	NORTHERN SCHOOL OF CONTEMPORARY DANCE
	

	BOARD OF GOVERNORS             

	

	Minutes of the meeting of the Board of Governors held at 3pm on 19 November 2025 held in person at Northern School of Contemporary Dance campus.

	

	Present:
	Vinny Leach (Meeting Chair), Sharon Watson (Principal), Jo Nicol, Theresa Beattie (via TEAMS), Marc Ireland, Catherine Thristan, Gary Clarke, Eleanor Suthern, David Jones, Emma Woodhouse, Dr. Helen Kindred, Hannah Shields, Darren Carr, Siobhan Atkinson 
	

	In attendance: 
	Vice-Principal and Director of Studies, and COO/ Clerk to the Governors
	

	Apologies: 
	Peter Moizer, Isaac Lewis, Jonathan Pryor, Paul Brennan, Rachel James, Griselda Togobo
	

	Absent:
	None.
	

	
	Action  

	
	DECLARATIONS OF INTEREST 
	

	B25/01
	There were no declarations of interest. 
	

	
	MINUTES OF THE LAST MEETING 
	

	B25/02
	The Chair welcomed the following to their first Board meeting 
· Eleanor as one of the new independent Governors 
· Helen and Hannah as Staff Governor reps
· Emma as new Student President as Student Rep

The minutes of the meeting held on 8 July 2025 were reviewed and approved as an accurate record subject to the correct of FDAP acronym spelling. 

The Chair confirmed that Jawad Ahmed had stepped down from his role of Governor on the Board due to not having the time required to service the Board and Committees. 

The Chair reminded Board members that attendance at both Board and Committee meetings is monitored to ensure that all members are fulfilling their commitments. 
	

	
	MATTERS ARISING ON THE MINUTES 
	

	B25/03
	The action log was received, and the contents noted.

The Clerk outlined that all items which had been completed had been off the action log for the start of the new academic year. 

It was noted that actions B24/95 and B24/97 were complete and would now be removed. 

B23/66 has a deadline of December 2025 and the Audit Committee Chair, and the COO are both aware. 

It was agreed to include a list of acronyms used as part of future Board packs. 
	


	
	CHAIRS UPDATE
	

	B25/04
	The Chair provided a summary of work undertaken outside of Board meetings. Fellow Board members commented on the usefulness of the document and agreed it was a welcome addition to the agenda. 

It was noted that the Chair would organise a 1:1 with the new Student President and Student Governor Rep Emma Woodhouse. 
	

	B25/05
	RESOLVED: the Chairs update be noted and the Clerk would organise a meeting between the Chair and the SU President before the end of term. 
	Clerk to the Governors

	
	PRINCIPAL’S REPORT
	

	B25/06
	The Principal had provided a written update as part of the Board papers and summarised as follows. 

· A summary of the public policy work undertaken with key stakeholders around the APPG Dance and APPG Culture and that she was due to attend a further meeting on 24 November with representation from ACE as to how these groups could move forward. 
· The first event of the Kaleidoscope project will be held in January 2026 at SHINE connecting alumni from Harehills Middle School and will be an opportunity to collect further archive material and memorabilia. There are 70 spaces available. 
· Advocacy for CAT programme remains strong and we have been invited to support public policy. No confirmation of future funding but the position looks more positive.  
	











	B25/07
	RESOLVED: the Principal/CEO’s update be noted, and that the Principal/CEO will continue to progress political lobbying in partnership with other members of the CDD network. 
	Principal & CEO

	
	VICE PRINCIPAL’S REPORT
	

	B25/08
	The Vice-Principal had provided a written update as part of the Board papers and summarised as follows.

