
 
 

NORTHERN SCHOOL OF CONTEMPORARY DANCE  
BOARD OF GOVERNORS              
 

 

Minutes of the meeting of the Board of Governors held at 5pm on 28 January 2025 online 
via TEAMS. 
 

 

Present: Peter Moizer (Chair), Sharon Watson (Principal), Kate Buckham, 
Vinny Leach, Isaac Lewis, Nina Lewis, Jo Nicol, Theresa Beattie, 
Marc Ireland, Paul Brennan, and Catherine Thristan. 
 

 

In attendance:  Vice-Principal and Director of Studies, Chief Operating Officer and 
Director of Finance and Clerk to the Governors 
 

 

Apologies:  
 

David Jones, Griselda Togobo, Mark Baker, Amaury Lebrun  

Absent: Jawad Ahmad, Gary Clarke, Jonathan Pryor 
 

 

 Action   
 DECLARATIONS OF INTEREST   
B24/54 There were no declarations of interest.   

 MINUTES OF THE LAST MEETING   
B24/55 The minutes of the meeting held on 19 November 2024 were reviewed and approved 

as an accurate record.  
 

 

 MATTERS ARISING ON THE MINUTES   
B24/56 The action log was received, and the contents noted.  Several actions were noted 

as being completed and as such the following were closed – B24/14, B24/32, B24/40 
and B24/51.  
 

 
 

 PRINCIPAL’S REPORT                                                    
B24/57 The Principal had provided a written update as part of the Board papers and 

summarised as follows.  
 

• Provided an outline summary of the FDAP Inspectors visit that had taken 
place the week before. She gave sincere thanks to all the staff and students 
involved for the great energy displayed by all and the high level of 
contributions made and the culture that was evident throughout the 
organisation. 

• Appraised the work ahead for the academic year including the ongoing 
progress of plans for the 40th anniversary. While the application for funding 
for the Bonnie Bird project had been rejected revised plans were now in 
place.  

• EEDI work and positioning of the school in this space was being recognised. 
• LCC Mural Project – NSCD selected as one of 5 proposed sites for a full-size 

wall mural. SW will be part of the selection committee. An open call for artists 
to design will be made and NSCD will be able to input into views, ideas and 
the design.  

• Estates strategy continues to be discussed but further support and 
engagement from LCC is required and will be followed up with JP as the 
Board rep for LCC. No offers have been made regarding an asset transfer 
potential and no city centre sites identified.  

• Provided an update on the position of the CAT funding and the implications 
to be aware of. These include in year funding cut, bursaries at risk, impact 
on talent pipeline and schools and outreach activity. SW confirmed she has 
sought to engage around the issue with Baroness Debra Bull and Baroness 
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CEO 



 
 

Blake. SW confirmed that CAT Directors as a collective are lobbying 
including NSCD’s Tracy Whitney.  

• Confirmation that Corinne Bailey-Rae had accepted the invite to be NSCD’s 
first Patron and that a press announcement was imminent 

B24/58 RESOLVED: the Principal and CEO’s update be noted, and that the Principal 
and CEO will continue to progress the Estates strategy and report to the Board 
in due course.  
 
The Board gave their support for the LCC Mural project and delegated 
authority to the Principal to proceed recognising it was a strong project and 
opportunity for NSCD.  

 

 VICE PRINCIPAL’S REPORT                                                    
B24/59 The Vice-Principal had provided a written update as part of the Board papers and 

summarised as follows. 
 

• He acknowledged that the FDAP assessment had been a tough, interrogative 
process but that staff and students had performed well on all asks.  

• The Inspection team had noted information on Governance needed to be 
updated on the NSCD website.  

• Confirmed that we are still expecting a decision by May 2025 and that OfS 
will review the report, NSCD will review a copy and then wider OfS Board to 
scrutinise and confer decision.  

• Confirmed there would be no further Inspectors visits.  
 

 

B24/60 RESOLVED: the Vice-Principal and Clerk to the Board to review and update 
documentation on the NSCD website.  
 

VP / Clerk 
to the 
Governors 

 IL left the meeting (5.30pm)  
 GOVERNANCE MATTERS  
B24/61  The Clerk to the Governors presented a paper outlining the process and timescales 

associated with the recruitment of a new Chair for NSCD and for new Governors 
outlining that some independent Governors terms would be ending.  
 
