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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


AUDIT COMMITTEE 
 


 


Minutes of the meeting of the Audit Committee held at 4pm on 30 March 2021 via Zoom. 
 


 


Present: Vinny Leach (Chair) and Kate Buckham  
 


 


In attendance:  Director of Finance and Resources and Clerk to the Governors, 
Philip Drysdale (KCG) 
 


 


Apologies:  
 


Tina Gill  Action   


 DECLARATIONS OF INTEREST   


A20/22 There were no declarations of interest.    


 MINUTES OF THE LAST MEETING   


A20/23   The minutes of the meeting held on 13 October 2020 were reviewed and approved 
as an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


A20/24 A20/21 – internal audit  
It was confirmed that an email had been circulated to members who had agreed that 
a review on capital projects should be carried out in relation to the school-based 
audit, and that work had taken place. 
 


 
 


 INTERNAL AUDIT PLAN                            


A20/25 The internal audit plan for 2020-21 had been circulated and its contents were noted. 
 


 


A20/26 RESOLVED: That the Internal Audit Plan for 2020-21 be noted. 
 


 


 INTERNAL AUDIT PROGRESS REPORTS                      


A20/27 The Committee had received a copy of the internal audit report from KCG and Philip 
Drysdale highlighted the key points.  It was noted that recommendations had been 
made as follows: 


- One priority 3 recommendation around the Annual Accountability Return  
- Two priority 2 recommendations relating to IT remote working and security  


 
The Committee noted that all recommendations had been accepted by the 
management. A question was asked about whether there was a lot of work involved 
in the IT recommendations and the Director of Finance and Resources reported that 
they were happy with the recommendations and that they were manageable.  Work 
was taking place on staffing structures to help address the single point of failure.   
 
It was noted that the there was one further review to take place on Covid lessons 
learnt and that would be submitted to either the next meeting or the meeting in the 
autumn.  
 
The Committee discussed the overall assurance level and Philip Drysdale confirmed 
that only the IT audit was satisfactory, with the remainder of audit work having 
substantial assurance. The Committee queried whether the opinions could be split 
and Philip Drysdale confirmed that he would reissue the final report to reflect 
substantial assurance in all areas except IT, which was satisfactory. The amended 
version would then be issued to CDD and the School.  
 


 


A20/28 RESOLVED:  That KCG reissue the audit report clarifying that substantial 
assurance had been given in all areas except IT, which was satisfactory.   
 
 


KCG 







 
 


 FUTURE INTERNAL AUDIT PROVISION   


A20/29 The Director of Finance and Resources reported that she had started discussions 
regarding internal audit provision following the School’s departure from CDD, and 
KCG had indicated that they would be willing to discuss a continuing relationship. It 
was agreed that the requirements around tendering and appointing internal auditors 
should be clarified and a paper presented to the next meeting.  
 


 
 
 


A20/30 RESOLVED:  
That the Director of Finance and Resources present a paper to the next 
meeting outlining the requirements around tendering and appointing internal 
auditors.  
 


Director of 
Finance & 
Resources 


 EXTERNAL AUDIT SERVICES TENDER PROCESS   


A20/31 The Committee received and considered a paper from the Director of Finance and 
Resources and Clerk regarding the external audit services tender process and noted 
that the bigger audit firms were not interested in tendering for the work.  A Governor 
queried whether the tender document indicated a fee limit, and it was confirmed that 
it did not.  It was suggested that this might be addressed in the forthcoming internal 
audit service tender to highlight that best value was not necessarily the lowest cost.  
 
After discussion, it was agreed that interviews should be carried out with both firms 
who had tendered, to be held on 23 April, and that the Clerk should liaise with them.  
 


 


A20/32  RESOLVED: That interviews should be carried out on 23 April with both firms 
who had tendered for the external audit services and that the Clerk should 
liaise with them. 
 


Clerk to 
Governors 


 RISK REGISTER                            


A20/33 The Committee considered the full risk register and noted that all risks remained 
unchanged since the last meeting.  It was noted that the since the last Academic 
Board meeting there had been an increase to the academic risks and there were 
concerns around admissions, although the full picture may not be known until nearer 
September 2021. A question was asked about how far behind admissions were and 
the Director of Finance and Resources reported that an update would be presented 
to the Board but that the admissions period had been extended and auditions were 
being conducted face to face over the Easter period.  
 
A question was asked about the position in relation to the exempt charity status and 
the Director of Finance and Resources reported that she had spoken with the Privy 
Council and would be writing to them in April to confirm that the School was in the 
process of registering with the OfS.  
 
A Governor challenged whether any recommendations from the internal auditors 
translated into risks and the Director of Finance and Resources reported that the 
entire risk register required review and that would be done before the autumn.  
 


 


A20/34 RESOLVED: That the risk register be noted.                                    
 


 


 HE AUDIT COMMITTEES CODE OF PRACTICE   


A20/35 The Committee received a self-assessment against the Audit Committees Code of 
Practice (May 2020) prepared by the Clerk and noted that it might be worth 
approaching KCG regarding induction training for committee members.  
 
It was agreed that the areas RAG-rated amber or red would be reviewed at each 
meeting, and once all areas were RAG-rated green, there would be an annual review 
of compliance across all areas.  
 


Clerk to 
Governors 







 
 


A20/36 RESOLVED:  That the Committee noted the self-assessment against the CUC’s 
HE Audit Committees Code of Practice and that areas RAG-rated amber or red 
would be reviewed at each meeting, with an annual review of compliance 
across all areas.  
 


 


 TERMS OF REFERENCE                                


A20/37 Updated terms of reference had been circulated which it was agreed were much 
clearer and ensured compliance with the Audit Committees Code of Practice. It was 
noted that a list of policies under the Committee’s remit, along with their proposed 
review cycle was being prepared by the Clerk and would be presented to the next 
meeting.   
 


 


A20/38 RESOLVED:  That the updated Terms of Reference be recommended to the 
Board for approval, and that the list of policies under the Committee’s remit 
and their proposed review cycle would be presented to the next meeting. 
 


Clerk to 
Governors 
 


 DATE OF THE NEXT MEETING  


 
A20/39 
 


 
15 June 2021 at  6pm  


 


 


 The meeting closed at 5.45pm  


 


 
Signed  
 


 


 
Date  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


AUDIT COMMITTEE 
 


 


Minutes of the meeting of the Audit Committee held at 6pm on 15 June 2021 via Zoom. 
 


 


Present: Vinny Leach (Chair) and Tina Gill       
 


 


In attendance:  Cathy Myles, Director of Finance and Resources (from A20/41), 
Clerk to Governors, Philip Drysdale (KCG) (to A20/56), Sally 
Appleton and Harriet Raine (Saffrey Champness) (to A20/56) 
 


 


Apologies:  
 


Kate Buckham and Cara Turtington (Saffrey Champness) Action   


 PRIVATE MEETING WITH THE AUDITORS   


A20/40 The Committee had a private meeting with the auditors including discussion of the 
key risks. 
 


 


 DECLARATIONS OF INTEREST   


A20/41 There were no declarations of interest.    


 MINUTES OF THE LAST MEETING   


A20/42   The minutes of the meeting held on 30 March 2021 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


A20/43 A20/30 - internal audit  
It was noted that the agenda for the October meeting would be substantial and the 
Director of Finance and Resources reported that advice from KCG suggested that a 
desktop exercise would be sufficient for appointment of internal auditors.  The 
Committee agreed that it should consider whether or not to tender for the provision 
and requested that a paper setting out the proposed approach be submitted to the 
next meeting.  
 
An update on the exempt charity status was requested and the Director of Finance 
and Resources reported that she had not heard from the Charity Commission but 
would inform them once a response had been received from the OfS regarding the 
School’s application.  
 


 
 


A20/44 RESOLVED:  that a paper be submitted to the next meeting setting out the 
proposed approach to internal audit provision from 2022-23.  


Director of 
Finance & 
Resources 


 INTERNAL AUDIT PROGRESS REPORTS                      


A20/45 The Committee had received a copy of the internal audit reports from KCG and Philip 
Drysdale reported that there was one further piece of work on Covid Lessons Learnt 
to be carried out the following week. That report would be submitted to the next 
meeting of the Committee.  It was reported that the plan for 2021-22 would be 
submitted to CDD’s Audit Committee shortly and available for circulation to the 
Committee once approved.   
 


 


A20/46 RESOLVED:  That KCG progress reports be noted.  
 


 


 EXTERNAL AUDIT   


A20/47 The Committee received the letter from KPMG formally resigning as external 
auditors and noted its contents.  
 
Saffrey Champness introduced the external audit strategy for 2021-22 and the key 
points, including the key risks, were highlighted.  It was noted that the planning work 
had already started. A question was asked about whether there was substantive 


 







 
 


testing and whether there was any reliance placed on the controls tested.  It was 
noted that the controls were tested to understand the control system but no reliance 
was placed on controls taking place.  Testing would be carried out on between 20 
and 30% of transactions, with the sample extended if necessary.  A further question 
was asked about whether software was used to help with testing and it was 
confirmed that it was.  In response to a query, it was confirmed that a copy of SAGE 
was taken and a request was made for information about how the data copied from 
SAGE was protected.    
 


A20/48  RESOLVED:  
i. That the external audit strategy for 2021-22 be received and approved.  
ii. That Saffrey Champness provide information on how the data copied 


from SAGE would be protected.                                    
 


 
 
Saffrey 


Champness  


 VALUE FOR MONEY REPORT 2020-21  


A20/49 The Committee had received the Value for Money report 2020-21 and noted that the 
School compared favourably with others in the sector. A request was made to split 
the fee income between home and EU students before the report was published.  
 
In response to a query about whether research grants had been investigated, it was 
reported that that it was an area the School was keen to look at in the future.  
Currently staff were being upskilled in relation to their educational qualifications and 
an in-house course on education in dance was being run.  
 


 


A20/50 RESOLVED: That the value for money report 2020-21 be noted, and that fee 
income be split between home and EU students before publication of the 
report.  
 


Director of 
Finance & 
Resources 


 RISK REGISTER                            


A20/51 The Committee considered the full risk register and noted that it had been agreed 
that a comprehensive update would be completed in the autumn. The Academic 
Board would carry out a full review of the academic risks as many of those had been 
escalated to red recently. A concern was expressed about the implications of the 
Augur Review and the possible impact on fees and a question was asked about 
whether any scenario modelling had taken place.  The Director of Finance and 
Resources reported that the five year plan that would be submitted to Governors in 
October would include reduced fees.   
 
A question was asked about the strategic risk around the absence of safeguarding 
training for casual staff if it was not mandated and the Director of Finance agreed to 
discuss this with the safeguarding lead to consider how best to capture that.   
 


 


A20/52 RESOLVED:  that the risk register be noted and the Director of Finance and 
Resources review the risks around safeguarding in conjunction with the 
safeguarding lead.  
 


Director of 
Finance & 
Resources 


 HE AUDIT COMMITTEES CODE OF PRACTICE   


A20/53 The Committee received an update on the action plan for compliance with the Audit 
Committees Code of Practice from the Clerk and noted the contents.   It was agreed 
that the induction for the Audit Committee should be arranged as a separate session 
and that it would be helpful to invite other members of the leadership team and the 
Finance and Resources Committee.  
 


 


A20/54 RESOLVED:  That the Committee note the action plan for compliance with the 
CUC’s HE Audit Committees Code of Practice and that a separate session on 
Audit Committee induction be arranged.  
 
 


 
Clerk to 
Governors  







 
 


 POLICIES   


A20/55 The Committee received the list of policies within its remit, which included the 
proposed review cycles for each.  It was agreed that the policies on Risk, Risk 
appetite, GDPR, Anti-bribery and Anti-money Laundering would be brought forward 
for review in March 2022.  It was suggested that the GDPR Policy and Code of 
Practice be split into two separate documents, and the Chair offered her support with 
those documents.  
 
The Committee considered the Policy on Non-Audit Services which was approved.  
  


 


A20/56 RESOLVED:  
i. That the policy review schedule be noted, and that the reviews of 


policies on Risk, Risk appetite, GDPR, Anti-bribery and Anti-money 
Laundering be brought forward to March 2022. 


 
ii. That the GDPR Policy and Code of Practice be separated into two 


documents. 
 
iii. That the Policy on Non-Audit Services be approved.  


 


Director of 
Finance & 
Resources/
Clerk 
 
 Director of 
Finance & 
Resources 


 PRIVATE MEETING WITH COLLEGE MANAGEMENT                    


A20/57 The Committee had a private meeting with the Director of Finance and Resources 
without the auditors present.  
 


 


 DATE OF THE NEXT MEETING  


 
A20/58 
 


 
12 October 2021 at  6pm  


 


 


 The meeting closed at 7.30pm  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


BOARD OF GOVERNORS              
 


 


Minutes of the meeting of the Board of Governors held on 27 October 2020 via Zoom. 
 


