender figures for the boiler replacement work should be shared with
all Committee members once received.

% That the Director of Finance and Resources should explore the possibility
of a Coronavirus Business Interruption Loan (CBILS) and report further at
the forthcoming Board meeting.

F20/40 | INSURANCE
The Director of Finance and Resources explained that a 2-year insurance deal had been agreed
the previous year and therefore information would be submitted to the October meeting. In relation
to the Student Protection Plan, the current insurance covered failure to educate.
Resolved: |i That the Committee note that insurance information would be submitted

to the next meeting in October 2020.

F20/41 | RISKS OVERSEEN BY THE COMMITTEE
The Committee considered the risk register and noted that the risks were unchanged since the last
meeting.
Resolved: |i That the risks be noted.

F20/42 | ANY OTHER BUSINESS
The Principal updated the Committee on work in relation to the capital project and ongoing
discussions were noted. It was reported that discussions with key leaders had been positive with
community support for the regeneration agenda. The Principal invited any members with information
about funding schemes or opportunities to share that with her.

F20/43 | DATE OF THE NEXT MEETING

6 October 2020 at 6pm
Signed

Date
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NORTHERN SCHOOL OF CONTEMPORARY DANCE

THE AUDIT COMMITTEE

Minutes of the meeting of the Audit Committee held on 8 October 2019.

Present: Peter Moizer (Chair), Vinny Leach and Kate Buckham
In attendance: Alison Ormston (KPMG) and the Clerk to the Governors.
The Director of Finance and Resources and the Principal (min A19/02 onwards)
Apologies: None
A19/01 | CLOSED SESSION WITH THE AUDITOR

The committee held a closed session with the financial statements auditor. The external audit
reported that:
¢ They anticipated a clean opinion.
e The process had been very smooth with a good working relationship between the staff
involved.
¢ That there was one area outstanding — Pensions

A19/02 | DECLARATIONS OF INTEREST
Ruth Manning (Director of Finance and Resources) declared an interests relating to the West
Yorkshire Pension Fund. Peter Moizer (Chair) declared an interest in relating to the Greater
Manchester Pension Fund.

A19/03 | MINUTES
The minutes of the meeting held on 25 June 2019 were approved as an accurate record.

A19/04 | MATTERS ARISING FROM THE MINUTES
It was noted that the development of a risk appetite statement was outstanding.

A19/05 | AUDIT COMMITTEE ANNUAL REPORT TO THE BOARD (INCLUDING PERFORMANCE
INDICATORS AND TERMS OF REFERENCE)

The committee considered the draft Annual Audit Committee Report to the Board and noted that:

e The chief function of the Audit Committee was to advise the Board on the effectiveness of
the School’s internal control systems, including controls for securing economy, efficiency
and effectiveness;

e In order to discharge this function the Audit Committee prepared an annual report for the
Board and the Principal in her capacity as Accountable Officer;

e Once agreed by the committee the report would be presented to the Board of Governors
for consideration, in conjunction with the Financial Statements for 2018/19, at its meeting
on 22 October 2019.

A19/06 | The committee considered and supported the opinion that on the basis of the information presented
to Audit Committee by management, Internal Audit, KPMG and other sources, and the discussion
and review of that information with these groups, it is Audit Committee’s opinion that the School’s
arrangements for:

e risk management;
e internal control;
e corporate governance;
e economy, efficiency and effectiveness (value for money); and
o the management and quality assurance of data submitted to the funding bodies.
are adequate and effective and can be relied upon by the Board of Governors.
Resolved: i | That with the Audit Committee Annual Report 2018/19 be approved for
submission to the Board of Governors.
A19/07 | EINANCIAL STATEMENTS AUDIT

The following statutory year end items were considered by the Audit Committee:






o Financial statements for the year ended 31 July 2019.
e Audit Highlights Memorandum and Management Letter.
e Management Letter of Representation.

The Annual Accounts show a continuing healthy position for the School, with an operational surplus
for the year of £154K compared with £131K in the previous year and a closing reserves balance of
£2,509K compared with £2,795K the previous year.

