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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


AUDIT COMMITTEE 
 


 


Minutes of the meeting of the Audit Committee held at 6pm on 14 June 2022 via Zoom. 
 


 


Present: Vinny Leach (Chair), Kate Buckham and Cathy Myles 
 


 


In attendance:  CEO and Principal, Director of Finance and Resources, Clerk to the 
Governors, Sally Appleton (Saffrey Champness) and Phil Drysdale 
(KCG) 
 


 


Apologies:  
 


None Action   


 AUDIT COMMITTEE TRAINING   


 Prior to the start of the meeting, Saffrey Champness and KCG delivered a training 
session for members on the role of the Audit Committee.  
 


 


 PRIVATE MEETING WITH AUDITORS   


A21/47 Prior to the start of the meeting, the Committee met privately with the auditors.   
 
The CEO and Principal and Director of Finance and Resources joined the meeting. 
 


 


 DECLARATIONS OF INTEREST   


A21/48 There was a declaration of interest from Kate Buckham in relation to Wrigleys 
Solicitors.  
 


 


 MINUTES OF THE LAST MEETING   


A21/49 The minutes of the meeting held on 22 March 2022 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


A21/50 The Committee received the action tracker and noted the contents. 
 
A21/23 – Charity status                            
The Director of Finance and Resources reported that confirmation had been 
received from the OfS regarding the School’s registration and that she would write 
to the charity commission regarding exempt charity status.  It was agreed that she 
would also consult with Wrigleys solicitors first.  
 
A21/43 – Penetration testing  
The Director of Finance and Resources reported that the Quercus system set up 
was at a crucial stage and once the new IT technician had settled into their role, 
penetration testing would be discussed again with the Information Systems 
Manager.  It was agreed that the Director of Finance and Resources would liaise 
further with the Chair of the Committee regarding other possible testers, should any 
issues arise.   
 


 
 


A21/51 RESOLVED:  
i. That the Director of Finance and Resources would consult with 


Wrigleys solicitors prior to writing to the Charity Commission regarding 
exempt charity status.  


ii. That the Director of Finance and Resources would discuss penetration 
testing with the Information Systems Manager and contact the Chair 
should any further suggestions be required for testers.  


 


Director of 
Finance and 
Resources 
 
Director of 
Finance and 
Resources 


 RISK REGISTER                            


A21/52 The Committee considered the full risk register and it was noted that there had been 
no change since the previous meeting.  It was noted that the School’s OfS 


 







 
 


registration and changes in ISTA funding were likely to have an impact in the coming 
months.     
 


A21/53 RESOLVED: That the risk register be received and noted. 
 


 


 EXTERNAL AUDIT STRATEGY 2021-22  


A21/54 CONFIDENTIAL MINUTE 
 


 


A21/55 RESOLVED:  
i. That the audit fees be reviewed following the meeting, and particularly 


in relation to the taxation work. 
ii. That future job adverts for the finance team include greater flexibility 


for remote working 
iii. That the external audit strategy 2021-22 be received and approved. 


  


 
Director of 
Finance and 
Resources/ 
Saffrey 
Champness 


 VALUE FOR MONEY REPORT 2021-22  


A21/56 The Committee had received the Value for Money report 2021-22 and noted that 
there had been a considerable reduction in the income from overseas students.  
 


 


A21/57 RESOLVED: That the value for money report 2021-22 be noted. 
 


 


 POLICY REVIEWS   


 GDPR and GDPR Code of Practice  


A21/58 The Director of Finance and Resources presented the revised GDPR policy and 
GDPR Code of Practice and it was highlighted that there had been a fundamental 
error in mixing up data minimisation and safeguarding.  The Committee discussed 
the role of Data Protection Officer and agreed that it would be appropriate to have 
someone external with the appropriate training in place, who could then also review 
the policy. The Clerk agreed to provide details of a possible external DPO for the 
Director of Finance and Resources to explore.   
 
Committee members also highlighted the importance of all staff being trained on 
data protection and questioned whether it formed part of mandatory training.  The 
Director of Finance and Resources agreed to investigate that.   
 
It was agreed that the policy and code of practice would be reviewed again once a 
DPO had been appointed.  


 


A21/59 RESOLVED:   
i. that the Director of Finance and Resources explore appointment of an 


external Data Protection Officer. 
ii. That the Director of Finance and Resources would confirm whether 


GDPR formed part of the mandatory training requirements for staff.  
iii. That the GDPR policy and Code of Practice would be reviewed by the 


new DPO. 
 


 
 
Director of 
Finance and 
Resources  


 Whistleblowing Policy   


A21/60 The Whistleblowing Policy was presented and the Clerk highlighted only minor 
amendments.  It was agreed to substitute the reference to “Corporation” with “Board 
of Governors” and to add whistleblowing to the mandatory training for staff.   
 


 


A21/61 RESOLVED:  that the Whistleblowing Policy be approved subject to minor 
amendment as requested, and that whistleblowing be added to the mandatory 
training for staff.  
 


Clerk to 
Governors  


 INTERNAL AUDIT   


 Internal Audit provision and plan 2022-23   







 
 


A21/62 The Committee received a paper on internal audit provision and the proposed plan 
for 2022-23 which included 13 days’ work at a total cost of £9k plus VAT and 
expenses.   
 
The Committee discussed the plan in detail and agreed that given that there had 
been a recent external review of governance, a maximum of two days was required 
to review progress.  It was agreed that there was more concern about Quercus and 
Data Futures and so an additional day should be allocated to each of those.  It was 
agreed that the review work could be carried out across two visits, largely undertaken 
remotely, with one in the autumn and one in the spring, to align with Audit Committee 
meetings.   It was agreed that if the guidance in relation to the APP revisions was 
available in the autumn, it was suggested that it would be appropriate to make space 
for that in the internal audit plan sooner than 2023-24.   
 
It was agreed that an initial discussion about the plan for 2023-24 should take place 
at the spring meeting of the Committee, prior to a final plan being agreed in June for 
approval by the Board.   
 


 


A21/63 RESOLVED:   
i. that the appointment of KCG as internal auditors, for a 3-year period 


from August 2022, be recommended to the Board, at a total cost of £9k 
plus VAT and expenses 


ii. That the appropriate updates be made to the internal audit plan as 
requested, and the plan be recommended to the Board for approval.  


iii. That the Audit Committee consider the draft 2023-24 plan at its meeting 
in spring 2023. 


 


Director of 
Finance and 
Resources 


 AUDIT COMMITTEE SCHEDULE OF BUSINESS      


A21/64 The Committee received the proposed schedule of business for 2022-23 and agreed 
that meetings would be held remotely, starting at 5pm.  It was agreed to add the 
discussion of the 2023-24 internal audit plan to the schedule for the spring meeting.  
 


 


A21/65 RESOLVED: That the Audit Committee Schedule of Business for 2022-23 be 
received and noted, subject to addition of discussion of the draft 2023-24 
internal audit plan to the spring meeting business.  
 


Clerk to 
Governors  


 PRIVATE MEETING WITH MANAGEMENT   


A21/66 The Committee had a private meeting with the Director of Finance and Resources 
and CEO and Principal without the auditors present.  
 


 


 DATE OF THE NEXT MEETING  


A21/67 11 October 2022 at  5pm   


 The meeting closed at 8.20pm  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


BOARD OF GOVERNORS              
 


 


Minutes of the meeting of the Board of Governors held on 26 October 2021 via Zoom. 
 


 


Present: Peter Moizer (Chair), Sharon Watson (Principal), Kate Buckham, 
Gary Clarke, Tamsin Cooper, Vinny Leach, Ben Mitchell, Gareth 
Mitchell, Cathy Myles, Jonathan Pryor (from B21/06), Phil Sanger, 
Peri Thomas, Sara Wookey 
 


 


In attendance:  Vice-Principal and Director of Studies, Director of Finance and 
Resources, and Clerk to the Governors 
 


 


Apologies:  
 


Mark Baker  


 Action   


 DECLARATIONS OF INTEREST   


B21/01 The Director of Finance and Resources declared an interest in relation to her role as 


a Trustee of the West Yorkshire Pension Fund.  


 


 MINUTES OF THE LAST MEETING   


B21/02 The minutes of the meeting held on 13 July 2021 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


B21/03 The action log was received and the contents noted. 
 


 
 


 GOVERNANCE MATTERS                                                    


B21/04 The Board had received a paper containing a number of recommendations in relation 
to governance which was presented by the Clerk to Governors.   
 


 


B21/05 RESOLVED:  
 
i. That Cllr Jonathan Pryor, currently Deputy Leader of Leeds City Council, 


be appointed as a co-opted Governor for a 4-year term, with immediate 


effect. 


ii. That Peri Thomas and Kate Buckham be reappointed for a further 4-year 


term as Independent Governors with immediate effect. 


iii. That Gary Clarke be reappointed as an Independent Governor with effect 


from January 2022 when his current term ends. 


iv. That the Standing Orders be approved, as recommended by the 


Nominations and Governance Committee. 


v. That the updated Scheme of Delegation be approved, as recommended 


by the Nominations and Governance Committee.  


vi. That Tina Gill’s resignation from the Board be noted, along with the end of 
the term of office of Sara Wookey. The Board expressed its thanks to both 
Governors for their work and support for the School.  


vii. That a pay award of 2% for all staff be approved, with effect from 1 
November 2021, on the recommendation of the Remuneration and Staffing 
Committee. 


 
Jonathan Pryor joined the meeting at this point.  
 


 


 PRINCIPAL’S REPORT   


B21/06 The Board considered the Principal’s Report which included:  


 NPO update 


 







 
 


 CDD update 


 Staffing update  


 Learning & Participation Update 


 Centre for Advanced Training 


 Projects update  


 Widening participation  


 Marketing 
 
Governors commented that the marketing and social media information that had 
been circulated was very useful.    
 


