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 Strategic Report 
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The Northern School of Contemporary Dance (NSCD) is a Higher Education Provider, delivering world-leading 

education and vocational training. The School continues to thrive and has now completed another year of both 

educational and artistic success. 

 

Educational Highlights 

- Cert HE in Contemporary Dance & Cert HE in Cultural Dance Forms - 28 students graduated with the Certificate in 

Higher Education, 77% of students were awarded a merit or above, with 29% achieving a distinction. 

 

- We are delighted that so many of our students from the Cert HE Programmes are progressing onto further training, 

with 47% of the cohort progressing to the School's BA programme, 15% progressing onto programmes at other 

Conservatoire schools and 38% at UK and overseas Higher Education institutions. 

 

- BA in Dance (Contemporary) - the final year cohort of 56 students graduated, with 99% of obtaining a 2.1 degree or 

above, with an exceptional 64% being First Class Honours awards. 

 

- MA in Contemporary Dance Performance - 27 students graduated with an MA,  89% of these students were awarded a 

Distinction and 7% were awarded a Merit. One student (4%) is going through the process of a re-sit opportunity 

following their research project. No students in 2024/25 chose to exit the course before the research project. 

 

- MA in Dance and Creative Enterprise - 7 students graduated with a MA, 71% with a Merit. Two students (29%) have 

a re-sit opportunity following their research project. 

 

- MA Interdisciplinary Dance Performance - 8 students graduated with an MA, 100% of these students were awarded a 

Distinction. No students have a re-sit. No students in 2024/25 chose to exit the course before the research project. 

 

- MA Dance Teaching and Facilitating - 6 students graduated with an MA, 100% of these students were awarded a 

Distinction. No students have a re-sit. No students in 2024/25 chose to exit the course before the research project. 

 

The pre-vocational Centre for Advanced Training (CAT) is part of a national programme run for talented children and 

young people aged 13 to 18, which is run in conjunction with Northern Ballet, continues to flourish and this year the 

number of places we offered on the scheme was 71 (2024: 58) over the three year groups. 

 

The Learning and Participation (L&P) team continues to provide an extensive range of opportunities for schools, 

community groups and young people. We are proud of our pioneering investment in widening participation, outreach 

and other activities which aims to enable as many people as possible, from diverse backgrounds and of all abilities, to 

engage in dance as audience members and participants. 

 

Our profile in the dance industry and beyond, together with our academic results, is a testament to the high quality of 

education provided at the School and the skill and dedication of our teaching staff. The education we provide combines 

technical rigour and discipline with an invitation to our students to become both creative and innovative in their dance 

practice. The quality of our graduates and alumni strengthens and supports the dance sector not only in Leeds but at a 

regional, national and international level. 

 

Strategic Developments 

The School became independent on 01 August 2022 formally entering the register of Higher Education Providers on 

that date, having been part of the Conservatoire of Dance and Drama (CDD) consortium for 19 years. 

 

A Strategic Plan for 2023-30 was delivered to and approved by the Board of Governors in January 2023, reflecting the 

School's independent status and ambition for the future. Highlights and key achievements for 2024-25 are published on 

our website. 

 

In common with other HE institutions, we continue to face challenges in the external environment with the impact of 

rising costs and global events affecting our School and the HE Sector in general.  We  continue to monitor 

developments in the HE Sector and both locally and nationally and continue to communicate with Leeds City Council 

and lobby the Government on these crucial matters. However, we are pleased to note our continuing strong demand for 

places from the UK, Europe and Overseas. 
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There have been several major developments which will impact future years and our provision of education to degree 

level and beyond: 

 

- As noted above, the School successfully became registered independently as a Higher Education Provider with the 

Office for Students in 2022 and has left the Conservatoire for Dance and Drama. 

 

- The School was awarded Full Degree Awarding Powers with the Office for Students in August 2025. The University 

of Kent remains in place as our awarding body for students entering their 3rd year of study in September 2025. 

 

- The School continues to receive Initiative Funding for Specialist Performing Arts Providers for a five-year period and 

transitional ISTA funding for the same period and are currently in year 4 of a 5-year award. 

 

- Equality, Equity, Diversity and Inclusion (EEDI) remains top of our agenda and, in making the creative case for 

diversity, the School continues with its mission to widen participation and create access routes into dance at all levels. 

We aim to remove barriers to participation for young people who find themselves at a disadvantage due to their 

background, socio economic circumstances, race, sexuality, or physicality. In memory of our founding Principal, the 

Nadine Senior Legacy Fund was launched in 2021 to continue her work in supporting and developing opportunities for 

students with backgrounds under-represented in Higher Education. 

 

- The School was successful in its application to remain a National Portfolio Organisation (NPO) for 2023-26, having 

originally received this status from the Arts Council in 2018. This has enabled us to include six visiting professional 

performances into our annual programming in a typical year, as well as introducing performances for children and 

family audiences and supporting emerging artists through our Artist Development programmes. It also means we can 

champion the work of the Children and Young People's Network North. As an NPO, we ensure the organisation is 

meeting expectations across the following investment principles: 

Ambition & Quality: Artistic, in all its forms. / Music / Digital 

Inclusivity & Relevance: Social Value / Purpose / Communication 

Dynamism: Financial Resilience/ Competitive Landscape, and Risk Navigation 

Environmental Responsibility: Sustainability 

 

- The work presented in the Riley Theatre remains focused and reflective of our communities, which is open and 

inclusive. We remain active and proud of the legacy of the Riley Theatre which impacts our communities and the dance 

sector at large. Our ability to present work on a national scale whilst maintaining global recognition is of utmost 

importance to us at NSCD. 

 

- The School continues to seek out a solution to the need to expand our present estate and upgrade our facilities. We 

continue to invest in our current facilities maintaining and presenting them to the highest standard whilst continuing our 

search for additional space nearby. We continue to pursue the option of acquiring a further site in Leeds to support our 

expansion. This will be financed by a combination of our own resources, grant funding and commercial lending. 

 

Financial Review 

The School has shown a deficit of £54K (2024: surplus £749k). There was also a £17K deficit on the West Yorkshire 

Pension Fund (2024: deficit £9K) and this was debited to reserves via the statement of comprehensive income and 

expenditure. 

 

In total, an amount of (£54K) was deducted from reserves (2024: £740k added to) with the total reserves year-end 

balance being £6,698K (2024: £6,752k). Whilst the impact of the pension fund adjustment can be substantial from year 

to year it does not impact the School's cash or operational position. The School remains in a healthy financial position 

in relation to its cash position and the balance on reserves whilst noting that no addition to reserves was made this year. 

 

The income of the School decreased by 12% from £5,243K from £4,612K primarily due to the release of the remaining 

balance of historical deferred capital grant in 2024. Costs rose by 3.4% to £4,650K from £4,495K, this rise primarily 

relates to the impact of inflation on the cost base. 

 

The School's cash balance increased by 3.3% to £6,120K (2024: £5,931k). In addition, its total reserves decreased by 

0.8% to £6,698K (2024: £6,752K), the pension fund has no overall liability in both 2025 and 2024, as assessed annually 

by the pension fund actuaries and so no impact on reserves. 
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One of the School's key financial targets is to retain a minimum reserves balance of seven months working capital 

(being approximately £2,700K) and this target is comfortably met, with free reserves of £5,671k. The reserves balance 

target is set prior to any pension fund adjustment. This is considered both prudent and good practice in the HE Sector. 

The reserves policy enables the School to meet on-going commitments and cash-flow needs and to manage the variable 

impact on financial results associated with the West Yorkshire Pension Fund. 

 

The School's reserves are generated from its Higher Education activities and the School has retained these funds to 

expand and further develop its future Higher Education offering to meet its strategic aims. It expects that any surplus 

funds generated will be set aside to provide a buffer for the future as grant funding is withdrawn and to invest in the 

next phase of business development including the potential of the expansion or redevelopment of our estate. 

 

Principal Risks and Uncertainties 

The School has embedded a system of internal control, which includes financial and operational control and risk 

management which is designed to protect both the School's assets and reputation. A risk register is maintained at the 

School and relevant risks are reviewed and updated as needed by each of the School's Committees throughout the year. 

The Audit Committee reviews the full risk register and recommends it to the Board on a termly basis. The principal 

risks and uncertainties relate to the continuing impact of the external environment, particularly the ability to income 

generate as student fees are capped and set by the Government and the expenditure costs associated with staffing, 

facility and building management and development alongside the day to day cost increases of products, services and 

systems that exist within the  HE and Arts Sectors and the broader world of business 

 

Future Prospects 

The School has completed another highly successful year of operation despite the difficult economic situation. It 

continues to have strong application numbers and a high student retention and success rate, which is reflected in student 

numbers going forward. The School also benefits from its current financial strength. The execution of the Strategic Plan 

continues to build on the strengths of the organisation in delivering further growth and expansion, including the success 

in being awarded our own Degree Awarding Powers from September 2025 and the resulting prospective partnerships 

this will allow us to forge with other small Higher Education Institutions. Significant progress has been made on the 

School's Capital Estates Expansion plan to develop further teaching space to support the range of Degree programmes 

offered as well as ensuring that we offer leading and innovative technology to ensure students can enter the workplace 

with strong skill sets.  Grant funding has been secured from the Office for Students to support vital upgrades and 

improvements to the existing capital estate.  NSCD have furthermore been successful in securing grant funding from the 

National Heritage Lottery Fund to celebrate the School's 40th Anniversary. Some of these funds will be utilised to add 

to our existing archives and collate important materials as well as engaging with the local community and increasing 

their opportunity to engage and access the School.  

 

Our ambitions remains that we will ensure each student is able to transform their learning and their experiences, adding 

value to the lives of students, staff, and our communities. 

