


	NORTHERN SCHOOL OF CONTEMPORARY DANCE
	

	BOARD OF GOVERNORS             

	

	Minutes of the meeting of the Board of Governors held on 5 May 2026 at 3pm at the Northern School of Contemporary Dance.

	

	Present:
	Vinny Leach (Meeting Chair) 
Theresa Beattie, Marc Ireland, David Jones, Peter Moizer, Jo Nicol, Hannah Shields, Eleanor Suthern, Catherine Thristan, Griselda Togobo (until 3.35pm), Emma Woodhouse.

	

	In attendance: 
	Siobhan Atkinson – Chief Operating Officer (COO)
Darren Carr - Vice-Principal 
Ellen Wood - Clerk to the Governors.

	

	Apologies: 
	Paul Brennan, Dr. Helen Kindred, Isaac Lewis, Jonathan Pryor, Sharon Watson (Principal/CEO).
	

	Absent:
	None.
	

	
	Action  

	
	DECLARATIONS OF INTEREST 
	

	B25/93
	There were no declarations of interest. 
	

	
	MINUTES OF THE LAST MEETING 
	

	B24/94
	The minutes of the meeting held on 3 February 2026 were reviewed and approved as an accurate record. 
 
	

	
	MATTERS ARISING ON THE MINUTES / ACTION TRACKER
	

	B25/95
	The action tracker was received, and the contents noted.
 
	


	
	CEO / PRINCIPAL’S REPORT
	

	B25/96
	The CEO / Principal had provided a written update as part of the Board papers and questions were invited. 

For the Windrush Day event, an open invitation was given for students and the community to attend, including Governors.

Capital Projects update
It was noted that the land purchase was currently a buying asset project, transferring financial assets into land. Which would not be carried out at a financial loss, therefore it was currently a low-risk proposition. 

It was queried that the insurance policy for rights to light would not need to be purchased until planning permission was granted and any build commenced. Whilst the ownership was of just the land itself, the insurance wasn’t required. 

Governors requested further clarity on the amounts provided in terms of clawback and excess figures. 

A business case was requested from the School for a return on investment, identified as an action to take into the Capital Projects sub-committee. This should include details such as: courses planned to run, numbers of students, income related, floor space, sources of finance for the build project, outline costs.

It was recognised that, if the estate did not increase, the School did not have the ability to grow the offering within the current building. Fixed costs would continue to increase, with related income not increasing at the same rate.
	






	B25/97
	RESOLVED: That the following actions were agreed:
i) The Principal’s report be noted.
ii) That the Board approve the purchase of the land at the agreed amount. 
iii) That clarity is sought on the exact figures in the report relating to ‘clawback’ and ‘excess’ amounts.
iv) That the Chair of Capital Projects Committee be appointed as Marc Ireland.
v) That the Capital Projects Committee is to lead on the requested action of “Commission the senior leadership team of the school to establish a comprehensive capital development programme”. That this action is linked to “A Business Case was requested from the School for a return on investment, identified as an action to take into the Capital Projects sub-committee. This should include details such as: courses planned, student numbers, income related, floor space, sources of finance for the build project, outline costs.”
vi) That the following request be deferred to the Capital Projects Committee “enable the school to extend the existing capital and estates leadership capacity to be extended through recruitment of a suitable senior and experienced officer”.
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	VICE PRINCIPAL’S REPORT
	

	B25/98
	The Vice-Principal had provided a written update as part of the Board papers, and questions were invited. 

In relation to student recruitment, numbers were not yet finalised. An update was provided as to recruitment work that had taken place since the report was sent out. The Open Day had proved successful. 

The extent to which the current publicity on student loans have impacted students and applications was discussed. More students were taking on the idea of the life impact of taking on the student debt. Government agenda around creative subjects coming back into schools would expect to eventually positively impact. 
Discussion took place around geographical challenges for recruitment and what actions would be best placed. Including marketing of course and embracing the unique qualities of the organisation.

A question was asked regarding repositioning for the choreography, teaching and producing course and how marketing was involved. The School needs to ensure that we are students’ first choice, branding and advocacy playing a crucial role. It was felt that the question should be a wider one, rather than this individual programme, and how to build a resilient brand. 

Questioning took place around cost evaluation of the Verve programme. Noting that it was very expensive to tour, with data shows that it was proportionately much more expensive for those shows to run in other locations. Or to consider how tours are run in the most efficient and affordable way – with a link in the CEO report which Governors were encouraged to read. It was felt to be part of a much wider issue, to consider different ways to tour and to provide performance experiences to students. 

The potential for a reduced touring model, that would still meet the expectations of students and their reasons for choosing the course that they did. The Vice Principal fed back regarding student conversations and how they would prefer quality touring opportunities over higher quantity. Most of the other competitor courses no longer run tours for reasons, particularly financial. To look at destinations of alumni and how relevant touring was within the courses that they choose to join. 