 


Present: Brian Brodie (Chair), Sharon Watson (Principal), Pam Bone, 
Kayleigh Brooks, Kate Buckham, Tamsin Cooper,  Tina Gill, Vinny 
Leach,  Sarah McCann, Ben Mitchell, Peter Moizer, Phil Sanger, Peri 
Thomas, Sara Wookey 
 


 


In attendance:  Director of Finance and Resources, Vice-Principal and Director of 
Studies, Clerk to the Governors, and Keith Bartlett (Advance HE)  
 


 


Apologies:  
 


Gary Clarke   


 Action   


 DECLARATIONS OF INTEREST   


B20/01 The Director of Finance and Resources declared an interest in relation to her role as 


a Trustee of the West Yorkshire Pension Fund.  


 


 MINUTES OF THE LAST MEETING   


B20/02 The minutes of the meeting held on 14 July 2020, including the confidential minutes, 
were reviewed and approved as an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


B20/03 The action log was received and the contents noted. 
 


 
 


 GOVERNANCE MATTERS                                                    


B20/05 The Board had received a paper containing a number of recommendations in relation 
to governance which was presented by the Clerk to Governors.   
 


 


B20/06 RESOLVED:  
i. That the updated terms of reference for the Nominations and 


Governance Committee, be approved, as circulated. 
 


ii. That amendments to the Governance Committee Structure be made 
such that the remit of the Finance Committee be expanded to include 
estates and resource matters, and the Remuneration Committee remit 
be expanded to include oversight of Staffing and HR. 


 
iii. That the membership of the Audit Committee, as set out in its terms of 


reference, be amended to require between 3 and 5 members. 
 
iv. That the Annual Remuneration report 2019/20 be received and noted. 


 
v. That the appointment of Sharon Watson as Accountable Officer, in her 


capacity as Chief Executive and Principal, be ratified. 
 
vi. That the CUC HE Code of Governance (2020) be adopted. 


 
vii. That a pay award of 1% for all staff be approved, backdated to 1 


September 2020, on the recommendation of the Remuneration 
Committee. 


 
viii. That Peter Moizer be appointed to membership of the Remuneration 


Committee. 
 
 


 







 
 


 PRINCIPAL’S REPORT   


B20/07 The Board considered the Principal’s Report which included:  


 An update on Covid-19 


 NPO update 


 Artist development programmes 


 Networks and initiatives  


 Property update  


 CDD update 


 Staffing update  


 Learning & Participation Update 


 Centre for Advanced Training 


 Projects update  


 Marketing 
 
Governors commented that it would be useful to have visibility of the trend in social 
media reach over the last 12 months, in order to provide some context to the growth.  
The Principal agreed to request that information for inclusion at the next meeting.  
 
A Governor raised a query about the wellbeing of staff given the long working hours 
and difficult circumstances of Covid, and the Principal reported that time was being 
identified for staff to take time off in lieu to show appreciation for all their additional 
work.  A further question was asked about the Open Day and it was reported that 
there had been very positive feedback, and attendees had been surveyed at the end 
to measure the success of the day.  As not all attendees could be on camera, it 
wasn’t possible to know exactly how many had attended.  
 


 


B20/08 RESOLVED: That  the Principal’s report be noted and additional information 


on trends in social media reach be included in the next Principal’s report.  


Principal  


 VICE-PRINCIPAL’S ACADEMIC REPORT   


B20/09 The Vice-Principal presented his Academic Report which included: 
 


 The Annual Programme Monitoring Report (APMR) 


 Report on the Student Experience Survey and NSS analysis  


 An update on the OfS registration  


 COVID-19 updates 


 Student achievement (Results) 


 Admissions 


 Student Union 


 Academic Dashboard 


 Course developments 
 
It was noted that Advance HE briefing papers on academic governance and quality, 
and the OfS regulatory framework had been circulated to all Governors separately 
by the Clerk.  
 
A Governor asked how results compared to the previous year and the Vice-Principal 
and Director of Studies reported that they were similar in relation to success rates.   
 
Following the appointment of a Student Union President, the Vice-Principal and 


Director of Studies reported that her appointment would allow the School to close 


the feedback loops in relation to how it had acted upon feedback.  A question was 
asked about when the Board would receive an update on actions in this area and 
the Vice-Principal and Director of Studies confirmed that there would be a report to 
the Board meeting in February.   
 


 







 
 


Governors noted that all teaching had moved online between March and July and it 
was confirmed by the Student Governor that it had worked well with good support 
from Student Services. In response to a question about possible improvements to 
the process, she reported that attendance had dwindled towards the end of the year.  
 
In relation to OfS registration, the Vice-Principal and Director of Studies reported that 
discussions were continuing with the OfS about whether the School would be 
classed as an existing or new member, with the latter meaning some aspects of the 
registration process would be more onerous. Ben Mitchell updated the Board on the 
most recent CDD meeting with the OfS where exit and transition plans for CDD and 
its member schools were discussed, and CDD anticipated that the same process 
would apply to all member schools.  A stress test in terms of financial viability was 
expected and the School was likely to be in a better position than many.  It was noted 
that an additional meeting of the Finance Committee was taking place in November 
to consider the 5-year financial plan which all Schools were required to prepare.  
 
Members agreed that it was a good report although it would be useful to explore 
other ways to share the appendices and accompanying reports to reduce the length 
of Board packs.  
 


B20/10 RESOLVED: That the Vice-Principal’s Academic Report be noted and a report 
on actions following the appointment of the Student Union President be 
presented to the Board in February 2021.                      


Vice-
Principal & 
Director of 
Studies 


 ACCOUNTABILITY   


 Annual Accountability Statement 2019-20  


B20/11 The Board considered the Annual Accountability statement for 2019/20 which was 
required by the OfS, and submitted on the School’s behalf by CDD.  It was noted 
that the responsibilities checklist had been presented to both the Finance and Audit 
Committees for assurance. 
 


 


B20/12 RESOLVED: That the Accountability Statement 2019-20 be approved for 
signature.  
 


 


 Audit Committee report to the Board 2019-20  


B20/13 The Board considered the Annual Audit Committee Report to the Board for 2019/20 
and noted that the purpose of the report was to provide the Board with the 
committee’s assurance that reliance could be placed on the School’s internal control 
systems and the work undertaken to promote economy, efficiency and effectiveness.  
 
It was reported that the Audit Committee was satisfied with the audit work undertaken 
during the year, both by the internal and external auditors, and that the auditors had 
been complimentary about the work undertaken in School and its financial 
management. It was noted that the auditors had given early notice of a likely increase 
in fees which would be considered by the Audit Committee before the following 
year’s audit.  A query was raised about whether any increase in fees had been 
provided for in the budget and the Director of Finance and Resources confirmed that 
it had not but that it was anticipated that an alternative auditor could be appointed at 
a similar fee.   
 


 


B20/14 RESOLVED: That the Audit Committee report to the Board 2019-20 be noted. 
 


 


 FINANCIAL MATTERS  


 Financial Statements 2019-20   


B20/15 The following statutory year end items were considered by the Board: 


 Financial statements for the year ended 31 July 2020.  


 Audit Highlights Memorandum and Management Letter. 


 Management Letter of Representation. 


 







 
 


 
The Annual Accounts showed a continuing healthy operating position for the School, 
with an operational surplus for the year of £331K compared with £154K in the 
previous year and a closing reserves balance of £1,863K compared with £2,509K 
the previous year. The reduction in the overall level of reserves was due to a large 
increase in the pension fund liability of £977K primarily due to the impact of Covid19 
on investment returns, and this was a non cash adjustment which did not impact on 
the day to day operation of the School.  Governors recognised that there was a good 
underlying operating performance and that, despite the pension liability, the School 
still had a positive cash position.  
 
It was reported that there remained an outstanding issue with regard to the West 
Yorkshire Pension Fund (WYPF) valuation prepared by retained actuaries Aon. An 
updated pension valuation was taking place due to a correction required to the 
contributions information supplied to them by the WYPF. This was not expected to 
result in any changes to the accounts, however in view of the material nature of the 
annual pension fund adjustment, further verification work was required. Should there 
be a change to the accounts, then further work would be needed by the School and 
KPMG before the accounts could be signed. 
 
It was noted that the Auditors had issued an unqualified Audit Report, and they had 
highlighted three  minor issues, with associated  recommendations in their Audit 
Highlights Memorandum and Management Letter, all of which the School had 
accepted. 
 


B20/16 RESOLVED:  
i. That the Financial Statements for 2019-20 be approved for signature by 


the Chair of the Board of Governors subject to finalising the 
outstanding note with the auditors, and the subsequent approval of the 
Chair of the Audit Committee. 
 


ii. That the Letter of Representation be approved for signing by the Chair 
on behalf of the Board of Governors  


 
iii. That the Audit Highlights Memorandum and Management Letter be 


noted. 
 


 


 Budget update 2020-21 and Going Concern  


B20/17 The Board received an update on the budget 2020-21 which had been considered 
at the Finance Committee meeting on 6 October 2020. Following that meeting, the 
one-off costs had been reviewed, and the expenditure associated with the Feasibility 
Study distributed over a two-year period following reassessment of the likelihood of 
expenditure given the Covid-19 situation.  
 
The Director of Finance and Resources highlighted the changes in the budget since 
its consideration by the Board in July 2020 and it was noted that the final budget 
showed an operating surplus of £130K, which exceeded the target of £100k, but after 
the deduction of one-off costs of £325k, there was an overall deficit for the year of 
£195k.  
 
Members noted the Going Concern review paper and 2-year cashflow forecast that 
that had also been circulated and the Board confirmed that it believed the School to 
be a Going Concern.  
 


 


B20/18 RESOLVED:  
i. That the updated budget 2020-21 be approved  


 
ii. That the Board agree that the School remains a Going Concern. 


 







 
 


 


 SAFEGUARDING POLICY   


B20/19 The updated Safeguarding Policy had been circulated and it was noted that it had 
been reviewed by both the Safeguarding Governor and the Safeguarding 
Committee.  
 


 


B20/20 RESOLVED:  That the Safeguarding Policy be approved subject to updating 
the Principal’s name.  
 


 


 PREVENT STRATEGY   


B20/21 The updated Prevent Strategy had been circulated which had been reviewed by both 
the Safeguarding Governor and the Safeguarding Committee. 
 


 


B20/22 RESOLVED:  That the Prevent Strategy be approved as circulated.       
 


 


 STRATEGIC RISKS   


B20/23 It was noted that the strategic risks had not been updated since the previous Board 


meeting but it was recognised that all were covered within the papers circulated to 


the Board.   


 


B20/24 RESOLVED:  That the Strategic risks be noted                      
 


 


 MANAGEMENT ACCOUNTS – QUARTER ENDED 31 JULY 2020  


B20/25 The Board received a copy of the management accounts to 31 July 2020 that had 
previously been scrutinised at the Finance Committee 
 


 


B20/26 RESOLVED:  That the management accounts to 31 July 2020 be noted 
 


 


 COMPLIANCE   


B20/27 The Board received copies of the Health and Safety Annual Monitoring Report 
2019/20 and the Safeguarding and Prevent Annual report 2019/20 and noted the 
contents.  
 


 


B20/28 RESOLVED:   
i. That the Health and Safety Annual Monitoring Report 2019-20 be noted 
ii. That the Safeguarding and Prevent Annual Report 2019-20 be noted. 


 


 


 MINUTES   


B20/29 The Board received and noted the following Committee minutes: 


i. Finance Committee – 18 May and 30 June 2020  
ii. Academic Board – 6 May 2020 
iii. Nominations and Governance Committee – 3 July 2020 


 


 


 
B20/30 


DATE OF NEXT MEETING  
It was noted that an additional meeting would be held on 15 December 2020 at 
6pm for consideration of the OfS application.  The next scheduled meeting would 
be held on 9 February 2021 at 6pm.  
 


 


 The meeting closed at 7.35pm 
 


 


Signed  
 


Date   
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


BOARD OF GOVERNORS              
 


 


Minutes of the meeting of the Board of Governors held on 15 December 2020 at 6pm via 
Zoom. 
 


 


Present: Ben Mitchell (Chair), Sharon Watson (Principal) (until B20/48),Pam 
Bone, Kate Buckham, Tamsin Cooper,  Tina Gill, Vinny Leach,  Sarah 
McCann(until B20/48), Peter Moizer, Phil Sanger (until B20/48), Peri 
Thomas, Sara Wookey 
 


 


In attendance:  Director of Finance and Resources, Vice-Principal and Director of 
Studies (until B20/48), Clerk to the Governors, and Keith Bartlett 
(Advance HE) (until B20/48) 
 


 


Apologies:  
 


Kayleigh Brooks   


 Action   


 DECLARATIONS OF INTEREST   


B20/31 Peter Moizer declared an interest in relation to the election of the Chair.  It was 


agreed that he would leave the meeting for that item.   