· Year 2/3 students have received communication and will now have NSCD as their awarding body as opposed to University of Kent.
· Graduation had taken place on 18 November with circa 70 students attending and a planning meeting for NSCD’s first graduation ceremony on site in October 2026 has been held. There may be a southern ceremony held in the future depending on partner requests and numbers. 
· 4 partners have been validated from September including Northern Ballet and Hope Mills Theatre who to date have had 201 applications.
· Envisaged that by 2028.29 there will be 10 partner institutions on board
· FDAP processes are being embedded across the organisation
· Outlined that Governors will need to complete some training around Sexual Harassment and Misconduct to ensure we are compliant with OfS Registration. 
· Partnerships were discussed in relation to quality assurance, validation and revalidation and the ability to dis-engage an organisation. It was confirmed that revalidation will be a 5-year timeframe in line with a form of inspection. 
· It was noted re staff resource and new roles in the Quality Office. Governors noted that in due course further resource may be needed for management of the partnerships.
· Partners need to confirm by 1 March that a course has fully recruited and will run from the following September. The 5-year forecast has predicted that all courses will run and therefore if a course didn’t proceed NSCD would effectively need to absorb the loss of predicted income.
· Student survey results will look different as it’s a new cohort, but NSCD continue to address student needs in every way that is feasible. 

	

	B25/09
	RESOLVED: the Vice-Principal updated was noted. The VP will work with the Clerk to organise the relevant training for Governors by end of January 2026. 
	VP /Clerk to the Governors

	
	NPO PAPERS, FINANCE AND RISK REGISTER
	

	B25/10
	The Board received a range of papers and updates relating to the NPO funding received by NSCD from Arts Council England (ACE). 

The NPO specific risk register was noted and confirmed that there is an overall risk for ACE / NPO funding as part of the overall Strategic Risk Register. 

It was noted that a copy of Board papers had been sent to Desiree Cherrington – ACE Relationship Manager Dance – North on 17 November.

The Board reviewed and approved the contents of the 25.26 Outcomes Activity Plan and the NPO Investment Principles Plan. 

The NPO finances were tabled at the meeting and reviewed. It was noted that the grant from ACE works on a financial year from April- March and the relevant proportional information is included in the wider NSCD Budget being drafted for the 25.26 Academic year. The Finance Department will continue to support with the submission of information required. 

It was noted that the change in Chair had been notified to the relevant personnel at ACE.

The current risk score is 7 which has been lowered from the last review. 

It is unknown at the present time re future funding; there is potential that a further year would be added to the existing grant contract. 

	





	B25/11
	RESOLVED:  that the NPO papers, updates, finances and Risk Register be approved and approval granted for these to be uploaded to Grantium. 

It was noted that Theresa Beattie offered to support the Principal and project lead with further review of the NPO documentation and reporting. 
	Clerk / NPO Manager

	
	ESTATES DEVELOPMENT 
	

	B25/12
	The Board reviewed the update paper on the progress of the St Ceclia street project. The CEO updated the Board that Blacks LLP had provided some pro-bona support but there will be chargeable elements moving forward. 

Contracts need to be completed by 31 March 2026 in order for NSCD to own the land. 

It was noted this was the furthest a site option had progressed. In order for the Board to have full assurance it was agreed to circulate / recirculate the following

· Valuation of the land to know the price of £710k is reasonable
· Confirmation that we are able to sell the land on if the capital build didn’t progress
· Confirmation of the planning permission for the site
· Offer indication of income generation from the land until building commences
· Design options for the site
· Survey and search data to date
· Confirmation of timelines and requirements for decision
· Tax position with HMRC for the purchase of land
· Potential finance options for the capital build
· 5-year financial forecast reworked to include land purchase from reserves

It was agreed that the working group be moved to a subcommittee and a full Terms of Reference established with confirmation of delegation of authority from both a decision making and financial sign off position. 

It was agreed that Marc Ireland would join the capital working group to provide oversight on behalf of the Audit Committee.

For the OfS Capital Grant it was noted that a tender document is being developed for circulation to potential contractors / interested parties. It was confirmed that funds need to be spent by March 2026. The Board noted that the Riley Theatre may need to close for the works to take place and that some shows / events would need to be relocated to alternative venues and options were currently being sourced. Communication should be made with ACE to inform them of this project and notify the need for alternative venues. 