  

NSCD continues to strengthen its outputs in the area of EEDI across our Leadership and Governance, student 

recruitment as well as across our artistic excellence and social activities. There continues to be a need to pursue future 

growth and develop opportunities. The work we do within EEDI is not seen as an end but as a tool to start recognising 

the power that creates oppressive behaviours or structures. By taking affirmative action throughout the life of our 

school, NSCD are working to create a learning and working environment that is not only free of discrimination and 

harassment but an inclusive and welcoming space where all our students, staff and Governors can perform and work to 

their fullest potential. 

 

On behalf of the members of the Corporation on          19 November 2025. 

     
 

Vinny Leach  Sharon Watson DL MBE  

Chair of Governors  CEO and Principal  
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The governors present their report with the financial statements of the school for the year ended 31 July 2025. The 

governors have adopted the provisions of Statement of Recommended Practice (SORP): Accounting for Further and 

Higher Education preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK 

and Republic of Ireland (FRS 102) (effective 1 January 2019). 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

 

Legal Status 

The Corporation was established under the Education Reform Act 1988 for the purpose of conducting the operations of 

The Northern School of Contemporary Dance (NSCD). The powers of a Higher Education Corporation (HEC) are 

defined in Section 124 of the 1988 Act as amended by the Further and Higher Education (FHE) Act 1992, and subject 

to any relevant regulations, orders or directions made by the Secretary of State of Privy Council. These powers included 

the power to provide higher and further education and to carry out research and to publish the results of such research. 

 

The School is a Higher Education Provider and educational charity, with exempt status for the purposes of the Charities 

Act 1993 as amended by the Charities Act 2011. It is regulated by the Office for Students (OfS) in its capacity as 

Principal Regulator. NSCD has charitable purposes and applies them for the public benefit. It must comply with the 

general law of charity. 

 

The Northern School of Contemporary Dance became independent on 1 August 2022. 

 

Members of the Corporation Governing Body 

The members who served on the Corporation's governing body during the year and up to the date of signature of this 

report were as listed on Page 7 to 8. 

 

Key goals of our Strategic Plan 

The School's Strategic Plan for 2023-2030 is published on our website, here https://www.nscd.ac.uk/about/strategic-

plan/ 

 

- Shaping who we are 

To utilise the very best of who we are as an organisation to the best of what we can and are able to do. To make a 

difference to society through our work (the art form, education, engagement, research and professional development) 

and through our people. To be globally facing and achieve our ambition to be world leading. 
 

- Building our Foundation 

To create a resilient, sustainable and ambitious growth of our physical environment and activities which offers a 

financially secure future and great value for money for our stakeholders. 
 

- Building our Profile 

To utilise the strength of our brand and our work to tell our story, share our narratives and to create new and inspiring 

legacies. 
 

- Shaping our Future 

To realise our ambition to connect with others, secure our drive to offer our own degrees and encourage others to 

advocate for the work we do and who we are as a provider for the region, sector and global market. 

 

Public Benefit Statement 

In shaping our objectives and planning our activities the School has considered the Charity Commission Guidance on 

public benefit. The School is confident that it fully satisfies the public benefit requirements of the Charity Commission 

as there is a direct benefit to students from its activities and also benefit to the public at large. The primary public value 

delivered by the School is that it produces world-class alumni who go on to shape the future of the performing arts. 

 

Our commitment to widening access means we invest significant sums in resources to support students and by direct 

payment of financial support. The School is rigorous in its delivery of training, compassionate in its support for its 

students and imaginative in its promotion of dance.  It provides valued support to the cultural infrastructure and fuels 

the development of the creative industries, pushing the boundaries of the art forms, developing national capability in 

new areas, building enterprise and enriching national life with its public performance programming. The future of dance 

will be shaped by the boldest most innovative artists. Our approach to nurturing talent comes in many forms, not one 

size fits all. 
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The Riley Theatre and a range of dance studios are open to hire at reduced rates to local community groups and 

charities as well as our alumni and emerging dance artists. The theatre maintains its status as a National Portfolio 

Organisation for 2023-26 following submission of a successful application. Holding National Portfolio status from Arts 

Council England enables NSCD to apply for funds that support the provision of shows in the Riley Theatre, 

development and support for artists particularly those under-represented in Dance and also supports outreach work 

undertaken across Yorkshire and the Northeast.  

 

Employees and Diversity 

Discovering and nurturing talent is something the School has done for almost 40 years. We believe that strengthening 

and facilitating the opportunities from a grass roots level is vitally important and instrumental in sustaining future 

relationships with the industry. 

 

The School is committed to encouraging and enabling staff to achieve their full potential and aims to ensure that no job 

applicant, employee or former employee receives less favourable treatment on the grounds of age, carer responsibilities, 

disabilities, class, marital or civil partnership status, gender identity, parental responsibilities, race, religion or belief, 

sex, sexual orientation, or any other category where discrimination cannot be reasonably justified. 

 

Employee Involvement 

It is the School's policy to communicate with and involve all employees, subject to commercial and practical limitation, 

in matters affecting their interests at work and to inform them of the School's performance. Employees are provided 

with information about the School, which is supplemented by regular team briefings and staff forums as well as its 

website, intranet and internal email and newsletters. It is important we remain ready to respond to the needs of the 

sector. This role becomes the responsibility of all who engage with the School in the various forms of employment 

offered by the school. We invest significant resources, time and expertise to create the best conditions for learning and 

teaching. 

 

Disclosure of Information to Auditors 

The members who held office at the date of approval of this report confirm that, as far as they are each aware, there is 

no relevant audit information of which the School's Auditors are unaware; and each member has all taken steps to be 

aware of any relevant audit information and pass it to the School's Auditors. 

 

Going concern 

The School's activities, together with the factors likely to affect its future development, performance and position, are 

set out in the Strategic Report and the Governors' Report which forms part of the Financial Statements. The Strategic 

Report also describes the financial position of the Institution, its cash flows and liquidity position. 

 

The financial statements have been prepared on a going concern basis which the Board of Governors consider to be 

appropriate. 

 

The School has prepared cash flow forecasts for a period of twelve months from the date of approval of these financial 

statements. After reviewing these forecasts, the Board of Governors is of the opinion that, taking account all factors, the 

School will have sufficient funds to meet their liabilities as they fall due over the period of twelve months from the date 

of approval of the financial statements (the going concern assessment period). In conducting the assessment the School 

has considered the following matters: 

 

- The School has, at the year end, a cash balance which represents in excess of twelve months operating cash 

expenditure. 

 

- The School retains Reserves (before the deduction of any long-term pension liability) in excess of seven months 

working capital. 

 

- The School does not have any secured lending facilities in place but has property and other assets which are not 

subject to any charges over them. 

 

- The School has prepared forecasts for the going concern period based on the number of students registered at the start 

of the academic year and addressing a number of potential outcomes for the year all of which indicate that the School 

will continue to remain a going concern. 
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Consequently, the Board of Governors is confident that the School will have sufficient funds to continue to meet their 

liabilities as they fall due for at least twelve months from the date of approval of the financial statements and therefore 

have prepared the financial statements on a going concern basis. 

 

On behalf of the members of the Corporation on                   19 November 2025. 

 

 

     
 

 

Vinny Leach  Sharon Watson DL MBE  

Chair of Governors  CEO and Principal  
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STRUCTURE, GOVERNANCE AND MANAGEMENT 

Members of the Corporation 

The members who served on the Corporation during the year and up to the date of signature of this report were as listed 

in the table below: 

 

 Date of 

Appointment 

Term of 

Office 

Until Status of Appointment Committees Served 

Mrs Hannah Shields 09/07/2025 4 years 08/07/2029 Staff Member  

Mrs Theresa Beattie 23/05/2022 4 years 22/05/2026 Independent Member Member: Finance and 

Resources 

Mr Paul Brennan 01/09/2024 4 years 31/08/2028 Independent Member Member: Nominations 

and Governance 

Member: Remuneration 

and Staffing 

Mrs Kate Buckham 17/10/2017 

Reappointed 

17/10/2021 

4 years 16/10/2025 

Resigned 

24/09/2025 

Independent Member Member: Audit 

Chair: Remuneration and 

Staffing until 24/09/2025 

Mr Gary Clarke 16/01/2018 

Reappointed 

16/01/2022 

4 years 15/01/2026 Independent Member  

Mr Marc Ireland 30/07/2024 4 years 29/07/2028 Independent Member Member: Nominations 

and Governance 

Member: Audit 

Mr David Jones 25/10/2022 4 years 24/10/2026 Independent Member Member: Finance and 

Resources 

Member: EEDI 

Mrs Vinny Leach 12/03/2019 

Re-appointed 

07/03/2023 

4 years 11/03/2027 Independent Member Chair: Board of 

Governors 

Chair: Nominations and 

Governance 

Dr Helen Kindred 09/07/2025 4 years 08/07/2029 Staff Member  

Mr Isaac Lewis 07/05/2024 2 years 31/07/2026 Student Member  

Ms Nina Lewis 06/02/2024 2 years 31/07/2025 Student Member 

(Student Union President 

ex Officio) 

Term Ended 31/07/2025 

 

Professor Peter Moizer 12/03/2019 

Re-appointed 

12/03/2023 

4 years 11/03/2027 Independent Member Member: Nominations 

and Governance 

Member: Finance and 

Resources 

Member: Remuneration 

and Staffing 

Ms Jo Nicol 02/07/2024 4 years 01/07/2028 Independent Member Chair: Audit 

Cllr Jonathan Pryor 26/10/2021 4 years 25/10/2025 Co-opted Member  

Ms Catherine Thristan 02/07/2024 4 years 01/07/2028 Independent Member Chair: Remuneration and 

Staffing 

Member: Senate 

Ms Griselda Togobo 09/05/2023 4 years 08/05/2027 Independent Member  

Ms Sharon Watson 11/05/2020   Principal Ex-Officio Member: Finance and 

Resources 

Member: Nominations 

and Governance 

Dr Jawed Ahmed 09/05/2023 4 years 08/08/2027 Independent Member Member: Remuneration 

and Staffing 

Page 7 



 

 

 

 Northern School of Contemporary Dance 

 

 Report of the Governors 

 for the Year Ended 31 July 2025 

 

 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

 

Mr Mark Baker 21/07/2016 

Re-appointed 

11/05/2021 

4 years 10/05/2025 

Resigned 

18/07/2025 

Co-opted Member 

(Staff) 

 

Mr Amaury Lebrun 21/11/2023 4 years 20/11/2027 

Resigned 

09/05/2025 

Staff Member  

Miss Eleanor Suthern 01/09/2025 4 years 31/08/2029 Independent Member  

Miss Rachel James 01/09/2025 4 years 31/08/2029 Independent Member  

 

 

On behalf of the Governing Body 

 

 

 
Siobhan Atkinson 

Clerk to Governors 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 

 

STATEMENT OF CORPORATE GOVERNANCE 

 

The School is committed to exhibiting best practice in all aspects of corporate governance. 