 


 MINUTES OF THE LAST MEETING   


B20/32 The minutes of the meeting held on 27 October 2020 were reviewed and approved 
as an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


B20/33 The action log was received and the contents noted. 
 


 
 


 ELECTION OF CHAIR                                                     


B20/34 The Board had received a paper relating to the election of a new Chair following the 
resignation of Brian Brodie from the Board.  The Board and leadership team recorded 
their thanks to Brian Brodie for all his time, commitment and contribution to the work 
of the Board and the School during his time in post.  
 
Peter Moizer left the meeting for the discussion of this item. 
 
The Board considered the paper circulated and agreed that the Board was fortunate 
to have a candidate of the calibre of Peter Moizer stand for the position of Chair.  
The Board agreed that he should be appointed as Chair of the Board for a 2-year 
period.  
 


 


B20/35 RESOLVED: That Peter Moizer be appointed Chair of the Board of Governors 
for a 2-year period, with effect from 16 December 2020.  
 


 


 CDD NOMINATED GOVERNOR   


B20/36 The Board considered the nomination of a Governor to join the CDD Board vice Brian 


Brodie and noted the latest developments at CDD.  Since the School’s exit plan had 


been approved it was agreed that either the Chair or Vice-Chair should continue to 


attend meetings but would not be nominated as Board members. 


 


B20/37 RESOLVED: That either the Chair or Vice-Chair would continue to attend CDD 


Board meetings but would not be nominated as Board members.   


 


 STATEMENT OF PRIMARY RESPONSIBILITIES     


B20/38 A paper from the Clerk had been circulated along with the updated Statement of 
Primary Responsibilities, which had been mapped against the HE Code of 


 







 
 


Governance, adopted by the Board in October 2020. It was noted that a gap analysis 
was currently being undertaken to ensure compliance with the Code.  
 


B20/39 RESOLVED: That the updated Statement of Primary Responsibilities be 
approved.    
 


 


 CDD ASSURANCE AND COMPLIANCE MANUAL   


B20/40 The Board had received the CDD Assurance and Compliance Manual which CDD 
had asked all member schools to adopt.  It was agreed that the School was required 
to comply with the contents of the manual in any case, and there were no concerns 
about its adoption.  
 


 


B20/41 RESOLVED: That the CDD Assurance and Compliance Manual be adopted.  
 


 


 FINANCIAL MATTERS  


 Financial Statements 2019-20   


B20/42 It was noted that the financial statements for the year ended 31 July 2020 had been 
approved by the Board in October 2020 and that whilst there had been no changes 
to the main financial statements, the outstanding matters relating to the West 
Yorkshire Pension Fund had now been resolved and incorporated in the notes.   The 
Audit Highlights Memorandum and Management Letter had also been updated with 
additional technical information only.  It was noted that the outgoing Chair of the 
Audit Committee had reviewed the updated documents and was satisfied with the 
amendments.  
 


 


B20/43 RESOLVED:  
i. That the Financial Statements for 2019-20 be approved for signature by 


the Acting Chair of the Board of Governors. 
 


ii. That the Letter of Representation be approved for signing by the Acting 
Chair on behalf of the Board of Governors  


 
iii. That the updated Audit Highlights Memorandum and Management 


Letter be noted. 
 


 


 Five-year financial plan                              


B20/44 
– 
B20/45 


CONFIDENTIAL MINUTE 
 


 


 OFFICE FOR STUDENTS DRAFT APPLICATION   


B20/46 The draft application to the Office for Students had been circulated and the Vice-
Principal thanked all those involved in the drafting of the application.  The Acting 
Chair emphasised the need for all Governors to review and provide comments 
before the next meeting when the application would be considered for approval.  A 
question was asked about whether there were any additional documents to be 
submitted to the OfS and the Vice-Principal reported that there were not although 
there would be additional documents prior to the Quality Standards Review. The 
Access and Participation Plan would be submitted to the OfS in February 2021.  
 


 


B20/47 RESOLVED:  That any comments on the draft OfS application be submitted to 
the Vice-Principal before the meeting in January 2021.  
 


 


 STAFFING   


B20/48 Staff and students present other than the Clerk left the meeting.  
 
CONFIDENTIAL MINUTE  
 
The Clerk left the meeting. 


 







 
 


 
CONFIDENTIAL MINUTE PROVIDED BY THE ACTING CHAIR  
 


 
B20/50 


DATE OF NEXT MEETING  
It was noted that an additional meeting would be held on 12 January 2021 at 6pm 
for consideration of the OfS application.  The next scheduled meeting would be 
held on 9 February 2021 at 6pm.  
 


 


 The meeting closed at 7.20pm 
 


 


Signed  
 


Date   
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


BOARD OF GOVERNORS              
 


 


Minutes of the meeting of the Board of Governors held on 12 January 2021 at 6pm via 
Zoom. 
 


 


Present: Peter Moizer (Chair), Sharon Watson (Principal) ,Pam Bone, Kate 
Buckham, Tamsin Cooper,  Tina Gill, Vinny Leach,  Sarah McCann, 
Phil Sanger, Peri Thomas, Sara Wookey 
 


 


In attendance:  Director of Finance and Resources, Vice-Principal and Director of 
Studies and Clerk to the Governors 
 


 


Apologies:  
 


None   


 Action   


 DECLARATIONS OF INTEREST   


B20/51 There were no declarations of interest.   


 OFFICE FOR STUDENTS APPLICATION   


B20/52 The final application to the Office for Students had been circulated and it was noted 
that the figures from the five-year financial plan approved at the meeting in 
December 2020 had been entered into the submission document, along with some 
factual additions to the commentary. The Clerk highlighted the additional section 
setting out the initial findings from the Advance HE Governance Effectiveness 
Review which had now been incorporated.  
 
A Governor sought confirmation about consistency of dates in the Student Protection 
Plan and it was confirmed that although the documents assumed the financial 
changes would be effective from 2023, the School was ready to leave CDD earlier.  
 
Governors were asked to submit any final minor comments or amendments to the 
Vice-Principal and, subject to incorporation of those, unanimously endorsed 
submission of the application to the Office for Students.   
 


 


B20/53 RESOLVED:  That, subject to any final minor amendments, the application to 
the Office for Students be approved and submitted. 
 


Vice-
Principal & 
Director of 
Studies 


 TUITION FEES 2021-22  


B20/54 A paper had been circulated proposing an increase in the Home fees for the MA to 
£12,000 for the Verve option and to £10,000 for the Professional Placement option. 
It was also proposed that Overseas Fees increased to £20,000 for the Verve option 
and remained at £17,500 for the Professional Placement option. It was noted that 
fees for Verve had not been increased when it became a MA course and since it had 
been running at a loss, it had been subsidised with income from other courses. Given 
the cost savings required in the coming years, it was appropriate to address the costs 
of the course and the new fees would apply to anyone offered a place for 2021-22 
entry.  
 
A question was asked about whether Verve would remain fully subscribed with such 
an increase and it was reported that the market would need to be tested although 
the fees were not unrealistic compared to other providers.  Consideration had also 
been given to how the course might be remodelled whilst retaining the quality of the 
provision and opening access to other funding opportunities. It was recognised that 
it was a well-respected course within the sector and with some other providers 
having suspending touring postgraduate programmes, there was an opportunity to 
access a wider market.  


 







 
 


B20/55 RESOLVED:  That the proposed amendment to tuition fees for 2021-22 be 
approved as circulated.  
 


 


 
B20/56 


ANY OTHER BUSINESS 
Update on students    
A Governor requested an update on how students were coping with the latest 
lockdown and the Student Governor reported that whilst they recognised that the 
School was doing everything it could, it was disappointing not to be able to return to 
the building.  It was reported that undergraduates were learning online and the 
curriculum had been rearranged to make best use of time later in the year.  
 


 


B20/57  Congratulations  
The Board congratulated the CEO and Principal on her MBE in the New Year’s 
Honours.  
 


 


 
B20/58 


DATE OF NEXT MEETING  
It was noted that the next meeting would be held on 9 February 2021 at 6pm.  
 


 


 The meeting closed at 6.45pm 
 


 


Signed  
 


Date   
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


BOARD OF GOVERNORS              
 


 


Minutes of the meeting of the Board of Governors held on 9 February 2021 via Zoom. 
 


 


Present: Peter Moizer (Chair), Sharon Watson (Principal), Pam Bone, Kate 
Buckham, Gary Clarke, Tamsin Cooper, Tina Gill, Vinny Leach,  
Sarah McCann, Ben Mitchell, Phil Sanger, Peri Thomas, Sara 
Wookey 
 


 


In attendance:  Director of Finance and Resources, Vice-Principal and Director of 
Studies, Clerk to the Governors, Desiree Cherrington (Arts Council 
for England) and Keith Bartlett (Advance HE) (to B20/61)  
 


 


Apologies:  
 


None  


 Action   


 DECLARATIONS OF INTEREST   


B20/59 Kate Buckham declared an interest in relation to Wrigleys.  


The Chair welcomed Desiree Cherrington, the Arts Council for England (ACE) 
Relationship Manager for the School, and she introduced herself to members. The 
Chair also reported that Kayleigh Brooks had resigned from the Board with 
immediate effect.  
 


 


 REVIEW OF GOVERNANCE EFFECTIVENESS  


B20/60 Keith Bartlett from Advance HE introduced his report on governance effectiveness 
following the recent review and confirmed that the fundamental architecture of good 
governance was in place.  It was recognised that steps were already being taken to 
further improve governance and it was hoped that the recommendations would 
provide a framework to support the School’s long term strategy.  Members welcomed 
the report and agreed that the recommendations were both clear and helpful.  
 
A question was asked about how the report compared to other similar reviews and 
it was confirmed that it was comparable. It was confirmed that the recommendations 
would be translated into a clear action plan, with timescales, to be monitored by the 
Nominations and Governance Committee.  
 
In response to a query about whether any recommendations were of higher priority, 
it was confirmed that all were of equal importance and needed addressing in a timely 
way. It was recognised that whilst some might be completed within the current 
academic year, some would take longer to implement.  
 


 
 
 
 
 
 
 
 
Chair/ 
Clerk to 
Governors  


B20/61 RESOLVED:  That the report on the Review of Governance Effectiveness be 
received and an action plan with timescales be developed.  
 


Chair/Clerk 
to 
Governors 


 MINUTES OF THE LAST MEETING   


B20/62 The minutes of the meetings held on 15 December 2020 and 12 January 2021 were 
reviewed and approved as an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


B20/63 The action log was received and the contents noted. 
 


 
 


 GOVERNANCE MATTERS                                                    


B20/64 The Board had received a paper containing a number of recommendations in relation 
to governance which was presented by the Clerk to Governors.  Consideration was 
given to the appointment of a Board lead for Equality and Diversity to work with the 
CEO and Principal to further develop this agenda. Both Vinny Leach and Kate 


 







 
 


Buckham expressed an interest and it was agreed that they should liaise with the 
Principal outside the meeting.  
 


B20/65 RESOLVED:  
 


i. That Peter Moizer be appointed as a member and Chair of the 
Nominations and Governance Committee; 
 


ii. That Vinny Leach be appointed as Chair of the Audit Committee; 
 


iii. That Tina Gill move from the Finance Committee to the Audit 
Committee; 


 
iv. That Peter Moizer join the Finance Committee; 


 
v. That Peri Thomas join the Remuneration and Staffing Committee. 


 
vi. That Vinny Leach and Kate Buckham liaise with the CEO and 


Principal to provide Board level support in relation to Equality and 
Diversity. 


 


 


 PRINCIPAL’S REPORT   


B20/66 The Board considered the Principal’s Report which included:  


 An update on Covid-19 


 NPO update 


 Property and Estates update  


 CDD update 


 Staffing update  


 Widening Access and Diversity/EDI/Antiracism update 


 Learning & Participation Update 


 Centre for Advanced Training 


 Projects update  


 Marketing 


 Student recruitment  


 Student performances/projects 
 
In addition, Governors had received the CDD Transition Project Initiation Document 
and information on the Arts Council Investment Principles.  Members noted that 
discussions were ongoing regarding redeployment of NPO underspend and Desiree 
Cherrington reported that any redeployment would not represent a significant 
departure from the current Arts Council England (ACE) priorities. She highlighted 
that she would wish to see a formal statement confirming that there were no 
perceived risks to ACE investment and the Director of Finance and Resources 
confirmed that a specific NPO risk register could be made available.  A Governor 
raised a query about whether there might be anything additional in relation to digital 
activity and it was suggested that it might be helpful to revisit the creative media 
policy. The CEO and Principal sought NPO input into the initial discussions about 
future strategy.    
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Finance & 
Resources 


B20/67 RESOLVED: That the Principal’s report be noted and that a separate NPO risk 


register be made available .   


