	NORTHERN SCHOOL OF CONTEMPORARY DANCE
	

	BOARD OF GOVERNORS             

	

	Minutes of the meeting of the Board of Governors held on 3 February 2026 at 5pm via TEAMS.

	

	Present:
	Vinny Leach (Meeting Chair), Sharon Watson (Principal), Jo Nicol, Marc Ireland (from 5.15pm), Catherine Thristan (from 5.25pm), David Jones, Emma Woodhouse, Peter Moizer, Isaac Lewis, Paul Brennan, Rachel James, Griselda Togobo.
	

	In attendance: 
	Vice-Principal and Director of Studies, and COO/Clerk to the Governors.

The following were in attendance for Item 9 – Capital Projects
· Nick Dyson – Blacks Solicitors
· Atam Verdi, Verdi Aspinall – Property Consultants
· Ben Finley – Blacks Solicitors
	

	Apologies: 
	Eleanor Suthern, Jonathan Pryor, Dr. Helen Kindred, Hannah Shields, Theresa Beattie.
	

	Absent:
	None.
	

	
	Action  

	
	DECLARATIONS OF INTEREST 
	

	B25/56
	There were no declarations of interest. 
	

	
	MINUTES OF THE LAST MEETING 
	

	B24/57
	The minutes of the meeting held on 19 November 2025 were reviewed and approved as an accurate record. 
 
	

	
	MATTERS ARISING ON THE MINUTES / ACTION TRACKER
	

	B25/58
	The action tracker was received, and the contents noted.
 
	


	
	CHAIR’S REPORT
	

	B25/59
	The Chair provided a written summary of work undertaken outside of Board meetings. 

	

	B25/60
	RESOLVED: That the Chair’s report be noted.
	Clerk 

	
	PRINCIPAL’S REPORT
	

	B25/61
	The Principal had provided a written update as part of the Board papers and questions were invited. 

Governors’ attention was drawn to the significant amount of work that had taken place since the previous meeting, with Governors’ recognising this and their thanks to the Principal.

A question was raised regarding identifying capital funding; the Principal explained that there was a need to be explicitly clear as to what funding would be sought for. Conversations had taken place with the Mayor of West Yorkshire, who could signpost to relevant funding opportunities once it was clear the specific requirements for any capital funds that were to be required. 

On 11 March2026 a strategy meeting was taking place to start to put clearer plans into place. 

	






	B25/62
	RESOLVED: That the Principal’s report be noted.
	Principal

	
	VICE PRINCIPAL’S ACADEMIC REPORT
	

	B25/63
	The Vice-Principal had provided a written update as part of the Board papers and questions were invited.

Governors’ attention was drawn to the wide variety of partnership working that was taking place. Further, the work that had taken place on the BCI (Business and Community Interaction) return by senior leaders. 

Indicative numbers for the upcoming academic year student numbers showed that the School was in line with previous years’ numbers at the same point in time. Applications continued to be submitted, confidence was held that targets would be reached. 

The School had appointed an organisation for the Riley Theatre development project, details were held within the report. The Vice-Principal gave a verbal outline of the process that had taken place in regard to due diligence. The Office for Students (OfS) had been supportive and collaborative.

It was planned to communicate with students, now that the contractors were appointed, as to the impact of the refurbishment works on their studies.

	

	B25/64
	RESOLVED: That the Vice-Principal’s report be noted. 
	Vice-Principal 

	
	NPO ACTIVITY
	

	B25/65
	The Board noted the NPO reports and the Principal outlined the position on future funding and requirements for submission for extension funding. The Board were informed of a 5% increase to the current grant level. The deadline for submission was noted as 11 February 2026 and NSCD were on track to meet this. 

There was potential that NPO funding would move to a 5-year award from 3 years, pending the outcome of the negotiations between DCMS (Department of Culture, Media & Sport) and ACE (Arts Council England) and that this would come into effect post 2028. It is anticipated that going forward NSCD will wish to explore the opportunity for an increased level of funding. 