 

The School aims to conduct its business in accordance with the principles identified in the Committee on Standards in 

Public Life (formerly known as the Nolan Principles) and the Committee of University Chairs (CUC) Higher Education 

Code of Governance (the Code). 

 

The School is aware of and meets its obligation under its Conditions of Registration with the Office for Students. 

 

Throughout the year ended 31 July 2025, the School has been in compliance with all the provisions set out in Section 1 

of the UK Corporate Governance Code issued by the London Stock Exchange in September 2012, in so far as they 

relate to higher education. 

 

The Board of Governors formally reviews its effectiveness in line with the Code's recommendation. An external review 

of effectiveness by Advance HE was commissioned in October 2020  The action plan drawn up resulting from that 

review has been implemented. 

 

Corporate Governance Structure 

The School's Board of Governors comprises of lay members, students, and employees appointed under the statutes of 

the School, the majority of whom are non-executive.  The roles of Chair and Vice-Chair of the Board of Governors are 

separated from the role of the School's chief executive, the Principal.  The matters specially reserved to the Board of 

Governors for decision are set out in the statutes of the School.  The Board of Governors holds to itself the 

responsibilities for the on-going strategic direction of the School, approval of major developments and the receipt of 

regular reports from the executive officers on the day-to-day operations of its business. 

 

The Board of Governors meets at least once per term in line with a fixed cycle of meetings and holds exceptional 

meetings and working groups as required. The Board of Governors met five times during 2024/25.  Full minutes of 

meetings, except those deemed to be confidential by the Corporation are available on the website at 

http://www.nscd.ac.uk/about/governance/ or from the Clerk to the Governors at: 

 

Northern School of Contemporary Dance 

98 Chapeltown Road, Leeds, LS7 4BH 

 

The Clerk to the Governors maintains a register of financial and personal interests of the governors.  The register is 

publicly available on the website. 

 

All governors can take independent professional advice in furtherance of their duties at the School's expense and have 

access to the Clerk to the Governors, who is responsible to the Board for ensuring that all applicable procedures and 

regulations are complied with.  The appointment, evaluation and removal of the Clerk are matters for the Corporation as 

a whole. 

 

Formal agendas, papers and reports are supplied to governors in a timely manner, prior to meetings.  Briefings are also 

provided on an ad-hoc basis. 

 

The Corporation has a strong and independent non-executive element and no individual or group dominates its 

decision-making process.  The Corporation considers that each of its non-executive members is independent of 

management and free from any business or other relationship which could materially interfere with the exercise of their 

independent judgement. 

 

There is a clear division of responsibility in that the roles of the Chair and Principal are separate. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 

 

Committee Structure 

The Board has four committees established - Audit, Remuneration and Staffing, Nominations and Governance, and 

Finance and Resources. All the committees are formally constituted with terms of reference and comprise mainly of lay 

members of the Board of Governors, one of whom is the Chair. The Board of Governors has designated one of its 

members as lead governor for Safeguarding and Prevent and one member to sit on the EEDI working group and one 

member to attend Senate meetings. 

 

The Audit Committee 

The Audit Committee considers detailed reports together with recommendations for the improvement of the School's 

systems of internal control and management's responses and implementation plans.  It also receives and considers 

reports from the Office for Students as they affect the School's business and monitors adherence to the regulatory 

requirements. The Committee oversees the School's risk management process on behalf of the Board of Governors. 

Whilst senior executives attend meetings of the Audit Committee as necessary, they are not members of the Committee. 

 

The Audit Committee met three times during 2024/25, with the School's external and internal auditors in attendance. 

 

The Remuneration and Staffing Committee 

The Remuneration and Staffing Committee determines the remuneration of senior post holders, including the Principal 

and makes recommendations to the Board of Governors regarding the remuneration of all other staff. Pay awards are 

made in line with the Policy on Remuneration of Senior Posts, considering benchmarking across the sector and 

appropriate inflationary rises, as well as any award made to other staff in the School. 

 

The Remuneration and Staffing Committee met three times during 2024/25. 

 

The Nominations and Governance Committee 

The Nominations and Governance Committee considers nominations for filling vacancies in the Board of Governors' 

membership under the School's Instrument of Government and makes recommendations to the Board of Governors.  

The Committee also oversees wider governance matters. 

 

The Nominations and Governance Committee met three times during 2024/25. 

 

The Finance and Resources Committee 

As well as monitoring and reviewing the financial performance of the School the Finance and Resources Committee 

considers all matters of financial strategy and policy and makes recommendations to the Board of Governors as 

appropriate. The Committee also oversees estates and capital projects, health and safety and the financial implications 

of new business developments. 

 

The Finance and Resources Committee met four times during 2024/25. 

 

Appointments to the Corporation 

Any new appointments to the Corporation are a matter for consideration of the Corporation as a whole, on the advice of 

the Nominations and Governance Committee.  The Corporation is responsible for ensuring that appropriate induction 

and on-going development is provided as required. Members of the Corporation are appointed for a term of office not 

exceeding four years. 

 

 
 

Sharon Watson DL MBE 

CEO and Principal 
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REFERENCE AND ADMINISTRATIVE DETAILS 

 

 

Principal address 

98 Chapeltown Road 

Leeds 

LS7 4BH 

 

Auditors 

Saffrey LLP 

10 Wellington Place 

Leeds 

LS1 4AP 

 

Solicitors 

Eversheds LLP 

Bridgewater Place 

Water Lane 

Leeds 

LS11 5DR 

 

Internal Auditor 

KCG Audit Limited 

7 Bell Yard Street 

London 

WC2A 2JR 

 

Bankers 

HSBC Bank plc 

33 Park Row 

Leeds 

LS1 1LD 
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STATEMENT OF GOVERNORS' RESPONSIBILITIES 

The Board of Governors is responsible for preparing the Strategic Report and the financial statements in accordance 

with the requirements of the Office for Students' terms and conditions of funding for higher education institutions and 

Research England's terms and conditions of Research England grant and applicable law and regulations. 

 

The Board is required to prepare School financial statements in accordance with UK accounting standards and 

applicable law (UK Generally Accepted Accounting Practice), including FRS 102 The Financial Reporting Standard 

applicable in the UK and Republic of Ireland. The terms and conditions of funding further require the financial 

statements to be prepared in accordance with the 2019 Statement of Recommended Practice - Accounting for Further 

and Higher Education, in accordance with the requirements of the Accounts Direction issued by the Office for Students. 

The Board of Governors is required to prepare financial statements which give a true and fair view of the state of affairs 

of the School and of their income and expenditure, gains and losses and changes in reserves for that period. 

 

In preparing each of the School financial statements, the Board of Governors is required to: 

- select suitable accounting policies and then apply them consistently; 

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK accounting standards have been followed, subject to any material departures disclosed 

and explained in the financial statements; 

- assess the School's ability to continue as a going concern, disclosing, as applicable, matters related to going concern; 

and 

- use the going concern basis of accounting unless they either intend to liquidate the School or to cease operations or 

have no realistic alternative but to do so. 

 

The Board of Governors is responsible for keeping proper accounts and proper records in relation to the accounts. They 

are responsible for such internal control as they determine is necessary to enable the preparation of financial statements 

that are free from material misstatement, whether due to fraud or error, and have general responsibility for taking such 

steps as are reasonably open to them to safeguard the assets of the School and to prevent and detect fraud and other 

irregularities. 

 

The Board of Governors is also responsible for ensuring that: 

- funds from whatever source administered by the School for specific purposes have been properly applied to those 

purposes and managed in accordance with relevant legislation; 

- funds provided by the Office for Students and Research England have been applied in accordance with the Terms and 

Conditions of Funding for Higher Education and any other terms and conditions attached to them; 

- ensuring that there are appropriate financial and management controls in place to safeguard public funds and funds 

from other sources; and 

- securing the economical, efficient and effective management of the School's resources and expenditure. 

 

The Board of Governors is responsible for the maintenance and integrity of the corporate and financial information 

included on the School's website. Legislation in the UK governing the preparation and dissemination of financial 

statements may differ from legislation in other jurisdictions. 

 

STATEMENT OF INTERNAL CONTROL 

 

The system of internal control is designed to manage rather than eliminate the risk of failure to achieve policies, aims 

and objectives; it can therefore only provide reasonable and not absolute assurance against material misstatement or loss 

or of effectiveness. 

 

The system of internal control is based on an on-going process designed to identify the principal risks to the 

achievement of policies, aims and objectives; to evaluate the nature and extent of those risks, and to manage them 

efficiently, effectively and economically. This process has been in operation for the whole of the period for the year 

ended 31 July 2025. The system that monitors risk and controls has been embedded into the committee structure and the 

leadership team for the whole of the year. 
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It is the Corporation's responsibility to bring independent judgement to bear on strategy, performance, resources and 

standards of conduct. The Corporation is provided with regular and timely information on the overall financial 

performance of the School, together with other information such as performance against funding targets, proposed 

capital expenditure, quality matters and personnel-related matters such as health and safety and environmental issues. 