It was noted that with the upgrade to technical work that the staffing resource needs be considered and that appropriate training be provided to Technical staff. 
	

	B25/13
	RESOLVED:  that the Board fully supported that the Senior Team pursue the St Cecilia Street land purchase subject to circulating an updated pack of information as noted above. A working group to be established with terms of reference and for Marc Ireland to join the group representing Audit Committee.

The OfS tender to be drafted and finalised w/c 24 November.  
	
CEO / VP / COO

	
	STRATEGY DAY REVIEW
	

	B25/14
	The Board received a summary of the work undertaken on the away day as presented by the External Facilitator. 
	

	B25/15
	RESOLVED: the Board would take further time to review the summary and discuss at the next Board meeting in detail. 
	

	
	BRAND ARCHITECTURE AND DEVELOPMENT PAPER
	

	B25/16
	The Board received a paper providing further information and insight into how brands are developed and the various architecture options that exist. This was provided in the content of showcasing several leading brands with options on how NSCD may want their brand and name to be used / developed / reflected. 

It was noted that brand redevelopments are costly both financially and from a time perspective. There was some debate on the wording of “school” within the title of the organisation and how this means different things to different groups. 

The position around the FDAP process was discussed and it was felt important for a cycle of partners to be completed before any name change was considered balancing this against the potential loss of organisations who don’t onboard because they wish for a broader performing arts title name. 
	

	B25/17
	RESOLVED: the Board would review once FDAP partners had been engaged for at least two years. 
	

	
	ANNUAL REPORT OF COMPLIANCE WITH THE OFS CONDITIONS OF REGISTRATION 
	

	B25/18
	The Board had received an annual report on compliance with the OfS Conditions of Registration and noted that this provided evidence that the School continued to comply with the ongoing conditions of registration.  

The Board noted the improvement in how the information has been presented from last year.
	

	B25/19
	RESOLVED: That the Annual Report on Compliance with the OfS Conditions of Registration be approved. 
	

	
	FINANCIAL MATTERS
	

	B25/20
	The Financial Statements for 2024.25 were presented and were accepted. It was agreed the appropriate signatories could now sign the final version to enable the Accounts to be filed with the respective regulatory outlets. 

It was agreed that the Letter of Representation could be signed by the Chair. It was noted there were no new additions to the letter from last year and the COO confirmed that standard Terms and Conditions were applied. 

The Audit closing report and the associated management response were noted and accepted. 

The Board noted the recommendation received from the Finance Committee for the selection of Cascade as the preferred Cash Investment platform and fully approved the progression of opening an account. 

The revisions to the Tuition Fees were noted and that this had been reflected in projected student numbers and financial forecasting.

The Board received the recommendation from the Remuneration Committee for the pay review for 25.26 and agreed an offer of 3% to be effective from 1 September 2025. It was noted by the Board that staff would receive this on a backdated basis in the January 2026 payroll run. The Board also approved the provision of a Health Care Cash plan for all staff. 

	

	B25/21
	RESOLVED:  that the financial statements for 2024.25 be accepted and the relevant authorised signatures to be applied. The same to be completed for the Letter of Representation.

The CAT certificate to be filed with the Department of Education to comply with requirements of the grant.  

	

COO

	
	AFR AND BUDGET 2024-25- AND 5-YEAR PLAN REVIEW 
	

	B25/22
	The COO presented the AFR and 5-year review confirming this was an updated version to that presented at the October Finance and Resources Committee. 

It was outlined that the landscape for Higher Education remains challenging however it was noted that for the current financial year and for 2026.27 a deficit is predicted but from 2027 onwards the School is predicted to make a surplus which is due to the income being generated from FDAP. 
	

	B25/23
	RESOLVED:  that the ARF and 5-year plan be accepted and approved by the Board.  The costs to purchase the land to be reflected in an updated version of the 5 year plan for both Finance and Resources Committee and Audit Committee. 
	