Director of 
Finance & 
Resources 


 VICE-PRINCIPAL’S ACADEMIC REPORT   


B20/68 The Vice-Principal presented his Academic Report which included: 
 


 An update on the OfS application and APP 


 







 
 


 COVID-19 academic update 


 Admissions 


 Student support  


 Student Union 


 Anti-Racism Forum  


 HE Innovations Funding (HEIF) 


 New course developments and relationship with University of Kent 
 
It was noted that since papers had been circulated, there had been an increase in 
applications to the BA from 255 to 365.  
 
In response to a question about morale in the School, the Vice-Principal and Director 
of Studies reported that it was more difficult during this lockdown period but students 
had been looking after both themselves and each other.  The Student Governor 
reported that it was frustrating but that the School had been supportive in allowing 
students to access studios where necessary.  She expressed thanks to Student 
Services for their support over the Christmas break.  
 


Governors queried any impact on outcomes and it was reported that there were 
detailed no detriment guidelines and that the curriculum had been adapted with 
learning outcomes achieved in alternative ways. In response to an additional 
question about the impact on students from outside the UK who were unable to 
travel, the Vice-Principal and Director of Studies reported that the School was 
working with international students on their return, but in the meantime a blended 
approach was being taken.  
 


B20/69 RESOLVED: That the Vice-Principal’s Academic Report be noted  
 


 


 STRATEGIC PLAN KPIS AND PROGRESS REPORT    


B20/70 The Board received the Strategic Plan KPIs and progress report and noted that 
progress was positive and on track.  A query was raised about the red RAG rating in 
relation to the NSS outcomes, and it was reported that related to one strand only, 
but that overall satisfaction was 92%.       
 
The Director of Finance agreed to send the 5-year financial plan to the School’s ACE 
Relationship Manager along with information on the School’s planned CDD leaving 
date.  
 


 
 
 
 
 
Director of 
Finance & 
Resources 


B20/71 RESOLVED: That the Strategic Plan KPIs and Progress update be noted and 
that the 5-year plan be provided to the ACE Relationship Manager along with 
information on the School’s planned CDD leaving date.  
 


Director of 
Finance & 
Resources 


 CDD UPDATE   


B20/72 CONFIDENTIAL MINUTE  
 


 


 STRATEGIC RISKS   


B20/74 It was noted that the strategic risks had not changed since the previous Board 


meeting but it was recognised that all were covered within the papers circulated to 


the Board.   


 


B20/75 RESOLVED:  That the Strategic risks be noted                      
 


 


 MANAGEMENT ACCOUNTS – QUARTER ENDED 31 OCTOBER 2020  


B20/76 The Board received and noted the management accounts to 31 October 2020. 
 


 


B20/77 RESOLVED:  That the management accounts to 31 October 2020 be noted. 
 


 







 
 


 COMPLIANCE   


B20/78 The Board received the Human Resources Annual Data Report 2019/20 and noted 
the contents.  
 


 


B20/79 RESOLVED:   
i. That the Human Resources Annual Data Report 2019-20 be noted 
 


 


 MINUTES   


B20/80 The Board received and noted the following Committee minutes: 


i. Finance Committee – 6 October 2020  
ii. Academic Board – 20 July and 27 October 2020 
iii. Nominations and Governance Committee – 29 September and 24 


November 2020 
 


 


 
B20/81 


DATE OF NEXT MEETING  
It was noted that the next scheduled meeting would be held on 11 May 2021 at 
6pm.  
 


 


 The meeting closed at 7.50pm 
 


 


Signed  
 


Date   
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


BOARD OF GOVERNORS              
 


 


Minutes of the meeting of the Board of Governors held on 11 May 2021 via Zoom. 
 


 


Present: Peter Moizer (Chair), Sharon Watson (Principal), Mark Baker (from 
B20/66), Pam Bone, Kate Buckham, Tamsin Cooper, Tina Gill, Vinny 
Leach,  Gareth Mitchell (from B20/66), Cathy Myles (from B20/66), 
Sarah McCann, Ben Mitchell, Phil Sanger, Peri Thomas 
 


 


In attendance:  Director of Finance and Resources, Vice-Principal and Director of 
Studies and Clerk to the Governors. 
 


 


Apologies:  
 


Gary Clarke and Sara Wookey  


 Action   


 DECLARATIONS OF INTEREST   


B20/82 Kate Buckham declared an interest in relation to Wrigleys.   


 MINUTES OF THE LAST MEETING   


B20/83 The minutes of the meeting held on 9 February 2021 were reviewed and approved 
as an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


B20/84 The action log was received and the contents noted. 
 


 
 


 GOVERNANCE MATTERS                                                    


B20/85 The Board had received a paper containing a number of recommendations in relation 
to governance which was presented by the Clerk to Governors.  It was noted that 
there had been a rigorous selection process for the proposed Governor 
appointments involving a formal interview. The terms of reference for both the Audit 
Committee and the Finance and Resources Committee had been updated to ensure 
that both existing and new practices were formalised.  
 


 


B20/86 RESOLVED:  
 


i. That Gareth Mitchell and Cathy Myles be appointed as independent 
Governors with immediate effect;  
 


ii. That Mark Baker be appointed as a Staff (co-opted) Governor with 
immediate effect; 


 
iii. That updated terms of reference for the Audit Committee and 


Finance and Resources Committee be approved.  
 


 


 PRINCIPAL’S REPORT   


B20/87 The Board considered the Principal’s Report which included:  


 An update on Covid-19 


 NPO update 


 CDD update 


 Capital update  


 Staffing update  


 Learning & Participation Update 


 Projects update  


 Marketing update 


 Student recruitment  


 
 
 
 
 
 
 
 
 
 
 
 







 
 


 Student performances/projects 
 
Governors congratulated the School on its social media presence and the quality of 
the material being promoted.  
 
A question was asked about what provision was in place for any students with 
hearing impairment if masks were being worn in School. It was reported that there 
was an ongoing dialogue with students in that position and care was taken to ensure 
that they were always in sight of the tutor. The measures in place were Covid-secure 
and there had been positive feedback from students about how that had been 
managed.   
 
A Governor challenged whether it was realistic to assume that international students 
would be returning and the Vice-Principal reported that the School was following 
guidelines but aiming for a September return, although there were contingency plans 
should a later return be required.  All existing international students had returned. 
 
A Governor highlighted the importance of drawing together the work on capital, 
equality, diversity and inclusion (EDI) and the NPO to have clarity about consistency 
and overlap.  The CEO and Principal reported that each was a significant area of 
work in its own right and that EDI discussions were taking place in School and 
reaching the point of translating into actions. Whilst the School was not yet in a 
position to bring all threads together, progress was being made and it was committed 
to delivering that.  
 
In response to a question about whether the Board should review the Strategic Plan, 
it was noted that an Away Day had been provisionally scheduled for Spring 2022.  It 
was suggested that preliminary discussions should be held in October 2021 with a 
view to fuller discussion at the Away Day.  It was agreed that this timeline should be 
revisited again at the next Board meeting.  
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


B20/88 RESOLVED: That the timeline and plans for review of the Strategic Plan be 


considered again at the next Board meeting in July 2021.   


Principal/ 
Chair 


 VICE-PRINCIPAL’S ACADEMIC REPORT   


B20/89 The Vice-Principal presented his Academic Report which included: 
 


 An update on the OfS application and APP 


 COVID-19 academic update 


 Admissions (entry 2021) 


 Student support  


 Leverhulme Funding Application  


 New course developments/NSCD Academies  
 
It was noted that since papers had been circulated, there had been an NHS onsite 
inspection and a very positive report had been received on the School’s measures 
to create a Covid-safe environment. The report had been shared with staff and 
students and placed on the website.  
 
It was reported that at times the response time from the well-being counsellors had 
been longer than two or three weeks and that consideration might need to be given 
to this, particularly over holiday periods. It was confirmed that this was a priority and 
was under review.   
 


Governors queried whether a hybrid teaching model might be continued in the future 
and the Vice-Principal confirmed that there had been several areas where it had 
been very successful and would be continued.  Some student appointments had 


 







 
 


worked well online and would be offered as either face to face or online in the new 
year.   
 
It was noted that whilst applications had been lower this year, the quality was 
improved and the same number of offers had been made.  A Governor queried 
whether the hybrid model for auditions might continue in the future and it was 
confirmed that the feedback had been very positive. In response to a further question 
about international students, it was reported that there had been a good dialogue 
with the applicants but the effect of Covid on families and income had been a 
delaying factor.  
 
A Governor queried whether there was an ethical dilemma in applying to 
Leverhulme, given the colonial background, and the CEO and Principal confirmed 
that it was not the School’s first engagement with Leverhulme and that she did not 
feel that it presented a barrier.  
 
Governors sought more information about the proposed partnership with Gateway 
Studio and it was reported that the Artistic Director was an alumni of the School, with 
whom discussions were taking place about a viable option to deliver in partnership. 
A Level 3 programme had been written for delivery to a collective of schools in the 
North East, and it was planned to bring a proposal to the next meeting of the Board.  
 


B20/90 RESOLVED: That the Vice-Principal’s Academic Report be noted. 
 


 


 CDD UPDATE   


B20/91 CONFIDENTIAL MINUTE  
 


 


 EXTERNAL AUDIT                   


B20/93 A paper had been circulated setting out the recent selection process for new external 


auditors, and the Board approved the recommendation to appoint Saffrey 


Champness with immediate effect.  


 


B20/94 RESOLVED:  That  Saffrey Champness be appointed as external auditors with 
immediate effect on an initial contract of three years, with the potential for 
extension to five years.  
 


 


 STRATEGIC RISKS  


B20/95 The Board received a paper setting out the Strategic Risks and noted that a full 
review would be carried out in the autumn.  
 


 


B20/96 RESOLVED: That the Strategic Risks be noted and that a thorough review of 
the Risk Register be carried out in the autumn.  


Director of 
Finance & 
Resources 


 MANAGEMENT ACCOUNTS – QUARTER ENDED 31 JANUARY 2021  


B20/97 The Board received and noted the management accounts to 31 January 2021.  
Governors noted that there was currently an operating surplus which was ahead of 
budget, and congratulated the Senior Leadership Team on a strong set of financial 
results.   
 


 


B20/98 RESOLVED:  That the management accounts to 31 January 2021 be noted. 
 


 


 MINUTES   


B20/99 The Board received and noted the following Committee minutes: 


i. Finance Committee – 1 December 2020  
ii. Academic Board – 12 January 2021 
iii. Audit Committee – 13 October 2020 


 







 
 


 
 


 ANY OTHER BUSINESS   


B20/100 The Chair expressed thanks on behalf of the Board to Pam Bone for her long 
service as a Governor and the support she had provided to the School during her 
tenure.   
 
The Vice-Principal reminded Governors that the graduation showcase would take 
place on 30 June and invitations would be issued to Governors.  This was 
subsequently changed to 1 July.  
 


 


 
B20/101 


DATE OF NEXT MEETING  
It was noted that the next scheduled meeting would be held on 13 July 2021 at 
6pm.  
 


 


 The meeting closed at 7.30pm 
 


 


Signed  
 


Date   
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


BOARD OF GOVERNORS              
 


 


Minutes of the meeting of the Board of Governors held on 13 July 2021 via Zoom. 
 


 


Present: Peter Moizer (Chair), Sharon Watson (Principal), Mark Baker, Kate 
Buckham, Gary Clarke, Tamsin Cooper, Tina Gill, Vinny Leach,  
Gareth Mitchell, Cathy Myles, Sarah McCann, Ben Mitchell, Phil 
Sanger, Peri Thomas and Sara Wookey 
 


 


In attendance:  Director of Finance and Resources, Vice-Principal and Director of 
Studies and Clerk to the Governors. 
 


 


Apologies:  
 


None   


 Action   


 DECLARATIONS OF INTEREST   


B20/102 Kate Buckham declared an interest in relation to Wrigleys.   


 MINUTES OF THE LAST MEETING   


B20/103 The minutes and confidential minutes of the meeting held on 11 May 2021 were 
reviewed and approved as an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


B20/104 The action tracker was received and the contents noted. 
 
20/88 – Strategic planning  
It was agreed that it would be helpful to have an additional one-item meeting in 
November to have an initial discussion about the overall direction of travel in relation 
to the updated Strategic Plan, with a view to using that feedback to develop a plan 
for discussion and refinement during the spring term. It was agreed that some social 
time for Governors would be included in the November meeting, subject to any 
restrictions relating to the Covid-19 situation.  
 


 
 


B20/105 RESOLVED: That the Clerk to Governors circulate members to identify a 
suitable date in November for an additional meeting.  
 


Clerk to 
Governors 


 GOVERNANCE MATTERS                                                    


B20/106  The Board had received a paper from the Clerk to Governors containing a number 
of recommendations in relation to governance.  
 


 


B20/107 RESOLVED:  
 


i. That Gareth Mitchell be appointed to the Finance and Resources 
Committee and Cathy Myles to the Audit Committee with 
immediate effect.  
 


ii. That Ben Mitchell be reappointed as Vice-Chair of the Board for a 
further 2 year term. 


 
iii. That updated terms of reference for the Remuneration and Staffing 


Committee be approved.  
 