 

Scope of responsibility 

The Corporation is ultimately responsible for the School's system of internal control and for reviewing its effectiveness. 

 

The Corporation has delegated the day-to-day responsibility to the CEO & Principal, as Accounting Officer, for 

maintaining a sound system of internal control that supports the achievement of the School's policies, aims and 

objectives, whilst safeguarding the public funds and assets for which she is personally responsible, in accordance with 

the responsibilities assigned in the OfS Terms and Conditions of Funding for Higher Education Institutions. The CEO 

& Principal is also responsible for reporting to the Corporation any material weakness and breakdowns in internal 

control. 

 

The purpose of the system of internal control 

The system of internal control is based on an on-going process designed to identify and prioritise the risks to the 

achievement of School policies, aims and objectives, to evaluate the likelihood and the impact of those risks being 

realised, and to manage them efficiently, effectively and economically.  The system of internal control has been in place 

in the Northern School of Contemporary Dance for the year ended 31 July 2025 and up to the date of approval of the 

annual report and accounts. 

 

Capacity to handle risk 

The Corporation has reviewed the key risks to which the School is exposed together with the operating, financial and 

compliance controls that have been implemented to mitigate those risks.  The Corporation is of the view that there is a 

formal on-going process for identifying, evaluating and managing the School's significant risks that has been in place 

for the period ending 31 July 2025 and up to the date of approval of the annual report and accounts. The process is 

regularly reviewed by the Corporation. 

 

The risk and control framework 

The system of internal control is based on a framework of regular management information, administrative procedures 

including the segregation of duties, and a system of delegation and accountability. In particular it includes: 

 

- comprehensive budgeting systems with an annual budget which is reviewed and agreed by the governing body; 

 

- regular reviews and updates of a rolling five-year financial plan; 

 

- regular reviews by the governing body of periodic and annual financial reports which indicate financial performance 

against forecasts; 

 

- setting targets to measure financial and other performance; 

 

- clearly defined capital investment control guidelines; 

 

- the adoption of formal project management disciplines, where appropriate. 

 

The School appointed KCG to serve as its internal auditors from August 2022, having previously used an internal audit 

service provided through the Conservatoire for Dance and Drama (CDD). The work of the internal audit service is 

informed by reviewing key areas of risk, control and governance.  The internal auditor provides regular reports to the 

Audit Committee. 

 

Review of effectiveness of the System of Internal Control 

The Board of Governors has responsibility for reviewing the effectiveness of the system of internal control.  The 

following processes have been established: 

 

- Meet at regular intervals (at least once every term, extending to at least four over a full year) to consider the plans and 

strategic direction of the institution; 
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- Receive periodic reports from the Chair of the Audit Committee concerning internal control, and regular reports from 

managers on the steps they are taking to manage risks in their areas of responsibility, including progress reports on key 

projects; 

 

- The Audit Committee provides oversight of the risk management process. 

 

The Audit Committee receives regular reports from the internal auditor which includes their independent opinion on the 

adequacy and effectiveness of the institution's system of internal control, together with recommendations for 

improvement. 

 

A system of key performance and risk indicators has been developed, and an organisation-wide risk register is 

maintained in conjunction with the risk policy. 

 

Statement of Regularity and Propriety in the Use of Public Funding 

The Governing Board has considered its responsibility to notify the Office for Students (OfS) of material irregularity, 

impropriety and non-compliance with Terms and Conditions of Funding for Higher Education. As part of our 

consideration, we have had due regard to the requirements of Terms and Conditions of Funding for Higher Education. 

 

We confirm on behalf of the Board of Governors, that after due enquiry, and to the best of our knowledge, we are not 

able to identify any material irregular or improper use of funds by the School, or material non-compliance with Terms 

and Conditions of Funding for Higher Education. 

 

We confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to 

date.  If any instances are identified after the date of this statement, these will be notified to the OfS. 

 

Approved by order of the board of Governors on ...............19 November 2025.............................. and signed on its 

behalf by:  

 

 

 

 
........................................................................ 

Vinny Leach - Chair of Governors  
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 Report of the Independent Auditors to the Governors of 

 Northern School of Contemporary Dance 

 

 

Opinion 

We have audited the financial statements of The Northern School of Contemporary Dance ("the School") for the year 

ended 31 July 2025 which comprise the statement of comprehensive income and expenditure, statement of changes in 

reserves, statement of financial position and notes to the financial statements, including significant accounting policies. 

The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including Financial Reporting Standard 102, the Financial Reporting Standard applicable in the 

UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

 

In our opinion: 

- the financial statements give a true and fair view of the state of the School's affairs as at 31 July 2025 and of the 

income and expenditure, gains and losses and changes in reserves, and of the School's cash flows, for the year then 

ended; 

- the financial statements have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice and the Statement of Recommended Practice Accounting for Further and Higher Education 2019. 

- the financial statements meet the requirements of the Accounts Direction 2019 issued by the Office for Students. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 

Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the 

financial statements section of our report. We are independent of the School in accordance with the ethical requirements 

that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have 

fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 

have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the Board's use of the going concern basis of accounting in 

the preparation of the financial statements is appropriate. 

 

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions 

that, individually or collectively, may cast significant doubt on the School's ability to continue as a going concern for a 

period of at least twelve months from when the financial statements are authorised for issue. 

 

Our responsibilities and the responsibilities of the Board of Governors with respect to going concern are described in 

the relevant sections of this report. 

 

Other information 

The Board of Governors are responsible for the other information. The other information comprises the information 

included in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the 

financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our 

report, we do not express any form of assurance conclusion thereon. 

 

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements, or our knowledge obtained in the course of the audit or otherwise appears to 

be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required 

to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the 

work we have performed, we conclude that there is a material misstatement of this other information; we are required to 

report that fact. We have nothing to report in this regard. 

 

Report on other legal and regulatory requirements 

We are required to report on the following matters by the Accounts Direction 2019 issued by the Office for Students. 

 

In our opinion, in all material respects: 

 

- funds from whatever source administered by the provider for specific purposes have been properly applied to those 

purposes and managed in accordance with relevant legislation. 

- funds provided by the Office for Students, Research England, the Education and Skills Funding Agency and the 

Department for Education have been applied in accordance with the relevant terms and conditions. 

- The requirements of the OfS's accounts direction have been met. 
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Matters on which we are required to report by exception 

We are required to report by exception, the following matters by the Accounts Direction 2019 issued by the Office for 

Students: 

 

- Grant and fee income, as disclosed in the note to the accounts, has been materially misstated; or 

- expenditure on access and participation activities for the financial year has been materially misstated. 

 

We have nothing to report in these respects. 

 

Responsibilities of Governors 

As explained more fully in the Statement of Responsibilities of the Board of Governors set out on page 12, the Board of 

Governors are responsible for the preparation of the financial statements and for being satisfied that they give a true and 

fair view, and for such internal control as the Board of Governors determine is necessary to enable the preparation of 

financial statements that are free from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, the Governors are responsible for assessing the School's ability to continue as a 

going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 

accounting unless the Governors either intend to liquidate the School or to cease operations, or have no realistic 

alternative but to do so. 

 
Our responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 

ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 

are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 

decisions of users taken on the basis of these financial statements. 

 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line 

with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. 

The specific procedures for this engagement and the extent to which these are capable of detecting irregularities, 

including fraud are detailed below. 

 

Identifying and assessing risks related to irregularities: 

We assessed the susceptibility of the School's financial statements to material misstatement and how fraud might occur, 

including through discussions with the board of Governors, discussions within our audit team planning meeting, 

updating our record of internal controls and ensuring these controls operated as intended. We evaluated possible 

incentives and opportunities for fraudulent manipulation of the financial statements.  We identified laws and regulations 

that are of significance in the context of the School by discussions with Governors and updating our understanding of 

the sector in which the School operates. 

 

Laws and regulations of direct significance in the context of the School include the Education Reform Act 1988, the 

SORP for Further and Higher Education 2019 and the OfS Accounts Direction 2019, the Charities Act 2011, the 

Charities (Accounts and Reports) Regulations 2008 and guidance issued by the Charity Commission for England and 

Wales. 

 

Audit response to risks identified: 

We considered the extent of compliance with these laws and regulations as part of our audit procedures on the related 

financial statement items including a review of financial statement disclosures. We reviewed the School's records of 

breaches of laws and regulations, minutes of meetings and correspondence with relevant authorities to identify potential 

material misstatements arising. We discussed the School's policies and procedures for compliance with laws and 

regulations with members of management responsible for compliance. 
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During the planning meeting with the audit team, the engagement partner drew attention to the key areas which might 

involve non-compliance with laws and regulations or fraud. We enquired of management whether they were aware of 

any instances of non-compliance with laws and regulations or knowledge of any actual, suspected or alleged fraud. We 

addressed the risk of fraud through management override of controls by testing the appropriateness of journal entries 

and identifying any significant transactions that were unusual or outside the normal course of business. We assessed 

whether judgements made in making accounting estimates gave rise to a possible indication of management bias. At the 

completion stage of the audit, the engagement partner's review included ensuring that the team had approached their 

work with appropriate professional scepticism and thus the capacity to identify non-compliance with laws and 

regulations and fraud. 

 

There are inherent limitations in the audit procedures described above and the further removed non-compliance with 

laws and regulations is from the events and transactions reflected in the financial statements, the less likely we would 

become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not 

detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional 

misrepresentations, or through collusion. 

 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 

Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the 

Independent Auditors.  

 

Use of our report 

This report is made solely to the Board of Governors, as a body, in accordance with the School's Articles of 

Government and section 124B of the Education Reform Act 1988. Our audit work has been undertaken so that we 

might state to the Board of Governors those matters we are required to state to them in an auditor's report and for no 

other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 

the charity and the Governors as a body, for our audit work, for this report, or for the opinions we have formed. 