COO

	
	MANAGEMENT ACCOUNTS
	

	B25/24
	The Board reviewed the Management accounts for August, September and October and noted the improved level of detail provided. At present the School has made a small surplus each month and work has been ongoing to ensure all invoices and costs are correctly coded and apportioned to the right month. 
The Accounts now included a Balance sheet, and work is underway to complete cash flow analysis. 
	

	B25/25
	RESOLVED:  that the Management Accounts be accepted and approved.   
	

	
	POLICY APPROVALS
	

	B25/26
	The Annual Prevent Data Return and Accountability declaration were presented, and their contents noted. It was confirmed that the Chair receives any alerts and updates as the nominated Board lead in this area. 

The Safeguarding and Prevent Annual Report was received. 

The Governor Code of Conduct was noted having been reviewed and recommended by the Nominations and Governance committee. 
	

	B25/27
	RESOLVED:  that the Annual Prevent Data return and Accountability declaration can be signed by the Chair and submitted to the required agencies. The Safeguarding and Prevent Annual Report was noted. 

The Governor Code of Conduct was approved and will be uploaded to NSCD website as this is a public facing document. 

	

Clerk 

	
	FINANCIAL SUSTAINABILITY AND COST SAVINGS IN POSTGRADUATE PROGRAMMES
	

	B25/28
	The VP presented a paper outlining the costs of both VERVE and IDP as both programmes have touring elements and are becoming increasingly costly to deliver. 

The Board reviewed the options presented and noted that some amends could be made to the VERVE offering which included adding a gallery element to the programme, double bill instead of a triple bill, performing on a regional basis.

It was noted that VERVE had the stronger brand of the two programmes and this should be retained. 
	

	B25/29
	RESOLVED: The Board selected option F from those presented which would result in IDP being suspended for 2026.27. It was noted should IDP return it would need to be revalidated. 

Verve to run for 2026.27 but with some alternations to the course content and a commitment to engage further with local / regional venues and artists to aid collaboration. 

The VP to progress the implications of this decision internally with the respective departments and personnel
	



VP

	
	FDAP PARTNERSHIPS
	

	B25/30
	The VP presented a paper outlining the work undertaken to date with regards to FDAP partners. It was noted that four partnerships have been approved, announced and are underway with planning and recruitment for 2026.27. 

The Board noted the progress of the next set of partners which could add a further four organisations.

The level of rigour, due diligence and risk management was discussed. 
	

	B25/31
	RESOLVED: The Board was asked to note the following
i. Note and endorse the robustness of NSCD’s partnership due diligence framework, which is fully aligned with OfS and QAA expectations and ensures that all partnerships are strategically valuable, academically credible, and financially sustainable.
ii. Acknowledge the successful validation of four partners to date (Equilibrio Dinamico, Serendipity Institute for Black Arts and Heritage, Hope Mill Theatre Arts, Academy of Northern Ballet) and the progress being made with Bristol Old Vic Theatre School and Theatre Training Company, alongside early exploratory discussions with StopGap Dance Company.
iii. Approve the continued application of the three gatekeeping criteria (Strategic/Reputational Fit; Academic/Resource Capacity; Financial/Regulatory Assurance) as the threshold for admitting new partners to NSCD’s portfolio.
iv. Endorse the principle that partnership growth should remain proportionate and sustainable, with ongoing monitoring by the Audit Committee to ensure resources, reputation, and regulatory compliance remain safeguarded.
v. Agree that, at this stage, there is no requirement for a formal numerical cap on partnership numbers. Instead, the Board should receive annual assurance that the partnership portfolio remains viable, risk-managed, and aligned with NSCD’s strategic and financial priorities.
vi. Note the positive projected financial contribution of validated partnerships, recognising their importance in supporting NSCD’s financial sustainability (e.g., potential to offset the current £300,000 academic deficit through registration fees and long-term student growth).
vii. Acknowledge the significant work undertaken not only by the Vice Principal (Director of Higher Education) and the Quality Office but also by the wider Leadership Team, whose collective oversight has ensured that NSCD’s partnership model is strategically embedded, risk-managed, and exemplifies sector-leading assurance.
	