It was noted that the Audit was not yet complete as that the Audit Highlights Memorandum may
change pending signature of the audit report sue to outstanding work relating to pensions. The
auditor did however give a verbal update to indicate that it was anticipated to be an unqualified
audit report by the time it reaches he Board on 22 October 2019. The Audit Highlights
Memorandum and Management Letter highlighted two issues and made recommendations:

e Priority 2 (issues with an important effect on internal control but that don’t need immediate
action). Concerns over the reliance of the School on CDD for its OfS registration and funding
where there could be potential for failure of regulatory compliance or financial sustainability.
In particular due to the reduction in funding in the post ISTA era and the increased
monitoring of the recently submitted Access and Participation Plan. Ongoing monitoring of
the situation through current formal structure and channels recommended, with further
action by the Board if needed.

e Priority 3 (improvements to internal control that are best practice). That the Remuneration
Committee are made aware of and adhere to the OfS guidelines and other best practice
when setting Head of Provider remuneration, particularly in the context of the new
appointment.

A19/08

The committee considered the Management Representation Letter which included standard
wording.

Resolved i That the Financial Statements for 2018/19 be recommended to the Board
of Governors for approval.

ii | That the Audit Highlights Memorandum and Management Letter for
2019/20 be noted.

iii | That the External Audit Representation Letter be recommended to the
Board for signature by the Chair of Governors.

A19/09

AUDIT OF THE TEACHERS PENSIONS EOYC RETURN FOR THE YEAR ENDED 31 MARCH
2019

The Committee received the KPMG audit of the EOYC return for the year ended 31 March 2019
and noted that on the basis of the specific test requirements detailed in TP05 KPMG concluded
that the EOYC had been prepared, in all material respects, in accordance with the Teachers’
Pension regulations 2010 and the Teachers’ Pension Scheme Regulations 2014. It was noted that
there were two reportable matters in the KPMG letter relating to a rounding of figures which had

produced a 0.3 pence variance. It was confirmed that management had resolved the issue
Resolved: [ That the KPMG Pensions Audit Report be received and noted.

A19/10

KPMG YORKSHIRE YOUNG DANCERS (YYD) AUDIT

The committee considered the outcome of the KPMG audit of the National Grants for Music and
Dance: Yorkshire Young Dancers claim forms and noted that:
¢ No recommendations had been raised as a result of the audit;
e Claim forms had been completed in accordance with all aspects of the Department for
Education’s guidance;
Entries were applicable and agreed to underlying accounting and student records;
e Calculations were arithmetically correct;
e All student grant holders tested were eligible.






Resolved i That the outcome of the audit of the National Grants for Music and Dance:
Yorkshire Young Dancers claim forms be noted.

Al19/11

OfS ANNUAL ACCOUNTABILITY RETURN

The committee considered the draft Annual Accountability Return for 2018/19. It was noted that:

e All higher education institutions (HEIs) are required to make an annual submission of
accountability to the Office for Students (formally HEFCE) in December of each year;

o For NSCD this was undertaken by CDD;
The return would be signed by the Accountable Officer, Janet Smith;

o A further table related to the School’s charity status would be signed by the Chair of the
Board of Governors;

e A financial memorandum key responsibilities checklist was included which outlined the
areas of assurance being sought;

¢ As agreed in 2015/16 assurance for elements 5, 6, 14, 15, 16 and 17 had been sought and
received from the Finance Committee;

e The Chair of the Audit Committee was required to sign the Annual Accountability Return.

Resolved: |i That assurance regarding elements 2, 4,7, 8, 9, 10, 11, 12, 13, 18, 19 and
20 be provided to the Board of Governors to enable them to sign and
return the statement.

A19/12

INTERNAL AUDIT RECOMMENDATIONS FOLLOW-UP REPORT

The committee considered a report by the internal auditors which provided an update on previous
audit recommendations. It was noted that there were two ongoing actions relating to ICT controls,
including plans to carry out penetration testing in the summer break 2020. Vinny Leach agreed to
work with the Director of Finance and Resources to identify possible service suppliers.

Resolved: |i That progress against outstanding internal audit recommendations are
noted.

A19/13

RISK REGISTER

The committee considered the full risk register and agreed that the School's approach to risk
management remained appropriate and robust. The Director of Resources and Finance explained
that a full review of the risks had be carried out and that the risk descriptions had been updated to
make them sharper and clearer. The Committee considered the risks and noted that the risks
around Brexit, whilst strategic, were difficult to identify and manage.

Resolved: |i That the risk register be noted.

Al19/14

RISK MANAGEMENT POLICY

The committee considered the updated Risk Management Policy and gave approval. It was agreed
that the Risk Management Policy will be reviewed by the committee biennially.

Resolved: |i | That the Risk Management Policy is approved.

A19/15

AOB

None

A19/16

DATE OF THE NEXT MEETING

The next meeting of the Audit Committee will take place on 2 March 2020 at 6.00pm.

Signed

Date
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