B21/07 RESOLVED: That the Principal’s report be noted.   


 VICE-PRINCIPAL’S ACADEMIC REPORT   


B21/08 The Vice-Principal presented his Academic Report which included: 
 


 COVID-19 updates 


 Student achievement (Results) 


 Admissions 


 NSS Student survey  


 Annual Course Monitoring Report  


 QSR update            


 Strategic Planning framework  
 
It was noted that clarity was being sought from OfS about ISTA funding before a 
decision was made about whether an independent application would be made or one 
jointly with CDD. 
 
Governors were pleased to note the NSS results which were very positive.  It was 
noted that assessment and feedback remained a challenge, although results were 
6% higher than the previous year, and the Vice-Principal reported that there were 
plans in place to try to improve this further. The Board congratulated the School on 
the results, which were a tribute to the work done, and requested that Governors’ 
appreciation be shared with staff.  
 
Governors noted the Annual Course Monitoring Report and a question was asked 
about the comment referring to generous marking.  The Vice-Principal confirmed that 
it had been discussed in detail at the Board of Examiners but was due to the rounding 
up processes put in place by the University of Kent.    
 


The Vice-Principal reported that the QSR documentation would be submitted the 
following week and the draft previously seen by Governors had been updated, 
alongside 35 appendices providing evidence from the past 6 years.  In response to 
a question about whether Governors would be involved in the QSR visit, the Vice-
Principal reported that he would provide an update in due course once the 
programme was available. A further question was asked about whether there would 
be preparation with staff and students involved, and it was confirmed that meetings 
were already scheduled with staff. 
 
Governors acknowledged the amount of work that had taken place preparing for the 
QSR and queried whether there had been any early indications of the likely outcome. 
It was confirmed that a recommendation would be made to the OfS for consideration 
following the QSR visit, and that dialogue to date had been positive.  
 
A Governor queried progress in relation to appointing student Governors, and it was 
reported that applications had been sought from the student body and the 
opportunity would also be promoted at the Academic Board. In response to a 


 







 
 


question about whether a Student Governor would be in post before the November 
strategic planning meeting, it was confirmed that it was hoped that would be possible. 
 
The Vice-Principal presented his paper on the proposed strategic planning 
framework which was discussed in some detail by the Board. Governors agreed that 
the strategic planning process should be led by the overall mission and vision, 
followed by the strategic enablers supporting how that would be achieved. It was 
suggested that the core aims were too introspective and should reflect more of the 
international aims alongside the local aspects, and that it was also important to align 
it with the estates strategy so that there was one, clear strategy.  It was noted that a 
brainstorming session had been arranged for 30 November to start the process of 
agreeing what was required at the Away Day in the spring term and Governors were 
also invited to suggest any fa+cilitators for that Away Day. 
 


B21/09  RESOLVED: That the Vice-Principal share Governors’ appreciation with staff 
following the NSS results.        
      


Vice-
Principal  


 ACCOUNTABILITY   


 Annual Accountability Statement 2020-21  


B21/10 The Board considered the Annual Accountability statement for 2020-21 which was 
required by the OfS, and submitted on the School’s behalf by CDD.  It was noted 
that the responsibilities checklist had been presented to both the Finance and 
Resources and Audit Committees for assurance. 
 


 


B21/11 RESOLVED: That the Accountability Statement 2020-21 be approved for 
signature.  
 


 


 Audit Committee report to the Board 2020-21  


B21/12 The Board considered the Annual Audit Committee Report to the Board for 2020-21 
and noted that the purpose of the report was to provide the Board with the 
committee’s assurance that reliance could be placed on the School’s internal control 
systems and the work undertaken to promote economy, efficiency and effectiveness.  
 


 


B21/13 RESOLVED: That the Audit Committee report to the Board 2020-21 be noted. 
 


 


 FINANCIAL MATTERS  


 Financial Statements 2020-21   


B21/14 The following statutory year end items were considered by the Board: 


 Financial statements for the year ended 31 July 2021.  


 Audit Closing Report and Management Letter. 


 Management Letter of Representation. 
 
The Annual Accounts showed a continuing healthy operating position for the School, 


with an operational surplus for the year of £214K compared with £331K in the 


previous year and a closing reserves balance of £2,626K compared with £1,863K 


the previous year. The increase in the overall level of reserves was also due to a 


reduction in the pension fund liability of £549K, compared with an increase of £977K 


in the previous year. This was primarily due to the bounce back after the impact of 


Covid19 in the previous year and was a non cash adjustment which did not impact 


on the day to day operation of the School. 


 


Governors recognised that there was a good underlying operating performance 
despite the recent economic circumstances and recorded their thanks for such good 
results.  
 


 







 
 


It was noted that the Auditors had issued an unqualified Audit Report, and they had 
highlighted five  minor issues, with associated  recommendations in their Audit 
Closing Report and Management Letter, all of which the School had accepted. 
 


B21/15 RESOLVED:  
i. That the Financial Statements for 2020-21 be approved for signature by 


the Chair of the Board of Governors  
 


ii. That the Letter of Representation be approved for signing by the Chair 
on behalf of the Board of Governors  


 
iii. That the Audit Closing Report and Management Letter be noted. 


 


 


 Budget update 2021-22 and Going Concern  


B21/16 
– 17  


CONFIDENTIAL MINUTE  


 Five-year financial forecasts 2021-22 to 2025-26  


B21/18 - 
19 


CONFIDENTIAL MINUTE 
 


 


 ESTATES STRATEGY   


B21/20 The Director of Finance and Resources presented the updated Estates Strategy 
which would be included with an expression of interest to the Arts Council England.  
The work carried out to date had been classed as Phase 1 with the theatre upgrade 
as Phase 2. It was noted that the Finance and Resources Committee had agreed to 
commit preliminary expenditure of £60k plus VAT to prepare costings and plans. 
Phase 3 would be development of the Chapeltown Culture Quarter.  It was felt that 
projects that were “ready to go” would be attractive in terms of any levelling up 
funding available in the future.   It was noted that there were a couple of sites of 
potential interest and that there would be consultation with the community. 


 


B21/21 RESOLVED:  That the updated Estates Strategy be noted. 
 


 


 SAFEGUARDING POLICY   


B21/22 The updated Safeguarding Policy had been circulated and it was noted that it had 
been reviewed by both the Safeguarding Governor and the Safeguarding 
Committee.  
 


 


B21/23 RESOLVED:  That the Safeguarding Policy be approved. 
 


 


 PREVENT STRATEGY   


B21/24 The updated Prevent Strategy had been circulated which had been reviewed by both 
the Safeguarding Governor and the Safeguarding Committee. 
 


 


B21/25 RESOLVED:  That the Prevent Strategy be approved as circulated.       
 


 


 STRATEGIC RISKS   


B21/26 The strategic risks had been circulated and it was noted that a full review of the risk 


register would be taking place in early 2022.                    


 


B21/27 RESOLVED:  That the Strategic risks be noted.                     
 


 


 MANAGEMENT ACCOUNTS – QUARTER ENDED 31 JULY 2021  


B21/28 The Board received a copy of the management accounts to 31 July 2021 that had 
previously been scrutinised by the Finance and Resources Committee.  
 


 


B21/29 RESOLVED:  That the management accounts to 31 July 2021 be noted. 
 
 


 







 
 


 COMPLIANCE   


B21/30 The Board received copies of the Health and Safety Annual Monitoring Report 
2020-21 and the Safeguarding and Prevent Annual report 2020-21, along with the 
Annual Remuneration Report 2020-21 and the HR Data report 2020-21.   
 


 


B21/31 RESOLVED:   
i. That the Health and Safety Annual Monitoring Report 2020-21 be noted 


ii. That the Safeguarding and Prevent Annual Report 2020-21 be noted. 
iii. That the Annual Remuneration Report 2020-21 be noted. 
iv. That the HR Data Report 2020-21 be noted.  


 


 


 MINUTES   


B21/32 The Board received and noted the following Committee minutes: 


i. Finance and Resources Committee – 29 June 2021  
ii. Audit committee – 15 June 2021 
iii. Remuneration and Staffing Committee – 8 June 2021 
iv. Academic Board – 20 April 2021 
v. Nominations and Governance Committee – 19 January 2021 


 


 


 
B21/33 


DATE OF NEXT MEETING  
It was noted that an additional Strategic Planning evening would be held on 30 
November 2020 at 5pm with the next scheduled meeting on 1 February 2022 at 
6pm.  
 


 


 The meeting closed at 7.50pm 
 


 


Signed  


Date   


 






image6.emf
Minutes Board 1  February 2022.pdf


Minutes Board 1 February 2022.pdf


 
 


NORTHERN SCHOOL OF CONTEMPORARY DANCE  


BOARD OF GOVERNORS              
 


 


Minutes of the meeting of the Board of Governors held on 1 February 2022 via Zoom. 
 


 


Present: Peter Moizer (Chair), Sharon Watson (Principal), Kate Buckham, 
Gary Clarke, Vinny Leach, Ben Mitchell, Cathy Myles, Jonathan 
Pryor, Zoobin Surty 
 


 


In attendance:  Vice-Principal and Director of Studies, Director of Finance and 
Resources, and Clerk to the Governors 
 


 


Apologies:  
 


Mark Baker, Tamsin Cooper, Phil Sanger, Peri Thomas,  


 Action   


 DECLARATIONS OF INTEREST   


B21/34 There were no declarations of interest.  


B21/35 GOVERNANCE MATTERS 
The Chair reported that Gareth Mitchell had resigned as a Governor with immediate 
effect due to other commitments.  
 