 


 PRINCIPAL’S REPORT   


B20/108 The Board considered the Principal’s Report which included:  


 NPO update 


 EDI update    


 
 
 
 







 
 


 Capital update  


 Staffing update 


 Learning & Participation Update 


 Centre for Advanced Training (CAT) update 


 Projects update  


 Marketing update 


 Student recruitment  


 Student performances/graduation  
 
Governors formally recorded their congratulations to the School on the recent 
graduation performance which had been an outstanding end to a difficult year.  The 
CEO and Principal agreed to share that with the staff.   
 
A question was asked about whether there was sufficient space available for the 
new courses being introduced in the new academic year.  It was reported that 
arrangements had been made for a 2-year partnership with RJC Dance where there 
was a studio/theatre space available.   
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


B20/109 RESOLVED: That the report from the CEO and Principal be noted and that she 


share the Board’s congratulations in relation to the graduation performance 


with the staff.   


CEO & 
Principal 


 VICE-PRINCIPAL’S ACADEMIC REPORT   


B20/110 The Vice-Principal presented his Academic Report which included: 
 


 An update on the OfS application and APP 


 COVID-19 academic update 


 Admissions (entry 2021) 


 Highlights from academic delivery  


 Student dashboard 


 Student wellbeing 


 Leverhulme Funding Application   
 
Governors noted that the Government guidelines for September 2021 were still 
awaited but the School had made alternative plans to respond to different 
scenarios. Teaching could be transferred online if necessary and the audition 
processes had been reviewed in light of the current years’ experience, recognising 
where a blended approach may work in future.  
 
A question was asked about when a response might be received from the OfS in 
relation to the School’s application, and the Vice-Principal reported that the APP 
had been approved and was the last part of the application to be scrutinised.  There 
had been positive discussions with the OfS and no queries had been raised to date. 
It was hoped that a response might be received before the October meeting of the 
Board.  
 


Governors queried the reasons for the positive application numbers, particularly 
those from overseas and the Vice-Principal reported that some agencies in China 
had worked positively for the School, along with some of the DACE alumni. There 
were no clear trends to indicate where applicants were coming from and insufficient 
data at this stage to know how links were being made.   
 
A Governor asked if information was available about destinations of students and 
how those compared to other years, and the Vice-Principal reported that a 
significant number had progressed to postgraduate study or had received job offers 
as the sector opened up. Although the overall picture was positive, there were no 
firm figures available other than where they were progressing to further education.  


 







 
 


A Governor queried if anything different had been done to secure the additional 
Leverhulme funding and it was reported that whilst there remained work to do to 
demonstrate the uniqueness of the School, some of the success was in the School’s 
reporting.  
 


B20/111 RESOLVED: That the Vice-Principal’s Academic Report be noted. 
 


 


 FINANCE   


 Initial Budget 2021-22  


B20/112 The Director of Finance introduced the paper on the initial budget for 2021-22 which 
was accompanied by an indicative budget for 2022-23, being the more challenging 
year financially. The paper had been considered and recommended by the Finance 
and Resources Committee at its last meeting.  Two scenarios for that year had been 
presented, one based on fees of £9k and the other based on fees of £7.5k as 
recommended in the Augur Review. Planning for 2022-23 would begin in 
September 2021, earlier than usual, whilst continuing to monitor the external 
environment.  Governors noted that the loss of ISTA funding had been expected for 
some time, and work had been taking place to close that funding gap, although 
some remained and it may be necessary to look at both capital and revenue to 
review how that gap might be closed.  
 


 


B20/113 RESOLVED: That the initial budget for 2021-22 be approved.  
 


 


 Financial Regulations   


B20/114 The updated financial regulations had been circulated and it was noted that they 
had already been considered by the Finance and Resources Committee. The 
Director of Finance and Resources reported that a more substantial review would 
be carried out as the School became independent. The Director of Finance reported 
that the signatories on the bank mandate required updating and it was agreed that 
the Chair, Principal and CEO and Financial Controller, David Taylor, should be 
added to the bank mandate.  
 


 


B20/115 RESOLVED: That the updated financial regulations be approved and that the 
Chair, CEO and Principal and David Taylor, Financial Controller be added to 
the bank mandate. 
 


 


 Tuition Fee Policy 2022-23  


B20/116 The updated Tuition Fee Policy for 2022-23 had been circulated and it was noted 
that it was proposed to retain the same structure for fees and existing fee levels.  A 
question was asked about whether it was consistent with other universities and it 
was confirmed that it was in line with other local higher education providers. 
 


 


B20/117 RESOLVED: That the Tuition Fee Policy for 2022-23 be approved.  
 


 


 CDD UPDATE   


B20/118 
- 119 


CONFIDENTIAL MINUTE  
 


 


 HEALTH AND SAFETY POLICY                


B20/120 The updated Health and safety Policy had been circulated and it was noted that it 


had been prepared by the School’s health and safety consultants who provided 


insurance against any incidents or RIDDOR events should the School adopt their 


policy.  


 


B20/121 RESOLVED:  That the Health and Safety Policy be approved as circulated.  
 
  
 


 







 
 


 ENVIRONMENTAL SUSTAINABILITY ACTION PLAN AND POLICY   


B20/122 The updated Environmental Sustainability Action Plan and Policy had been 
circulated and it was reported that the School would look to see how it might be 
better promoted on the website.  Recent work carried out on the boilers had 
significantly reduced the School’s carbon footprint but a reassessment of energy 
ratings could not yet take place.  It was agreed that changed behaviours as a result 
of Covid-19 had also positively contributed and the School would look to continue 
with those.  
 


 


B20/123 RESOLVED: That the updated Environmental Sustainability Action Plan be noted 
and the Policy approved.  
 


 


 STRATEGIC RISKS  


B20/124 The Board received and noted the paper setting out the Strategic Risks. 
 


 


B20/125 RESOLVED: That the Strategic Risks be noted. 
 


 


 MANAGEMENT ACCOUNTS – QUARTER ENDED 30 APRIL 2021  


B20/126 The Board received and noted the management accounts to 30 April 2021.   
 


 


B20/127 RESOLVED:  That the management accounts to 30 April 2021 be noted. 
 


 


 MINUTES   


B20/128 The Board received and noted the following Committee minutes: 


i. Finance and Resources Committee –  27 April 2020  
ii. Audit Committee – 30 March 2021 


 


 


 ANY OTHER BUSINESS  


B20/129 The Chair reported that it was the last meeting for Sarah McCann, Student 
Governor, and members thanked her for her input during her term of office and 
wished her well in the future.  
 


 


 
B20/130 


DATE OF NEXT MEETING  
It was noted that the next scheduled meeting would be held on 26 October 2021 
at 6pm.  
 


 


 The meeting closed at 7.30pm 
 


 


Signed  
 


Date   
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


REMUNERATION  AND STAFFING COMMITTEE  
 


 


Part 1 Minutes of the meeting of the Remuneration and Staffing Committee held on 8 
June  2021 via Zoom. 
 


 


Present: Tamsin Cooper (Chair), Peter Moizer, Peri Thomas  
 


 


In attendance:  Principal and CEO  
Director of Finance and Resources  
Clerk to the Governors  
 


 


Apologies:  
 


None Action   


 DECLARATIONS OF INTEREST   


R20/15              There were no declarations of interest.  


 TERMS OF REFERENCE                              


R20/16 The Committee had received draft terms of reference for its wider remit and agreed 
to amend the wording relating to Equality and Diversity to ensure that HR practices 
align with the School’s Equality and Diversity policies.  Peri Thomas offered her 
assistance in relation to reviewing HR policies.   
 
It was noted that the School maintained a staff handbook that was updated regularly, 
and any significant changes to HR policies would be brought to the Committee.  It 
was suggested that the Committee should review the handbook every three years 
to ensure it remained up to date and consistent.   
 
A question was asked about the Policy on Income from External Activities and it was 
confirmed that a draft would be submitted to the next meeting.  A review of the policy 
schedule had been undertaken and circulated to the Committee.   
 
A Governor queried whether the KPIs to be used to monitor the HR function and staff 
development were those within the HR annual data report circulated or whether 
these would be reviewed.  The Director of Finance and Resources confirmed that 
these reflected the HESA reporting categories and it was intended to use them for 
the 2020/21 report which would be presented to the next meeting of the Committee, 
at which time any future amendments could be agreed.  It was suggested that it 
would be helpful to include reporting on turnover and sickness in particular.   
 
The Committee discussed where staff wellbeing was considered and the Director of 
Finance and Resources reported that a survey of staff wellbeing was normally 
undertaken regularly and would be presented to the Committee for consideration.  It 
was agreed that oversight of staff health and wellbeing should be added to the 
Committee’s terms of reference and the Director of Finance and Resources 
confirmed that the next survey would be completed for reporting to the next meeting.  
 


 
 
 
 
 
 


R20/17   RESOLVED:  
i. That the wording of the terms of reference relating to Equality and 


Diversity be amended and shared with the Chair prior to 
recommendation to the Board for approval.   


ii. That the Policy on Income from External Activities be presented to the 
next meeting.  


iii. That oversight of staff health and wellbeing be added to the terms of 
reference prior to recommendation to the Board for approval  


iv. That a staff wellbeing survey be conducted and the report presented to 
the next meeting for consideration. 


 
Clerk to 
Governors 
 
Clerk to 
Governors 
Clerk to 
Governors 
Director of 







 


 
 


 Finance & 
Resources  


 STAFFING AND REMUNERATION UPDATE AND STAFFING STRUCTURE 
PROPOSALS  


 


R20/18 The Committee received a Staffing update and Staffing Structure proposals, and 
noted that the staffing structure was relatively small compared to other providers.  It 
was recognised that the pension schemes offered added to the cost base and 
members reinforced the importance of those as a recruitment and retention tool.  The 
proposed roles were considered to be the minimum required to allow the School to 
meet all its requirements, and there may be a need to add to other roles in the future, 
although, where possible, two-year posts were being offered.  The proposed 
structure would add an additional £100 - £125k in costs in 2021-22. 
 
The Committee expressed its support for the proposals but highlighted the need to 
address likely cuts in the undergraduate fee income in the future.  The Principal and 
CEO reported that admissions figures were currently healthy with an additional class 
in one year group. The Committee recognised that the School would continue to 
receive ISTA funding in 2021-22 and the Director of Finance and Resources reported 
that she recommended a greater addition to the reserves in 2021-22 in case of 
further reduced income in 2022-23.  
 
A question was asked about when work would start on looking at additional roles 
required and the Director of Finance and Resources reported that had already 
started for inclusion in the budget.  Those appointments would need to be made in 
time for July 2022.   
 
It was noted that independent consultants were to be engaged to help rewrite the 
HR Strategy and Governors queried the timeline and likely cost.  It was reported that 
no quote had yet been received but it was hoped that the cost would be in the region 
of £5k.  The Director of Finance and Resources reported that it might be possible to 
have a first draft for the next meeting in October 2021, but the full version ready for 
June 2022.  Peri Thomas offered her support with the first draft if it was helpful.  
    


 


R20/19 RESOLVED:  That the HR Strategy be presented to the June meeting of the 
Committee.  
 


Director of 
Finance & 
Resources 


 The Principal and CEO left the meeting.  
 


 


R20/20 
– 
R20/21 


PART 2  - CONFIDENTIAL MINUTE 
 


 


 DATE OF NEXT MEETING  


 
R20/22 
 


 
19 October 2021 at 6.00pm 


 


 


 The meeting closed at 6.55pm   
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THE NORTHERN SCHOOL OF CONTEMPORARY DANCE 


THE NOMINATIONS AND GOVERNANCE COMMITTEE 
 


Minutes of the meeting of the Nominations Committee held at 6pm on Tuesday 29 September 2020. 
 


Present: Brian Brodie (Chair), Tamsin Cooper, Ben Mitchell and Sharon Watson (Principal) 
 


In attendance:  Clerk to the Governors 
Vice-Principal and Director of Studies (for M20/03-04) 
 


Apologies:  None  
 


Action  


 DECLARATIONS OF INTEREST   


N20/01 There were no declarations of interest.  


 


 


 MINUTES OF THE LAST MEETING   


N20/02 The minutes of the meeting held on 3 July 2020 were approved and signed as a 


correct record.  


 


 


 FUTURE COMMITTEE STRUCTURE   


N20/03 A paper had been circulated setting out proposals from the Vice-Principal and 


Director of Studies for amendment to the committee structure.  The Committee 


discussed the potential benefits of renaming the Academic Board as Senate which 


was a title used by many larger universities, with a more overarching role, and 


concerns were expressed that if it had a wider remit, there was a risk of duplication 


or confusion around decisions and authority. Members agreed that it would be 


preferable not to make changes that required Privy Council approval unless 


necessary and it was agreed to retain the Academic Board as such. Members 


agreed, however, that they would like to strengthen the Board’s work and 


consideration of academic matters and, equally, for Governors to have greater 


visibility amongst staff.    