	

	B25/99
	RESOLVED: That the Vice-Principal’s report be noted. 
	Vice-Principal 

	
	CHIEF OPERATING OFFICER’S REPORT
	

	B25/100
	The COO had provided a written report as part of the Board papers and questions were invited.

The report provided an overview of work focus and remit outside of the papers, policies and procedures presented at the NSCD committees including Audit, Finance and Resources, Remuneration and Staffing. 

	

	B25/101
	RESOLVED:  That the Chief Operating Officer’s report be noted.
	COO

	
	GOVERNANCE 
	

	B25/102
	1. Process for appointment of Chair for NSCD
The proposal from Peridot Partners had been shared within the meeting papers, which Governors discussed.

1. Governor Final recruitment pack
The Governor recruitment pack was shared within the meeting papers, noting that the deadline had been extended to 15 May 2026.

1. Formal ratification of Vice Chair and SIG
The Board formally ratified the appointment of Theresa Beattie as Vice Chair for the 25.26 academic year.
The Board formally ratified the appointment of Paul Brennan as the Senior Independent Governor (SIG) for the 25.26 academic year. 
 
1. Charitable Organisation initial findings
The paper was presented, noting that the initial findings were that setting up a charitable organisation that all learning and participation activity would then be run through was a possible option to be explored. 
Briefing was required on what was to be gained and what a new organisation would bring, including the timescales and costings for the initial work to create a charity registered with the Charity Commission. 
An options paper that had been presented a number of years prior to the Board was to be identified, which would support the work involved in investigating next steps.

	

	B25/103
	RESOLVED:  That the following actions were agreed:

i) The Board approve engaging with Peridot Partners to carry out the search for the new Chair of Governors. 
ii) That the COO and Clerk to the Governors are to produce an investigative report on the potential for setting up a Charitable Organisation, including options paper.
 
	

Clerk

COO / Clerk

	
	NPO ACTIVITY
	

	B25/104
	Governors were informed that funding commencing in April 2028, with the possibility of confirmation for five years. Decisions would be expected by July 2027 in terms of this funding round. Interim strategy was being released at the end of May 2026, in terms of how to apply for the next round.
 
	

	B25/105
	RESOLVED: That the NPO activity report be noted.
	

	
	FINANCIAL MATTERS
	

	B25/106
	1. Management Accounts – January, February and March 2026
It was noted that monthly management accounts were now presented to both Audit Committee and Resources & Finance Committee. Remain in an overall surplus position, with some small in-month deficits in recent months.

The COO outlined the budget process for budget holders for the year. Initial briefing meetings were to be held, with potential changes to improve systems and processes.  

There was now a system of reporting to internal Committees that wasn’t in place previously.

1. AFR Return Papers 
The AFR papers were included for noting and consideration, prior to approval.

	

	B25/107
	RESOLVED: That the ARF Return Papers are approved for submission.
	

	
	STRATEGIC RISK REGISTER 
	

	B25/108
	The strategic risk register had been circulated, and the contents were noted. 

	

	B25/109
	RESOLVED: That the Strategic Risk Register be noted.
 
	Clerk 

	
	MARKETING AND COMMUNICATIONS UPDATE
	

	B25/110
	The Marketing and Communications update was provided within the meeting papers. The paper identified which social media posts were most successful and how partnerships made a bigger impact.

The potential social media ban would have huge implications, the reliance on using social media for recruitment would need to change. Different strategies and different channels would need to be investigated.

There had been identified a year-on-year drop in tickets for the Riley Theatre. Reasons identified included programming (considering clashes with other local performances and avoiding), as well as the size of the venue and who would perform, cost of living, staffing – including box office sales.

	

	B25/111
	RESOLVED:  That the Marketing and Communications update be noted.
	
Clerk

	
	MINUTES 
	

	B25/112
	The Board received and noted the following minutes:
a. Finance and Resources Committee – 31 March 2026
b. Nominations and Governance Committee – 17 March 2026 
c. Remuneration and Staffing Committee – part 1 - 24 March 2026
d. Senate Committee – 31 March 2026 
e. Audit Committee – 21 April 2026  
	

	B25/113
	RESOLVED: That the minutes from the above Committee meetings were received and approved. 
	Clerk

	
	RESERVED MATTERS
	

	B25/114
	Minutes of the Remuneration and Staffing Committee – part 2
	

	B25/115
	RESOLVED: That the minutes of the Remuneration and Staffing Committee – part 2, were received and noted.
	Clerk

	
	ANY OTHER BUSINESS
	

	B25/116
	The Board was informed that Rachel James had submitted her resignation from the role of Governor with immediate effect. This left a vacancy of the Safeguarding Governor role, which Vinny Leach had agreed to cover as an interim arrangement. Anyone interested in the role should contact the Clerk to the Governors in the first instance.
  
	

	B25/117
	RESOLVED: That any Governor interested in the Safeguarding link role contact the Clerk to the Governors for further information.

	All

	B25/118
	The meeting closed at 5.00pm. 

	