 

 

 

 

Sally Appleton 

For and on behalf of Saffery LLP 

Chartered Accountants, Statutory Auditors 

10 Wellington Place 

Leeds 

LS1 4AP 

 

Date: .............................................  
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 Northern School of Contemporary Dance 

 

 Statement of Comprehensive Income and Expenditure 

 for the Year Ended 31 July 2025 

 

 

 2025  2024 

 Unrestricted  Endowment  Total  Total 

 fund  fund  funds  funds 

 Notes £ £ £ £ 

INCOME AND ENDOWMENTS FROM  

Tuition fees and education contracts  2 3,084,215 - 3,084,215 2,942,594 

 

School activities  5 

Recurrent grant  896,026 - 896,026 1,009,951 

Specific grants  173,197 - 173,197 324,756 

 

Other income  3 292,431 - 292,431 831,713 

Investment income  4 165,966 - 165,966 138,607 

Donations and endowments  - 289 289 (4,171) 

       

Total  4,611,835 289 4,612,124 5,243,450 

       

 

EXPENDITURE ON  

School activities  6 

Teaching department  148,808 - 148,808 201,698 

Teaching support services  161,156 - 161,156 155,596 

Other support services  199,944 - 199,944 206,844 

Administration and central support services  263,777 - 263,777 280,517 

General education services  220,908 - 220,908 288,819 

Premises costs  356,047 - 356,047 322,940 

Planned maintenance  47,714 - 47,714 29,818 

Pension finance costs  (5,000) - (5,000) (4,000) 

Other income generating activities  73,419 - 73,419 114,626 

Staff costs and depreciation  3,182,727 - 3,182,727 2,898,622 

       

Total  4,649,500 - 4,649,500 4,495,480 

       

 

Actuarial (loss)/gain in respect of pension schemes  (17,000) - (17,000) (9,000) 

       

 

TOTAL COMPREHENSIVE 

INCOME/(EXPENDITURE) FOR THE YEAR 

(54,665) 289 (54,376) 738,970 

  

 

 

 

STATEMENT OF CHANGES IN RESERVES  

Reserves brought forward 6,740,617 11,853 6,752,470 6,013,500 

(Deficit)/surplus from the income and expenditure 

statement 

(37,665) 289 (37,376) 747,970 

Other comprehensive income (17,000) - (17,000) (9,000) 

 

       

RESERVES CARRIED FORWARD  6,685,952 12,142 6,698,094 6,752,470 
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 Northern School of Contemporary Dance 

 

 Statement of Financial Position 

 31 July 2025 

 

 

 2025  2024 

 Unrestricted  Endowment  Total  Total 

 fund  fund  funds  funds 

 Notes £ £ £ £ 

FIXED ASSETS  

Tangible assets  9 1,014,915 - 1,014,915 1,191,779 

 

CURRENT ASSETS  

Stocks  10 3,611 - 3,611 4,294 

Debtors  11 189,963 - 189,963 218,403 

Cash at bank and in hand  6,108,024 12,142 6,120,166 5,931,451 

       

 6,301,598 12,142 6,313,740 6,154,148 

 

CREDITORS  

Amounts falling due within one year  12 (630,561) - (630,561) (593,457) 

 

       

NET CURRENT ASSETS  5,671,037 12,142 5,683,179 5,560,691 

       

 

TOTAL ASSETS LESS CURRENT 

LIABILITIES  

 

6,685,952 

 

12,142 

 

6,698,094 

 

6,752,470 

 

       

NET ASSETS  6,685,952 12,142 6,698,094 6,752,470 

       

FUNDS  14 

Unrestricted funds  6,685,952 6,740,617 

Endowment funds  12,142 11,853 

   

TOTAL FUNDS  6,698,094 6,752,470 

   

 

The financial statements were approved by the Board of Governors and authorised for issue on ....19 November 

2025…... and were signed on its behalf by:  

 

 

 
Vinny Leach - Chair of Governors 

 

 

 

 

 
Sharon Watson DL MBE – CEO and Principal  
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 Northern School of Contemporary Dance 

 

 Statement of Cash Flows 

 for the Year Ended 31 July 2025 

 

 

 2025  2024 

 Notes £ £ 

 

Cash flows from operating activities 

Net cash provided by/(used in) operating 

activities  

1 30,662 (17,659) 

   

 

Cash flows from investing activities 

Purchase of tangible fixed assets (28,639) (55,939) 

Capital grant receipts 20,437 21,926 

Interest received 165,966 138,607 

   

Net cash provided by investing activities  157,764 104,594 

   

 

Cash flows from financing activities 

Income attributable to endowment 289 (4,171) 

   

Net cash provided by/(used in) financing activities  289 (4,171) 

   

 

   

Change in cash and cash equivalents in 

the reporting period  

 

188,715 

 

82,764 

Cash and cash equivalents at the 

beginning of the reporting period  

 

5,931,451 

 

5,848,687 

   

Cash and cash equivalents at the end of 

the reporting period  

 

6,120,166 

 

5,931,451 
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 Notes to the Statement of Cash Flows 

 for the Year Ended 31 July 2025 

 

 

 

1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM 

OPERATING ACTIVITIES  

 2025  2024 

 £ £ 

 Net (expenditure)/income for the reporting period (as per the 

Statement of Comprehensive Income and Expenditure)  

 

(54,376) 

 

738,970 

 Adjustments for: 

 Depreciation charges 205,502 204,434 

 Interest received (165,966) (138,607) 

 Income attributable to endowment (289) 4,171 

 Capital grant receipts (20,437) (21,926) 

 Decrease in stocks 683 - 

 Decrease/(increase) in debtors 28,441 (55,479) 

 Increase/(decrease) in creditors 37,104 (749,222) 

   

 Net cash provided by/(used in) operations  30,662 (17,659) 

   

 

 

2. ANALYSIS OF CHANGES IN NET FUNDS AND RECONCILIATION OF CASH FLOW 

TO STATEMENT OF FINANCIAL POSITION  

 

 At 1.8.24 Cash flow At 31.7.25 

 £ £ £ 

Net cash  

 Cash at bank and in hand 5,931,451 188,715 6,120,166 

      

 5,931,451 188,715 6,120,166 

      

 Total 5,931,451 188,715 6,120,166 
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 Notes to the Financial Statements 

 for the Year Ended 31 July 2025 

 

 

 

1. ACCOUNTING POLICIES  

 

Basis of preparing the financial statements  

These financial statements have been prepared in accordance with United Kingdom Accounting Standards, 

including Financial Reporting Standard 102 (FRS 102) and the Statement of Recommended Practice (SORP): 

Accounting for Further and Higher Education (2019 edition). They have also been prepared in accordance with 

the 'carried forward' powers and duties of previous legislation (Further and Higher Education Act 1992 and the 

Higher Education Act 2004) and the new powers of the Higher Education and Research Act 2017 during the 

transition period to 31 July 2019,  the Accounts Direction issued by the Office for Students (OfS), the Terms 

and conditions of funding for higher education institutions issued by the Office for Students and the Terms and 

conditions of Research England Grant. 

 

The School is a public benefit entity and therefore has applied the relevant public benefit requirement of the 

applicable UK laws and accounting standards. 

 

Critical accounting judgements and key sources of estimation uncertainty  

In preparing these financial statements, the Board of Governors have made the following judgements: 

- Determine whether leases entered into by the School either as a lessor or a lessee are operating or finance 

leases. These decisions depend on an assessment of whether the risks and rewards of ownership have been 

transferred from the lessor to the lessee on a lease-by- lease basis. 

- Determine whether there are indicators of impairment of the School's tangible assets. Factors taken into 

consideration in reaching such a decision include the economic viability and expected future financial 

performance of the asset and where it is a component of a larger cash-generating unit, the viability and expected 

future performance of that unit. 

 

Other key sources of estimation uncertainty: 

- Tangible fixed assets 

Tangible fixed assets are depreciated over their useful lives taking into account residual values, where 

appropriate. 

 

- West Yorkshire Pension Fund 

 

Asset values are reported using estimated asset allocations prepared by the scheme Actuary.  This asset value is 

calculated at each triennial valuation, the last one being at 31 March 2025.  Thereafter it is rolled forward for 

accounting valuation purposes using investment returns, contributions received, and benefits paid out. During 

each annual reporting period between triennial valuations asset returns are estimated using eleven months of 

market experience and one month of extrapolation being assumed. 

 

The present value of the Scheme defined benefit liability depends on a number of factors that are determined on 

an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income) for 

pensions include the discount rate. Any changes in these assumptions, which are disclosed in Note 17, will 

impact the carrying amount of the pension liability. Furthermore, a roll forward approach which projects results 

from the latest full actuarial valuation performed at 31 March 2025 has been used by the actuary in valuing the 

pensions liability at 31 July 2025. Any differences between the figures derived from the roll forward approach 

and a full actuarial valuation would impact on the carrying amount of the pension liability. 

 

Going concern  

The School's activities, together with the factors likely to affect its future development, performance and 

position, are set out in the Strategic Report which forms part of the Financial Statements. The Strategic Report 

also describes the financial position of the Institution, its cash flows, liquidity position and borrowing facilities. 

 

The financial statements have been prepared on a going concern basis which the Board of Governors consider to 

be appropriate for the following reasons. 
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1. ACCOUNTING POLICIES - continued  

 

Going concern  

The School has prepared cash flow forecasts for a period of twelve months from the date of approval of these 

financial statements. After reviewing these forecasts the Board of Governors is of the opinion that, taking 

account of all factors the School will have sufficient funds to meet its liabilities as they fall due over the period 

of twelve months from the date of approval of the financial statements (the going concern assessment period). In 

conducting the assessment, the School has considered the following matters: 

 

- The School has, at the year end, a cash balance which represents in excess of twelve months operating cash 

expenditure. 

 

- The School does not have any secured lending facilities in place but has property and other assets which are 

not subject to any charges over them. 