 


 MINUTES OF THE LAST MEETING   


B21/36 The minutes of the meeting held on 26 October 2021 were reviewed and approved 
as an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


B21/37 The action log was received and the contents noted. 
 


 
 


 PRINCIPAL’S REPORT   


B21/38 The Board considered the Principal’s Report which included:  


 NPO update 


 CDD update 


 QSR update 


 Leeds 2023 


 Staff wellbeing and staffing update  


 Learning & Participation Update 


 Centre for Advanced Training 


 Projects update  


 Widening participation  


 Marketing 
 
Governors sought an update on progress in relation to the wind up of CDD and the 
future positions of the member schools. It was noted that plans were in progress for 
all members and it would become clear within the next month if there were any issues 
arising.  It was reported that the School had previously contacted Circus and the OfS 
in relation to a possible partnership, should it be required.  Governors questioned 
whether, should such an arrangement be put in place, NSCD would become 
accountable for the students from Circus and it was reported that the offer was about 
infrastructure and physical space.  Some concern was expressed about the physical 
distance from Circus and agreed any such arrangement would require careful 
consideration and due diligence.  The Principal confirmed that any proposal to make 
arrangements with Circus would be presented to the Board for consideration.  
 
In relation to staff wellbeing, the importance of a balance of support for staff returning 
to work was highlighted and the Principal reported that a slow approach was being 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 


taken but the majority were now in the building.  Covid security was still being 
exercised with mask wearing encouraged. It was noted that although there had been 
some initial concerns amongst students, that had now passed and students were 
pleased to be on site.  
 
It was noted that marketing data remained positive and the new prospectus was 
highlighted.  It was agreed to send hard copies to all Governors since it was not 
available online at present.  
 
The Board congratulated the Principal on receiving her MBE recently.  
 


 
 
 
 
 
 
 


B21/39 RESOLVED: That the Principal’s report be noted and copies of the prospectus 


be sent to all Board members.  


Vice-
Principal 


 VICE-PRINCIPAL’S ACADEMIC REPORT   


B21/40 The Vice-Principal presented his Academic Report which included: 
 


 COVID-19 updates 


 Student achievement (Results) 


 Admissions 


 Student well-being support  


 Student retention   


 Student Complaints and Appeals 


 Student Union  


 QSR inspection   


 New course developments        
 
It was noted that there was increased anxiety amongst the third year students in 
relation to the sector externally but that there had been increased investment in the 
counselling service and positive work around awareness.   
 
Thanks were expressed to all involved in the QSR process, and particularly the 
students who had prepared a video and submission, as well as attending a meeting 
with the review team.  
 


 


B21/41  RESOLVED: That the Vice-Principal’s report be noted.      
      


 


 FREEDOM OF SPEECH AND ACADEMIC FREEDOM POLICY   


B21/42 The Board had received the Freedom of Speech and Academic Freedom Policy 
which had already been considered by the Teaching and Learning Committee and 
Academic Board. It was noted that it followed the ethos and terminology of the OfS 
but also recognised the values of NSCD. Members agreed that it provided a 
balanced approach and was as inclusive as possible whilst recognising legal 
obligations.   
 


 


B21/43 RESOLVED:  That the Freedom of Speech and Academic Freedom policy be 
approved.  
 


 


 STRATEGIC RISKS   


B21/44 The strategic risks had been circulated and it was noted that a full review of the risk 


register was underway in advance of the next meeting of the Audit Committee.  


 


B21/45 RESOLVED:  That the Strategic risks be noted.                     
 


 


 MANAGEMENT ACCOUNTS – QUARTER ENDED 31 OCTOBER 2021  


B21/46 The Board received a copy of the management accounts to 31 October 2021 that 
had previously been submitted to the Finance and Resources Committee.  It was 


 







 
 


reported that OfS had confirmed that all CDD member schools could apply 
separately for ISTA funding.   
 


B21/47 RESOLVED:  That the management accounts to 31 October 2021 be noted.  
 


 


 MINUTES   


B21/48 The Board received and noted the following Committee minutes: 


i. Academic Board – 19 October 2021 
 


 


 ANY OTHER BUSINESS   


 
B21/49 
 


Estates Strategy  
A question was asked about when the Board might receive an update on the Estates 
Strategy and it was agreed that an update should be provided to the next meeting of 
the Finance and Resources Committee and the May Board meeting.  
 


 


B21/50 RESOLVED:  That an update on the Estates Strategy be presented to the next 
meetings of the Finance and Resources Committee and the Board. 


Director of 
Finance & 
Resources  


 
B21/51 


Future meetings  
Consideration was given to the format and timing of future Board meetings and it 
was agreed that whilst committees might continue meeting online, there was some 
benefit in the Board meetings being held face to face, at least some of the time.  It 
was confirmed that Away Day events would be held face to face.  The Principal 
reported that she would welcome Governors coming into the School to see the 
activities taking place. It was agreed that a survey of preferred arrangements and 
timing should be carried out to inform plans moving forward.  
 


 


B21/52 RESOLVED:  That a survey should be carried out to determine preferred 
arrangements and timing of future Board meetings.  
 


Clerk to 
Governors 


 
B21/53 


DATE OF NEXT MEETING  
It was noted that the next meeting would be held on 10 May 2022 at 6pm.  
 


 


 The meeting closed at 7pm 
 


 


Signed  


Date   
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


BOARD OF GOVERNORS              
 


 


Minutes of the meeting of the Board of Governors held on 10 May 2022 via Zoom. 
 


 


Present: Peter Moizer (Chair), Sharon Watson (Principal), Mark Baker, Kate 
Buckham, Vinny Leach, Ben Mitchell, Jonathan Pryor (from B21/61), 
Phil Sanger, Peri Thomas 
 


 


In attendance:  Vice-Principal and Director of Studies, Director of Finance and 
Resources, and Clerk to the Governors 
 


 


Apologies:  
 


Gary Clarke, Tamsin Cooper, Zoobin Surty, Cathy Myles  


 Action   


 DECLARATIONS OF INTEREST   


B21/54 There were no declarations of interest.  


 MINUTES OF THE LAST MEETING   


B21/55 The minutes of the meeting held on 1 February 2022 were reviewed and approved 
as an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


B21/56 The action log was received and the contents noted. 
 


 
 


 PRINCIPAL’S REPORT   


B21/57 The Board considered the Principal’s Report which included:  


 NPO update 


 CDD transition  


 Leeds 2023 


 Leeds Dance Partnership 


 Staffing 


 Advocacy and events  


 Learning and Participation  


 Access and Participation update  


 NSCD + 


 Centre for Advanced Training 


 Projects update  


 Marketing 
 
The CEO and Principal highlighted that an NPO application had been circulated to 
Governors for approval prior to submission.  
 
The CEO and Principal provided an update on discussions relating to the property 
feasibility project and thanks were expressed to her for all her work on negotiating 
with the other parties involved.   
 
A Governor asked for an update on the CDD wind down and it was reported that a 
decision was still awaited from the OfS, although there were some pressing 
deadlines, particularly in relation to applying for ISTA funding.  It was noted that the 
exit plan remained fit for purpose and that all schools were in the same position, but 
there was collective optimism that there would be a positive outcome in a timely way. 
It was noted that a final piece of financial information had been requested from all 
schools the previous week and it was hoped that a decision would be forthcoming 
soon.  
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 


B21/58 RESOLVED: That the Principal’s report be noted and the NPO submission 


which had been circulated be approved. 


 


 VICE-PRINCIPAL’S ACADEMIC REPORT   


B21/59 The Vice-Principal presented his Academic Report which included: 
 


 COVID-19 updates 


 QSR review  


 Degree Awarding Powers 


 OfS registration 


 Student complaints                
 
It was reported that following the QSR review, the School had been encouraged to 
apply for degree awarding powers, particularly as much of the work required had 
been done in preparation for the QSR review.  Should the School be successful in 
gaining degree awarding powers, it would be able to reach out to other partners to 
become their validating body. 
 
Whilst being broadly supportive of the proposal, Governors agreed that it would be 
useful to carry out a cost benefit analysis, at the appropriate time, taking into account 
what would be required in terms of staffing and resources.  It was also suggested 
that it be added to the risk register as an opportunity.  
 
Governors congratulated the School and its staff on the recent QSR outcome and 
recognised the amount of work involved.  
 


 


B21/60  RESOLVED: That the Vice-Principal’s report be noted and a cost benefit 
analysis be carried out in relation to degree awarding powers.      
      


Vice-
Principal  


 RISK MANAGEMENT POLICY AND RISK APPETITE    


B21/61 The Board had received the updated Risk Management Policy and Risk Appetite 
Statement which had been considered by the Audit Committee at its recent meeting, 
and which reflected a generally low risk appetite.  
 
A question was asked about what a low risk appetite meant for the Board and what 
would be done when a matter was outside that risk appetite. The Director of Finance 
and Resources reported that any proposals outside the risk appetite would be 
highlighted to the Board, and Governors agreed that it was only once the detail of 
any proposal was explored that the Board would be able to decide where it lay in 
terms of risk.   
 


 


B21/62 RESOLVED:  That the Risk Management Policy and Risk Appetite Statement 
be approved.  
 


 


 ANTI-BRIBERY POLICY   


B21/63 The updated Anti-Bribery Policy had been circulated and it was noted that all staff 
had completed anti-bribery training in September 2021 which aligned with the policy. 
 


 


B21/64 RESOLVED:  That the Anti-bribery Policy be approved.  
 


 


 STRATEGIC RISKS   


B21/65 The strategic risks had been circulated and the Director of Finance and Resources 


agreed to add applying for degree awarding powers to the risk register.   