 


It was agreed that it would be appropriate to recommend to the Board increasing 


the remit of the Remuneration Committee to include Staffing and HR matters, and 


for the remit of Finance to include estates and resource matters. 


 


 


N20/04 RESOLVED:  that it be recommended to the Board that the remit of the 


Remuneration Committee be expanded to include Staffing and HR and the 


remit of the Finance to include estates and resource matters.  


 


 


 TERMS OF REFERENCE                    


N20/05 The Committee considered updated terms of reference following the Board’s 
decision to expand the remit of the Committee to include governance.  A question 
was asked about the appraisal process for Governors and it was reported that it 
was likely to involve an annual one-to-one discussion with the Chair, and the Chair 
confirmed that he would welcome the introduction of this arrangement and to have 
more direct feedback from Governors.  
 
In noting the key governance policies and procedures, it was agreed that it would 
be helpful for Governors to have access to a pack of key documents.  
 


 


N20/06 RESOLVED: that the updated terms of reference be recommended to the 
Board for approval. 


 







2 
 


 REVIEW OF SKILLS AUDIT AND GOVERNOR VACANCIES  


N20/07 The updated skills audit and Board membership, including current vacancies had 
been circulated and it was agreed that a focussed Governor vacancy advert should 
be arranged with the Marketing team, with an emphasis on fundraising, estates and 
property.  
 


 


N20/08 RESOLVED: that a Governor vacancy advert be developed with the Marketing 
team with a particular emphasis on fundraising, estates and property skills.  
 


Clerk to 
Governors 


 CODE OF CONDUCT    


N20/09 The Committee reviewed the Code of Conduct which remained unchanged, with 
the exception of the reference to the new Higher Education Code of Governance. 
 


 


N20/10 RESOLVED: that the updated Code of Conduct be recommended to the Board 
for approval.  
 


 


 DATE OF THE NEXT MEETING   


N20/11 The next meeting would be held on Tuesday 19 January 2021. 
                                          


 


 The meeting closed at 6.45pm.  


 
Signed  
 


  


Date  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE 


NOMINATIONS AND GOVERNANCE COMMITTEE 
 


Minutes of the meeting of the Nominations and Governance Committee held at 6.00pm on Tuesday 19 
January 2021 
 


Present: Peter Moizer (Chair), Tamsin Cooper, Ben Mitchell and Sharon Watson (Principal) 
 


In attendance:  Clerk to the Governors 
 


Apologies:  None  
 


Action  


 DECLARATIONS OF INTEREST   


N20/15 There were no declarations of interest.    


 


 


 MINUTES OF THE LAST MEETING   


N20/16 The minutes of the meeting held on 29 September 2020 were reviewed and 
approved as an accurate record. All actions had been completed.  
 
The Committee considered the confidential minutes of the meeting held on 24 
November 2020 and agreed some amendments to the wording.  Revised minutes 
would be circulated prior to their circulation to the Board.  
 


 


 


 


 


 


N20/17 RESOLVED:  That the minutes of the meeting held on 29 September be 
approved and the wording of the minutes of the meeting of 24 November 
would be revised and a final copy circulated prior to submission to the Board.  
 


Clerk to 


Governors  


 BOARD MEMBERSHIP   


N20/18 A paper had been circulated setting out the Board membership and current 


vacancies, along with the audit of skills and Board diversity.   


 


It was noted that despite two requests for nominations, no applications had been 


received for the non-teaching staff Governor role.  An application had, however, 


been received from a teaching member of staff and the Committee considered this 


as an alternative approach.  It was agreed that it was important to hear the voice 


of the non-teaching staff and it was agreed that the CEO and Principal would 


approach a previous holder of that role to discuss suitable candidates.  


 


The Committee noted the need to appoint at least one other Governor with relevant 


audit or accountancy experience to join the Audit Committee and it was agreed to 


update the advert and circulate it widely, including using fora such as ICAEW.  


Skills gaps were also evident in the skills audit in fundraising and capital projects 


and these should also be targeted in the advert.  


 


It was noted that one of the current independent Governors had held an elected 


position at the time of appointment and was therefore only eligible for a co-opted 


role. It was agreed that she should be contacted to discuss the options available. 


It was noted that the size of the Board was slightly above average for similar size 


institutions and the Committee recognised that it might be appropriate to review the 


size in the future when vacancies occurred.  
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N20/19 RESOLVED:   


i. That the CEO and Principal liaise with a potential staff Governor 


regarding the non-teaching staff Governor role. 


ii. That the Governor advert be updated and circulated widely, 


incorporating reference to the finance, fundraising and estates skills 


required.  


iii. That the Clerk to Governors contact an independent Governor 


regarding her role.  


 


 


CEO & 


Principal  


 


Clerk to 


Governors  


 


Clerk to 


Governors  


 COMMITTEE MEMBERSHIPS   


N20/20 A paper had been circulated regarding committee memberships and it was agreed 


to recommend a number of appointments to the Board.  


 


 


N20/21 RESOLVED: To recommend to the Board that the following Committee 


membership appointments be made: 


i. Peter Moizer as a member and Chair of the Nominations and 
Governance Committee; 


ii. Vinny Leach as Chair of the Audit Committee; 
iii. Tina Gill to move from the Finance Committee to the Audit Committee; 
iv. Peter Moizer to join the Finance Committee; 
v. Peri Thomas to join the Remuneration and Staffing Committee. 


 


 


 HE CODE OF GOVERNANCE   


N20/22 The Clerk had circulated a self-assessment of compliance against the HE Code of 
Governance which had been RAG-rated, and thanks were expressed to the Clerk 
for completing the exercise which provided a useful summary of the current 
position.  
 
It was noted that there was only one area rated red, which related to the 
appointment of a Senior Independent Governor and it was agreed that this should 
be considered at a future meeting. The Committee considered those areas RAG-
rated amber and the Clerk reported that those would be combined with the 
recommendations from the Review of Governance Effectiveness into one action 
plan. In discussing the requirements around Equality and Diversity, the Principal 
and CEO reported that there remained a lot of work to do and that it would be useful 
to have a Board lead to work with in this area.  It was agreed that the matter should 
be raised at the next Board meeting.  
 


 
 
 
 
 
 
 


N20/23 RESOLVED:   
i. That the HE code of Governance self-assessment be noted; 
ii. That the Committee consider the appointment of a Senior Independent 


Governor at a future meeting; 
iii. That any outstanding actions be incorporated alongside the 


recommendations from the Review of Governance Effectiveness into 
one action plan.  


iv. That the request for a Board lead on Equality and Diversity be raised 
at the next meeting of the Board.  


 
 
Clerk to 
Governors 
Clerk to 
Governors 
 
Clerk to 
Governors/CE
O & Principal 


 The meeting closed at 7.10pm.  


 
Signed  


  


Date  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


THE  FINANCE COMMITTEE 
 


 


Minutes of the meeting of the Finance Committee held on 6 October 2020 via Zoom. 
 


 


Present: Ben Mitchell (Chair), Tina Gill and Sharon Watson 
 


 


In attendance:  Director of Finance and Resources and Clerk to the Governors.  
 


 


Apologies:  
 


Peri Thomas  Action   


 DECLARATIONS OF INTEREST   


F20/01 The Director of Finance and Resources declared an interest in relation to her role as 


a Trustee of the West Yorkshire Pension Fund.  


 


 MINUTES OF THE LAST MEETING   


F20/02 The minutes of the meeting held on 30 June 2020 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


F20/03 Insurance (Minute F20/40) 
The Director of Finance and Resources confirmed that a paper on insurance would 
be brought to the next meeting.  
 


 
 


F20/04 RESOLVED: That Director of Finance and Resources submit insurance 
information to the next meeting in November 2020. 
 


Director 
Finance & 
Resources 


 PROPERTY REFURBISHMENT PROGRAMME UPDATE  


F20/05 It was noted that the cost for the Phase 2 boiler replacement work had been 
circulated to members of the Committee and the contract had been awarded to K2, 
with work commencing on 31 July and completed by 11 September. There had been 
minimal disruption and the project had run to budget, with part of the contingency 
fund used to improve air pumping.  In response to a question about whether the 
contingency was included within the overall project cost, the Director of Finance and 
Resources confirmed that it was. Agreement had been reached in principle about 
phase 3, which involved the air handling and ventilation and the Director of Finance 
and Resources confirmed that Phase 2 works would be within the current financial 
year and Phase 3 might fall in the current year, or the following financial year, 
depending on timing.  It was agreed to proceed with the planning and design work 
for Phase 3, as well as costings, and then review the timing once there was a clearer 
financial picture.  
 


 


F20/06 RESOLVED: That the Director of Finance and Resources proceed to the 
planning, design and costing stage for Phase 3 works, for subsequent 
consideration by the Committee.  
 


Director 
Finance & 
Resources 


 GROWTH AND EXPANSION PROPERTY UPDATE  


F20/07 CONFIDENTIAL MINUTE  
 


 


 FINAL MANAGEMENT ACCOUNTS 2019-20  


F20/09 
 
 
 
 
 
 


The Committee received the final management accounts for 2019-20 which showed 
an operating surplus of £331k against a budgeted surplus of £50k. It was noted that 
tuition fees for only two students had been lost in the final half term, and there had 
been no enquiries about fee repayment, therefore no provision had been made for 
that. Some operational costs had reduced through the lockdown period which had 
resulted in some savings.  
 


 







 
 


F20/10 
 
 
 
 
 
 
 
 
 
F20/11 


The Committee noted the £977k increase in the West Yorkshire Pension Fund 
liability due to the impact of Covid-19 on the economy and stock markets. A question 
was asked about whether this had been felt across all institutions and it was 
confirmed that some had been affected even more, leading to negative balance 
sheets. The Director of Finance and Resources confirmed that the balance sheet for 
the School remained strong, with no covenants being broken, and £1.85M still 
remaining in reserves.  It was reported that legal advice regarding the pension funds 
had been taken the previous year and the School was legally obliged to offer the 
Teachers Pension Scheme and Local Government Pension Scheme to its staff.  
 
The Committee and Principal congratulated the staff on positive results for 2019-20 
and acknowledged the work that had taken place to ensure students were getting 
value for money.  
 


F20/12 RESOLVED:  That the final management accounts for 2019-20 be noted.  
 


 


 DRAFT FINANCIAL STATEMENTS 2019-20  


F20/13 The Committee had received a copy of the draft Financial Statements for 2019-20 
and it was noted that the audit had lasted considerably longer than in previous years, 
and work was still ongoing in relation to the pension note. There had been no points 
of significance raised during the audit.  
 


 


F20/14 RESOLVED: That the draft Financial Statements for 2019-20 be noted.  
 


 


 ANNUAL ACCOUNTABILITY STATEMENT – FINANCIAL RESPONSIBILITIES  


F20/15 The committee received the financial responsibilities sections on the Annual 
Accountability Statement as drafted by the Clerk.  It was noted that this was required 
by CDD and was evidenced by the work of the Board and Committee throughout the 
year.  The Principal confirmed that she was happy with the responses in the 
document.  Whilst agreeing that the Board assured itself about the School’s 
academic standards, the Committee recognised that there was an appetite within 
the Board to be even better informed in this area. In response to a question about 
whether CDD had ever carried out any testing of the responses, it was reported that 
this was done through the work of the auditors and reported to the Audit Committee.  
 


 


F20/16 RESOLVED: That the financial responsibilities section of the Annual 
Accountability Statement be approved for submission to the Board for final 
approval.  
 


 


 UPDATED BUDGET 2020-21   


F20/17 CONFIDENTIAL MINUTE  
 


 


 UPDATE ON FIVE-YEAR FINANCIAL PLAN   


F20/25 The Director of Finance and Resources reported that the five-year financial plan was 
required by CDD by mid-November, although the OfS deadline had been delayed to 
the end of February. Three scenarios would need to be modelled and it was therefore 
agreed that an additional meeting should be scheduled for 17th November, subject 
to Governor availability.  
 


 


F20/26 RESOLVED: That an additional meeting be scheduled for 17th November, 
subject to availability, to consider the five-year financial plan.  
 


Clerk to 
Governors/ 
Director 
Finance & 
Resources 


 RISKS OVERSEEN BY THE COMMITTEE   


F20/27 The Committee considered the risk register and noted the contents.  
 


 


F20/28 RESOLVED: That the risks overseen by the Committee be noted.   







 
 


 


 COMMITTEE SELF-ASSESSMENT   


F20/29 The Committee considered its performance against the terms of reference and key 
performance indicators for 2019-20 and noted the contents.  
 


 


F20/30 RESOLVED:  That the Committee assessment of performance in 2019-20 be 
noted the KPIs be retained for 2020-21. 
 