 

- The School has prepared forecasts for the going concern period based on the number of students registered at 

the start of the academic year and addressing a number of potential outcomes for the year all of which indicate 

that the School will continue to remain a going concern. 

 

Consequently, the Board of Governors is confident that the School will have sufficient funds to continue to meet 

its liabilities as they fall due for at least twelve months from the date of approval of the financial statements and 

therefore have prepared the financial statements on a going concern basis. 

 

Income recognition  

Income from the sale of goods or services is credited to the Statement of Comprehensive Income and 

Expenditure when the goods or services are supplied to the external customers or the terms of the contract have 

been satisfied. 

 

Fee income is stated gross of any expenditure which is not a discount and credited to the Statement of 

Comprehensive Income and Expenditure over the period in which the students are studying. Where the amount 

of the tuition fee is reduced, by a discount for prompt payment, income receivable is shown net of the discount. 

Bursaries and scholarships are accounted for gross as expenditure is not deducted from income. 

 

Investment income is credited to the Statement of Comprehensive Income and Expenditure on a receivable 

basis. 

 

The funds that the School receives as a paying agent on behalf of funding bodies are excluded from income and 

expenditure as we incur minimal risk and derive minimal economic benefit related to the transaction. 

 

- Grant Funding 

 

Office for Students revenue grants and Research England grants are recognised in income over the periods in 

which the School recognises the related costs for which the grant is intended to compensate. Where part of a 

government grant is deferred it is recognised as deferred income within creditors and allocated between 

creditors due with one year and after one year as appropriate. 

 

Office for Students revenue grants and Research England grants and grants from non-government sources are 

recognised in income when the School is entitled to the income and performance related conditions have been 

met. Income received in advance of performance related conditions being met is recognised as deferred income 

within creditors on the balance sheet and released to income as the conditions are met. 

 

- Donations and Endowments 

 

Donations and endowments with donor-imposed restrictions are recognised in income when the School is 

entitled to the funds. Income is retained within a restricted reserves until such a time that it is utilised in line 

with such restrictions at which point the income is released to general reserves through a reserves transfer. 

Donations with no restrictions are recognised in income when the School is entitled to the funds. 
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1. ACCOUNTING POLICIES - continued  

 

Income recognition  

 

- Capital Grants 

 

Government capital grants are recognised in income. Capital grants awarded are currently recognised in income 

when the School becomes entitled to the funds, subject to any performance related conditions being met. 

 

Expenditure  

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 

school to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has 

been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 

attributed to particular headings they have been allocated to activities on a basis consistent with the use of 

resources. 

 

Tangible fixed assets  

- Land and buildings 

 

Land and buildings inherited from the Local Education Authority and acquired since incorporation are stated in 

the balance sheet at cost. Freehold land is not depreciated as it is considered to have an indefinite useful life. 

 

Freehold buildings are depreciated over the expected useful economic life of 40 years. 

 

Where buildings are acquired with the aid of specific grants they are capitalised and depreciated as above. The 

related grants were previously credited to a deferred capital grant account and over the expected useful 

economic life of the related asset on a basis consistent with the depreciation policy. However, these grants are 

now released in line with the policy stated above i.e. capital grants awarded are now recognised in income when 

the School becomes entitled to the funds, subject to any performance related conditions being met. 

 

- Equipment 

 

Equipment costing less than £5,000 (2024: £5,000) per individual items in aggregate is written off to the income 

and expenditure account in the year of acquisition. All other equipment is capitalised at cost. 

 

Inherited equipment has been identified and is depreciated on a straight-line basis over its remaining useful 

economic life to the School calculated on an individual basis. All other equipment is depreciated over its useful 

economic life as follows: 

 

  General office furniture   5 years 

  Office plant and equipment   5 years 

  Computer equipment   3 years 

 

Where equipment is acquired with the aid of specific grants it is capitalised and depreciated in accordance with 

the above policy, with the related grant being credited to a deferred capital grant account and released in line 

with the policy stated above i.e. capital grants awarded are now recognised in income when the School becomes 

entitled to the funds, subject to any performance related conditions being met. 

 

Leased Assets 

The School leases the basement of the Holy Rosary church which is used as a dance studio.  Expenditure on 

operating leases is recognised on a straight-line basis over the term of the lease. 

 

Stocks  

Stocks are stated at the lower of their cost and net realisable value. Where necessary, provision is made for 

obsolete, slow moving and defective stocks. 
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1. ACCOUNTING POLICIES - continued  

 

Taxation  

The School is an exempt charity within the meaning of Part 3 of Charities Act 2011, and as such is a charity 

within the meaning of paragraph 1 of Schedule 6 to the Finance Act 2010. The School is therefore potentially 

exempt from taxation in respect of UK income or capital gains received within categories covered by Section 

256 of the Taxation of Chargeable Gains Act 1992 and Sections 478-489 of the Corporation Tax Act 2010, to 

the extent that such income or gains are applied to exclusively charitable purposes. As such, no tax arises. 

 

The School is exempt from levying VAT on most of the services it provides to students. For this reason the 

School is generally unable to recover input VAT it suffers on goods and services purchased and is therefore 

partially exempt from VAT. 

 

Pension costs and other post-retirement benefits  

The School offers two defined benefit pension schemes. Retirement benefits to employees of the School are 

provided by the Teachers' Pension Scheme (TPS) and the Local Government Pension Scheme (LGPS). 

 

Under these defined benefit plans the School's obligation is to provide the agreed benefits to current and former 

employees, and the actuarial risk and investment risk are borne, in substance, by the School. The School 

therefore recognises a liability for its obligations under defined benefit plans net of plan assets. 

 

Contributions to the TPS scheme are charged to the income and expenditure account so as to spread the cost of 

pensions over employees' working lives with the School in such a way that the pension cost is a substantially 

level percentage of current and future pensionable payroll values. The contributions are determined by qualified 

actuaries on the basis of quinquennial valuations using a prospective benefit method. 

 

The assets of the LGPS are measured using closing market values. LGPS liabilities are measured using the 

projected unit method and discounted at the current rate of return on a high quality corporate bond of equivalent 

term and currency to the liability. The increase in the present value of the liabilities of the scheme expected to 

arise from employee service in the period is charged to the operating surplus. The expected return on the 

scheme's assets and the increase during the period in the present value of the scheme's liabilities, arising from 

the passage of time, are included in pension finance costs. Actuarial gains and losses are recognised in the 

statement of comprehensive income and expenditure. 

 

Further details of the pension schemes are given in Note 16. 

 

Employee Benefits 

Short term benefits such as salaries and compensated absences are recognised as an expense in the year in which 

employees render service to the School. Any unused benefits are accrued and measured as the additional amount 

the School expects to pay as a result of unused entitlement. 

 

Provisions  

Provisions are recognised when the School has a present (legal or constructive) obligation as a result of a past 

event, it is probable that a transfer of economic benefit will be required to settle the obligation and a reliable 

estimate can be made of the amount of the obligation. 
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1. ACCOUNTING POLICIES - continued  

 

Financial Instrument Policy: 

 

Financial instruments 

The School has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other 

Financial Instruments Issues' of FRS 102 to all of its financial instruments. 

 

Financial instruments are recognised in the School's statement of financial position when the School becomes 

party to the contractual provisions of the instrument. 

 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there 

is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or 

to realise the asset and settle the liability simultaneously. 

 

2. TUITION FEES AND EDUCATION CONTRACTS  

 2025  2024 

 £ £ 

 Other education contracts  317,924 289,651 

 Full time student fees: Home and other EU  1,964,516 1,907,498 

 Full time student fees: Non-EU  801,775 745,445 

   

 3,084,215 2,942,594 

   

 

3. OTHER INCOME  

 2025  2024 

 £ £ 

 Other income  292,431 302,616 

 Other capital grants  - 529,097 

   

 292,431 831,713 

   

 

4. INVESTMENT INCOME  

 2025  2024 

 £ £ 

 Deposit account interest  165,966 138,607 
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5. INCOME FROM EDUCATION ACTIVITIES  

 2025  2024 

 Activity £ £ 

 Funding body grants  Recurrent grant  896,026 1,009,951 

 Funding body grants  Specific grants  173,197 324,756 

   

 1,069,223 1,334,707 

   

 

Grant and Fee Income 

The source of grant and fee income, included in notes 2&5 is as follows: 

 

 2025    2024  

 £    £  

Grant income from other bodies  491,120  614,405 

Fee income for taught awards  2,749,098  2,631,285 

Fee income for non-qualifying courses  17,194  21,658 

      

Total grant and fee income  4,153,437  4,277,299 

      

 

 Grants received, included in the above, are as follows: 

 2025  2024 

 £ £ 

 OfS recurrent grant  896,026 1,009,951 

 Arts Council England grants  152,760 152,760 

 Deferred capital grant released during the year  20,437 171,996 

   

 1,069,223 1,334,707 

   

 

6. SCHOOL ACTIVITIES COSTS  

  

 Direct Support 

 Costs Costs Totals 

 £ £ £ 

 Teaching department  148,808 - 148,808 

 Teaching support services  161,156 - 161,156 

 Other support services  199,944 - 199,944 

 Administration and central support 

services  

 

176,074 

 

87,703 

 

263,777 

 General education services  220,908 - 220,908 

 Premises costs  356,047 - 356,047 

 Planned maintenance  47,714 - 47,714 

 Pension finance costs  (5,000) - (5,000) 

 Other income generating activities  73,419 - 73,419 

 Staff costs 2,977,225  2,977,225 

 Depreciation 205,502 - 205,502 

     

 4,561,797 87,703 4,649,500 
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6. SCHOOL ACTIVITIES COSTS - continued  

 

 

Other operating expenses include: 

 
 2025   2024  

 £   £  

Auditor's remuneration including irrecoverable VAT 

- internal audit    10,973  11,544 

- external audit  23,431  19,530 

- other services from external audit  5,523  4,566 

Operating lease expenses  6,564  6,564 

 

Access and Participation 

 
Access Investment  188,961  183,867 

Financial Support  59,433  53,097 

Disability Support  66,916  64,741 

Research and Evaluation  17,297  16,728 

     

 332,607  318,433 

     

 

Of the £333K (2024: £318K) Access and Participation costs £256K (2024: £248K) are already included in the 

overall staff cost figures included in Note 7. 