 


B21/66 RESOLVED:  That the Strategic risks be noted and applying for degree 
awarding powers be added to the risk register.  
 


Director 
Finance & 
Resources 







 
 


 MANAGEMENT ACCOUNTS – QUARTER ENDED 31 JANUARY 2022  


B21/67 The Board received a copy of the management accounts to 31 January 2022 that 
had previously been submitted to the Finance and Resources Committee.   
 


 


B21/68 RESOLVED:  That the management accounts to 31 January 2022 be noted.  
 


 


 MINUTES   


B21/69 The Board received and noted the following Committee minutes: 


i. Academic Board – 25 January 2022 
ii. Finance and Resources Committee – 5 October 2021 
iii. Audit Committee – 12 October 2021 


 


 


 DRAFT SCHEDULE OF MEETINGS 2022-23  


B21/70 
 


The draft schedule of meeting had been circulated and Governors discussed the 
timing of future meetings.  It was agreed that earlier in-person meetings would allow 
Governors to increase their presence in the School while staff and students were on 
site.  It was agreed that two in-person Board meetings per year would be held, 
starting at 3pm, allowing Governors the opportunity to attend productions or 
performances, or meet staff and students on the same day. Remaining Board 
meetings would be held remotely, starting at 5pm.  It was agreed that the start time 
for committee meetings would be 5pm, although that would be at the discretion of 
the individual committee chairs. It was agreed to update and circulate the schedule 
of meetings to reflect this.  
 


 


B21/71 RESOLVED:  That the 2022-23 schedule of meetings be updated to reflect the 
agreed start times, and circulated to Governors.  
 


Clerk to 
Governors 


 
B21/72 


DATE OF NEXT MEETING  
It was noted that the next meeting would be held on 12 July 2022 at 6pm.  
 


 


 The meeting closed at 6.55pm 
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


BOARD OF GOVERNORS              
 


 


Minutes of the meeting of the Board of Governors held on 19 July 2022 via Zoom. 
 


 


Present: Peter Moizer (Chair), Sharon Watson (Principal), Theresa Beattie, 
Kate Buckham, Gary Clarke, Tamsin Cooper, Vinny Leach, Ben 
Mitchell, Phil Sanger, Peri Thomas 
 


 


In attendance:  Vice-Principal and Director of Studies, Director of Finance and 
Resources, and Clerk to the Governors 
 


 


Apologies:  
 


Mark Baker, Jonathan Pryor, Cathy Myles, Zoobin Surty  


 Action   


 DECLARATIONS OF INTEREST   


B21/74 There were no declarations of interest.  


 MINUTES OF THE LAST MEETING   


B21/75 The minutes of the meeting held on 12 May 2022 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


B21/76 The action log was received and the contents noted. 
 


 
 


 PRINCIPAL’S REPORT   


B21/77 The Board considered the Principal’s Report which included:  


 The current landscape  


 CDD transition  


 NPO 


 Leeds 2023 


 Leeds Dance Partnership 


 Capital/estates 


 Staffing 


 Recruitment  


 Learning and Participation  


 Access and Participation update  


 NSCD + 


 Centre for Advanced Training 


 Projects update  


 Marketing 
 
Governors also noted the illustrative timeline for the proposed members’ voluntary 
liquidation of CDD.  It was noted that the exit strategy appeared to be progressing 
smoothly. 
 
The CEO and Principal highlighted the benefits of relationships with further 
education and the discussions taking place through the Leeds Learning Alliance. 
She also highlighted the need to look at business development opportunities and 
welcomed the involvement of the Board in those discussions.   
 
Governors noted the wish to review support for freelancers and the opportunities to 
provide greater security for them.  It was highlighted that many were former students 
and that it had been a particularly difficult time for them recently.  Members 
recognised that many of the key structures and leadership in the region were 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 


changing and promoting a healthy dance environment that encouraged dancers to 
stay in Leeds would also be beneficial. 
 
The Board discussed the opportunities around Leeds 2023 for the School, 
particularly in raising funds, and members were invited to let the Chair or Clerk know 
of any suggestions.  
 


B21/78 RESOLVED: That the Principal’s report be noted, including the illustrative 


timeline for the proposed members’ voluntary liquidation of CDD.  


 


 VICE-PRINCIPAL’S ACADEMIC REPORT   


B21/79 The Vice-Principal presented his Academic Report which included: 
 


 COVID-19 updates 


 OfS updates  


 Variations to the APP 


 Admissions and recruitment  


 Academic delivery highlights 
 
It was reported that the submission for world-leading small provider funding had 
been made and that a decision may not be received for several months.   
 
Following successful registration with the OfS in June 2022, it was noted that this 
would allow the School to access opportunities that it might not have otherwise, and 
a capital bid had also been submitted for a two-phased project for the Riley Theatre 
and an institute of community wellbeing.   
 
Staff and students had been consulted on the possible application for degree 
awarding powers and this would be brought to the Board at its meeting in October 
2022.   
 
A document setting out variations to the Access and Participation Plan had been 
circulated separately to Board members, although it was noted that only a few 
variations had been required. It was noted that a new APP would be required in 
2023. 
 
Governors noted that introduction of the Cert HE in Cultural Dance Forms had been 
postponed to September 2023 and that it would be a priority in the new academic 
year, along with the MA Dance Teaching.   
 


 


B21/80  RESOLVED:  
i. That the Vice-Principal’s report be noted  
ii. That an update on the application for degree awarding powers be 


submitted to the October Board meeting.       
      


 
 
Vice-
Principal  


 STRATEGIC PLAN KPIS UPDATE                     


B21/81 The Board received an updated on the Strategic Plan KPIs and noted the contents.  
The new Strategic Plan was to be considered at the Away Day on 30 September. 
 


 


B21/82 RESOLVED:  That the Strategic Plan KPIs update be noted.  
 


 


 FINANCE   


 Initial budget 2022-23  


B21/83 The initial budget for 2022-23 had been circulated following consideration by the 
Finance and Resources Committee.  It was noted that there remained a number of 
unknowns for the new academic year, including whether the School would be 
granted ISTA funding.  The biggest challenges were around pay and inflation. An 


 







 
 


analysis of teaching hours was taking place to identify where any savings might be 
made.   
 
It was recognised that there were challenges nationally regarding pay, and that the 
priority was to help those on the lower salaries.   
 
Governors highlighted the need to prioritise measures to increase income and 
deliver cost savings.  It was recognised that it would be increasingly challenging to 
deliver a high cost, high quality product with the existing funding, and that would be 
an even greater challenge without ISTA funding.  It was noted that there was a one-
off amount of £200k from CDD reserves included in the 2022-23 budget, but this 
would not be repeated.  The Chair highlighted that the financial challenges would be 
a priority for discussions at the Away Day in September 2022.   
 


B21/84 RESOLVED:  That the initial budget for 2022-23 be noted, recognising that 
there were a number of uncertainties at the current time.   
 


 


 Tuition Fee Policy 2023-24  


B21/85 The updated Tuition Fee Policy for 2023-24 had been circulated and it was noted 
that it was proposed to retain the same structure for fees and existing fee levels.   
 


 


B21/86 RESOLVED:  That the Tuition Fees Policy for 2023-24 be approved.  
 


 


 ENVIRONMENTAL SUSTAINABILITY ACTION PLAN AND POLICY   


B21/87 The Environmental Sustainability Action Plan and Policy had been circulated, 
following discussion at the recent Finance and Resources Committee meeting.   
 


 


B21/88 RESOLVED:  That the Environmental Sustainability Action Plan and Policy be 
approved. 
 


 


 POLICIES   


 Complaints Policies and Procedures  


B21/89 The Board had received a paper setting out the School’s Complaints policies and 
procedures and noted the contents.   
 


 


B21/90 RESOLVED:  That the School’s complaints policies and procedures be noted.  
 


 


 Whistleblowing Policy   


B21/91 The updated Whistleblowing Policy had been circulated to the Board on the 
recommendation of the Audit Committee.  It was noted there were no substantive 
amendments.  
 


 


B21/92 RESOLVED:  That the revised Whistleblowing Policy be approved.  
 


 


 GOVERNANCE MATTERS   


 Internal Audit Plan 2022-23  


B21/93 The proposed internal audit provision and plan for 2022-23 had been circulated 
following discussion by the Audit Committee.  It was proposed to retain KCG as 
internal auditors for an initial period following the School’s independent registration 
with the OfS. The Audit Committee had considered the proposed plan of work for 
2022-23, in the first instance, which had been circulated to the Board.  
 


 


B21/94 RESOLVED:   
i. That KCG be appointed as internal auditors, for a 3-year period from 


August 2022. 
ii. That the internal audit plan for 2022-23 be approved.  


 


 







 
 


 Governance Framework   


B21/95 The School’s Governance Framework had been circulated and it was noted that it 
had been reviewed and recommended by the Nominations and Governance 
Committee.  
 


 


B21/96 RESOLVED:  That the Governance Framework be approved.  
 


 


 Policy on the recruitment and appointment of Governors   


B21/97 The Policy on the recruitment and appointment of Governors had been circulated 
and it was noted that it had been reviewed and recommended by the Nominations 
and Governance Committee.  
 


 


B21/98 RESOLVED:  That the updated Policy on the recruitment and appointment of 
Governors be approved. 
 


 


 STRATEGIC RISKS   


B21/99 The strategic risks had been circulated and the Board noted that the full risk register 


had been considered by the Audit Committee at its recent meeting.  


 


B21/100 RESOLVED:  That the Strategic risks be noted.  
 


 MANAGEMENT ACCOUNTS – QUARTER ENDED 30 APRIL 2022  


B21/101 The Board received a copy of the management accounts to 30 April 2022 that had 
previously been submitted to the Finance and Resources Committee.   
 