 


 ANY OTHER BUSINESS   


F20/31 The Chair requested an update on the situation in relation to Covid-19 and the 
Principal reported that the first positive case in the School had been confirmed the 
previous day. A whole school Zoom meeting had taken place to remind staff of the 
strategies and procedures in place, and that staff and student safety was paramount. 
In response to a question, it was confirmed that three bubbles, each of between 
seven and nine students, had been collapsed and moved to online teaching. It was 
noted that a lot of work had taken place to ensure the infrastructure was In place to 
move easily to online teaching.  
 


 


 DATE OF THE NEXT MEETING  


 
F20/32 
 


 
17 November 2020 at  6pm (subsequently changed to 1 December 2020) 


 


 


 The meeting closed at 8pm.   


 


 
Signed  
 


 


 
Date  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


FINANCE COMMITTEE 
 


 


Minutes of the meeting of the Finance Committee held on 1 December 2020 via Zoom. 
 


 


Present: Ben Mitchell (Chair), Tina Gill, Pam Bone, Peri Thomas and Sharon 
Watson 
 


 


In attendance:  Keith Bartlett (Advance HE), Director of Finance and Resources, 
Vice-Principal and Clerk to the Governors.  
 


 


Apologies:  
 


None Action   


 DECLARATIONS OF INTEREST   


F20/33 The Director of Finance and Resources declared an interest in relation to her role as 


a Trustee of the West Yorkshire Pension Fund.  


The Chair welcomed Keith Bartlett to the meeting, as part of the Review of 


Governance Effectiveness, along with the Vice-Principal.  


 


 MINUTES OF THE LAST MEETING   


F20/34 The minutes of the meeting held on 6 October 2020 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


F20/35 The Chair reported that the Chair of the Board had resigned and the process of 
appointing a replacement was now underway.  It was also noted that the CEO of 
CDD had resigned, and that there would also be a new Chair of CDD Board in the 
new year.  
 
Insurance (Minute F20/05) 
The Director of Finance and Resources confirmed that a paper on insurance would 
be brought to the next meeting.  
 


 
 


F20/36 RESOLVED: That Director of Finance and Resources submit insurance 
information to the next meeting. 
 


Director 
Finance & 
Resources 


 FIVE-YEAR FINANCIAL PLAN 2021/22- 2025/26  


F20/37 The five-year financial plan had been circulated which was a key part of the OfS 
application.  The Committee noted and discussed the following points: 


 The student numbers had been forecast forward and the student number 
plan had been circulated alongside the five-year financial plan.  


 The MA fees were likely to be increased and reasonable assumptions had 
been made about those increases.  


 OfS guidance had clearly stated that the ISTA funding should not be included 
and a consultation process was taking place to be completed by July 2021.  


 A loss was therefore forecast for 2021/22 without taking into account any cost 
savings, but it would reduce as new courses came on line.  


 The School continued to have reserves and cash in the bank.  


 The deficit before cost savings would not be sustainable in the long term and 
cost savings of 5% had been targeted, amounting to around £200k. The 
School would, however, need to commit to this and commence work on 
identifying those savings quickly.   


 It was hoped that there could be a more optimistic outlook in terms of the 
pension fund deficit and whilst this affected the reserves, it did not impact on 
the operating position.  


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 


 The application numbers for 2021/22 would be reviewed in January 2021 but 
there was confidence that the School could recruit to target. 


 The student number plan showed a steady growth of courses with a practical 
rationale and the Vice-Principal confirmed that the growth targets for the next 
three years were realistic.   Following a query about how the figures for future 
student numbers had been arrived at, it was reported that the current year’s 
figures had been taken as a starting point, and the School had a good 
understanding of the usual trends which were used each year to make 
accurate predictions.  


 
A question was asked about whether consideration had been given to the possibility 
of a third wave in the pandemic and the Director of Finance and Resources reported 
that the School had continued to operate through the lockdown with very few positive 
Covid cases.  The School had been emphasising transferable skills with students 
during this period to make best use of the time.  
 
In response to a question about the property implications of increasing student 
numbers, it was reported that the school was looking at temporary alternative space.  
Members noted that a rent figure had been included for those courses which could 
not be delivered in the existing building.  The Principal reported that spaces within 
the locality, which were community facilities, were being explored but that the new 
courses proposed were less studio intensive. Members agreed that the School 
should continue to seek to invest in its long-term property strategy and the Director 
of Finance and Resources confirmed that the rentals had break clauses and would 
be temporary arrangements.  
 
The Committee agreed that it would be preferable to show a break-even point by the 
end of the period and requested that the forecasts be amended to increase the cost 
savings in 2020-21 to £150k and to £250k in subsequent years. This would allow a 
break-even point by 2024-25 and subject to these amendments, the Committee 
recommended the five-year financial plan to the Board.  
 
Members agreed that it was important to emphasise that this was a conservative 
budget and that the School was in a good financial position whilst delivering high 
cost activities.  
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director 
Finance & 
Resources 


F20/38 RESOLVED: That the Five-year Financial Plan 2021/22 – 2025/26 be 
recommended to the Board for approval, subject to the amendments agreed.                                                                               
 


 


 DATE OF THE NEXT MEETING  


 
F20/39 
 


 
26 January 2021 at  6pm (subsequently cancelled) 


 


 


 The meeting closed at 6.55pm   


 


 
Signed  
 


 


 
Date  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


FINANCE COMMITTEE 
 


 


Minutes of the meeting of the Finance Committee held on 27 April 2021 via Zoom. 
 


 


Present: Ben Mitchell (Chair), Peter Moizer, Pam Bone, and Sharon Watson 
 


 


In attendance:  Director of Finance and Resources, Vice-Principal and Clerk to the 
Governors.  
 


 


Apologies:  
 


Peri Thomas Action   


 DECLARATIONS OF INTEREST   


F20/40 There were no declarations of interest.    


 MINUTES OF THE LAST MEETING   


F20/41 The minutes of the meeting held on 1 December 2020 were reviewed and approved 
as an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


F20/42 Insurance (Minute F20/36) 
The Director of Finance and Resources reported that a paper on insurance would 
be brought to the first meeting in the new academic year in time to tender for August 
2022. The Chair emphasised the value in reviewing and tendering insurance 
arrangements regularly.  
 


 
 


F20/43 RESOLVED: That Director of Finance and Resources submit insurance 
information to the first meeting in the 2021-22 academic year.  
 


Director 
Finance & 
Resources 


 QUARTERLY AND MONTHLY MANAGEMENT ACCOUNTS   


F20/44 The quarterly management accounts to 31 January 2021 and monthly management 
accounts for February 2021, required by CDD, had been circulated and the following 
key points were discussed: 


 The School remained well ahead of budget with a forecast surplus of £133k 
compared to a budgeted loss of £122k.  There had been more cost savings 
and fewer Covid-related costs than expected. It was anticipated that there 
would be a small surplus or break even position at year end, compared to a 
forecast deficit of £195k. 


 9 students had withdrawn in the current year, which was in line with previous 
years.   


 The School planned to deliver a normal third term and a question was asked 
about whether there was any risk to tuition fee income as a result of students 
seeking refunds.  The Principal confirmed she thought that was unlikely and 
the risk was probably lower than in the previous academic year.  


 The School would not be opening for commercial activity until September 
2021.  


 An NPO underspend of £86k had been submitted, with a business plan to be 
submitted to the Board on how that would be used. There had been 
agreement from the Arts Council to carry that allocation forward. A Governor 
challenged whether that figure could be classified as deferred income and 
the Director of Finance and Resources reported that the auditors had 
previously indicated that grants should be accounted for in the year received, 
but agreed to confirm that.  


 There had been little progress in relation to property development although 
discussions were taking place about the appropriate time to appoint a 
fundraiser.  The Principal reported that it was not yet the right time for that 
work until the outcome of the elections, including the mayoral election.  The 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 


Committee discussed the suggestion that a senior level appointment be 
made to the post to support the Principal and CEO’s work with stakeholders.  
It was recognised that it was important to appoint the right person with 
appropriate experience and it was agreed that Principal and CEO and Pam 
Bone would discuss the matter outside the meeting.  


 The Director of Finance and Resources reported that there were concerns 
about lower application numbers and it was noted that it had not been 
possible to promote courses in the way that might have been hoped.  The 
School would, however, receive ISTA funding for another year.  


 The majority of OfS registration costs had now been incurred although there 
may be some additional spend on the APP.  


 A question was asked about progress with the heating and ventilation work 
and the Director of Finance and Resources agreed to present a paper 
summarising works undertaken to the next meeting. It was reported that the 
tender process for the next phase was almost completed and final tenders 
were awaited.  It was agreed that should the cost be above the budgeted 
figure, the approval of the Committee would be sought. Should the 
information be available in time, it would be included in the Board papers 


 Monthly management accounts which were required by CDD to fulfil their 
compliance requirements would be put in place as routine for the new 
academic year.  


 
A question was asked about whether additional finance staffing had now been put in 
place and it was confirmed that a qualified accountant had been appointed and took 
up post in April.  
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


F20/45 RESOLVED:  
i. That the Director of Finance and Resources would confirm if NPO 


underspend could be classified as deferred income  
 


ii. That the Principal and CEO and Pam Bone would discuss the 
fundraising post further outside the meeting.  


 
iii. That the Director of Finance and Resources would present a paper to 


the next meeting summarising heating and ventilation works 
undertaken. 


 
iv. That should the cost for the next phase of heating and ventilation works 


be above the budgeted figure, the approval of the Committee would be 
sought. Should the information be available in time, it would be 
included in the Board papers 


 


 
Director 
F&R 
 
Principal 
&CEO 
 
Director 
F&R 
 
 
Director 
F&R 
 


 TERMS OF REFERENCE   


F20/46 The Clerk had circulated updated terms of reference which formally reflected the 
wider remit of the committee that had been previously agreed by the Board.   
 
It was agreed to add reference to monitoring of relevant staffing KPIs and was noted 
that the Committee would therefore require reporting on those.  The Director of 
Finance and Resources reported that the information was already reported to the 
OfS and would be included in the budget and 5-year financial plan. It was also agreed 
to add a point regarding evaluation of the financial implications of new business 
developments.   
 
The Committee agreed that it would be useful to arrange for members of the 
Committee to attend an Audit Committee meeting annually and vice versa.  
 
 
 


 







 
 


F20/47 RESOLVED:  
i. That, subject to the agreed amendments, the updated terms of 


reference be recommended to the Board for approval.  
 


ii. That members of the Committee should be invited to attend a meeting 
of the Audit Committee annually and vice versa. 


 


 
 
 
 
Clerk to 
Governors  


 FINANCIAL REGULATIONS   


F20/48 It was noted that the Financial Regulations were being reviewed as they were due 
for presentation at the next meeting of the Committee.  The updated terms of 
reference for the other committees would be incorporated once approved.  
 


 


F20/49 RESOLVED: That the financial regulations be presented to the next meeting of 
the Committee for consideration. 


Director of 
Finance & 
Resources 


 RISKS OVERSEEN BY THE COMMITTEE   


F20/50 The Committee considered the risk register and noted that all risks were being 
crystallised. It was agreed that a full review of the risks facing the School was 
required and that it would appropriate to do that in September once the position in 
terms of the OfS application and student numbers was clearer. A refreshed risk 
register could then be presented to Governors.  
 


 


F20/51 RESOLVED: that a full review of the risk register would be undertaken in 
September 2021 for presentation to Governors.  


Director of 
Finance & 
Resources 


 ANY OTHER BUSINESS  


F20/52 It was noted that this would be Pam Bone’s last meeting and members expressed 
their thanks to her for all her work on behalf of the School.  
 


 


 DATE OF THE NEXT MEETING  


 
F20/53 


 
29 June 2021 at  6pm 


 


 


 The meeting closed at 7.15pm   


 


 
Signed  
 


 


 
Date  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


FINANCE AND RESOURCES COMMITTEE 
 


 


Minutes of the meeting of the Finance and Resources Committee held on 29 June 2021 
at 5pm via Zoom. 


 


 


Present: Ben Mitchell (Chair), Peri Thomas (by phone), Sharon Watson 
 


 


In attendance:  Director of Finance and Resources and Clerk to the Governors.  
 


 


Apologies:  
 


Peter Moizer Action   


 DECLARATIONS OF INTEREST   


F20/54 There were no declarations of interest.    


 MINUTES OF THE LAST MEETING   


F20/55 The minutes of the meeting held on 27 April 2021 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


F20/56 The action tracker had been circulated and members noted the contents.     
 


 QUARTERLY AND MONTHLY MANAGEMENT ACCOUNTS   


F20/57 The quarterly management accounts to 30 April 2021 and monthly management 
accounts for May 2021, required by CDD, had been circulated and the contents 
noted.  It was recognised that the School had delivered a profit for the nine months 
to April 2021, against a budgeted loss, with a result for the period of £313k ahead of 
budget.  
 


 
 
 
 
 
 


F20/58 RESOLVED: that the quarterly management accounts to 30 April 2021 and the 
monthly management accounts for May 2021 be received and noted.  
 