 

A link to the published plan agreed for NSCD is here: 

 

http://www.nscd.ac.uk/higher-education/access-participation/ 

 

 

7. STAFF COSTS  

 2025  2024 

 £ £ 

 Wages and salaries 2,337,319 2,163,760 

 Social security costs 196,891 176,415 

 Other pension costs 443,015 354,013 

   

 2,977,225 2,694,188 

   

 

The average full-time equivalent number of employees during the year was as follows:  

 

 2025  2024 

 Academic 29 30 

 Management and Specialist 22 21 

 Other 6 5 

   

 57 56 

   

 

The following number of employees received salaries in excess of £100,000: 

 

                2025         2024  

£100,000 to £104,999  -  1 

£105,000 to £109,999  1  - 
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7. STAFF COSTS - continued 

 

Senior Post Holders 

Emoluments of the Principal: 

Sharon Watson        2025           2024  

        £           £  

Salary  105,954  101,241 

Pension  30,388  25,716 

      

 136,342   126,957 

      

Pay Ratios 

Sharon Watson 

Principal Basic Salary Ratio  2.74 2.93 

Principal Total Ratio Remuneration Ratio  2.87 3.09 

 

The Governing Board has adopted the CUC Higher Education Senior Staff Remuneration Code and assesses the 

Principal's pay in line with its principles. The remuneration package of key management staff including the CEO 

and Principal is subject to annual review by the Remuneration and Staffing Committee which uses 

benchmarking information to provide objective guidance. The Remuneration and Staffing Committee assesses 

the School's performance against KPIs and the attainment of students in year, as well as progress against the 

School's long term strategic objectives when reviewing the remuneration package of the key management 

personnel including the CEO and Principal. The level of pay is benchmarked against the pay of similar 

institutions in the prior financial year and the general trend within the sector. 

 

Key Management Personnel 

Key management personnel are those persons having authority and responsibility for planning, directing and 

controlling the activities of the School. There are four key management personnel (2024: four). Principal & 

CEO, Deputy Principal & Director of Higher Education, COO & Director of Finance, Clerk to the Governors. 

Staff costs include compensation paid to key management personnel inclusive of Employer's NI and Pension 

contributions. During the year a total of £49,000 including a pension strain cost was paid as compensation for 

loss of office to a senior post holder (2024: nil). 

 

        2025            2024  

        £            £  

Key Management Personnel compensation  387,142   358,356 

 

 

Access and Participation Staff Costs       2025           2024  

       £           £  

Access Investment  188,961   183,867 

Disability Support  59,006   56,904 

Research and Evaluation  7,559   7,182 

       

 255,526    247,953 

       

 

Members of the Corporation 

During the year, there were no transactions with members of the Corporation or organisations in which the 

members of the Corporation had an interest (2024: £nil). 

 

The members of the Corporation did not receive any remuneration from the School during the year (2024: £nil). 

 

Total expenses paid on behalf of the members of the Corporation was £nil (2024: £nil). 
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8. TAXATION  

 

The members of the Corporation do not believe the School was liable for any Corporation tax arising out of its 

activities during the year. 

 

9. TANGIBLE FIXED ASSETS  

 Fixtures 

 Freehold  Plant and  and  Computer 

 property  machinery  fittings  equipment  Totals 

 £ £ £ £ £ 

 COST 

 At 1 August 2024  2,107,783 1,142,142 274,281 52,724 3,576,930 

 Additions  - 28,639 - - 28,639 

          

 At 31 July 2025  2,107,783 1,170,781 274,281 52,724 3,605,569 

          

 DEPRECIATION 

 At 1 August 2024  1,208,868 849,597 273,962 52,724 2,385,151 

 Charge for year  51,691 153,493 319 - 205,503 

          

 At 31 July 2025  1,260,559 1,003,090 274,281 52,724 2,590,654 

          

 NET BOOK VALUE 

 At 31 July 2025  847,224 167,691 - - 1,014,915 

          

 At 31 July 2024  898,915 292,545 319 - 1,191,779 

          

 

Inherited  40,000  -  -  -  40,000 

Financed by Funding Council 

capital grants 

  

134,856 

 

 

 

- 

 

 

 

- 

 

 

 

- 

 

 

 

134,856 

Financed from own resources  213,932  167,691  -  -  381,623 

Financed from capital grants  458,436  -  -  -  458,436 

            

 847,224  167,691  -  -  1,014,915 

            

 

Freehold land and buildings included £40K (2024: £40K) in respect of freehold land which is not depreciated. 

 

Other tangible fixed assets inherited from the Local Education Authority at incorporation have been valued by 

the Corporation on a depreciated replacement cost basis with the assistance of independent professional advice. 

 

Buildings with a net book value of £51,355 (2024: £55,329) and a cost of £158,956 (2024: £158,956) have been 

funded from Treasury sources: should these particular buildings be sold, the School would either have to 

surrender the proceeds to the Treasury or use them in accordance with the Financial Memorandum with the 

Higher Education Funding Council for England. 
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10. STOCKS  

 2025 2024 

 £ £ 

 Stocks  3,611 4,294 

   

 

11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  

 2025 2024 

 £ £ 

 Trade debtors 42,031 63,796 

 Other debtors 45,289 33,051 

 Prepayments and accrued income 102,643 121,556 

   

 189,963 218,403 

   

 

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  

 2025 2024 

 £ £ 

 Trade creditors  40,946 61,298 

 Social security and other taxes  51,140 54,334 

 Pensions payable 48,793 43,055 

 Other creditors  14,673 11,894 

 Deferred income  221,102 251,816 

 Accrued expenses  253,907 171,060 

   

 630,561 593,457 

   

 

The movement in deferred income arises due to the release of £219,670 of deferred income brought forward and 

the deferral of £188,956 of income in the year. 

 

13. LEASING AGREEMENTS  

 

Minimum lease payments under non-cancellable operating leases fall due as follows:  

 

 2025 2024 

 £ £ 

 Within one year 5 7 

 Between one and five years - 5 

   

 5 12 
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14. ENDOWMENT RESERVES  

  

 Unrestricted  Unrestricted 

   2025  2024 

  £ £ 

 

 Reserves brought forward  11,853 16,024 

     

 New endowments  289 - 

 Bursary awards made to students in the year  - (4,171) 

 

     

 Reserves carried forward  12,142 11,853 

     

Balance represented by:  

 Cash at bank held for endowments   12,142 11,853 

 

       

 At 31 July 2025   12,142 11,853 

       

 

 

To enable NSCD to continue to provide a range of bursary support, a merger of donations received has been 

undertaken to sit within the Nadine Senior Legacy Fund. Leverhulme who also provide funding for bursaries and 

student support will continue to support NSCD but have altered their criteria for eligibility. To support a 

transition period NSCD will utilise funds from the Nadine Senior Legacy Fund and an agreed amount from 

reserves for the 2025/26 academic year.  
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15. RELATED PARTY DISCLOSURES  

 

The following transactions involving organisations in which a member of the Corporation may have an interest 

were conducted at arms-length and in accordance with the School's financial regulations and normal 

procurement procedures: 

 

Sharon Watson is an adviser to the Central School of Ballet (CSB) and the School paid £1,470 (2024: £795) to 

the CSB for higher Education regulatory data support services. 

 

Jonathan Pryor, a member of the Corporation, is an Elected Member of Leeds City Council. During the year the 

School paid Leeds City Council £13,301 (2024: £13,349) in relation to business rates and other statutory council 

services. In addition, the School paid £1,200 for a counselling residential training programme for a member of 

staff to attend. 

 

Gary Clarke, a member of the Corporation, was paid £457 for various artistic support to the School (2024: £0). 

 

Theresa Beattie, a member of the Corporation, is on the Board of Hofesh Shechter who were paid £16,819 

(2024: £3,347) for an undergraduate artistic residency and a NPO Performance in the Riley Theatre. She is also 

on the Board of National Dance Company Wales who were paid £313 for undergraduate support as well as 

facilitation of a placement on one of the Masters Programmes. She is also a member of People Dancing, who 

were paid £45 for membership. 

 

Paul Brennan, a member of the Corporation, is on the Board of the Leeds Learning Alliance of which the School 

is a paid member at a cost of £900 per annum. This was the first year of NSCD joining the Alliance. 

 

Dr Helen Kindred is a staff Governor and also a member of One Dance UK to whom the School paid a fee of 

£3,300 for advertising NSCD Dance programmes. She is also a member of People Dancing, who were paid £45 

for membership. 

 

16. PENSION SCHEMES  

 

The School's employees belong to two principal post-employment benefit plans: the Teachers' Pension Scheme 

England and Wales (TPS) for academic and related staff; and the West Yorkshire Pension Fund (WYPF) for 

non-teaching staff, which is managed by Aon Hewitt. Both are multi-employer defined-benefit plans. 

 

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest 

formal four-year actuarial valuation of the TPS was 31 March 2020 with the impact of new factors applied on 1 

April 2024. The LGPS has valuations every three years with the last one being at 31 March 2025, the impact of 

this valuation is already being applied. 