 


B21/102 RESOLVED:  That the management accounts to 30 April 2022 be noted.  
 


 


 MINUTES   


B21/103 The Board received and noted the following Committee minutes: 


i. Finance and Resources Committee – 26 April 2022 
ii. Audit Committee – 22 March 2022 
iii. Nominations and Governance Committee -28 September 2021 


 


 


 ANY OTHER BUSINESS  


B21/104 
 


Governors were reminded to return their SWOT analyses in advance of the Away 
Day in September. 
 
The Chair highlighted that there were three vacancies for independent governors 
and urged members to consider any contacts who may be suitable. In particular, 
there was a skills gap in relation to estates and property.   
 
A question was asked about the student governor posts and it was noted that these 
would be advertised in the new academic year. The Vice-Principal agreed to 
encourage the Student Union President to apply.   
 
Governors congratulated the CEO and Principal, and staff team on a successful 
year.    
 


 


B21/105 RESOLVED:   
i. That governors should return their SWOT analyses in advance of the 


Away Day. 
ii. That governors give consideration to any contacts who may be 


suitable as potential governors.  
iii. That the Student Union President be encouraged to apply for a 


student governor position in the new academic year.  
 
 


 
 







 
 


 
B21/106 


DATE OF NEXT MEETING  
It was noted that the next meeting would be held on 25 October 2022 at 3pm in 
the School. The Away Day would be held on the morning of Friday 30th September 
2022.  
 


 


 The meeting closed at 6.50pm 
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


REMUNERATION  AND STAFFING COMMITTEE  
 


 


Part 1 Minutes of the meeting of the Remuneration and Staffing Committee held on 19 
October  2021 via Zoom. 
 


 


Present: Tamsin Cooper (Chair), Peter Moizer, Peri Thomas, Ben Mitchell 
 


 


In attendance:  Principal and CEO  
Director of Finance and Resources  
HR Manager 
Clerk to the Governors  
 


 


Apologies:  
 


None Action   


 DECLARATIONS OF INTEREST   


R21/01              There were no declarations of interest.  


 MINUTES OF THE LAST MEETING                 


R21/02  The minutes of the meeting held on 8 June 2021 were reviewed and approved as 
an accurate record. 


 
 
 


R21/03   MATTERS ARISING ON THE MINUTES 
The action tracker had been circulated and members noted the contents. 
 
R20/19 – HR Strategy  
The Director of Finance and Resources reported that the HR Strategy would be 
presented to the June meeting of the Committee.   
 


  


R21/04 RESOLVED: That the HR Strategy be presented to the June meeting of the 
Committee. 


Director of 
Finance & 
Resources 


 STAFF WELLBEING SURVEY REPORT                                                  


R21/05 The HR Manager presented the Staff Wellbeing Survey Report and it was noted that 
the results were comparable to the last survey.  It was recognised that staff felt that 
there was a heavy workload and were overwhelmed with the number of emails, and 
it was reported that this would be addressed.  
 
A Governor asked whether an action plan would be produced for the committee to 
monitor and it was confirmed that there would be and it would be presented to the 
next meeting.  
 
A further question was asked about whether consideration had been given to 
requiring differing levels of response for different questions, as whilst the score 
leading to a green RAG rating might be good for one question, it might not be for 
another more important topic, such as safeguarding or health and safety. It was 
agreed that this would be incorporated in the next survey.  
 
It was noted that the survey did not make any distinction between neutral scores and 
no opinion/not applicable and it was requested that these be distinguished.  
 
Members noted that the score in relation to Governor engagement was slightly better 
than the last survey and whilst it was recognised that the pandemic had affected this, 
it was agreed that the Nominations and Governance Committee should consider 
Governor engagement at its next meeting.   
 


 







 


 
 


It was suggested that a “pulse survey” on specific topics, such as workload, should 
be carried out the following year to measure the impact of actions taken. 
 


R21/06 RESOLVED:   
i. That the action plan resulting from the staff wellbeing survey be 


presented to the next meeting.  
ii. That some differentiation be incorporated between scores required for 


different questions. 
iii. That neutral/no opinion responses be differentiated.  
iv. That a “pulse survey” be carried out in 2022-23 to measure the impact 


of actions taken.  
v. That the Nominations and Governance Committee consider Governor 


engagement at its next meeting. 
 


 
HR 
Manager/ 
Director of 
Finance & 
Resources 
 
Clerk to 
Governors 


 HR DATA REPORT   


R21/07       The Committee received the HR Data report and it was noted that a significant 
number of staff had declined to provide information on disability and ethnicity.  Whilst 
recognising that this was not unusual, it was agreed it would be helpful to encourage 
staff to respond by ensuring they understood how the data would be used.    
 
Governors noted that there were a lot of staff in the 50+ bracket, although agreed 
that represented a very wide range.  A question was asked about whether that was 
a concern and if there was clear succession planning.  It was reported that there was 
stability amongst older staff, with turnover being in the younger age ranges, and it 
was suggested that it would be helpful to establish retirement plans where that could 
be done appropriately.  The Committee agreed that succession planning should be 
kept under review.  
 
Members noted that recruitment was difficult at present, in common with many other 
organisations.    


 


R21/08 RESOLVED:  That the HR data report be noted and  
i. That staff be encouraged to provide information on disability and 


ethnicity through clear information about how data would be used, and  
ii. That succession planning be kept under review  


 


HR 
Manager/ 
Principal  


 STAFFING STRUCTURE UPDATE   


R21/09 A paper summarising the changes to the staffing structure had been circulated and 
it was noted that four additional roles had been created, as planned, although these 
had been brought forward from July 2022 to summer 2021.  All had been filled 
internally, leaving more junior roles to be filled externally.  
 
It was reported that academic and support staff roles had been benchmarked and 
whilst academic staff salaries were considered to be in line with other 
establishments, a number of support staff salaries had been reviewed.  
Benchmarking of the leadership team had not taken place as it formed part of the 
Senior Pay Review, along with the Clerk to Governors.  
 
As a result of the changes to the staffing structure, the staff cost based had increased 
by £170k although £130k payable to CDD would be saved following its wind up. A 
question was asked about whether the costs had been included in the budget and it 
was confirmed that they had.   
 
A question was asked about whether exit interviews indicated why staff left the 
School and the HR Manager reported that in the case of younger staff, it was often 
because there were few progression opportunities. It was noted that the internal 
promotions indicated that there were progression opportunities which it was hoped 
could be highlighted to staff.   


 







 


 
 


R21/10 Resolved:  that the staffing structure update be noted. 
 


 


 ANNUAL PAY AWARD   


R21/11 The Committee had received a paper regarding the annual pay award to staff and 
noted that the budget currently provided for 1%. The School’s continuing, strong 
financial position, along with the financial context and the wider situation in other 
higher education providers was considered.  It was recognised that staff had worked 
hard during a difficult year, with inflation increasing, and that there were also 
challenges around recruitment, so an investment in recruiting and retaining staff 
would be helpful. The Committee agreed to recommend to the Board that a cost of 
living award of 2% should be made to all staff.   
 


 


R21/12 RESOLVED:  that it be recommended to the Board that a cost of living pay 
award of 2% be made to all NSCD employed staff, with effect from 1 
September 2021 (subsequently amended to 1 November 2021). 
 


 


 POLICY ON INCOME FROM EXTERNAL ACTIVITIES  


R21/13 A draft policy on Income from external activities had been circulated and it was noted 
that some other larger institutions with research activity allowed staff to retain more 
income earned through consultancy and external examining. The Director of Finance 
and Resources reported that the School’s policy was that any paid activity was either 
as an employee or where unpaid leave was taken and alternative income earned.  It 
was recognised that the School was not in the same position as larger institutions 
with research activity but it was agreed that it should be kept in mind as it moved 
forward to ensure it remained competitive and in line with other comparative 
organisations.   It was also agreed that the School’s policy around jury service may 
need to be reviewed as staff could be left significantly out of pocket.  
 


 


R21/14 RESOLVED:  That the Policy on Income from External Activities be approved.  
 


 


 The Principal and HR Manager left the meeting.  
 


 


R21/15 
– 
R21/20 


PART 2  - CONFIDENTIAL MINUTE 
 


 


 DATE OF NEXT MEETING  


 
R21/21 
 


 
7 June 2022 at 6.00pm 


 


 


 The meeting closed at 7.35pm   
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NORTHERN SCHOOL OF CONTEMPORARY DANCE 


NOMINATIONS AND GOVERNANCE COMMITTEE 
 


Minutes of the meeting of the Nominations and Governance Committee held at 6.00pm on Tuesday 28 
September 2021 
 


Present: Peter Moizer (Chair), Tamsin Cooper, Ben Mitchell and Sharon Watson (Principal) 
 


In attendance:  Clerk to the Governors 
 


Apologies:  None  
 


Action  


 DECLARATIONS OF INTEREST   


N21/01 There were no declarations of interest.    


 


 


 MINUTES OF THE LAST MEETING   


N21/02 The minutes of the meeting held on 19 January 2021 were reviewed and approved 
as an accurate record. 
 


 


 


 MATTERS ARISING ON THE MINUTES   


N21/03 The action tracker had been circulated and members noted the contents.    
 


 


 BOARD MEMBERSHIP   


N21/04 A paper had been circulated setting out the Board membership and current 
vacancies, along with the audit of skills and Board diversity.   
 
It was noted that the first terms of office for Peri Thomas, Kate Buckham and Sara 
Wookey came to an end in October 2021 and the Clerk reported that Peri Thomas 
and Kate Buckham had indicated that they were willing to be considered for 
reappointment for a second term. Sara Wookey had confirmed that she would not 
be seeking reappointment as she was now pursuing other opportunities.  It was 
also noted that Gary Clarke’s term of office was due to end in January 2022 and 
he had indicated that he was willing to be considered for reappointment.  
 
