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Terms of Reference

	1. Name of Committee
	Equality, Equity, Diversity & Inclusion Committee

	2. Purpose
	The purpose of the Equality, Equity, Diversity and Inclusion Committee (EEDI) is to:
· Make recommendations to the Schools Leadership Team and Board of Governors with regard to the strategic direction, priorities and objectives for EEDI at the School
· Support School-wide engagement with EEDI
· Help enable and monitor the development and delivery of EEDI initiatives, work and action plans.


	3. Duties and Responsibilities
	1. Make recommendations to NSCD’s Leadership team and Board of Governors on the strategic direction, priorities and objectives for EEDI at the School.
2. Support the delivery and implementation of EEDI strategy, priorities and objectives, ensuring alignment with other relevant strategies.
3. Champion the School’s commitment to EEDI, working alongside where appropriate the Access and Participation Committee, celebrating that commitment and addressing obstacles to its implementation.
4. Review and, where appropriate, challenge EEDI-related practices within the School.
5. Develop and agree a programme of EEDI work and annual EEDI actions to be added to the school action plan, monitoring and reporting on progress against the plan.
6. Commission and review data (qualitative and quantitative) and reports to monitor the School’s performance against its EEDI strategic objectives, KPIs and plans.
7. Make recommendations to School’s Board of Governors (through the leadership team) with regards to resources required to deliver the EEDI objectives, priorities and action plans.
8. Support and monitor the School’s compliance with the Public Sector Equality Duty and the Equality Act (2010). 
9. Review EEDI staff and student annual reports.
10. Review the biannual equal pay audit and agree submissions to the Board of Governors.
11. Respond to consultations on School strategies and policies as specified in the School’s Strategy and Policy matrix and support the embedding of EEDI in all school policies.
12. Review and shape a School’s Equality, Equity, Diversity & Inclusion Policy.
13. To provide staff and student development to encourage and support EEDI initiatives coming from all parts of the School.
14. Facilitate formal and informal structures for School-wide engagement on EEDI matters.
15. Support and monitor EEDI communications and engagement.
16. Engage actively with external organisations to create and share best practice related to EEDI.
17. To advise and consult with other governance bodies, in keeping with its own governance responsibilities, on matters related to equality, diversity and inclusion.
18. Monitor the EEDI risks on the Academic Risk Register.


	4. Membership
	Chair: Principal & CEO
Secretary: Quality Office
Full Members:
· Access & Participation Manager (EEDI Champion & Deputy Chair)
· Head of Quality & Compliance 
· Director of Studies
· Head of Postgraduate Studies
· Head of Undergraduate Studies
· Head of Student Support
· HR Manager
· Head of Learning & Participation
· Marketing & Communications Manager
· Chief Operating Officer
Student Members:
· SU Vice President
· Diversity Rep (1 Rep)
Staff member (1 present at each meeting):
· Hannah Bateman
· Joseph Mercier
· Keira Martin
External member: Invited guests as required
Governor member: David Jones
Attendees (as needed):
· Broader staff team


	5. Quorum & Decision Making
	A meeting will be quorum where there is a minimum of 4 full members

Voting system
· By consensus, Chair has casting vote
· Attendees cannot vote


	6. Frequency
	Minimum of 3 meetings per academic year.
More meetings may be convened where necessary.

	7. Reporting Lines
	Authority:
· EEDI Committee is responsible to Board of Governors
· The Access & Participation Committee and Diversity Working Group reports directly to EEDI

Reporting (for information):
· EEDI Committee reports information to Senate 

	8. Review
	Terms of Reference / OOB annually
Annual Committee Report 
Effectiveness Review biennially


	Reviewed by: EEDI 8th July 2025 
Approved by: Board of Governors – November 2025
Next review: July 2026
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