 

Total pension cost for the year 

 

 2025     2024  

 £     £  

 Teachers' Pension Scheme: Ers contributions paid  262,015   189,013 

 Local Government Pension Scheme: Ers contributions paid  193,000   170,000 

 Local Government Pensions Scheme: FRS102 adjustment  (12,000)   (5,000) 

       

 443,015    354,013 

       

 

Contributions amounting to £48,793 (2024: £43,055) were payable to the schemes at 31st July and are included 

within creditors. 
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16. PENSION SCHEMES - continued  

 

 

Teachers' Pension Scheme (TPS) 

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the 

Teachers' Pensions Regulations 2010, and, from 1 April 2014, by the Teachers' Pension Scheme Regulations 

2014. These regulations apply to teachers in schools and other educational establishments, in England and 

Wales that are maintained by local authorities.  In addition, teachers in many independent and voluntary-aided 

schools and teachers and lecturers in some establishments of further and higher education may be eligible for 

membership. Membership is automatic for full-time teachers and lecturers and, from 1 January 2007, automatic 

too for teachers and lecturers in part-time employment following appointment or a change of contract. Teachers 

and lecturers are able to opt out of the TPS. 

 

The Teachers' Pension Budgeting and Valuation Account 

Although members may be employed by various bodies, their retirement and other pension benefits are set out 

in regulations made under the Superannuation Act 1972 and are paid by public funds provided by Parliament.  

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions, along 

with those made by employers, are credited to the Exchequer under arrangements governed by the above Act. 

Retirement and other pension benefits are paid by public funds provided by Parliament. 

 

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and 

Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases).  From 1 

April 2001, the Account has been credited with a real rate of return, which is equivalent to assuming that the 

balance in the Account is invested in notional investments that produce that real rate of return. 

 

Valuation of the Teachers' Pension Scheme 

The last published actuarial review of the TPS was carried out as at 31 March 2020 and in accordance with The 

Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was 

published by the Department for Education (the Department) on 26 October 2023. The key results of the 

valuation are: 

 

 - New employer contribution rates are set at 28.68% of pensionable pay (including administration fees of 

0.08%), up from 23.68% 

 - total scheme liabilities for service to the effective date of £262.0 billion (previously £218.1 billion), and 

notional assets of £222.2 billion (previously £196.1 billion), giving a notional past service deficit of £39.8 

billion (previously £22.0 billion) 

 - an employer cost cap of 10.9% of pensionable pay. 

 

The new employer contribution rate for the TPS was implemented on 1 April 2024. 

 

A full copy of the valuation report and supporting documentation can be found on the Teachers' Pension Scheme 

website. 

 

Scheme Changes 

Following the Hutton report in March 2011 and the subsequent consultations with trade unions and other 

representative bodies on reform of the TPS, the Department published a Proposed Final Agreement, setting out 

the design for a reformed TPS to be implemented from 1 April 2015. 

 

The key provisions of the reformed scheme include: a pension based on career average earnings; an accrual rate 

of 1/57th; and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire 

earlier or later than their Normal Pension Age. Importantly, pension benefits built up before 1 April 2015 will be 

fully protected. 
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16. PENSION SCHEMES - continued  

 

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of 

Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease in 

the amount of pension they receive when they retire. There will also be further transitional protection, tapered 

over a three and a half year period, for people who would fall up to three and a half years outside of the 10 year 

protection. 

 

Regulations giving effect to a reformed Teachers' Pension Scheme came into force on 1 April 2014 and the 

reformed scheme commenced on 1 April 2015. 

 

The pension costs paid to TPS in the year amounted to £262,000 (2024: £243,000). 

 

FRS 102 (28) 

Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension plan. The School is 

unable to identify its share of the underlying assets and liabilities of the plan. 

 

Accordingly, the School has taken advantage of the exemption in FRS 102 and has accounted for its 

contributions to the scheme as if it were a defined-contribution plan. The School has set out above the 

information available on the plan and the implications for the school in terms of the anticipated contribution 

rates. 

 

West Yorkshire Pension Fund (WYPF) 

The WYPF is a funded defined-benefit pension, with assets held in separate trustee administered funds. The 

agreed contribution rates for 2024/25 are 16.50% for employers and range from 5.50% to 12.50% for employees 

(based on salary bands). 

 

The following information is based upon a full actuarial valuation of the fund at 31 March 2025 updated as at 31 

July each year up to 31 July 2025 by a qualified, independent actuary. The major assumptions used by the 

actuary were: 

 

 2025   2024  

 

CPI Inflation  2.50%  2.60% 

Rate of increase in salaries  3.75%  3.85% 

Rate of increase in pensions  2.50%  2.60% 

Rate of increase to deferred pensions  2.50%  2.60% 

Rate of revaluation of pension accounts  2.50%  2.60% 

Discount rate for liabilities  5.80%  4.90% 

 

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The 

assumed life expectations on retirement at 65 are: 

 

 2025   2024  

 

Retiring today 

   Males  20.9  20.8 

   Females  24.1  24.0 

 

Retiring in 20 years 

   Males  21.8  21.7 

   Females  24.8  24.7 

 

The following amounts have been recognised in the performance statements in the year to 31 July 2025 under 

the requirements of FRS102: 
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Amounts included in the Statement of Comprehensive Income Statement in respect of the plan are: 

 

 2025     2024  

 £     £  

Current service cost  181,000   165,000 

Interest on net defined benefit liability  (5,000)   (4,000) 

       

Pension expense recognised in the Statement of Comprehensive 

Income 

  

176,000 

 

 

 

 

 

161,000 

       

 

 

 

Amounts recognised in Other Comprehensive Income 

 

 2025     2024  

 £     £  

Asset (losses)/gains arising during the period  35,000   216,000 

Actuarial gains due to changes in assumptions  768,000   46,000 

Liability losses/(surpluses) arising in the period  19,000   11,000 

Surplus not recognised as an asset in the accounts*  (839,000)   (282,000) 

       

Surplus in the scheme  (17,000)   (9,000) 

       

 

The Scheme valuation was an asset of £1,354K (2024: £491K) but is reduced to £nil in the Accounts. 

 

Movement in net defined benefit position in the year: 

 

 2025     2024  

 £     £  

School's estimated asset share  4,671,000   4,253,000 

Present value of scheme liabilities  (3,317,000)   (3,762,000) 

Surplus not recognised as an asset*  (1,354,000)   (491,000) 

       

(Deficit) / surplus in the scheme  -   - 

       

 

 2025     2024  

 £     £  

Net defined benefit liability in scheme at 1 August  -   - 

Movement in year: 

Current service charge  (181,000)   (165,000) 

Contributions  193,000   170,000 

Net interest/return on assets  5,000   14,000 

Actuarial gain  822,000   263,000 

Surplus not recognised as an asset*   (839,000)   (282,000) 

       

Net defined benefit liability at 31 July  -   - 
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16. PENSION SCHEMES - continued  

 

Asset and liability reconciliation 

 

Changes in the present value of defined benefit obligations 

 

 2025     2024  

 £     £  

Defined benefit obligations at the start of the period  3,762,000   3,483,000 

 

Service cost  181,000   165,000 

Interest cost  184,000   171,000 

Employee contributions  76,000   70,000 

Actuarial (gains)  (787,000)   (47,000) 

Benefits paid  (99,000)   (80,000) 

       

Liabilities at end of period  3,317,000   3,762,000 

       

 

 2025     2024  

 £     £  

Fair value of plan assets at start of period  4,253,000   3,692,000 

 

Expected return on assets  213,000   185,000 

Actuarial gain  35,000   216,000 

Employer contributions  193,000   170,000 

Employee contributions  76,000   70,000 

Benefits paid  (99,000)   (80,000) 

       

Assets at end of period  4,671,000   4,253,000 
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 2025  2024 

 £ £ 

 

INCOME AND ENDOWMENTS 

 

Tuition fees and education contracts 

Other education contracts  317,924 289,651 

Full time student fees: Home and other EU  1,964,516 1,907,498 

Full time student fees: Non-EU  801,775 745,445 

   

 3,084,215 2,942,594 

 

Other income 

Other income  292,431 302,616 

Other capital grants  - 529,097 

   

 292,431 831,713 

 

Investment income 

Deposit account interest  165,966 138,607 

 

School activities 

Funding body grants  1,069,223 1,334,707 

 

Donations and endowments 

Donations and endowments  289 (4,171) 

   

Total incoming resources  4,612,124 5,243,450 

 

 

EXPENDITURE 

 

School activities 

Insurance  41,351 41,261 

Office expenses  44,515 56,379 

Marketing  68,289 90,956 

Arts  16,340 31,207 

Computer costs  137,311 137,766 

Course materials  109,778 117,054 

Course validation fees  102,869 98,809 

Equipment  31,358 24,622 

Business Development Property Feasibility 

Professional Fees  

 

- 

 

732 

Hardship  59,433 55,648 

Hospitality  3,742 1,400 

Kitchen  51,913 55,129 

Library  36,165 33,940 

NPO  43,368 75,266 

Pension costs actuary - finance  (5,000) (4,000) 

Recruitment and training  22,384 30,068 

Carried forward  763,816 846,237 
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 Northern School of Contemporary Dance 

 

 Detailed Statement of Comprehensive Income and Expenditure 

 for the Year Ended 31 July 2025 

 

 

 2025  2024 

 £ £ 

School activities 

Brought forward  763,816 846,237 

Regulatory fees  59,857 103,607 

Travel  137,632 177,342 

Premises expenses  403,761 350,678 

Wardrobe  14,004 25,521 

   

 1,379,070 1,503,385 

 

Other 

Wages  2,337,319 2,163,760 

Social security  196,891 176,415 

Pensions  443,015 354,013 

Freehold property  51,691 51,691 

Plant and machinery  153,493 151,570 

Fixtures and fittings  318 1,173 

   

 3,182,727 2,898,622 

 

Support costs 

 

 Governance costs 

 Auditors' remuneration  23,431 19,530 

 Accountancy and prof fees  64,272 73,943 

   

 87,703 93,473 

   

Total resources expended  4,649,500 4,495,480 

   

Net (expenditure)/income before gains and 

losses  

 

(37,376) 

 

747,970 

 

Actuarial (loss)/gain in respect of pension schemes 

Actuarial (loss)/gain in respect of pension 

schemes  

 

(17,000) 

 

(9,000) 

   

Net (expenditure)/income  (54,376) 738,970 
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