The Committee had previously interviewed Cllr Jonathan Pryor, currently Deputy 
Leader of Leeds City Council, for a co-opted Governor vacancy and had agreed to 
recommend his appointment to the Board.   
 
The Committee noted that there were 2 student vacancies, which would be 
advertised shortly once students had settled back in, and 1 independent vacancy 
vice Pam Bone, with a second from October 2021 once Sara Wookey left the 
Board. It was agreed that there were skills gaps in marketing/fundraising and 
estates/property which the Committee would seek to fill. It was agreed to update 
the recruitment pack to reflect this and the Principal and CEO agreed to share the 
recent adverts used by Leeds 2023.   
 


 


 


 


 


 


 


 


N21/05 RESOLVED:   


i. That the reappointment of Peri Thomas and Kate Buckham with effect 


from 17 October 2021, and the reappointment of Gary Clarke from 16 


January 2022 , as independent Governors, be recommended to the 


Board for approval.  


ii. That the appointment of Cllr Jonathan Pryor as a co-opted Governor 


be recommended to the Board for approval.   
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iii. That the Governor recruitment pack and advert be updated with a view 


to attracting applicants with marketing/fundraising and 


estates/property experience. 


Clerk/ 


Principal  


 


 


 STANDING ORDERS                                      


N21/05 Updated standing orders had been circulated and the Clerk highlighted the 


proposed changes.  Members agreed that they were clear and included provision 


for written resolutions which would facilitate decision making.  


 


 


N21/06 RESOLVED: To recommend the updated Standing Orders to the Board for 


approval.  


 


 


 SCHEME OF DELEGATION    


N21/07 The Clerk had circulated the updated Scheme of Delegation which included all new 
committee terms of reference.   
 


 
 


N21/08 RESOLVED:   To recommend the updated Scheme of Delegation to the Board 
for approval.  
  


 
 


 GOVERNANCE EFFECTIVENESS ACTION PLAN   


N21/09 An update on the Governance Effectiveness Action Plan had been circulated and 
it was agreed to include narrative updates in future.   
 
The Committee considered the proposal within the CUC HE Code of Governance 
to consider the benefits of appointing a Senior Independent Governor.  After 
discussion, members agreed that there was unlikely to be a significant role for such 
a position at the present time, and to review the position the following year.  
 
The Committee discussed the evidence around some of the requirements and 
noted that evaluating the social, cultural, economic and environmental impact of 
the institution required specialist input and the Chair agreed to approach 
colleagues at the University of Leeds as a possible postgraduate project.  
 


 


N21/10 RESOLVED:   
i. That the format of the action plan be updated to include more 


narrative.  
ii. That the Chair approach colleagues at the University of Leeds 


regarding an evaluation of the social, cultural, economic and 
environmental impact of the School.  
 


 
Clerk to 
Governors 
 
Chair  


 COMMITTEE SELF-ASSESSMENT   


N21/11 The Committee considered its performance against the terms of reference for 
2020-21 and noted the contents.  
 


 


 The meeting closed at 7.10pm.  


 
Signed  


  


Date  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


FINANCE AND RESOURCES COMMITTEE 
 


 


Minutes of the meeting of the Finance and Resources Committee held on 5 October 2021 
at 6pm via Zoom. 
 


 


Present: Ben Mitchell (Chair), Peter Moizer, Gareth Mitchell, Peri Thomas, 
Sharon Watson 
 


 


In attendance:  Director of Finance and Resources and Clerk to the Governors.  
 


 


Apologies:  
 


None Action   


 DECLARATIONS OF INTEREST   


F21/01 The Director of Finance and Resources declared an interest in relation to the West 


Yorkshire Pension Fund.  


 


 MINUTES OF THE LAST MEETING   


F21/02 The minutes of the meeting held on 29 June 2021 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


F21/03 The action tracker had been circulated and members noted the contents.    
 
F20/51 – Risk Register  
The Director of Finance and Resources reported that a bottom up review of the risk 
register was required by the Academic Board and the timing of meetings meant that 
could not yet be completed. The full review would be completed for the new calendar 
year.  It was requested that only the scoring cells be coloured to make the register 
easier to read.   
 


 
 


F21/04 RESOLVED:  That the full review of the risk register would be completed for 
January 2022 and the colour be incorporated in the scoring cells only.  
 


Director of 
Finance & 
Resources 


 QUARTERLY MANAGEMENT ACCOUNTS 2020-21  


F21/05 The quarterly management accounts to 31 July 2021 had been circulated and the 
contents noted.  It was recognised that the School had delivered a surplus, well 
ahead of the budget and at a difficult time for the sector.  


 
 
 
 


F21/06 RESOLVED: that the quarterly management accounts to 31 July 2021 be 
received and noted.  
 


 
 


 DRAFT FINANCIAL STATEMENTS AND ANNUAL REPORT 2020-21  


F21/07 The draft financial statements and annual report for 2020-21 had been circulated 
and members were invited to send any comments on the text to the Director of 
Finance and Resources.   
 


 


F21/08 RESOLVED: that the draft Financial Statements and Annual Report for 2020-
21 be noted.  
 


  


 UPDATED BUDGET 2021-22            


F21/09 CONFIDENTIAL MINUTE  
 


 


F21/10 RESOLVED: That the updated budget for 2021-22 be recommended to the 
Board for approval, with confirmation that the School remained a Going 
Concern.  
 


 
 
 







 
 


 QUERCUS MANAGEMENT INFORMATION SYSTEM   


F21/11 The Committee had received a paper containing a proposal to purchase the Quercus 
Management Information System for management of all student data.  It was noted 
that it was not only necessary for regulatory requirements but also to allow the 
School to access other information that would be beneficial.  It was noted that a full 
tender had been carried out by CDD and the new system would be a clone of the 
CDD system, purchased on a three year contract.  Members agreed that whilst the 
School could carry out a full tender exercise at the end of that contract, this was the 
best option in the short term.  
 


 


F21/12 RESOLVED:  That the Committee approve the purchase of the Quercus 
Management Information System as set out in the paper circulated.  
 


 


 FIVE YEAR FINANCIAL PLAN 2021/22 – 2025/26  


F21/13 CONFIDENTIAL MINUTE 
 


 


F21/14  RESOLVED:  
i. That the Director of Finance and Resources amend the wording and 


presentation of the five-year financial plan prior to submission to the 
Board.  


ii. That, subject to the amendments agreed, the five-year financial plan be 
recommended to the Board for approval.  


 


 


 ANNUAL ACCOUNTABILITY STATEMENT – FINANCIAL RESPONSIBILITIES  


F21/15 The committee received the financial responsibilities sections on the Annual 
Accountability Statement as drafted by the Clerk.  It was noted that this was required 
by CDD and was evidenced by the work of the Board and Committee throughout the 
year.  A question was asked about whether an estates strategy was in place and the 
Director of Finance and Resources reported that there was not a single strategy, 
however the School was implementing the findings of the condition survey carried 
out five years previously. It was recognised that this strategy would benefit from 
refreshing.  
 


 


F21/16   RESOLVED:  That the financial responsibilities section of the Annual 
Accountability Statement be approved for submission to the Board for final 
approval.  
 


 
 


 PROPERTY REFURBISHMENT PROGRAMME UDPATE   


F21/17 A paper summarising property refurbishment work and future plans had been 
circulated and the Committee noted that over £1M had been invested in the School 
in recent years, although future additional classrooms and office space had not been 
provided for in the budget.   
 
The Director of Finance and Resources reported that the Arts Council currently had 
a limited capital expenditure programme for which the School wished to apply, 
requiring expenditure of £70k to reach RIBA stage and a commitment to a further 
£60k match funding should the application be successful.  Refurbishment of the Riley 
Theatre was the last part of the main building requiring work and work would, in any 
case, have to be undertaken to address the audience experience, so preparation of 
the report to get to RIBA stage would be useful.  It was agreed that this would be a 
significant project that any fundraising post could work on.   
 
The Chair requested that information on the conditions of spend of the ACE funding 
and any clawback be circulated before submission of the application and it was 
agreed to do so. 
 


 


F21/18 RESOLVED:   
 







 
 


i. that the property refurbishment update be noted and approval be given 
in principle to the preliminary expenditure on plans and drawings, at a 
cost of around £60K plus VAT subject to a final quotation from the 
project team. 


ii. That information on the conditions of spend of the ACE funding and 
any clawback be circulated prior to submission.  


 


 
 
 
Director of 
Finance & 
Resources 


 HEALTH AND SAFETY ANNUAL REPORT 2020-21  


F21/19 The Health and Safety annual report for 2020-21 had been circulated and it was 
noted that the consultant from Acton Jennings acted as the competent person.   
 


 


F21/20 RESOLVED: that the annual Health and Safety report 2020-21 be noted.  
 


 


 RISKS OVERSEEN BY THE COMMITTEE   


F21/21 The Committee received the risk register relating to its work and noted that a full 
review of the risks facing the School would be taking place before the next meeting. 
 


 


F21/22 RESOLVED: that the risk register relating to the work of the Committee be 
noted.  
 


 


 COMMITTEE SELF-ASSESSMENT   


F21/23 The Committee considered its performance against the terms of reference and key 
performance indicators for 2020-21 and noted the contents.  
 


 


F21/24 RESOLVED:  That the Committee assessment of performance in 2020-21 be 
noted and the KPIs be retained for 2021-22. 
 