	
	ANNUAL PROGRAMME MONITORING REVIEW 
	

	B25/32
	The Board received the Annual Programme Monitoring Review which was formally approved. 
	

	B25/33
	RESOLVED: That the Annual Course Monitoring Report be received and approved.
	

	
	NATIONAL STUDENT SURVEY REPORT 
	

	B25/34
	Members received the National Student Survey report and noted that positive content.
	

	B25/35
	RESOLVED: That the National Student Survey Report be noted and that the staff be commended for the results.  
	

	
	STRATEGIC RISKS
	

	B25/36
	The strategic risks had been circulated, and the contents were noted. 
	

	B25/37
	RESOLVED:  That the Strategic risks be noted.                    
	

	
	KALEIDOSCOPE UPDATE REPORT – NATIONAL HERITAGE LOTTERY FUND
	

	B25/38
	The Board received an update on the progress made with the National Heritage Lottery Fund which was to celebrate the School’s 40th anniversary. 
	

	B25/39
	RESOLVED: That the update be noted and the Board asked for reports for each meeting and to circulate any opportunities to partake in the activities. 
	

	
	STRATEGIC REPORTS
	

	B25/40
	The Board received copies of the Strategic Reports for 2023.24 and 2024.25.
	

	B25/41
	RESOLVED:  That the Strategic reports be noted.                    
	

	
	MARKETING AND COMMUNICATIONS UPDATE
	

	B25/42
	The Marketing and Communication report was shared for information. 
	

	B25/43
	RESOLVED:  That the Marketing and Communications update be noted.
	

	
	ANNUAL COMMITTEE REPORTS
	

	B25/44
	The Board received Annual Committee Reports as follows
a. Annual Audit Committee Report to the Board 2024-25 
b. Annual Remuneration Committee Report to the Board 2024-25
c. Annual Finance and Resources Committee Report to the Board 2024-25
d. Annual Nominations and Governance Committee Report to the Board 2024-25
e. Annual Committee Report for Senate
	

	B25/45
	RESOLVED:  That the Annual Reports for each committee be noted.
	

	
	COMPLIANCE - HR ANNUAL DATA REPORT 2024.25
	

	B25/46
	The Annual HR Data report was tabled for approval. It was confirmed this had been presented at the Remuneration and Staffing Committee earlier in the month. 
	

	B25/47
	RESOLVED:  That the HR Annual Data report for 2024.25 be noted.
	

	
	EEDI REPORT UPDATE
	

	B25/48
	The Board received an update reporting outlining the work undertaken for EEDI and the plans for the year ahead. 
	

	B25/49
	RESOLVED:  That the EEDI report update be noted.
	

	
	MINUTES 
	

	B25/50
	The Board received and noted the following minutes:
a. Nominations and Governance Committee – 14 October 2025
b. Senate – 21 October 2025 
c. Finance & Resources Committee – 28 October 2025          
d. Audit Committee – 4 November 2025  
e. Remuneration & Staffing – 11 November 2025
	

	B25/51
	RESOLVED: that the minutes from all the various meetings were received and approved. 
	Clerk

	
	TERMS OF REFERENCE
	

	B25/52
	The Board received updated Terms of References for committees as follows
a. Nominations and Governance Committee 
b. Senate 
c. Finance & Resources Committee 
d. Audit Committee 
e. Remuneration & Staffing
f. Safeguarding and Prevent
g. Equity, Equality, Diversity and Inclusion (EEDI)
	

	B25/53
	RESOLVED: that the Terms of Reference from all the various committees were received and approved. These would be published on the NSCD website. 
	Clerk

	
	AOB
	

	B25/54
	There were no matters raised under AOB. 
	

	B25/55
	The meeting closed at 5.30pm. 
	

	
	The next meeting will take place on Tuesday 3 February 2026 at 5.00pm online via TEAMS. Invite has been sent via outlook diary appointment. 
	



2