	





	B25/66
	RESOLVED:  That the NPO Activity Report summary and 25.26 Outcomes Activity Plan be noted. 
	Clerk 

	
	FINANCIAL MATTERS 
	

	B25/67
	The Board reviewed the Management Accounts for November and December 2025. It was outlined that December was the first month in the financial year where a deficit had occurred but that the overall position to month 5 was a surplus. 

Management Accounts continued to reflect clearer and more robust financial management across the School.

The Board were reminded that the impact of the pay award and the back dated salary increases would be reflected in the January 2026 accounts and production of these would start w/c 9 February 2026. 

	

	B25/68
	RESOLVED:  That the Management Accounts for November and December 2025 be accepted and approved.   
	Clerk

	
	CAPITAL PROJECTS 
	

	B25/69
	The Board received the Estates and Capital Development Projects report, along with the proposed Terms of Reference (ToR) for the new Capital Projects Committee.

Nick Dyson and Ben Finley, of Blacks Solicitors, and Atam Verdi, of Verdi Aspinall, were in attendance to provide specialist input in terms of the legal, compliance and logistical areas for consideration and discussion.

Governors’ attention was drawn to a number of areas of risk that required further investigation prior to commitment:
· Rights to Light – the most important area of risk, as this affects the value of the land
· Northern Ballet equipment still in the building
· Pressure from Leeds City Council (LCC) for exchange and completion
· Potential requirement for further surveys to take place, at additional costs
· Legal fees were increasing due to Rights to Light investigations
· Possible indemnity insurance to be put into place, which required further details prior to receiving quote costs 
· Uncertainty of tenants still in place and whose responsibility they were.

In relation to the car parking licence currently in place with Caddick – LCC had explained that they would terminate this prior to completion. 
Northern Ballet equipment – the lease part would be surrendered. However, equipment still needed to be relocated.

Papers were provided to the meeting, which supplied further and more detailed understanding of the key issues. 

A report had already been accounted for in terms of geotechnical grounds conditions.  

Additional costs were currently deemed essential for key decision-making, to go back to LCC to negotiate their contribution to paying for costs that were not made clear by them at the outset. It was felt that the School was in a fairly strong negotiating position.

Discussion was held relating to the continued appetite to proceed with the purchase of this specific piece of land. Governors felt that it remained a viable opportunity, subject to the Rights to Light investigations outcomes and further value-for-money negotiations.  

As a Board, it was agreed to have a recommendation around the Rights to Light issues, prior to final negotiations, which would be informed through further investigations. Which may provide greater detail to support those actions.

Confidence was required in the resale value of the land, as that would provide greater reassurance when making the necessary decisions in terms of moving towards exchange and completion. The balance between short-term risks and the long-term future of the School, and which had greater benefits in the interests of the expansion and growth of the school. 

	

	B25/70
	RESOLVED: That the following actions were agreed:
i) That the final quote costs for the proposed survey, from a Rights to Light Adviser, are circulated to Governors as soon as available.
ii) Once quote costs are known, to go back to LCC to negotiate for the payment of these costs.
iii) That the Board approve the Terms of Reference for the new Capital Projects Committee.
	Verdi Aspinall / Blacks Solicitors

Clerk

	
	FDAP PARTNERS AND CURRICULUM
	

	B25/71
	The Board received the Update on Partnership report alongside the action tracker. The Vice-Principal reminded Governors that partnerships were at various phases within the processes, which were well managed between the Quality Office and the Vice-Principal.

Consideration was discussed, as to the capacity of number of partners remaining manageable, which would be closely monitored. This was reviewed alongside the understanding that a number of organisations had approached the School who were not felt to be an appropriate fit as a partner, reasons for which were explained, and so due diligence continued to be applied for current and future partner organisations. 

The actions tracker was complimented.
 