 


 ANY OTHER BUSINESS   


F21/25 The Principal and Governors recorded their thanks to the Director of Finance and 
Resources for the work undertaken and recognised the additional workload in 
making the transition to independence.  
 


 


 DATE OF THE NEXT MEETING  


 
F21/26 


 
18 January 2022 at 6pm 


 


 


 The meeting closed at 7.25pm  


 


 
Signed  
 


 


 
Date  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


FINANCE AND RESOURCES COMMITTEE 
 


 


Minutes of the meeting of the Finance and Resources Committee held on 26 April 2022 
at 6pm via Zoom. 
 


 


Present: Ben Mitchell (Chair), Peter Moizer, Peri Thomas, Sharon Watson 
 


 


In attendance:  Director of Finance and Resources and Clerk to the Governors.  
 


 


Apologies:  
 


None Action   


 DECLARATIONS OF INTEREST   


F21/27 There were no declarations of interest.   


 MINUTES OF THE LAST MEETING   


F21/28 The minutes of the meeting held on 5 October 2021 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


F21/29 The action tracker had been circulated and members noted the contents.    
 


 
 


 QUARTERLY AND MONTHLY MANAGEMENT ACCOUNTS  


F21/30 The quarterly management accounts to 31 January 2022 had been circulated and 
the contents noted.  It was reported that the March management accounts were also 
in line with those circulated.  There was no change in the cash position and the 
School was on target to achieve the expected cash balance.  Although CDD had 
requested a reforecasting in relation to cash, it was agreed that was not required as 
there had been no change in the School’s position.  It was noted that there had been 
difficulties recruiting to some posts and an update on recruitment would be provided 
to the next meeting of the Remuneration and Staffing Committee. 
 


 
 
 
 


F21/31 RESOLVED: that the quarterly management accounts to 31 January 2022 be 
received and noted.  
 


 
 


 CDD FINANCE UPDATE   


F21/32 The CEO and Principal reported that the transition plan in relation to CDD was on 
track and that member schools had been informed that a registration decision should 
be available by the end of May 2022. It was also reported that there was some 
confusion about whether CDD needed to complete year end accounts but the School 
would plan to meet the deadline of 31 October for 2022-23. In relation to TEF, the 
timetable had been delayed for another year and existing awards likely to be 
extended.  
 


 


F21/33 RESOLVED: that the update on CDD be noted.  
 


  


 PROPERTY REFURBISHMENT PROGRAMME UDPATE   


F21/34 A paper summarising property refurbishment work and future plans had been 
circulated and the Committee noted that the work on the roofing gulleys was 
expected to cost in the region of £50k, although a recommendation from Trident was 
expected shortly, which would be circulated to Committee members for approval. 
The work on the changing rooms was expected to cost £60-75k plus VAT and 
consultants fees and both pieces of work would be carried out in the summer, 
although it would impact the summer programmes which brought in income.  In 
response to a question, it was confirmed that the changing rooms would conform to 
all the latest recommendations in relation to gender neutral facilities.  It was noted 
that the work would be within the 2022-23 budget but would require approval in order 
to put in place in time, whilst the Quercus capital spend was already underway.  


 







 
 


The pressures on office space were noted and the Director of Finance and 
Resources reported that all options were being considered, including a portakabin 
and short term rental of office space.   
 


F21/35 RESOLVED: That the property refurbishment update be noted and that the 
recommendation for the work on the gulleys be circulated outside the meeting 
for approval.  


 


Director of 
Finance & 
Resources/
Clerk to 
Governors 


 PROPERTY STRATEGY UPDATE   


F21/36 The CEO and Principal provided an update on discussions relating to the property 
strategy and members noted that Jonathan Pryor had also been kept informed of the 
situation.  It had also been helpful to meet with the Chief Executive of Leeds City 
Council at a recent visit of the Culture Secretary.  Members offered their support for 
the CEO and Principal in continuing discussions and she agreed to provide an 
update at the next Board meeting.  
 


 


F21/37 RESOLVED: that the property strategy update be noted. 
 


 


 RISKS OVERSEEN BY THE COMMITTEE   


F21/38 The Committee received the risk register relating to its work and reflected that some 
of the scores may need updating, to reflect changes in circumstances.  It was 
reported that the biggest risk was whether the School would get ISTA funding after 
2021-22.  
 


 


F21/39 RESOLVED: that the risk register relating to the work of the Committee be 
noted.  
 


 


 DATE OF THE NEXT MEETING  


 
F21/40 


 
It was agreed to change the date of the next meeting to Tuesday 5 July 2022 
at 6pm 


 


 


 The meeting closed at 7pm  


 


 
Signed  
 


 


 
Date  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


FINANCE AND RESOURCES COMMITTEE 
 


 


Minutes of the meeting of the Finance and Resources Committee held on 5 July 2022 at 
6pm via Zoom. 
 


 


Present: Ben Mitchell (Chair), Peter Moizer, Peri Thomas, Sharon Watson 
 


 


In attendance:  Director of Finance and Resources and Clerk to the Governors.  
 


 


Apologies:  
 


None Action   


 DECLARATIONS OF INTEREST   


F21/41 There were no declarations of interest.   


 MINUTES OF THE LAST MEETING   


F21/42 The minutes of the meeting held on 26 April 2022 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


F21/43 The action tracker had been circulated and members noted the contents.    
 


 
 


 TUITION FEE POLICY 2023-24  


F21/44 The proposed Tuition Fee Policy for 2023-24 had been circulated and it was noted 
that it was proposed that unregulated fees remained the same for 2023-24.  It was 
recognised that there was some sensitivity from students that independence from 
CDD might lead to higher fees.   
 


 
 
 
 


F21/45 RESOLVED: That the proposed Tuition Fee Policy for 2023-24 be 
recommended to the Board for approval. 
 


 
 


 PROPERTY REFURBISHMENT UPDATE   


F21/46 The Committee had received the property refurbishment update and noted that the 
tender costings for the changing room refurbishment were prohibitively high and 
therefore would not be progressed.  It was reported that some work was required in 
the changing rooms and a new proposal may be brought forward in the new financial 
year.    
 


 


F21/47 RESOLVED: that the property refurbishment update be noted.  
 


  


 ENVIRONMENTAL SUSTAINABILITY POLICY AND ACTION PLAN   


F21/48 The Environmental Sustainability Policy and Action plan had been circulated and it 
was noted that the action plan heading should be updated to read “Progress to 31 
March 2022”.  It was noted that it would be appropriate to have a new 5-year plan in 
2023 incorporating input from what other organisations were doing in this area. It 
was suggested that when publishing the information on the website it would be 
appropriate to celebrate some of the positive actions taken to date.  
 


 


F21/49 RESOLVED: that the Environmental Sustainability Action Plan and Policy be 
recommended to the Board for approval.  
 


 


 PROPERTY FEASIBILITY UPDATE   


F21/50 The CEO and Principal provided an update on discussions relating to the property 
strategy and members noted that there were some issues that still needed to be 
addressed.  In terms of timelines, the CEO and Principal reported that it was likely 
to be a longer term project. A number of different options were discussed and 


 







 
 


Governors agreed that this should form part of the discussions at the Away Day at 
the end of September.   
 


F21/51 RESOLVED: that the property strategy update be noted and further considered 
at the Away Day. 
 


Chair/CEO 
& Principal 


 QUARTERLY AND MONTHLY MANAGEMENT ACCOUNTS   


F21/52 The quarterly management accounts to 30 April 2022 and monthly management 
accounts for May 2022, required by CDD, had been circulated and the contents 
noted.  It was noted that they were on target and there were no concerns to highlight.   
 


 


F21/53 RESOLVED: that the quarterly management accounts to 30 April 2022 and the 
monthly management accounts for May 2022 be received and noted.  
 


 


 CDD FINANCE UPDATE   


F21/54 The Committee received the CDD finance update which included a forecast of the 
potential CDD reserves for distribution to the schools.  
 


 


F21/55 RESOLVED: that the CDD Finance update be received and noted.  
 


 


 DRAFT BUDGET 2022-23  


F21/56-
57 


CONFIDENTIAL MINUTE  
 


 


 RISKS OVERSEEN BY THE COMMITTEE   


F21/58 The Committee received the risk register relating to its work and reflected that the 
biggest risk at present related to the budget.  
 


 


F21/59 RESOLVED: that the risk register relating to the work of the Committee be 
noted.  
 


 


 DATE OF THE NEXT MEETING  


 
F21/60 


 
Tuesday 4 October 2022 at 5pm 


 


 


 The meeting closed at 7.45pm  
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NORTHERN SCHOOL OF CONTEMPORARY DANCE  


AUDIT COMMITTEE 
 


 


Minutes of the meeting of the Audit Committee held at 6pm on 12 October 2021 via Zoom. 
 


 


Present: Vinny leach (Chair), Kate Buckham and Cathy Myles 
 


 


In attendance:  Principal, Director of Finance and Resources and Clerk to the 
Governors, Cara Turtington, Sally Appleton and Harriet Raine 
(Saffrey Champness) 
 


 


Apologies:  
 


Philip Drysdale (KCG) Action   


 PRIVATE MEETING WITH AUDITORS   


A21/01 Prior to the start of the meeting, the Committee met privately with the auditors.  It 
was noted that there was nothing additional to report that would not be discussed in 
open session.  
 
The Principal and Director of Finance and Resources joined the meeting and the 
Chair thanked everyone involved in this year’s audit.  
 


 


 DECLARATIONS OF INTEREST   


A21/02 There were declaration of interest from the Director of Finance and Resources in 
relation to her role as a Trustee of the West Yorkshire Pension Fund and Kate 
Buckham in relation to her role at Wrigleys.   
 
Members noted that Tina Gill had resigned from the Board due to other 
commitments. 
 