 
 


 BAD AND DOUBTFUL DEBTS PROPOSED WRITE OFF   


F20/59 A paper from the Director of Finance and Resources had been circulated requesting 
approval of write off of £29,114.17 of historical debt.  It was noted that this was 
already fully provided for in the accounts and the Committee agreed to approve the 
proposed write off.  
 


 


F20/60 RESOLVED: that the proposed write off of historical debt be approved as 
presented.  
 


  


 TUITION FEE POLICY 2022-23        


F20/61 The proposed Tuition Fee Policy for 2022-23 had been circulated and it was noted 
that it was proposed to retain the existing unregulated fee levels, although the 
situation in the sector would be kept under review.     
 


 


F20/62 RESOLVED: That the proposed Tuition Fee Policy for 2022-23 be 
recommended to the Board for approval.  


 
 
 


 SUMMARY OF INSURANCE COVER  


F20/63 The Committee had received a paper summarising the existing insurance cover and 
confirmed that it was content to roll forward the existing cover for at least one further 
year, with the position to be reviewed at that time.  
 


 


F20/64 RESOLVED:  That the Committee note the existing insurance cover and the 
plans to roll it forward for at least a further year.  
 


 







 
 


 ENVIRONMENTAL SUSTAINABILITY ACTION PLAN AND POLICY   


F20/65 A copy of the Environmental Sustainability Action Plan and Policy had been 
circulated and members noted that it was a comprehensive paper which would be 
uploaded to the Arts Council NPO portal.  The School would continue to work on the 
remaining actions within the Action Plan.  
 


 


F20/66 RESOLVED: that the Environmental Sustainability Action Plan and Policy be 
recommended to the Board for approval.  
 


 


 POLICY REVIEWS   
F20/67 The Committee received a number of updated policies for consideration along with 


the policy review checklist: 


 Financial Regulations  


 Health and Safety Policy  


 Treasury Management  


 Reserves 


 Travel and Subsistence 
 
A question was asked about whether consideration had been given to investing cash 
in different places to secure better interest rates, but it was reported that there was 
no appetite to take risks.   
 
It was noted that the financial regulations had been reviewed and updated but there 
would be no significant rewrite until independent university status was achieved. 
 
A query was raised about the length of the Health and Safety policy which was 
largely around procedure rather than policy, and it was confirmed that it had been 
prepared by the School’s health and safety consultants who provided insurance 
against any incidents or RIDDOR events should the School adopt their policy. A 
further question was asked about who the competent person referred to in the policy 
was and the Director of Finance and Resources agreed to confirm that. 
 
In response to a question about where Wellbeing was covered, it was confirmed that 
it fell into the remit of the Remuneration and Staffing Committee and that it was 
intended to conduct a wellbeing survey once staff returned in the new academic 
year.   
 


 


F20/68 RESOLVED:   
i. That the Treasury Management, Reserves and Travel and Subsistence 


Policies be approved. 
ii. That the Financial Regulations and Health and Safety Policy be 


recommended to the Board for approval.  
iii. That the Director of Finance and Resources confirm who the competent 


person referred to in the Health and Safety policy was.  
iv. That the policy review schedule be noted.  


 


 
 
 
 
 
Director 
F&R 


 PROPERTY REFURBISHMENT UPDATE   


F20/69 A paper summarising recent property refurbishment work and future plans had been 
circulated and the Committee considered the request to replace two of the School’s 
three lifts at a cost of £45k plus VAT.  Both lifts were 30 years old and parts were 
becoming obsolete.   
 


 


F20/70 RESOLVED: that the property refurbishment update be noted and approval be 
given for replacement of two lifts at a cost of £45k plus VAT. 


 
 
 
 


 







 
 


 BUDGET 2021-22   


F20/71 CONFIDENTIAL MINUTE  
 


 


F20/72 RESOLVED:  that the draft budget for 2021-22 be submitted to the Board for 
approval, alongside the indicative budget for 2022-23.  
 


 


 BANK MANDATE  
F20/73 It was noted that the bank mandate required updating to reflect changes in 


signatories and subject to consultation with the Chair, it was agreed to recommend 
that he be added to the bank mandate, alongside the Principal and CEO and 
Financial Controller.  
 


 


F20/74 RESOLVED: that, subject to consultation with the Chair, it be recommended 
to the Board that the bank mandate be updated to include the Chair, Principal 
and CEO and Financial Controller.  
 


 


 RISKS OVERSEEN BY THE COMMITTEE   


F20/75 The Committee received the risk register relating to its work and noted that a full 
review of the risks facing the School would be taking place in the autumn. 
 


 


F20/76 RESOLVED: that the risk register relating to the work of the Committee be 
noted.  
 


 


 DATE OF THE NEXT MEETING  


 
F20/77 


 
5 October 2021 at 6pm 


 


 


 The meeting closed at 6.05pm  


 


 
Signed  
 


 


 
Date  
 


 


 






image1.jpeg
@ 'School of

Contemporary Dance




image2.emf
Minutes Audit 13  October 2020.pdf


Minutes Audit 13 October 2020.pdf


 
 


NORTHERN SCHOOL OF CONTEMPORARY DANCE  


THE AUDIT COMMITTEE 
 


 


Minutes of the meeting of the Audit Committee held at 6pm on 13 October 2020 via Zoom. 
 


 


Present: Peter Moizer (Chair), Kate Buckham and Vinny Leach 
 


 


In attendance:  Principal, Director of Finance and Resources and Clerk to the 
Governors, Rashpal Khangura (KPMG), Philip Drysdale (KCG) 
 


 


Apologies:  
 


None  Action   


 PRIVATE MEETING WITH AUDITORS   


A20/01 Prior to the start of the meeting, the Committee met privately with the auditors.  It 
was noted that there was nothing additional to report that would not be discussed in 
open session.  
 
The Principal and Director of Finance and Resources joined the meeting and the 
Chair thanked everyone involved in this year’s audit.  
 


 


 DECLARATIONS OF INTEREST   


A20/02 There were declaration of interest from the Director of Finance and Resources in 


relation to her role as a Trustee of the West Yorkshire Pension Fund and Kate 


Buckham in relation to her role at Wrigleys.   


 


 MINUTES OF THE LAST MEETING   


A20/03 The minutes of the meeting held on 16 June 2020 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


A20/04 There were no matters arising on the minutes not covered elsewhere on the agenda. 
 


 
 


 AUDIT COMMITTEE REPORT TO THE BOARD      


A20/05 The draft Audit Committee report to the Board had been circulated and the 
Committee confirmed that it supported the opinion that, on the basis of the 
information presented to it by management, Internal Audit, KPMG and other 
sources, and the discussion and review of that information with these groups, the 
School’s arrangements for:  


 risk management;  


 internal control;  


 corporate governance;  


 economy, efficiency and effectiveness (value for money); and  


 the management and quality assurance of data submitted to the funding 
bodies.  


 
were adequate and effective and could be relied upon by the Board of Governors.  
 


 


 


A20/06 RESOLVED: That the Audit Committee report to the Board 2019/20 was 
approved for submission to the Board. 
 


 


 COMMITTEE SELF-ASSESSMENT AND TERMS OF REFERENCE   


A20/07 The Committee reviewed its performance against its duties as set out in the terms 
of reference and KPIs.  It was agreed that it had met its responsibilities but that it 
would be appropriate to update its terms of reference to allow for between 3 and 5 
members.   
 


 







 
 


A20/08 RESOLVED:  That it be recommended to the Board that the Committee’s terms 
of reference be amended to provide for between 3 and 5 members.  
 


 


 DRAFT FINANCIAL STATEMENTS 2019-20  


A20/09 The Committee had received the following documents: 
 


i. Audit Highlights Memorandum and Management Letter 
ii. Draft Financial Statements for 2019-20  


iii. Letter of Representation 


iv. Teachers’ Pension Scheme End of Year Certificate 


 
It was noted that although there remained some outstanding items at the time of 
writing, KPMG confirmed that they expected to be in a position to issue the 
fundamentally similar opinion.  It was noted that only estimated figures had been 
available in relation to the pension fund but should the actual figures be significantly 
different it may be necessary to revert to the Chair of the Committee. The Director 
of Finance and Resources reported that she had requested a rerun of the actuary’s 
calculations as there had been issues in relation to incorrect contribution figures 
being given to the actuaries by West Yorkshire Pension Fund. It was unlikely that 
there would be any material changes to the accounts but should that be the case, 
the Audit Committee Chair would be consulted.  
 
The Annual Accounts showed a continuing healthy operating position for the School, 
with an operational surplus for the year of £331K compared with £154K in the 
previous year and a closing reserves balance of £1,863K compared with £2,509K 
the previous year. The reduction in the overall level of reserves was due to a large 
increase in the pension fund liability of £977K primarily due to the impact of Covid19 
on investment returns, and this was a non cash adjustment which did not impact on 
the day to day operation of the School.  The Committee recognised that there was a 
good underlying operating performance and that, despite the pension liability, the 
School still had a positive cash position.  
 
The Auditors had highlighted three minor issues and made recommendations in their 
Audit Highlights Memorandum and Management Letter which the School had 
accepted: 


 Priority 1 (issues that are fundamental and material to system of control 


meaning you might not meet a system objective or mitigate a risk). NONE  


 Priority 2 (issues with an important effect on internal control but that don’t 


need immediate action). NONE 


 Priority 3 (minor improvements to internal control that are best practice): 


- Journal Authorisation – evidencing review and authorisation of journals 


recommended. 


- West Yorkshire Pension Fund - management review of pension 


actuarial assumptions recommended. 


- Access and Participation Expenditure Note (new for 2019/20) – less 


reliance on management estimates recommended. 


It was reported that there was one reportable matter in the KPMG report on 
procedures relating to the Teachers Pensions End of Year Certificate for the year 
ended 31 March 2020.  This related to rounding errors and management had 
resolved the issue. 
 
The Director of Finance and Resources reported that the Yorkshire Young Dancers 
Audit would be a clean audit and she would sign the letter of representation.   
 
 
 


 


 







 
 


A20/10 RESOLVED:  
i. That the draft Financial Statements for 2019-20 be recommended to the 


Board for signature by the Chair of the Board of Governors subject to 
finalising the outstanding note with the auditors, and the subsequent 
approval of the Chair of the Audit Committee. 


ii. That the Letter of Representation be recommended to the Board for 
signing by the Chair on behalf of the Board of Governors  


iii. That the Audit Highlights Memorandum and Management Letter 2019/20 
be noted 


iv. That the KPMG Teachers Pension Scheme End of Year Certificate be 
noted  


 


 


 OfS ANNUAL ACCOUNTABILITY STATEMENT   


A20/11 The Committee received and considered the Ofs Annual Accountability Statement, 
the financial responsibilities section of which had already been reviewed by the 
Finance Committee.   
 


 


A20/12 RESOLVED: That the Annual Accountability Statement be recommended for 
final approval by the Board.  
 


 


 INTERNAL AUDIT RECOMMENDATIONS FOLLOW UP REPORT   


A20/13 The Committee received the Internal Audit recommendations follow up report and 
noted that the review of student mental well-being was being finalised.  The 
Committee noted that there were 2 or 3 days allocated to reviews specific to the 
School and was invited to consider topics for those reviews, which would be carried 
out around April 2021.  
 


 


A20/14 RESOLVED: That the Internal Audit recommendations follow up report be 
noted.   
 


 


 RISK REGISTER                            


F20/15 The Committee considered the full risk register and noted that there were no 
changes since the last meeting.  It was agreed that the School’s approach to risk 
management remained appropriate and robust, with student risks being well 
managed.   
 


 


A20/16 RESOLVED: That the risk register be noted.                                    
 


 


 HE AUDIT COMMITTEES CODE OF PRACTICE   


A20/17 The Committee received the HE Audit Committees Code of Practice (May 2020) 
prepared by the Committee of University Chairs, and agreed to adopt the Code, with 
a mapping of compliance to be considered at the next meeting.  
 
The Committee discussed the attendance of the Principal at Audit Committee 
meetings and agreed that she should only attend the autumn meeting each year.  
 


Clerk to 
Governors 


A20/18 RESOLVED:  That the Committee adopt the CUC’s HE Audit Committees Code 
of Practice and that a compliance mapping exercise be carried out.  
 


 


 PRIVATE SESSION WITH COLLEGE MANAGEMENT   


A20/19 The Internal and External Auditors left the meeting and the Committee considered 
possible items for internal audit review.  It was agreed that the Director of Finance 
and Resources should consider the matter for further discussion at the next meeting.  
 


 


A20/20 RESOLVED:  That the Director of Finance and Resources consider possible 
topics for internal audit review, for discussion at the next meeting.  
 


Director of 
Finance & 
Resources 
 







 
 


 DATE OF THE NEXT MEETING  


 
A20/21 
 


 
2 March 2021 at  6pm  


 


 


 The meeting closed at 7.35pm  


 


 
Signed  
 


 


 
Date  
 


 


 