A draft application pack for both roles had been circulated and the Clerk noted the 
feedback provided by Governors and will adjust and amend for a final version. It was 
agreed that further prominence be given to recruiting around dance and creativity 
experience and skill sets.   

 

B24/62 RESOLVED:  that the Clerk would receive any EOI’s from current Board 
members to be considered for the role of Chair and to finalise the recruitment 
packs for both Chairs and Independent Governors.  
 
All Board members agreed to utilise their personal contacts and networks to 
promote the recruitment including social media platforms.  
 

Clerk to the 
Governors 

 FINANCIAL MATTERS  
 
B24/63 

NPO Accounts 
 
The NPO accounts were presented to the Board for approval. The activity associated 
with this financial return had been presented at the October 2024 Board meeting The 
Director of Finance confirmed there would not be any underspend relating to this 
funding and that positive engagement with Arts Council England (ACE) continues.  
 
The Board acknowledged the volume and nature of activity was over and above what 
is required and that this reflected the hard work by the staff in this programme.  
 

 



 
 

B24/64 RESOLVED:  that the financial return for the NPO activity be approved and that 
the NPO submission to be filed to the Arts Council in order to release the next 
tranche of funding.   
 

DOF / HOL 

 
B24/65 

JNC Committee 
The Principal outlined that NSCD positively and formally engaging with the JNC 
committee was a new process for those now involved and learnings were being 
absorbed by both parties.  
 
Those who form part of the JNC committee felt they should be consulted on potential 
pay rises and rates before they are presented to the Renumeration committee.  
 
It was confirmed there are approx. 10 members of staff who are part of a recognised 
union and who’s views would be considered through communication at the JNC. It 
was confirmed that over 50% of the members of the Union would need to agree to 
strike action for it to take effect.  
 
Some wider views and opinions from NSCD staff were shared with the senior 
leadership team and these were summarised at the meeting.  
 
NSCD staff could consider the removal of the JNC committee and instead seek 
representation via an Information and Consultation of Employment Committee (ICE). 
 
The Board of Governors debated the position around the agreed 2% increment 
against the current financial position of the school and the 5-year budget and agreed 
that the pay award offer would remain at 2% as there was no material change on the 
position of the school’s affordability.  
 
The COO/DOF noted that some staff may receive a pay award in April 2025 because 
of changes to National Minimum wage coming into effect.  

 

B24/66 RESOLVED:  that the pay award of 2% be applied and included from February 
2025 payroll with the backdated months pay included.  
 
For the next pay review a consultation process and period will be clearly 
outlined and the JNC will be actively engaged within the process.  
 
JNC to be advised that the Chair of Governors is happy to attend and speak 
with them in the interim.  

 
 
 
DOF / HR 
Manager 

 NL left the meeting at 6.00pm  
 POLICY APPROVALS  

B24/67 The Whistleblowing Policy had been circulated for consideration and key changes 
had been marked up for review and comment. It was noted there were no wholesale 
changes and the board agreed that one policy to apply to all NSCD staff and students 
was preferred to separate policies.  
 
It was noted that the revised procedural process now mirrored those applied to other 
policies.  

 
 
 
 
 

B24/68 RESOLVED:  that the final draft version be presented to the Senate for review. 
The Board agreed to delegate authority to the Audit Committee to approve the 
final version of the policy.  

Clerk / 
Head of 
Academic 
Registry 
and QA.  

 STRATEGIC RISKS  
B24/69 The strategic risks had been circulated, and the contents were noted.   
B24/70 RESOLVED:  That the Strategic risks be noted.                      
 MARKETING AND COMMUNICATIONS UPDATE  
B24/71 The Marketing and Communication report was shared for information.  



 
 

B24/72 RESOLVED:  That the Marketing and Communications update be noted.  
 MINUTES   
B24/73 The Board received and noted the following minutes: 

i. Nominations and Governance committee – 26 November 2024 
ii. Development Group – Updated working framework document 

 

 

 AOB  
B24/74 The Clerk confirmed that the lease for Holy Rosary Church had been signed and 

filed with the solicitors.  
 
The Clerk asked Governors to complete their availability for the Board and Breakfast 
sessions with NSCD staff.  
 
The Chair confirmed he was unavailable to attend the May Board meeting and that 
the Vice Chair would Chair in his absence.  

 

B24/75 RESOLVED:  Vice Chair to Chair the May 2025 Board meeting.  Vice Chair 
B24/76 The meeting closed at 6.25pm.   
 