 


 MINUTES OF THE LAST MEETING   


A21/03 The minutes of the meeting held on 15 June 2021 were reviewed and approved as 
an accurate record. 
 


 


 MATTERS ARISING ON THE MINUTES   


A21/04 The Committee received the action tracker and noted the contents. 
 


 
 


 AUDIT COMMITTEE REPORT TO THE BOARD      


A21/05 The draft Audit Committee report to the Board had been circulated and the 
Committee confirmed that it supported the opinion that, on the basis of the 
information presented to it by management, Internal Audit, KPMG and other 
sources, and the discussion and review of that information with these groups, the 
School’s arrangements for:  


 risk management;  


 internal control;  


 corporate governance;  


 economy, efficiency and effectiveness (value for money); and  


 the management and quality assurance of data submitted to the funding 
bodies.  


 
were adequate and effective and could be relied upon by the Board of Governors.  
 
A question was asked about whether a second line of defence was required in 
relation to data assurance and the Director of Finance and Resources reported that 
the School itself provided the final sign off of data, but internal audit carried out a 
check of data as part of the annual work programme.   
 


 


 







 
 


A21/06 RESOLVED: That the Audit Committee report to the Board 2020-21 was 
approved for submission to the Board. 
 


 


 COMMITTEE SELF-ASSESSMENT AND TERMS OF REFERENCE   


A21/07 The Committee consider the review of performance against its duties as set out in 
the terms of reference and KPIs and noted the contents.    
 


 


 AUDIT COMMITTEE CODE OF PRACTICE ACTION PLAN UPATE   


A21/08 The Committee received an update on the action plan for compliance with the Audit 
Committees Code of Practice from the Clerk and noted that there were three items 
not yet completed, with two not yet due.  It was noted that the Clerk would liaise with 
the internal and external auditors regarding an Audit Committee training session.  
 


 


A21/09 RESOLVED: That the Clerk liaise with the internal and external auditors to 
agree a date for an Audit Committee training session.  
 


Clerk to 
Governors  


 DRAFT FINANCIAL STATEMENTS 2020-21       


A21/10 The Committee had received the following documents: 
 


i. Audit Highlights Memorandum and Management Letter 
ii. Draft Financial Statements for 2020-21  


iii. Letter of Representation 


iv. Teachers’ Pension Scheme End of Year Certificate 


 
Saffrey Champness reported that they still required the updated budget to complete 
their work and the Director of Finance and Resources confirmed that the 5-year plan 
including cash flow would be available shortly.  She agreed to provide a copy to 
Saffrey Champness along with the dates for the lift installation work.  
 
Saffrey Champness presented the Audit closing report and confirmed that they 
anticipated issuing an unmodified audit opinion and an unmodified opinion in relation 
to Going Concern.  It was noted that there were uncorrected misstatements of £16k 
in total which the School had elected to leave uncorrected.  Saffrey Champness 
confirmed that would not alter their audit opinion.  
 
The Annual Accounts showed a continuing healthy operating position for the School, 
with an operational surplus for the year of £214K compared with £331K in the 
previous year and a closing reserves balance of £2,626K compared with £1,863K 
the previous year. The increase in the overall level of reserves also being due to a 
reduction in in the pension fund liability of £549K, compared with an increase of 
£977K in the previous year. This was primarily due to the bounce back after the 
impact of Covid19 in the previous year and was a non cash adjustment which did 
not impact on the day to day operation of the School. It was noted that a note on the 
financial instrument had to be included and a final set would be ready for circulation 
to the Board at the end of October, once Saffrey Champness had carried out a final 
review.  Members were asked to let the Director of Finance and Resources know of 
any amendments to the text.  
 
The Auditors had highlighted five recommendations in their Management Letter, all 


categorised as Important, which the School had accepted.  It was noted that the 


recommendation in relation to controls over the kitchen takings, whilst not a 


significant amount, were a risk to the School and the Director of Finance and 


Resources confirmed that she was aware of the issues which would be addressed. 


A question was asked about contactless facilities and it was confirmed that those 


were available although a suitable solution would be needed for international 


students without UK bank accounts.  


 


 







 
 


The Teachers’ Pension Scheme End of Year Certificate had been circulated and it 


was noted that opt out forms could not be located for four staff.  In response to a 


question about whether the regulator had to be notified, it was confirmed that only 


the Teachers Pension Scheme had to be informed. An update would, however, be 


provided to the next meeting.  


  


Thanks were expressed to the Audit team and to the Director of Finance and 
Resources and the Financial Controller, who had run the audit for the first time.   
 


 


A21/11 RESOLVED:  
i. That the Director of Finance and Resources provide the auditors with 


the 5-year financial plan and details of the lift installation dates.  
ii. That the draft Financial Statements for 2020-21 be recommended to the 


Board for signature by the Chair of the Board of Governors  
iii. That the Letter of Representation be recommended to the Board for 


signing by the Chair on behalf of the Board of Governors  
iv. That the Audit Highlights Memorandum and Management Letter 2020-


21 be noted 
v. That the KPMG Teachers Pension Scheme End of Year Certificate be 


noted and an update on the opted out staff be provided to the next 
meeting.  


 


 
Director of 
Finance & 
Resources 
 
 
 
 
 
 
Director of 
Finance & 
Resources 


 ANNUAL ACCOUNTABILITY STATEMENT AND LETTER OF 
REPRESENTATION 


 


A21/12 The Committee received and considered the Ofs Annual Accountability Statement, 
the financial responsibilities section of which had already been reviewed by the 
Finance Committee, and the Letter of Representation which were recommended to 
the Board.  
 


 


A21/13 RESOLVED: That the Annual Accountability Statement and Letter of 
Representation be recommended for final approval by the Board.  
 


 


 RISK REGISTER                            


A21/14 The Committee considered the full risk register and the Director of Finance and 
Resources reported that a full review had not yet been undertaken.  The Committee 
agreed that it was a priority to have the revised risk register for the next meeting and 
asked the Director of Finance and Resources and Clerk to Governors to liaise on the 
possibility of a special meeting in February 2022 to discuss it.  
 


 


A21/15 RESOLVED: That the risk register be noted, with a full review be carried out 
for the next meeting, and that consideration be given to whether a special 
meeting be arranged in February 2022 to discuss it.                                
 


Director of 
Finance & 
Resources/
Clerk to 
Governors  


 INTERNAL AUDIT   


 Internal Audit report: Covid Lessons Learnt   


A21/16 The Committee received the Internal Audit report on Covid Lessons Learnt and 
noted the contents.   
 


 


 Internal Audit Plan 2021-22  


A21/17 The Committee received the Internal Audit Plan 2021-22 which focussed on the 
transition out of CDD.  It was noted that there were no school specific reviews 
planned in 2021-22.  
 


 


A21/18 RESOLVED: That the Internal Audit report: Covid Lessons Learnt and Plan for 
2021-22 be noted.  
 


 







 
 


 INTERNAL AUDIT PROVISION   


A21/19        A paper had been circulated regarding a proposal for tendering for internal audit 
services from 2022-23 and the Committee noted the challenges around attracting 
tenders for small providers, particularly since there were so few providers now 
available.  It was recognised that there had recently been a change in external 
auditor and there was some merit in maintaining some continuity for a period as well 
as having staggered terms of office.  Members acknowledged the resource impact 
of the tendering process and agreed that at the present time, it would help the School 
and the Committee manage change and ensure best value if KCG were approached 
for a tender proposal for an initial 1-year period. Whilst recognising the Committee’s 
responsibility to tender for audit providers, it was agreed that in the circumstances, 
this would present least risk in the immediate future.  Saffrey Champness agreed to 
provide some benchmarking information on typical day rates for comparison.  
 


 


A21/20 RESOLVED:  
i. That the Director of Finance and Resources approach KCG for a tender 


proposal and quotation for provision of internal audit services for an 
initial 1-year period.  


ii. That Saffrey Champness provide some benchmarking information on 
typical day rates 


 


Director of 
Finance & 
Resources 
 
Saffrey 
Champness 
 


 UPDATED ON AUDIT RECOMMENDATIONS        


A21/21 The Committee had received an update on audit recommendations and it was noted 
that those were only partially implemented would be completed over the next few 
months.  
 


 


A21/21 RESOLVED:  That the Committee note the update on audit recommendations 
as circulated.  
 


 


 UPDATE ON CHARITY STATUS  


A21/22 The Director of Finance and Resources provided a verbal update on the School’s 
charity status and reported that she would prepare a letter to the Charity Commission 
by the end of October updating them on progress with the School’s OfS application. 
It was noted anticipated that the Charity Commission would wish the School to take 
any action at this stage.   
 


 


A21/23 RESOLVED:  That the update on Charity Status be noted and that the Director 
of Finance and Resources write to the Charity Commission to update them on 
the School’s OfS application.  
 


Director of 
Finance & 
Resources 
 


 PRIVATE SESSION WITH MANAGEMENT   


A21/24 The External Auditors left the meeting whilst the Committee had a private meeting 
with the Director of Finance and Resources.  An update on Board membership was 
provided by the Clerk to Governors and it was agreed that the advert for Governor 
vacancies should be shared as widely as possible once it was available.  
 
An update on penetration testing was requested and the Director of Finance and 
Resources reported that an IT technician post had been advertised that this work 
would commence once an appointment was made.  
 


 


A21/25 RESOLVED:  That, once available, the Clerk to Governors share the advert for 
Governor vacancies with Committee members and Saffrey Champness for 
extended reach.  
 


Clerk to 
Governors  
 


 DATE OF THE NEXT MEETING  


A21/26 2 March 2021 at  6pm   


 The meeting closed at 7.45pm  


 