	

	B25/72
	RESOLVED: That the Board:
i) Note the Action Tracker as the mechanism for monitoring partnership progress and completion of required actions.
ii) Confirm that the tracker provides an appropriate level of transparency and oversight for Board of Governor’s purposes.
iii) Identified any additional fields or reporting expectations required (e.g., risk/mitigation prompts, RAG status, or decision-point flags).
	

	
	POLICY APPROVALS 
	

	B25/73
	The Board had received the Safeguarding Policy and the Prevent Policy, both for consideration and approval.

	

	B25/74
	RESOLVED: That the Safeguarding Policy and the Prevent Policy are both approved.
 
	Clerk 

	
	STAFFING PROPOSAL FOR CLERK TO THE BOARD
	

	B25/75
	The Board had received the proposal paper in support of the agenda item and noted the rationale.

	

	B25/76
	RESOLVED:  That the Board approve the following:
i. The increase in the contractual working hours of the Clerk to the Board from 15 hours per week to 22.2 hours per week.
ii. The change in contract is to be applied from 1 March 2026.

	
Clerk

	
	STRATEGIC RISK REGISTER
	

	B25/77
	The strategic risks had been circulated, and the contents were noted. 

	

	B25/78
	RESOLVED:  That the Strategic risks be noted.                    
	Clerk


	
	ANNUAL EEDI REPORT
	

	B25/79
	The Board reviewed the Annual EEDI report, which had been provided within the meeting papers. 
	

	B25/80
	RESOLVED:  That the Annual EEDI report be noted.   
	Clerk

	
	STUDENT DASHBOARD REPORT – JANUARY 2026
	

	B25/81
	The Student Dashboard Report was provided within the meeting papers.

	

	B25/82
	RESOLVED:  that the Student Dashboard report be noted.   

	 Clerk

	
	MARKETING AND COMMUNICATIONS UPDATE 
	

	B25/83
	 The Marketing and Communications update was provided within the meeting papers. 

	

	B25/84
	RESOLVED: That the Marketing and Communications update be noted. 
	Clerk

	
	KALEIDOSCOPE NHLF UPDATE
	

	B25/85
	The Kaleidoscope NHLF update report was provided within the meeting papers. Governors recognised the events that had already taken place, with positive impact already evident.

Discussion took place about ensuring local and national press were aware of events and wider exposure could be accessed.

	

	B25/86
	RESOLVED: That the content of the Kaleidoscope NHLF update be noted.

	Clerk

	
	MINUTES 
	

	B25/87
	The Board received and noted the following minutes:
a. Finance & Resources Committee – 20 January 2026          

	

	B25/88
	RESOLVED: That the minutes from the Finance & Resources Committee meeting were received and approved. 
	Clerk

	
	ANY OTHER BUSINESS
	

	
	BOARD AND BREAKFAST
	

	B25/89
	The next two Board and breakfast dates had been arranged, on 24 March 2026 and 7 May 2026. Governors were asked, if they had not yet provided availability, to confirm when they could attend future dates into the summer term.

It was noted that the following allocations had been made: 
· 24 March – Peter Moizer and David Jones attending.
· 7 May – Catherine Thristan and Jo Nicol attending.

	

	B25/90
	RESOLVED: That Governors agree to attend future dates for Board and Breakfast, options for which would be circulated by the Clerk to Governors. 

	Clerk

	
	DIARY DATES FOR VERVE RECEPTION AND GRADUATION
	

	B25/91
	Governors were informed of the following dates, which they were invited to attend:
·  VERVE performances on 6 & 7 March, at NSCD, and 6 May 2026, at Leeds Playhouse.
· Graduation ceremony on 29 October 2026, at NSCD.
	

	B25/92
	The meeting closed at 6.55pm. 

	

	
	The next meeting was to take place on Tuesday 5 May 2026 at 3.00pm in-person at the Northern School of Contemporary Dance campus. Invite has been sent via outlook diary appointment. 

A training session on the Sexual Harassment Policy and Process in order to meet E6 OFS conditions of registration will take place prior to the Board meeting, at 1.30pm, and further details would follow in due course. 
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